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eighty-ninth financial year 2018

Profile

Nedap is a create-and-scale company focused on technology for life, delivering 
technological solutions that enable people to work more comfortably and be 
more productive and successful. These applications are based on four core 
technological domains: Connected devices, Communication technology, Software 
architecture and User eXperience. 

Nedap is made up of 7 business units: Healthcare, Identification Systems,  
Light Controls, Livestock Management, Retail, Security Management and Staffing 
Solutions. With industry-leading and scalable propositions, Nedap aims to achieve 
leading positions in the markets in which it operates. 

Internal collaboration by the various business units is a major factor in Nedap’s 
success. By making smart use of the business units’ expertise and experience, 
Nedap is able to continuously create new and sophisticated products. 

Nedap’s strength is determined by its people, culture and leadership. Attracting 
and retaining the right talent is therefore a crucial pursuit for Nedap. Nedap 
invests heavily in enabling its people to develop and thrive. The Nedap culture 
is characterised by taking responsibility and a strong action-oriented attitude. 
Nedap offers ample room for creativity and entrepreneurship.  

Headquartered in Groenlo in the Netherlands and founded in 1929, Nedap boasts 
a workforce of approx. 700 employees and operates on a global scale, while the 
company has been listed on Euronext Amsterdam stock exchange since 1947.
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How did things go in 2018, in your opinion?
We’re pleased with the progress we have made in implementing our 
strategic plans. The savings expected on the back of the supply chain 
reorganisation have materialised as planned, and we have also made good 
headway in increasing centralisation of things such as automation, 
compliance and talent recruitment and development. As a result, our 
business units will be able to focus more on developing and marketing 
their propositions. Good progress has been made at all of the business 
units in terms of strengthening their market positions. Following a sound 
start to the year, revenue growth stagnated in the second half of 2018, 
partly due to a fundamental shift in the retail market. On balance, revenue 
grew 5% in 2018, with recurring revenue up 20%.  
Our operating result for 2018, expressed as a percentage of revenue,  
came in at 10%, in line with our strategic target. 

What developments are you seeing in today’s retail market?
Given that many retailers now both have brick-and-mortar stores and 
online stores, it is becoming increasingly important for them to be able to 
accurately track the complete flow of goods from warehouse to shops and 
to people’s front door. RFID is increasingly accepted now as an important 
new piece of technology to make this kind of tracking possible. With its !D 
Cloud proposition, Nedap is well placed to take advantage of the increasing 

uptake of RFID technology. In the short term, however, increasing uptake 
of RFID has led to an acute drop in sales of our traditional anti-shoplifting 
systems. 

Is this also happening at other business units?
Each business unit has its own unique dynamics. Over the past year, each 
business unit has managed to strengthen its market position. One business 
unit that clearly stands out is Healthcare, which has shown excellent 
development. More and more healthcare providers are switching to our 
software, both in markets where we already were a leading player and in 
new markets, such as the mental healthcare market. The Livestock 
Management business unit has also achieved robust revenue growth, 
especially in the first half of 2018. 

All in all, are you satisfied with 2018?
The results show that we’re well on course in implementing our strategy. 
We always look at long-term developments. Revenue developments are 
subject to fluctuation year on year. It is important to have a broad portfolio 
with different operations, while also setting yourself apart from the 
competition. It is, therefore, essential that we continue to invest in  
Nedap’s future.

Interview with the Board of Directors 
Ruben Wegman (CEO) and Eric Urff (CFO)
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What do you invest in?
We keep investing in innovation. Innovation is the core of our company’s 
being, and it is essential that we stay relevant to our customers through 
our propositions. This starts with our employees. Investing in our 
employees is and will remain the most important thing, both attracting 
new employees and continuing to develop our current employees. We are 
quite successful in this respect. People join Nedap to do engaging things, 
to work on projects that have an impact.

Is this why you are launching the ‘Technology for life’ tagline?
Indeed it is. Nedap focuses on making people more successful and happier 
in their professional lives. It’s not just about the technology, but primarily 
about what it can do for people. In fact, our mindset is ‘First people, then 
technology’, as also reflected in our approach based on observe, create & 
scale. 

How does observe, create & scale work?
One of our strengths is our ability to truly understand a market, not based 
on assumptions, but by observing and determining what the real problem 
is. Next, during the create phase, we translate our market and technology 
knowledge into elegant solutions, whereby we always put usability first. 
But given that our ultimate goal is to move markets, we need the ability to 
scale up our solutions rapidly to conquer leading positions in our markets.

What is your main challenge?
Our main challenge is, following the observe and create phase, to also be 
successful in scaling up our solutions, which basically boils down to selling 
more of them. The scale-up phase requires a different approach. Our 
propositions have the kind of differentiating power to be competitive on a 
global scale. As there is still room for improvement in how we get our story 
across to the outside world, we need to step up our commercial activities 
and have a sales process that is driven by the perspective of value for 
customers rather than by the product itself. And we need a healthy dose of 
self-confidence. These are all aspects we are already working on and will 
continue to put great effort into.

Ruben Wegman (CEO) and Eric Urff (CFO)
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Key 
figures 
for
2018
 development compared to 2017

Number of employees
Year-end

705
 8%

Earnings per share

€2.66
 32%

Recurring revenue
(in millions of €)

€37.2
 20%

Value added 
 € x 1,000 per FTE

€179
 4%

Operational cash flow 
per share

€2.84
 42%

Operating result
(in millions of €)

€19.4
 22%*

R&D expenditure 
as % of revenue

14%
 2017: 13%

Dividend
per share

€2.50
 2017: €2.50

* Excluding one-off items in 2017.

Revenue
(in millions of €)

€191.4
 5%
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Five-year summary
Excluding  
Nsecure*

Including  
Nsecure*

2018 2017 2016 2016 2015 2014

Operations (€ x 1,000)

Revenue 191,403 182,185 163,244 185,959 180,875 177,193

Revenue growth 5% 12% - 3% 2% 2%

Recurring revenue 1) 37,187 30,916 25,437 33,283 28,297 23,643

Growth in recurring revenue 20% 22% - 18% 20% 13%

Recurring revenue as % of total revenue 19% 17% 16% 18% 16% 13%

Value added 2) 118,926 112,696 105,683 118,379 112,933 113,886

- as % of revenue 62% 62% 65% 64% 62% 64%

- per FTE 179 172 164 158 153 155

Research and development costs 25,873 23,484 20,532 20,676 20,191 20,303

- as % of revenue 14% 13% 13% 11% 11% 12%

EBITDA excluding one-off items 26,571 23,554 20,955 23,681 20,686 23,004

Operating result 19,442 9,927 10,697 12,817 3,490 22,573

- as % of revenue 10% 5% 7% 7% 2% 13%

Operating result excluding one-off items 19,442 15,936 12,172 14,292 11,091 12,447

- as % of revenue 10% 9% 7% 8% 6% 7%

Operating result growth 22% 31%          - 29% -11% 6%

Profit for the financial year 17,072 28,035 10,779 10,779 4,652 17,881

- as % of revenue 9% 15% 7% 6% 3% 10%

01  About Nedap

* The figures for the 2014-2016 period include Nsecure BV, which was sold in 2017 and deconsolidated as of 01/01/2017. For comparison purposes, the 2016 figures excluding Nsecure are also presented here.

1) Revenue from software subscriptions (licences) and services.
2) Value added per FTE is revenue less inventory movements, the cost of materials and outsourced work divided by the average number of FTEs.
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Five-year summary

Excluding  
Nsecure*

Including  
Nsecure*

2018 2017 2016 2016 2015 2014

Per share of €0.10 3) (in €)

Operational cash flow 2.84 2.00          - 1.38 1.96 4.59

Profit for the financial year 2.66 4.21          - 1.61 0.70 2.67

Profit excluding one-off items 2.66 2.02          - 1.77 1.67 1.46

Dividend 2.50 2.50          - 1.40 1.28 1.25

Pay-out ratio 94% 59%          - 87% 183% 47%

Outstanding shares

Year-end 4) 6,414,866 6,383,546 6,692,920 6,692,920 6,692,920 6,692,920

Yearly average 4) 6,407,929 6,651,543 6,692,920 6,692,920 6,692,920 6,692,920

Number of employees

Year-end 705 655 674 783 765 761

Yearly average 684 678 666 775 763 757

Number of FTEs

Year-end 681 637 651 756 741 739

Yearly average 663 657 645 751 739 735

01  About Nedap

* The figures for the 2014-2016 period include Nsecure BV, which was sold in 2017 and deconsolidated as of 01/01/2017. For comparison purposes, the 2016 figures excluding Nsecure are also presented here.

3) Based on the average number of outstanding shares; dividend is based on the number of outstanding shares at the end of the financial year.
4) Explained in note 8 to the consolidated financial statements.
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Five-year summary

Excluding  
Nsecure*

Including  
Nsecure*

2018 2017 2016 2016 2015 2014

Financing (€ x 1,000)

Net debt 16,567 14,196 23,357 23,884 18,869 17,691

Net debt/EBITDA excluding one-off items 0.6 0.6 1.1 1.0 0.9 0.8

Shareholders’ equity 5) 64,940 61,962 55,851 55,851 52,884 56,451

Balance sheet total 115,438 113,782 110,939 116,641 110,916 112,129

Solvency 6) 56% 55% 50% 48% 48% 50%

Utilisation of capital (€ x 1,000)

Inventories 37,509 31,477 29,038 29,397 24,728 23,437

- as % of revenue 20% 17% 18% 16% 14% 13%

Net working capital 7) 38,522 33,982 29,640 31,675 20,768 19,784

- as % of revenue 20% 19% 18% 17% 12% 11%

ROIC 8) 25% 22% 19% 19% 16% 18%

01  About Nedap

* The figures for the 2014-2016 period include Nsecure BV, which was sold in 2017 and deconsolidated as of 01/01/2017. For comparison purposes, the 2016 figures excluding Nsecure are also presented here.

5) Shareholders’ equity is exclusive of the minority interest.
6) Solvency is the shareholders’ equity 5) divided by the balance sheet total.
7)  Net working capital is current assets excluding cash and cash equivalents, less employee benefits, provisions, deferred tax liabilities, income tax payable, taxation and social security contributions, trade liabilities and other payables.
8)  ROIC represents operating result excluding one-off items divided by the invested capital (fixed assets + net working capital - (associate & non-consolidated company)).



Nedap 
2018 Annual Report10 06  Financial statements02  Strategy 04  Governance 05   Report of the  

Supervisory Board
03  Directors’ Report

Global 
reach

01  About Nedap

 Countries where Nedap operates
 Nedap offices



Euronext Amsterdam listing
Nedap has been listed on the Amsterdam stock exchange, which is 
currently known as Euronext Amsterdam, since 1947, trading under the 
ticker symbol NEDAP and ISIN code NL0000371243. Nedap is included in 
the small cap index.  
All Nedap outstanding shares are ordinary shares with a nominal value of 
€0.10. As at 31 December 2018, a total of 6,414,866 shares were 
outstanding. 

Nedap shares

2018 2017

Number of ordinary outstanding shares 
at year-end 6,414,866 6,383,546

Number of shares traded 1,187,781 1,454,758

Highest price €54.20 €44.51

Lowest price €39.50 €33.10

Closing price on 31 December  €41.40 €44.51

Dividend per share €2.50 €2.50

Price-earnings ratio 16 11

Dividend yield (on closing price) 6.04% 5.62%

Market capitalisation at end of financial 
year €277 million €298 million

Nedap shares

Nedap 
2018 Annual Report11 06  Financial statements02  Strategy01  About Nedap 04  Governance 05   Report of the  

Supervisory Board
03  Directors’ Report01  About Nedap



Substantial participations
In the context of notifications regarding major holdings and capital 
interests, stakes of 3% or more in the issued share capital must be 
reported to the Dutch Authority for the Financial Markets. The table below 
lists all notifications to the Dutch Authority for the Financial Markets 
through to 14 February 2019.

Shareholder
Stake in 

Nedap 

Cross Options Beheer B.V. 14.61%

NN Group N.V. 14.18%

ASR Nederland N.V. 8.20%

Kempen Capital Management N.V. 6.34%

Teslin Participaties Coöperatief U.A. 5.10%

Decico B.V. 5.01%

N.V. Nederlandsche Apparatenfabriek “Nedap” 4.14%

Add Value Fund N.V. 3.36%

Dividend policy
Nedap’s dividend policy ensues from the company’s strategy and long-
term policy. The policy is made based on a careful assessment of how 
much of the profit is deemed necessary for investments in profitable 
growth and the intended financing structure. The remaining amount is  
paid out to shareholders in full. 

Dividend per share

Prevention of misuse of inside information
As a listed company, Nedap has regulations in place to prevent misuse  
of inside information and insider trading by the Board of Directors, 
Supervisory Board members and other insiders and employees. These 
internal regulations have been brought into line with the EU Market Abuse 
Regulation no. 596/2014 (MAR). The company’s secretary also fulfils the 
role of compliance officer and therefore ensures compliance with 
legislation and regulations on inside information. 

Dividend per share

2014 2015 2016 2017 2018

€1.25 €1.28
€1.40

€2.50 €2.50

Nedap 
2018 Annual Report12 06  Financial statements02  Strategy01  About Nedap 04  Governance 05   Report of the  

Supervisory Board
03  Directors’ Report01  About Nedap

Nedap shares



Employee participation 
Following the foundation of Stichting Medewerkerparticipatie Nedap, 
Nedap employees have been able to acquire depositary receipts for shares 
in Nedap since 1 January 2010. Every year, employees have the option to 
use either part or all of their profit share to purchase depositary receipts. 
This option is in line with the entrepreneurship that Nedap wants it 
employees to show. Aside from this, there is the Nedap Additional 
Participation Plan, which is intended to allow employees to acquire an 
extra share in Nedap’s profit. This plan is triggered when the EBIT 
(excluding one-off items) in any financial year exceeds a predefined 
benchmark by over 5%. Of all annual growth beyond this 5% threshold, 
40% is distributed to employees in the form of depositary receipts. These 
depositary receipts are subject to a 4-year locked-up period. For further 
details of this plan, including the thresholds and payments, please refer to 
page 49 of this report. 

Investor relations
Nedap sets great store by maintaining a close and open dialogue with its 
shareholders, with a view to ensuring that they have an accurate picture of 
our operations and the markets in which Nedap operates. Nedap stays in 
touch with shareholders and interested institutional investors, both in the 
Netherlands and beyond, through conferences, road shows, investor days 
and one-on-one meetings. All publications, presentations and meetings in 
this context adhere to current rules and guidelines set by the industry 
regulator, i.e. the Dutch Authority for the Financial Markets. Informing all 
stakeholders immediately and simultaneously always comes first in this 
respect. 

The CFO, Eric Urff, is responsible for Nedap’s investor relations. 

Liquidity provider
NIBC Bank N.V. is the company’s liquidity provider.

Financial calendar

Trading update 2 April 2019

General meeting of shareholders 4 April 2019

Ex-dividend date 8 April 2019

Record date 9 April 2019

Dividend payable date 15 April 2019

Publication of half-yearly figures 25 July 2019

Trading update 14 November 2019
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Big data
Thanks to the explosive growth of digital data and increasingly powerful algorithms that are used to analyse 
all that data, it has become possible to identify patterns and correlations that the human brain simply cannot 
compute. Big data analysis delivers knowledge and insights that are having a major impact on the way we 
think, work and live.

Nedap uses big data at shops, for example, to optimise in-store replenishment. Making smarter choices with 
respect to things such as the type, colour and size of garments will enable shops to boost their sales.

Deep learning
Deep learning is a special form of machine learning that uses neural networks. These deep neural networks 
are able to identify latent structures within unstructured and unlabelled data, so as to distinguish patterns in 
data that was never organised or labelled by a human.

Nedap uses deep learning for purposes such as tracking cows’ behaviour and extrapolating new understanding 
of animals’ health from the resulting data.

Digital twins 
Digital twins are virtual representations of a 
physical entity. In this virtual world, analyses can 
be performed and actions proposed, which can 
subsequently be executed in the physical world. 

Many of Nedap’s propositions have been created 
using digital twins. This technology makes it 
possible to create a virtual replica of a building, 
shed, shop or other premises to be able to analyse 
people flows, animal development or sales. Based 
on these analyses performed in the virtual world, 
we can design interventions to implement in the 
physical world.

Trends in 2018
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Augmented 
reality
Augmented reality is a live image of reality that 
has been enriched with computer-generated 
elements. In other words, information is overlaid 
on a real-world environment. 

At the EuroTier trade fair, Nedap showed how a 
HoloLens (an augmented reality viewer) makes it 
possible to project current health details above 
individual cows, so that the cattle farmer has his 
or her hands free and still has instant access to all 
the information he or she needs. 

Mesh  
networks
Contrary to traditional networks, mesh networks 
do not have ‘fixed’ node-to-node connections. 
The mesh network structure is dynamic, allowing 
the network to automatically reconfigure itself 
whenever a connection is broken, ensuring that 
services on all nodes continue to run. Mesh 
networks consequently offer greater reliability.

Nedap uses mesh networks in a number of its 
propositions. Our SENSIT parking sensors, for 
example, as well as the Luxon light control system, 
are based on this robust networking technology. 

Software as  
a Service
Software as a Service is software that is offered 
on a subscription basis, meaning that instead 
of buying the software, customers take out a 
subscription to it.

More and more Nedap services are provided to 
customers on an as-a-service basis, which offers 
them any-time access to the most up-to-date 
version of the software, while creating a robust 
business model for Nedap.

Nedap 
2018 Annual Report16 06  Financial statements02  Strategy01  About Nedap 04  Governance 05   Report of the  

Supervisory Board
03  Directors’ Report

Trends in 2018

02  Strategy



Technology for life
Nedap develops applications from its ‘Technology for life’ mission, 
delivering technological solutions that enable people to work more 
comfortably and be more productive and successful. These applications 
are based on four core technological domains: Connected devices, 
Communication technology, Software architecture and User eXperience. 

Nedap’s strategy departs from two basic principles. Firstly, Nedap always 
takes a long-term perspective in its operations. And the second, equally 
important, principle is that our employees drive our success. 

Long-term perspective: urgent patience
Nedap develops propositions for various markets by translating our 
employees’ technology and market knowledge and insights to industry-
leading solutions. Through our products (hardware, software and software-
as-a-service), Nedap provides answers to the relevant issues of both today 
and tomorrow, and builds leading market positions.
Creating propositions and scaling them up as soon as they have proven 
their market relevance requires a lot of effort and perseverance. 
Propositions are continuously developed further and tweaked to ensure 
they stay in sync with market demand. This takes time, a lot of time. It is 
not uncommon for it to take between five and ten years for a new 
proposition to conquer a prominent position in a market. This is the 

approach that we have branded ‘Urgent Patience’, which means working 
with great urgency every day while accepting the fact that it may take a 
long time for results to materialise.

Our employees drive our success
The quality of our people makes the difference. Successful propositions 
are built on their knowledge and acumen, both in terms of the market and 
technology. Attracting and retaining the right talent is a decisive critical 
success factor. Employees stand at the core of our value creation model 
(as illustrated on the next page).  
The knowledge, experience and skills of our employees are deployed to 
create high-value technological solutions. At Nedap, value added per 
employee is the primary key performance indicator, and what drives us in 
making strategic choices on the range of different fundamental issues that 
Nedap faces. High value added per employee allows Nedap to keep 
investing in the further development of our people and in recruiting new 
talent. We have thus been able to get the very best people working for us,  
thereby closing the circle of the value creation model and creating a 
self-reinforcing effect.

Strategy
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Human

Creating inspiring, attractive 
and safe work environments

Intellectual

Developing insights in
technology and markets

Financial

Generating investments,
dividends and taxes

Manufactured

Developing and marketing
leading propositions

Social and relationship

Developing and sustaining close
relationships with customers,

suppliers, partners and
communities

Natural

Continuous reduction the use
of natural resources by our

products and in our supply chain

Human

Employees
Partners

Intellectual

Research & development
Intellectual property

Financial

Financial capital

Manufactured

In-house manufacturing
Outsourced manufacturing

Social and relationship

Communities
Ecosystems
Networks
Partnerships

Natural

Natural resources

Input Output

Governance

Strategic principles
• Long term perspective: urgent patience
• Employees are key to our succes

Core assets
People •
Culture •

Leadership •

• Connected Devices
• Communications Technology
• Software Architecture
• User eXperience

Core technologies

Healthcare •
Identification Systems •

Light Controls •
Livestock Management •

Retail •
Security Management •

Staffing Solutions •

Business units

Capturing Growth
Enabling Growth

Sustaining Growth

Changing Gears

Growth
added value

per employee

Portfolio
distinctive

propositions

Nedap
employees

Leading
market

positions

Value creation model
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Our approach - observe, create & scale
Our approach starts by gaining a thorough understanding of a market.  
We observe and analyse a market, and even conduct market deep dives  
to get to the core and pinpoint the real needs that exist. Next, we use our 
technological expertise to translate these insights to elegant solutions. 
During the creation phase, usability always comes first. During the scale 
phase, the focus shifts to pursuing the right marketing and sales strategies 
to prime our propositions for a leading market position. Carving out a 
leading position is crucial, not only because our success in achieving our 
financial targets depends on it, but also as a confirmation of the impact  
we have set out to make with our solutions in the selected markets. 

Implementation – Changing Gears
The multi-year Changing Gears plan, which runs from 2017 to 2021, was 
launched to shift Nedap’s development to a higher gear. This plan revolves 
around the implementation of our strategy and has three mainstays, 
entitled Capturing Growth, Enabling Growth and Sustaining Growth.

Capturing Growth
Capturing Growth is all about making the most of growth opportunities, 
with the essence being optimum utilisation of the available capacity and 
resources for those operations that have the greatest impact and potential. 
Based on intelligence acquired through market deep dives and 
identification of the main growth drivers, each business unit has designed 
its own individual growth plan. 

Enabling Growth
Enabling Growth is intended to organise activities in a way that maximises 
the time and effort available for Capturing Growth. In 2017, we started 
work on the centralisation of our support functions such as administrative 
tasks, IT management, sourcing, compliance and people excellence.  
This is a key development in our licence to operate. Greater centralisation 
of our support functions will enable our business units to focus fully on 
developing propositions and taking them to market. Besides, centralisation 
allows for more efficient and better organisation of support functions. 

Sustaining Growth
Through the Sustaining Growth part of the Changing Gears programme, 
Nedap ensures that we not only seize current growth opportunities, but 
also create sufficient growth opportunities for the future. One key aim in 
this context is to keep investing in talent recruitment, development and 
retention. After all, our people are ultimately the factor that drives Nedap’s 
success. Further development of our corporate culture to keep it in sync 
with developments at Nedap and its environment and unrelenting 
commitment to innovation are also essential pursuits in bolstering Nedap’s 
competitiveness. 
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Changing Gears progress in 2018
Key progress was made with implementing the strategy in 2018.

The business units’ main focus is on product development and marketing 
& sales. Major investments have once again been made in developing new 
technology, products and propositions, but the focus will shift towards 
commercial activities for the coming year.

Over the past few years, Nedap has taken major steps in increasing the 
company’s focus in terms of its operations and organisation. The company 
has also put a lot of time and energy into the reorganisation of the supply 
chain, which was completed in 2018. The associated structural annual 
cost reduction of €4 million mentioned previously was achieved in 2018 as 
planned. Production and logistics operations at Nedap have largely been 
phased out and entrusted to strategic partners. Together with lower costs 
of sales of goods, this has given the business units more time to focus on 
the market. Aside from that, the disposal of non-core activities, such as  
the sale of Nedap’s subsidiary Nsecure in late 2017, has also brought 
greater focus.

We have also made significant progress in the transition of our support 
services into a common platform in 2018. 

Making Nedap an even more attractive employer for top talent and the 
further development of employees is and remains a key focus point for the 
organisation. Over the past year, we have further stepped up our efforts in 
this area, which saw us further expand the number of partnerships we 
have with universities.  

The fourth Nedap University class also started last year. On top of all of 
this, we organise regular hackathons for tech talent and have staged 
several successful masterclasses for commercial talent. 

Strategic trends
Software as a Service (SaaS) is now well and truly here to stay. In more and 
more markets, customers are reaping the benefits of this new model as 
they enjoy faster implementation, lower maintenance costs and quicker 
access to innovation. Each of our business units is working on new 
propositions based on the concept of software as a service. To be able to 
offer our software services reliably, Nedap has invested heavily in cloud 
infrastructure, IT security and DevOps (software service development and 
operation) expertise over the past years. Offering software on an as-a-
service basis gives us a scalable and more robust business model, on the 
back of which an increasing part of our revenue is now of a recurring 
nature. 

One of Nedap’s objectives is for recurring revenue to grow at a faster rate 
than total revenue. In 2018, recurring revenue was up 20%, and it now 
makes up 19% of total revenue.

Embedding the Nedap proposition into a powerful ecosystem is an 
increasingly decisive factor for our competitiveness. By building and 
maintaining collaborations with implementation partners, maintenance 
providers and suppliers of auxiliary products and services, we are able 
 to give our customers the best possible service. Over the past years, 
Nedap has continued its work in extending these ecosystems and 
professionalising the training programmes. 
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Financial targets
Nedap’s primary financial target is sustainable value creation in the form of 
cash flow-generating company equity in the short and the long term.

Through the Changing Gears programme, Nedap expects to achieve the 
following financial results:

1. High and growing value added per FTE. 
 In 2018, value added per FTE came in at €179,000, up 4% on 2017. 

2. Autonomous revenue growth, with recurring revenue growing at a 
faster rate than total revenue. 
In 2018, autonomous revenue growth was 5%, while recurring revenue 
grew 20%. 

3. An EBIT margin, excluding one-off items, of at least 10% (achieved in 
2018), increasing further in subsequent years. 
In 2018, Nedap achieved an EBIT margin of 10.2%. 

4. Return on invested capital (ROIC) that outgrows profitability. 
ROIC was 25% in 2018, up 3 percentage points on 2017. This increase 
was curbed by invested capital, which currently stands at a high level 
due to the buffer inventories that have been built up. 
 
 
 
 
 
 

 
 
 
 
 
 

5. A solvency rate of at least 45% and net debt/EBITDA of a maximum 
of 1.5. Temporary deviation from this target is possible for strategic 
reasons. 
The solvency rate was 56% in 2018, while net debt/EBITDA came in at 
0.6. 

6. Profits are paid out to shareholders, after deduction of the amount 
needed for investments in profitable growth and the intended financial 
structure. Given the organisation’s increased capital efficiency and 
scalability, we expect high pay-out ratios over the coming years too. 
In 2018, the pay-out ratio was 94%.
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Nedap has made key progress with implementing the 
strategy in 2018. Revenue was up 5% in 2018, with 
recurring revenue growing 20%. The operating result 
excluding one-off items rose 22%, coming in at 10% of 
revenue, in line with the strategic target set for 2018.

In 2018, all business units managed to further bolster their 
competitiveness. The Healthcare and Livestock Management business 
units in particular achieved solid growth.  
The Retail business unit showed a considerable drop in revenue as !D 
Cloud sales were not yet strong enough in 2018 to compensate for falling 
sales of conventional anti-shoplifting systems.

During the financial year, Nedap made sound progress in implementing the 
strategic multi-year Changing Gears plan. The restructured supply chain 
gradually started to run more smoothly in 2018, and the aforementioned 
structural annual cost reduction of €4 million that it was expected to bring 
was achieved in 2018. Besides reducing the cost of sales of goods, the 
revamped supply chain has also sharpened the organisation’s focus on 
developing its own propositions and taking them to market.

In other areas, 2018 saw Nedap take the next step in increasing 
centralisation of, for example, automation, compliance and talent 
recruitment and development. This is in keeping with the shift in our 
organisational model away from decentralised functions at each of the 
business units, with these functions now consolidated wherever this was 
deemed pertinent. This will pool together all the knowledge and 
experience available on the various processes, paving the way for further 
professionalisation and automation.  
Again, the main underlying aim here is to enable business units to focus on 
the market and their propositions as much as possible.

Directors’ Report
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Financial affairs

(in millions of euros or as a percentage) 2018 2017 Growth

Revenue 191.4 182.2 5%

Recurring revenue 37.2 30.9 20%

Value added as % of revenue 62% 62%

Operating result excl. one-off items 19.4 15.9 22%

Operating result incl. one-off items 19.4 9.9 96%

Operating margin* 10.2% 8.7%

Profit for the financial year** 17.1 28.0

* Defined as operating result excluding one-off items expressed as % of revenue
**  Profit for the 2017 financial year includes €19.1 million profit from discontinued operations 

(Nsecure).

Revenue
Revenue for the whole of 2018 came in at €191.4 million, which was up 
5% on the €182.2 million posted in 2017. Recurring revenue (i.e. revenue 
from software subscriptions (licences) and services) was up 20% to €37.2 
million (€30.9 million in 2017).  
Following a sound start to the year, revenue growth stagnated in the last 
six months of 2018, partly due to a fundamental shift in the retail market. 
As a result, the Retail business unit posted significantly lower revenue in 
2018. Healthcare and Livestock Management on the other hand achieved 
solid growth in revenue. The Identification Systems and Security 

Management business units achieved a modest growth in revenue in 2018, 
while Light Controls and Staffing Solutions’ revenue was down slightly.

Value added was up from €112.7 million in 2017 to €118.9 million in 
2018. As a percentage of revenue, value added remained stable at 62%. 
Value added per FTE rose from €172,000 in 2017 to €179,000 in 2018.

Costs
At €67.1 million, personnel costs remained at approximately the same 
level (€67.2 million in 2017). In 2017, personnel costs included €3.5 
million in one-off costs, primarily due to the supply chain reorganisation. 
Excluding these one-off costs, personnel costs increased slightly, in line 
with the increase in FTEs.

The total number of FTEs stood at 681 as at 31 December 2018 (637 as at 
31 December 2017).

Other operating costs amounted to €25.3 million in 2018, down from 
€27.7 million in 2017, a year in which the operating costs included €2.3 
million in one-off costs, primarily due to the supply chain reorganisation. In 
2018, structural cost savings amounting to €4.0 million were made as 
scheduled.

Research and development costs of €25.9 million (including €0.7 million in 
capitalised costs) amounted to 14% of revenue (€23.5 million or 13% of 
revenue in 2017; development costs were not capitalised).

Nedap 
2018 Annual Report24 06  Financial statements02  Strategy01  About Nedap 04  Governance 05   Report of the  

Supervisory Board
03  Directors’ Report

Directors’ Report

03  Directors’ Report



One-off items 2018 2017

(in millions of euros)

Operating result 19.4 9.9

    One-off personnel costs - 3.5

    One-off other operating costs - 2.3

    Impairment of assets - 0.2

Operating result excl. one-off costs 19.4 15.9

Amortisation and depreciation
Due to the limited need to invest in tangible fixed assets over the past few 
years, depreciation is again down slightly to €6.5 million (€ 6.9 million in 
2017). At €0.6 million, amortisation is down on 2017 (€0.8 million).

Operating result
2018 saw the operating result (EBIT) rise to €19.4 million, up on the €9.9 
million in operating result posted in 2017. In 2017, one-off items totalled 
€6.0 million, while there were no one-off items in 2018. Excluding one-off 
items, the operating result rose 22% from €15.9 million to €19.4 million. 
The operating margin, i.e. the operating result (excluding one-off items) as 
a percentage of revenue, rose from 8.7% in 2017 to 10.2% in 2018.

Financing costs and taxation
Net financing costs in 2018 were at more or less the same level as in 2017 
(€0.2 million). Taxes paid over 2018 totalled €3.2 million (€ 1.7 million in 
2017), while the net tax rate came in at 16.6% for 2018 (5.8% in 2017). 
The low rate in 2017 was mainly due to the participation exemption 
applied to the book profit on the sale of Nsecure.

Profit for the financial year
Nedap posted €17.1 million in profit for the 2018 financial year, down on 
the €28.0 million posted in 2017. The 2017 profit included €19.1 million 
of profit from discontinued operations (Nsecure). Earnings per share came 
in at €2.66 in 2018, down from €4.21 in 2017. Excluding one-off items, 
the earnings per share actually rose from €2.02 in 2017 to €2.66 in 2018.  
The average number of outstanding shares in as at 31 December 2018 
dropped to 6,407,929 (6.651.543 shares in 2017) due to a share 
repurchase at the end of 2017.

Dividend
Dividend per share for the 2018 financial year amounts to €2.50 (€2.50 in 
2017).

Financial position
The balance sheet total grew from €113.8 million as at 31 December 2017 
to €115.4 million as at 31 December 2018. This rise came mainly on the 
back of the increase in inventories by approximately €6.0 million. As the 
company transitioned during the supply chain reorganisation, greater 
buffer inventories were kept to guarantee that deliveries to customers 
could continue wherever possible. 
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 Inventory levels are still relatively high, and are expected to decrease  
in 2019.

The net debt position increased to €16.6 million in 2018 (€14.2 million at 
year-end 2017). Net debt/EBITDA stood at 0.6 on 31 December 2018  
(0.6 at year-end 2017). The solvency ratio was 56% on 31 December 
2018, remaining relatively stable (55% on 31 December 2017).

Cash flow
2018 saw the net working capital rise to €38.5 million, compared with 
€31.5 million in 2017. This increase is primarily the result of greater buffer 
inventories. The operational cash flow was €18.2 million in 2018, up on 
2017 (€13.3 million), mainly due to greater profits.

Return on invested capital
The return on invested capital (ROIC) rose from 22% to 25% in 2018.

Outlook
Nedap focuses on smart applications of technology to help solve the 
challenges of today and tomorrow. In recent years, we have constantly 
worked to gear our organisation towards those customer groups, products 
and activities for which we can really make a difference. By fully focusing 
our talents on this goal, we will increase our impact on our markets.
Nedap continuously invests in developing our propositions and commercial 
strength so that we can expand our position on the various markets. The 
solid balance sheet and availability of long-term financing give us a firm 
financial foundation. We are confident about the future and expect healthy 
long-term growth. On this basis, we expect a further increase in revenue 

with a growing operating margin in 2019, unforeseen circumstances 
notwithstanding.

Statement pursuant to Article 5:25c(2c) of the Dutch 
Financial Supervision Act
To the best of our knowledge:
1. the financial statements (with Other information as specified in Article 

2:392 of the Dutch Civil Code) provide a faithful representation of the 
assets, liabilities, financial position and result of Nedap N.V. and the 
companies included in the consolidation; and

2. the annual report provides a faithful representation of the position at 
31 December 2018 and the development and performance during the 
2018 financial year of Nedap N.V. and the undertakings included in the 
consolidation taken as a whole and the 2018 annual report describes 
the significant risks Nedap N.V. is facing.

Groenlo, Netherlands, 14 February 2019 

Board of Directors 
R. M. Wegman
E. Urff
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Our business units

Nedap is organised in business 
units that each have a deep 
understanding of their market. 
Nedap’s organisational structure  
is geared towards enabling the 
business units to focus fully on 
developing propositions and taking 
them to market. 
With industry-leading and scalable 
propositions, all Nedap business 
units aim to achieve leading 
positions in the markets in which 
they operate. Internal collaboration 
by the various business units is a 
major factor in Nedap’s success. 

Identification Systems

Security Management

Staffing Solutions

Healthcare 

Livestock ManagementLight Controls

Retail
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Nedap Healthcare develops software services that 
automate care and administrative processes in the 
healthcare industry. Nedap’s smart tools enable 
healthcare professionals to organise the healthcare 
process and work autonomously. Aside from that,  
the Healthcare business unit develops social software 
that interconnects district nursing and other teams  
and individual healthcare professionals. 

Nedap Healthcare firmly believes that better healthcare begins with 
people working together. By connecting people, knowledge and technology 
in healthcare and taking the right initiatives, Nedap develops solutions that 
make a lasting contribution to healthcare in the Netherlands. By giving 
people greater freedom and control, Nedap solutions enable them to make 
the most of their individual possibilities and talents.

Over 250,000 healthcare professionals currently use Nedap Healthcare’s 
highly user-friendly Ons software. Nedap Healthcare is the market leader 
in elderly care (home care and nursing care), has carved out a leading 
position for itself in the disabilities market and has branched out into the 
mental healthcare market in 2018. 

Aside from that, Nedap Healthcare has also developed the Carenzorgt 
healthcare network, a healthcare communication platform that is the 
biggest healthcare platform in the Netherlands. Carenzorgt is currently 
used by 300,000 clients and carers. 

Developments in 2018
The Healthcare business unit showed positive development in 2018 and 
posted solid revenue growth, considerably increasing its market share in 
both the elderly care and disabilities markets. The business unit also 
successfully entered the mental healthcare market.

Ons software platform developments
Thanks to the breadth of features it offers, the Ons software platform  
has meanwhile evolved into a core system for healthcare providers.  
More and more parties in this industry are opting to integrate their 
solutions with the Nedap software platform, which is made possible by  

Healthcare
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the API (Application Programming Interface). In 2018, the number of 
partners continued to grow, with new partners that operate in areas such 
as document management, CRM and healthcare matching, adding to the 
platform’s features and user options and further strengthening the Nedap 
Healthcare ecosystem.

Further development of the Ons platform draws heavily on input obtained 
during the annual customer event, where interaction with customers, and 
actual users in particular, and business partners produces key insights and 
feedback that Nedap developers can work with. At last year’s customer 
event, one of the innovations that Nedap presented was the new Luna 
hardware tool. Luna is a digital calendar in the form of a photo frame that 
can be used for patients who need a fixed daily structure in their lives, 
such as people with dementia, Alzheimer’s disease and autism. Linked to 
Ons and Carenzorgt.nl, this tool helps clients remember important 
appointments and is expected to be taken to market in 2019.

Another application that is currently under development is Ons Wondzorg, 
a wound-care app that enables efficient and meticulous wound care 
monitoring. The idea is to develop integrated multidisciplinary care 
software for wound care. Ons Wondzorg lets all parties across the 
healthcare chain communicate on the recovery process of a wound and 
adjust the wound-care approach as and when necessary. Images and 
details are complemented with interpretations by healthcare professionals 
to make the self-learning software increasingly reliable as a tool to support 
decision-making processes.

Carenzorgt developments
Work on new features for Carenzorgt also continues, with a view to further 
increasing the sharing of healthcare details between client, family, carers 
and healthcare professionals.  
The latest feature to be added is that users can now create a personal 
profile, which is subsequently shared in their medical record, giving 
healthcare professionals a better idea of a client’s lifestyle and living 
environment. 

Big data  
Another focus point for the Healthcare business unit is to structure ‘plain’ 
data from healthcare interventions in a way that allows smart software to 
identify patterns in the data. This, in turn, makes it possible to spot 
irregularities and activate certain features or tasks on the Ons platform. 
One example is a tool that the Healthcare business unit developed in 2018 
in partnership with University Medical Center Groningen to support 
diagnostics and treatment for clients with Nonspecific Somatic Symptoms. 
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Algorithms are used to convert answers from online questionnaires into 
profiles, enabling better diagnosis and treatment for this client group. 

Promoting secure data sharing 
Nedap is one of the parties behind the Nuts initiative, which aims to 
integrate the various software packages used across the Dutch healthcare 
landscape to promote more secure and faster data sharing between all 
healthcare providers in the Netherlands. Currently, healthcare providers 
still do most of their data sharing by fax and email. In the current age of 
technological advances, it is essential that healthcare providers have a 
communication network with secure connections between providers.  
Nuts has set out to create infrastructure that enables interconnection of  
all current stand-alone communication and data systems, without any 
extra expenses for the client, whereby the client stays in control of his  
or her own details and of who gets to access the medical record. 

In line with this objective, Nedap has also developed the new Helder 
application, which lets general practitioners and other connected parties 
access healthcare records, albeit only with the client's consent. 

Outlook
Demand for innovative solutions and deployment of modern technology to 
support healthcare processes will continue to grow at the same rate in the 
various healthcare markets over the coming years, and Nedap’s 
proposition keeps getting stronger thanks to the company’s continuous 
investments in product development. The business unit expects to be able 
to penetrate the various healthcare markets and increase its revenue 
further in 2019.
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The Identification Systems business unit develops 
solutions for the security, traffic and parking industry. 

Nedap Identification Systems’ readers, transponders and software 
optimise, monitor and control the flow of millions of vehicles and people 
around the world day in, day out. Nedap is the market leader when it 
comes to long-range identification and has several patented solutions that 
can identify not only the vehicle but also the driver remotely, even at high 
speeds. Nedap Identification Systems is also the global market leader in 
vehicle detection using wireless parking sensors.

Developments in 2018
Revenue posted by the Identification Systems business unit grew over the 
first six months of 2018, but was held back in the last six months of the 
year by delays in several major projects. As a result, the business unit’s 
revenue only showed a slight increase on 2017.  Performance was best in 
the United States, while revenue development in Europe was varied. 

Identification Systems managed to further strengthen its position in the 
long-range identification system market. As urban populations continue to 
grow, and with that the number of vehicles, there is increasing demand for 
smart solutions to protect quality of life in cities (smart cities), including 

solutions in the areas of security, accessibility and traffic flow. Technology 
for remote identification of vehicles and persons plays a crucial role in 
making such solutions possible.

Identification Systems 
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In 2018, the next-generation ANPR (Automatic Number Plate Recognition) 
platform was launched, further increasing Nedap’s ANPR solution’s 
compatibility for use anywhere in the world. Especially where number 
plates use different fonts, such as in the Pacific region and in the US, the 
platform is now much better positioned in the market. 

The business unit’s parking sensors also tap into the aforementioned 
market developments in the area of smart cities. Nedap’s SENSIT system 
is made up of wireless sensors that are installed in individual parking bays 
and detect in real time whether and how long parking spaces are occupied. 
In 2017, the latest generation of SENSIT sensors based on NB-IoT 
technology was launched.  
NB-IoT technology is currently being rolled out by telecommunication 
providers across the globe to create the enabling conditions for the 
Internet of Things.

Although adaptation of this complex technology is slow-going (as 
expected), this proposition is clearly starting to pick up steam. The new 
sensors are applied in projects in the Netherlands, Germany and Italy and 
will soon also be used in the Czech Republic, Poland and Croatia. In 2019, 
NB-IoT SENSIT sensors are expected to become available worldwide.

When it comes to person identification, the Identification Systems 
business unit further shored up the MACE platform (Mobile Access Control 
Entities). The MACE platform was introduced in response to the global shift 
from using physical badges to virtual ones on smartphones for access 
control purposes. MACE has meanwhile been put to use in the first 
projects. In 2018, further features were added to make it easier to manage 
access rights for large groups of smartphones.

The Identification Systems business unit expects a further increase in 
revenue in 2019.
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The Light Controls business unit supplies power 
electronics and control systems for the lighting industry. 

Nedap is the global market leader in the area of UV driver technology for 
the operation of ultraviolet (UV) lamps. This is technology that is used in 
industries such as the curing industry for rapid drying of inks and curing of 
coatings and paints. Aside from that, UV light offers a very effective and 
eco-friendly way to purify water, such as for ballast water treatment.

With their Luxon proposition, Light Controls supplies light management 
electronics and software services, focusing specifically on large end 
customers in manufacturing, logistics or big-box retail with multiple sites. 
Luxon connects individual light points to the internet and controls them 
wirelessly, enabling light regulation strategies that are both cost-effective 
and eco-friendly.

Developments in 2018
The Light Controls business unit’s overall revenue decreased. Growth in UV 
propositions in the curing and UV-based disinfection markets was not 
sufficient to compensate for the drop posted by the Luxon proposition.

The business unit benefited from improved market conditions in the curing 
market in 2018, and further reinforced its position there, while demand for 
UV solutions continues to grow in the printing and paint market, because 
this technology is as cost-effective as it is sustainable. On the back of 
stricter environmental requirements and companies’ commitment to 
continuous efficiency improvements, the market for this application is 
expected to continue to grow.

In the UV disinfection market for water purification, Nedap grew its 
revenue thanks to increased sales to a number of customers and growth in 

Light Controls 
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sales of certain products. In the ballast water market, for example, where 
work continued on further improving the business unit’s market position to 
be able to take maximum advantage of demand driven up by the ballast 
water treaty coming into force in late 2019, following a long process of 
preparation and ratification. As soon as the ballast water treaty has taken 
effect, new ships will have to come fitted with an on-board ballast water 
treatment system, while existing ships have until 2024 to install such a 
system. For providers to be accredited by the International Maritime 
Organization (IMO) to supply these treatment systems, they have to go 
through an intensive certification process first. Several providers with a 
solution based on Nedap driver technology have already been certified by 
the IMO. In 2018, one of Nedap Light Controls’ partners was awarded US 
Coast Guard (USCG) certification, which sets even stricter requirements for 
the functioning of the system and is a prerequisite for admission to the US 
market. A number of other partners are still in the middle of this 
certification process. This proposition is expected to bring the Light 
Controls business unit further revenue growth in 2019.

Luxon sales were down in 2018. The past few years have shown that this 
part of the lighting market is of a conservative nature and that changes are 
slow here, despite the business unit’s efforts, which makes it hard to 
project how Luxon sales may develop. The business unit is, therefore, 
considering bringing its Luxon operations into line with actual revenue 
development.

Revenue from lamp drivers for explosion-proof lighting has remained 
virtually stable over the past year. The expectation is that LED lighting will 
also start dominating this market. Given that non-LED solutions are only 
future-proof to a limited degree, the current product portfolio will be 
phased out over the coming years. With this in mind, we expect revenue to 
drop in 2019. 

Without Luxon, the Light Controls business unit expects to see revenue 
grow over the coming years.
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For over 40 years, the Livestock Management business 
unit has been supplying technological cattle farming 
solutions, with specific propositions for dairy farming 
and pig farming. 

Due to increasing scale and ever scarcer staff, the need for automation is 
growing across the cattle farming sector. Automation based on electronic 
individual animal identification is the core of a wide range of solutions 
offered by the Livestock Management business unit. The data generated  
by the various applications is turned into practical and action-oriented 
management information. Nedap’s solutions help farmers better run their 
business, boost their yields, and improve animal welfare. 

Livestock Management operates in two markets on a global scale.  
In professional dairy farming, Livestock Management has a leading 
position with its individual animal identification system and cow 
monitoring systems. In pig farming, Livestock Management’s group 
accommodation systems based on electronic feeding stations have made 
them the global market leader. 

Developments in 2018
The Livestock Management business unit posted a solid increase in 
revenue in 2018, thanks to its propositions for both the dairy farming and 
pig farming sectors.

Dairy farming 
After years of difficult market conditions, milk prices entered an upward 
trend in late 2016, leading to investment catching up on a global scale in 
2017 and Nedap seeing a sharp increase in the number of orders placed, 
some of which could not be fulfilled in 2017. Efforts to clear this delivery 
backlog and continued strong sales put the business unit off to a 
particularly good start in 2018 in terms of revenue. The situation levelled 
off over the course of 2018 and the increase in revenue slowed down.  
Livestock Management has managed to continue to grow its market share 
worldwide by attracting new customers. By amplifying the distribution 

Livestock Management 
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network, the Livestock Management business unit has realised closer ties 
with cattle farmers through its business partners. Besides the OEM 
distribution partners in milking shed design and construction, the business 
unit is also targeting breeders who, unlike milking shed builders, visit cattle 
farmers several times a year. 

To maintain and further strengthen the leading market position, it is 
extremely important for Livestock Management to keep innovating its 
products. In 2018, the business unit launched various new products that 
support cattle farmers in running their business. The various systems are 
designed for usability to make them as easy to use as possible. At the 
2018 EuroTier, the leading international trade show for the agricultural 
industry, Nedap landed as many as two innovation awards, one for Nedap 
Smart Flow and one for Nedap CowControl with augmented reality. The 
latter innovation also won the German professional press’ “Neuheit des 
Jahres 2019” award. 

In Nedap Smart Flow, Livestock Management has developed a milk flow 
meter that is the first to be fully wireless, thanks to state-of-the-art 
technology that is used for power supply, data communication and milk 
yield registration. Being wireless, this milk flow meter is easy to install in 
any milking shed or milking robot. Nedap Smart Flow gives dairy farmers 
better insight into the performance of their dairy cows, while also 
controlling the various automated processes in their milking sheds. 
Nedap CowControl’s augmented reality feature uses a HoloLens to 
interactively project relevant information above a cow, whereby the 
information is retrieved automatically and any interventions are also 
logged automatically. This application is currently still in the R&D phase, 
but it is expected to be taken to market within a few years.

2018 was also the year that Livestock Management launched the 
reproduction management module.  
This is software that integrates and combines sensor data, cow calendar 
data, fertility protocols and reproduction strategies, facilitating 24/7 
monitoring of each cow’s reproduction status throughout the entire cycle. 

Also in 2018, Nedap launched a new feature in Nedap CowControl for early 
detection of ketosis in dairy cows to prevent costs and production losses.
As Nedap continues to expand and refine its solutions, Nedap becomes 
more intensively involved in the production process at cattle farms and 
better able to add more value for its customers. 

Livestock Management business unit 
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Livestock Management business unit 

Owing to improving and ever more reliable internet infrastructure, also  
in rural areas, it is increasingly an option to host locally collected data in 
the cloud, creating opportunities for new kinds of services to various 
parties in dairy farming, as well as opportunities for new business models. 
One example is supplying heat detection data to breeding farms.
The business unit expects to be able to further reinforce its position in the 
dairy farming market in 2019 and maintain the revenue levels achieved in 
the last six months of 2018.

Pig farming
Propositions for the pig farming sector posted solid growth in revenue in 
2018, especially in China. 

As the global population and prosperity continue to grow, so does demand 
for high-protein food.  Demand for pork is expected to continue to grow 
worldwide over the coming decades. In 2018, a number of external factors 
introduced a level of volatility into global pig production and prices, 
including the outbreak of the African swine fever virus in several regions 
and the emerging trade war between the US and China. On balance, there 
was only modest growth in the global market in 2018. By extending its 
portfolio, the business unit has managed to grow at a faster rate than the 
market, further adding to its market share. 

Due to scarcity of agricultural land and animal feed, the cattle farming 
sector needs to make its production practices more efficient and more 
sustainable. Besides increasing scale, further professionalisation is a key 
growth driver. Apart from that, increasingly strict transparency and food 
safety requirements are driving up demand for automation and data 

analysis capacity. Nedap Pig Farming’s solutions tap into this demand 
perfectly.

In 2018, the strongest growth was seen in Asia, and in China in particular.  
Besides economic growth in general, the Livestock Management business 
unit also benefits from the major transition that is still ongoing in this 
region. Smaller companies are disappearing as scale increases and the 
industry professionalises at a great pace. Asian entrepreneurs, especially 
large integrated meat production companies, are very receptive to 
innovative solutions. In China, the world’s largest pork market, many new 
sheds are being built, all fitted with the latest technology. Although the 
construction of several new sheds was again delayed last year, mainly due 
to permit issues, the pipeline of contracted new sheds continues to fill up. 
The fact that integrators control the entire chain means that Nedap’s 
propositions, which serve different links of the production chain, can be 
used as well as possible.
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Livestock Management business unit 

In southern and eastern Europe, too, additional demand for Nedap 
solutions has emerged. Dwindling pork harvest in the United States and 
the new trade barriers erected by China have put a damper on revenue 
growth in the US. 

The Nedap solutions generate huge volumes of data, which subsequently 
forms the basis for the development of new applications and services.  
In 2018, Nedap signed a strategic partnership deal with progressive 
Chinese feed and pork meat processor YangXiang and Chinese IT specialist 
Yingzi for the creation of data-based services and applications that boost 
efficiency in pig farming. The data underlying these services and 
applications is generated by the Nedap solutions installed at YangXiang’s 
pig farms. The intended applications, which are to provide grounding for 
both operational and strategic solutions, will be marketed both in China 
and elsewhere.

From a product perspective, revenue from Nedap's Pig Performance 
Testing systems was up considerably in 2018, making these systems, 
together with the business unit’s electronic feeding stations, an important 
mainstay of the portfolio. Interest in the Nedap Porktuner (automatic 
growth tracking for individual finishing pigs) and Nedap Farrow Feeding 
also grew sharply, and these propositions are also expected to show 
growth over the coming years. In mid-2018, a new subscription model was 
introduced, offering Nedap the possibility to offer maintenance and extra 
services.

Also in the pig farming industry, the Livestock Management business unit is 
in the process of expanding its distribution channels, whereby large pork 
production companies and integrators are increasingly served directly, i.e. 
not through middlemen. By drawing on the joint expertise of pig farming 
project developers and dealers, Nedap has been successful in landing  
new projects. 

Livestock Management expects to maintain positive momentum in the  
pig farming sector and post increased revenue in 2019. 
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The Retail business unit has been providing innovative 
solutions for the retail market for nearly 50 years. 
Although this business unit has built a leading position 
for itself in conventional anti-shoplifting systems, it is 
increasingly shifting its focus to RFID technology that is 
used to improve product availability. 

The overriding aim behind Nedap Retail’s solutions is to make it as easy as 
possible for retailers to always have the right products in stock. This is a 
critical success factor for an omnichannel strategy, where availability and 
information of all products needs to be mutually aligned through the 
different channels - from brick-and-mortar store to app. 

Nedap Retail has two propositions, Stock Management and Loss 
Prevention, and two platforms, the iSense hardware platform and the !D 
Cloud software platform.

With !D Cloud, Nedap offers a hardware-independent platform to support 
retail chains’ logistics processes. !D Cloud stands out in the market thanks 
to the platform’s user-friendliness. It is a platform that is hosted in the 
cloud, meaning that it does not involve installation of computer equipment 

in shops. The market for RFID-based inventory control systems is a 
developing market, in which Nedap occupies a leading position. !D Cloud is 
well-positioned to take advantage of future growth as soon as this 
technology is adopted on a wider scale.

With iSense, Nedap offers a software-independent IoT hardware platform 
to secure RFID items through a database to support mobile payment and 
self-scanning checkout options. iSense sets itself apart from the 
competition thanks to its superior performance and because it is built to 
be managed remotely, which makes it more flexible whenever there are 
changes in the shop.

Retail
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Retail business unit 

Developments in 2018
2018 saw the Retail business unit successfully gain new customers for the 
!D Cloud proposition. !D Cloud consists largely of software services that 
generate revenue through subscriptions, so the business unit was able to 
contribute significantly to recurring revenue, in line with strategic 
objectives. 

However, !D Cloud revenue is not yet sufficient to compensate for the drop 
in revenue in conventional anti-shoplifting systems. As a result, the entire 
business unit’s revenue dropped notably over the course of the year. 

The retail market has seen drastic changes over the past few years.  
Online sales continue to grow and retailers are increasingly opting to sell 
through both the online channel and through brick-and-mortar stores.   
This omnichannel strategy of using all possible sales channels available 
also comes with greater complexity. Accurate tracking of inventories 
becomes harder, but is also a critical success factor. With !D Cloud, Nedap 
offers a solution that gives retailers detailed insight into their inventory, 
with levels of accuracy that can exceed 98%.

In 2018, the !D Cloud platform was rolled out at numerous new shops, 
including at retailers in France, Spain, Norway, Canada and the United 
States. The Retail business unit has seen great response to and rapid 
adoption of its technology in southern Europe, Scandinavia and North 
America in particular.

In late 2017, the iSense product line was strengthened further with the 
addition of the iSense Lumen antenna. Aside from being easier to use,  

this new antenna is also fitted with a hybrid RF/RFID reader to enable a 
smooth transition to RFID. RFID antennas support the current trend in 
retail of switching to self-scanning checkouts and mobile payment. 
Security using (conventional) tags that are removed mechanically is then 
no longer possible. RFID provides a security solution that is linked to the 
POS system.

In 2018, the business unit stepped up its key account management 
efforts. Retail has commercial teams across the globe to be able to serve 
retail chains worldwide.  
In 2019, the focus of the business unit’s marketing will continue to be on 
further developing key account management to reinforce relationships 
with leading international retail chains, so as to achieve the fastest 
possible growth for both iSense and the !D Cloud platform. The fact that !D 
Cloud makes in-store IT hardware surplus to requirements makes this 
platform easy to roll out and scale up, which is an important selling point 
when targeting internationally operating chains.
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Nedap Retail continues to further develop both platforms, such as by 
adding features to support retail chains’ logistics processes. Third-party 
developers are also offered the option of building add-ons for the platform 
using standard interfaces, the underlying idea being to enrich the Nedap 
ecosystem and make it even more competitive.

A side effect of the advent of next-generation technology that supports 
even more (logistics) processes in retail is dwindling demand for 
conventional systems that are used only to prevent shoplifting. Aside from 
that, online sales have changed the role of brick-and-mortar stores.  
Chains are opening fewer new stores than they used to, and the stores 
they do open tend to be smaller. Where Nedap Retail still rolled out a 
considerable number of traditional anti-shoplifting systems in 2017, this 
business has all but disappeared in 2018, leading to an acute decline in 
revenue generated by this proposition. 

Given the strong market interest in !D Cloud and iSense with RFID, the 
business unit expects a further increase in revenue for these propositions 
and in the number of !D Cloud customers in 2019. Revenue for 
conventional anti-shoplifting systems is expected to stabilise, which 
should help the business unit’s overall revenue to increase in 2019. 

Retail business unit 
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Nedap Security Management develops security systems 
for a wide range of industries and building types, 
including business and industrial buildings, government 
buildings, hospitals, airports and schools.

In AEOS, a web-based security system based on smart network 
technology, the Security Management business unit has a proposition that 
has given them a leading market position. The essence of AEOS is to link 
authorisation to identification.  
Combining a variety of smart software components, AEOS makes it 
possible to tackle an extremely diverse and complex range of security 
issues using standard software. AEOS offers a scalable solution that 
manages the rights of an entire population from one single application. 
Every day, Nedap access control systems grant access to people 
worldwide 48 million times.

Developments in 2018
Following a somewhat slow start to 2018, due to delays in major projects 
in the first six months of the year, the Security Management business unit 
posted increased revenue again in the last six months of the year, putting 
revenue over 2018 as a whole slightly above the 2017 level.

Market research has shown that the security market is set to grow over the 
coming years. The main underlying growth-driving developments are the 
increased threat of cyber and other attacks, increasing data traffic capacity 
in the cloud, and especially continuing technological advances.

The business unit is continuously investing in R&D to keep its AEOS 
platform up to date and ensure that its life cycle does not come to an end. 
In 2018, the Security Management business unit invested heavily in the 

Security Management 
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AEOS platform’s processing capacity, realising a major performance boost 
to enable smooth automated access control at very large organisations 
with large numbers of users. New features have also been added to the 
AEOS platform, such as the option of accessing a building by scanning a  
QR code on a smartphone.

Commercially, the business unit achieved success in 2018 with its Global 
Client Programme, which provides multinational companies with a 
cost-effective, efficient security solution to standardise security at all their 
buildings across the globe. As these large-scale organisations implement 
AEOS, they can rely on Nedap Security Management to guide them every 
step of the way based on a fixed method and structured project approach, 
so as to ensure that any risks can be managed better. The Global Client 
Programme will also be a key focus area in Security Management’s 
marketing efforts in 2019.

Continuous efforts will be made to expand and strengthen the partner 
network. Thanks to an extensive training programme and outstanding 
support by the Security Management business unit, increasing numbers 
 of leading system integrators are opting to use Nedap systems for their 
projects. This is giving end customers a wider choice of partners who can 
execute their security projects using Nedap products, giving this business 
unit access to more potential customers through these partners.

Over the past few years, the Security Management business unit has had 
considerable success in branching out into consultancy services, which are 
provided by Nedap consultants and external security consultants.  
Nedap Security Management’s early involvement in the development and 

configuration of security systems has already led to the AEOS platform 
being included in designs at an early stage on more and more occasions. 

On a product level, AEOS Upgrade Assurance brought an important 
reinforcement of the proposition, giving customers instant access to the 
latest AEOS version, making sure the system is always up to date  
and minimising the likelihood of faults.

Nedap Security Management won two awards at the prestigious Security & 
Fire Excellence Awards in London in 2018. Nedap’s AEOS was voted both 
the Access Product of the Year and the Cyber Security Innovation of the 
Year.

Current circumstances are favourable for reinforcement of the business 
unit’s market position, so the unit is expected to post a further increase in 
revenue in 2019.

Security Management business unit
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The Staffing Solutions business unit provides user-
friendly software services for the staffing industry and 
other employee services markets. 

Nedap Staffing Solutions’ PEP software services support employment 
intermediaries in their day-to-day work. PEP Flex is time logging software 
that processes agency workers’ billable hours, expense claims and 
expense allowances quickly and without any errors. PEP Grid is software 
that makes scheduling simpler. And PEP Staff allows staffing agencies and 
HR departments to outsource their entire personnel administration to 
Nedap, both for their permanent staff and temporary workforce. All these 
software services reduce the number of administrative interventions to a 
minimum and provide access to action-oriented information, empowering 
staffing agencies and HR departments to work more effectively and be 
more successful. Over a period of 10 years, Nedap Staffing has built a 
leading position in the market for independent software for the staffing 
industry. 

Developments in 2018
Revenue posted by the Staffing Solutions business unit was down slightly 
in 2018. Economic growth and positive employment figures have led to 
scarcity in the labour market, which is also making it harder for staffing 
agencies to find the right candidates. Candidates have more options now, 

and they turn out to prefer to work in small-scale environments. Staffing 
Solutions, however, has a strong position in large-scale complex 
environments, because that is where their services have the most impact. 
Expanding the software services range has made Staffing Solutions more 
attractive to a larger part of the market. 

The number of customers using PEP software services increased in 2018. 
As well as gaining new customers, the business unit was able to expand 
the range of services provided to existing customers or roll them out to 
new branches. However, this growth was tempered by the decrease in the 

Staffing Solutions 
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number of hours worked through temporary employment agencies in the 
last six months of 2018, especially in large-scale, complex working 
environments where the business unit has a strong presence. 

Nedap’s PEP Staff solution is intended not only for staffing agencies, but 
also for companies’ internal HR departments. For (large-scale) companies, 
managing a pool of permanent and temporary staff comes with major 
administrative complexity. PEP Staff offers a single system for time and 
leave logging and scheduling for both temporary workers and permanent 
staff. In late 2018, the finishing touches were put to the new scheduling 
software for permanent staff, completing the portfolio and clearing the 
platform to go live. The first pilot customers have meanwhile started using 
the platform and there is already a lot of interest.

Over the past year, Nedap Staffing Solutions has continued to invest in 
features and the deployability of its software services, which is seeing the 
proposition gradually develop from a cost-saving solution into a value-
boosting one. In 2018, an approach was developed that is focused on 
improving overall performance of a staffing agency by digitalising the entire 
process to enable optimum use of the PEP software services. Aside from 
that, new applications were added to the portfolio, including an application 
that improves interaction with temporary workers. The latter proposition, 
which is called PEP Core, has meanwhile been piloted successfully with 
one customer and is set to be rolled out further there. This new proposition 
will also be brought to the attention of existing and potential customers 
through a targeted marketing campaign. 

Further functionality development and marketing have given the business 
unit’s solutions a more significant and more prominent position on the 
various employee services markets. The business unit looks set to achieve 
growth in revenue in 2019.

Staffing Solutions business unit
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Nedap’s competitiveness is determined by three 
elements: people, culture and leadership.

People
The quality of our people makes the difference. Successful propositions 
are built on our people’s knowledge and acumen, both in terms of the 
market and technology. Recruiting top talent is, therefore, one of Nedap’s 
spearheads. Over the past year, considerable investment has gone into 
raising our profile and attractiveness as an employer. With a range of 
development and training programmes, Nedap continues to be committed 
to the further development of its employees. 

Culture
The core of our company’s attractiveness as an employer is our culture. 
Our culture gives people room to thrive. They are challenged and engaged 
in discussion based on reasoning instead of based on individual positions 
in the hierarchy. Nedap’s people are expected to show a high level of 
independence, initiative and entrepreneurial spirit. Employees’ great 
personal sense of responsibility enables Nedap to give them room  
to develop. 

It is a culture that is particularly effective during the start-up phase of a 
proposition. Still, new elements have been added to our culture over the 
past years, elements such as ambition, professionalism and calling each 
other to account on responsibilities. These elements are essential not only 
in creating propositions, but also in being able to scale them up to leading 
market positions. 

Leadership
Nedap has a unique perspective on leadership. At Nedap, leadership is  
an inclusive right of all, meaning that everyone is expected to show 
leadership. Whether it be on new developments, marketing or sales 
processes, everyone at Nedap can take the initiative. To facilitate inclusive 
leadership, the Nedap organisation is a flat one with few formalities.  
The Board of Directors and business unit managers provide direction for 
the various initiatives by formulating and constantly conveying clear 
strategic principles. 

The three elements of people, culture and leadership are mutually 
reinforcing and dynamically balanced. Work on the further development 
and growth of the three mainstays is permanently ongoing. Employees 
develop and the culture broadens from exploration to operation, which 
leads to changing leadership needs. And changing leadership needs are,  
in turn, an important element in the development of our people. 

People, culture and leadership 
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Nedap organisation
As part of the Changing Gears programme, the organisation has been set 
up in a way that enables business units to make the most of their capacity 
to achieve growth. Besides the completed supply chain reorganisation, this 
included creating increasing synergies in back-office processes wherever 
possible to enable business units to focus purely on their propositions and 
their market. On top of that, the increasing scale and pooling together of 
expertise bring new opportunities to boost the efficiency and quality of 
back-office processes. 

Recruitment and growth
Not everyone is suited to working at Nedap. The demands in terms of skills 
and personality are high and we are dedicated to continuous personal 
development. As labour market shortages grow, it is key that we continue 
to raise our profile and attractiveness as an employer. We have therefore 
further intensified our efforts in this area last year by, for example, adding 
to the number of partnerships with universities, organising regular 
hackathons for tech talent, and staging several successful masterclasses 
for commercial talent. 

The Nedap University is meanwhile into its fourth year. This year’s class of 
12 students is made up of people who, having completed their education, 
will learn to develop software at a high level during the 18-month course. 
The Nedap University is a partnership with universities in Enschede and 
Eindhoven. A total of 15 employees have meanwhile completed the Nedap 
University course.

Training and development
It is important to us to keep developing our employees’ knowledge and 
experience. With this in mind, we offer our employees ample opportunity 
for personal growth and we invest in this personal growth. Besides 
job-oriented training, we also offer training programmes that were 
developed specifically for Nedap, such as Nedap Survival Skills and 
Personal Leadership.

Diversity
Diversity ensures that matters are approached from different perspectives, 
which leads to greater creativity and solution capabilities. By diversity,  
we mean diversity in terms of gender, nationality, age, origin and other 
characteristics. Also when it comes to the composition of the Board of 
Directors and the Supervisory Board, our aim is to achieve an allocation  
of seats that is balanced in terms of diversity. At Nedap, we never 
discriminate on the basis of race, ethnic background, age, religion, gender, 
sexual orientation or disability. 

As a tech firm, the gender composition of our workforce, and also in many 
management positions in particular, depends partly on the number of 
women coming out of higher education with a degree in a technical field. 

In 2018, the average age of the Nedap workforce was 41, and the male-to-
female ratio was 77%-23%.

People, culture and leadership
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Staff 
key figures

New hires 

115

Leavers

65

Number of employees 
 

705

Value added  
 € x 1,000 per FTE

€179 
Sex ratio

546
77%

159
23%

Sickness absence rate 

1.9%

Geographical spread

Number of FTEs

681
Age distribution
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People, culture and leadership

Employee participation plan
Nedap offers employees the opportunity to use part or all of their annual 
share in the profits to purchase Nedap depositary receipts. The idea 
behind this is to align the interests of Nedap employees and Nedap 
shareholders, thus forging a shared commitment to Nedap’s further 
development. 

Employees can buy these depositary receipts with a 10% purchase 
discount. After purchase, the depositary receipts are locked up for four 
years. Upon expiry of this four-year period, one bonus depositary receipt is 
awarded for every four depositary receipts, provided certain conditions are 
met. The holder of the depositary receipt is immediately entitled to the full 
dividend per share. In 2018, 70% of Nedap’s workforce took part in the 
employee participation plan. For the financial and further technical details 
of the plan, please refer to Note 15 and the Other information section of 
the financial statements.

Nedap furthermore has the Nedap Additional Participation Plan (NAPP), 
which will remain effective throughout the term of the Changing Gears 
programme (2017-2021). The NAPP allows employees to acquire an extra 
share in the company’s profits whenever the EBIT excluding one-off items 
outgrows a predefined benchmark by over 5% a year. Of all growth beyond 
this 5% threshold, 40% is distributed to employees. This share in the 
profits is subsequently allocated to employees in the form of depositary 
receipts with a four-year lock-up.
 The starting point for the NAPP in the period from 2017 to the end of 2021 
is the 2016 EBIT excluding one-off items of €14.3 million.
 Every year, the threshold value will go up by 5%, which will be adjusted to 
reflect the positive effect the supply chain reorganisation in 2017 and 

2018 is expected to have on the EBIT. The sale of Nsecure prompted an 
adjustment of the 2016 benchmark by €2.1 million (i.e. the part of the 
EBIT generated by Nsecure in 2016). This means the threshold values  
are €14.8 million (2017), €17.5 million (2018), €18.4 million (2019), 
€19.3 million (2020) and €20.3 million (2021).

Collective labour agreement
During the 2018 financial year, Nedap signed a one-year collective labour 
agreement with the trade unions, which took effect on 1 April 2018 and 
included agreement on a 2.5% salary increase.

Employee participation
The works council plays an important role at Nedap. Representing all 
Nedap employees, works council members actively liaise with colleagues 
and address topics with the Board of Directors. Organisational changes or 
strategic decisions are always run by the works council at an early stage. 

The Board of Directors and the Supervisory Board owe them a great debt 
of gratitude for their constructive and valuable contribution.
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Nedap 
Masterclass 

Every year, 16 final-year students are 
invited to attend a masterclass at 
Nedap. Over a period of three days, 
these students not only get to know 
Nedap, they are also set 
contemporary challenges that Nedap 
faces on a daily basis, especially in 
the areas of proposition development 
and commerce. Split up into small 
teams, the students are tasked with 
coming up with practical solutions to 
these challenges, which they are 
subsequently also asked to present. 
Besides a good way to raise Nedap’s 
profile at universities, the masterclass 
has turned out to be an excellent 
selection tool. The best participants 
are offered the opportunity to join 
Nedap. So far, we have organised 14 
editions of the masterclass, and the 
first former masterclass participant 
has meanwhile been appointed 
manager of one of our business units. 
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New Nedap logo

In 2018, Nedap unveiled its new logo. 
This new logo reflects the 
development that Nedap has come 
through over the last few years, from 
a company that excels at developing 
leading solutions to an enterprise that 
can hold its own in global 
competition. The new logo, including 
a completely revamped corporate 
identity, was developed entirely 
in-house by our own people, which 
again goes to show that Nedap is not 
only a go-to partner for technological 
expertise, but has also made great 
strides in the areas of design and 
communications. 

Highlights
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Spark Sessions

In 2018, Nedap organised the 
first-ever Spark Sessions for 
employees from across the company.  
Spark Sessions are all about finding, 
identifying, qualifying and sharing 
problems. Genuine problems that 
stand in the way of people doing their 
day-to-day work and that keep them 
from being successful in their tasks.  
A clearly defined problem can 
ultimately lead to an innovative 
solution through a rethink of how we 
use our broad technology portfolio.  
A spark of inspiration that has the 
potential to grow into an entirely new 
business operation, hence propelling 
further growth of Nedap.  



Nedap Space 

People are fascinated by outer 
space, and that also goes for Nedap 
employees. This prompted one group 
of Nedap colleagues to join together 
their expertise in the areas of radio 
technology, software and mechanics 
to build a satellite ground station. 
Today, this satellite ground station 
is part of the SatNOGS open source 
network of satellite ground stations 
and is freely accessible. It allows 
anyone who is interested to download 
satellite images from weather or 
other satellites. This is yet another 
project that has created new bonds 
between the various Nedap business 
units, and it puts us into contact with 
students who are interested in this 
subject. 

Hacking@Nedap 

Nedap organises hackathons on a 
regular basis. At such a hackathon, 
students from programmes across 
the Netherlands are given the 
opportunity to spend an entire day or 
even a weekend working on one of 
the issues Nedap is dealing with.  
This ranges from using smart 
algorithms to find irregularities in 
huge volumes of clock-ins and 
clock-outs in time logging systems  
to coming up with new formulae for 
more accurate animal positioning in 
sheds or other ways to process 
signals to reduce the number of  
false alarms by our anti-shoplifting 
systems.

Stichting 2017

In 1993, Nedap’s workforce set up its 
own foundation to provide insurance 
cover for the shortfall in benefits 
under the Dutch Invalidity Insurance 
Act. When the Dutch government 
changed the law, this foundation lost 
its purpose and was left with 
considerable funds. The workforce 
subsequently decided not to have 
these funds paid out, but to instead 
donate them to Stichting 2017, which 
used the funds to purchase Nedap 
depositary receipts. The annual 
dividend from these shares is now 
paid out to charities suggested and 
selected by Nedap employees.  
In 2018, a total amount of €6,500 
was donated to 9 different charities. 

Nedap Office  
in the Woods 

Nedap does not shy away from 
investing in creating a pleasant work 
environment for its employees.  
With great care, various types of 
workplaces have been set up that 
allow employees to either work on 
their own or in teams. But why would 
you only ever want to work indoors? 
This idea ended up sparking the 
‘Office in the Woods’ initiative.  
For several weeks, Nedap rented a 
nearby campsite to allow employees 
to work outdoors surrounded by 
nature. The first step, of course, was 
to install a Wi-Fi network that covered 
the entire campsite. The initiative 
proved a great success and will  
be repeated. 

Nedap Space 

People are fascinated by outer space, 
and that also goes for Nedap 
employees. This prompted one group 
of Nedap colleagues to join together 
their expertise in the areas of radio 
technology, software and mechanics 
to build a satellite ground station. 
Today, this satellite ground station is 
part of the SatNOGS open source 
network of satellite ground stations 
and is freely accessible. It allows 
anyone who is interested to download 
satellite images from weather or 
other satellites. This is yet another 
project that has created new bonds 
between the various Nedap business 
units, and it puts us into contact with 
students who are interested in this 
subject. 
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Corporate Social Responsibility

We at Nedap focus on smart applications of top-quality 
technology to help solve the challenges of today and 
tomorrow. 

Through unrelenting investment in development, we are able to provide 
high-quality, secure and sustainable products, services and systems that 
better prepare our customers for the future. As a company, we want to 
truly make a difference. Corporate Social Responsibility is anchored in our 
mission: Technology for life.

Key principles
We have identified the following three key principles in the area of 
corporate social responsibility:
1. Enabling our people to develop and thrive. We offer an environment 

where respect for individuals is combined with a strong team spirit. 
Our people are an essential part of our value creation model.

2. Care for the environment and our living environment. Nedap’s 
propositions help customers make their operations more sustainable, 
and they contribute to making a better world.

3. Chain responsibility. We aim to ensure that our partners abide by the 
same strict standards in terms of sustainability, ethics and integrity as 
we do.

Nedap’s Board of Directors is ultimately responsible for ensuring that 
these principles are adhered to and respected, and that they are 
embedded on an operational, tactical and strategic level. These principles 
are broadly supported across the organisation and communicated 
externally to our stakeholders.   

One important strategic principle is that we operate only in markets where 
we can make a difference. In our decision-making, both at group level and 
at the various business units, the interests of all our stakeholders are 
carefully weighed up to strike a balance between financial results and the 
social aspects of doing business.

03  Directors’ Report



Nedap 
2018 Annual Report53 06  Financial statements02  Strategy01  About Nedap 04  Governance 05   Report of the  

Supervisory Board
03  Directors’ Report

Corporate Social Responsibility

CSR

Enabling our people to develop and thrive 
The quality of our people makes the difference. Successful propositions 
are built on our people’s knowledge and acumen, both in terms of the 
market and technology. Recruiting and retaining top talent is, therefore, 
one of Nedap’s spearheads. 

With a range of development and training programmes, Nedap continues 
to be committed to the further development of its employees, also on a 
personal level. 

We aim to create a diverse workforce that reflects the society in which 
Nedap operates, while always setting high quality standards.

We set great store by enabling our people to look beyond company 
interests alone, i.e. to have regard for the inevitability of friction between 
what is good for the world, for our customers and for our customers’ end 
users, and to carefully weigh up these interests every time in deciding 
what is the right thing to do.

The People, culture and leadership section goes into all aspects of Nedap’s 
views on sustainable employment practices. 

Care for the environment and our living environment 
All our business units create intelligent technological solutions in socially 
relevant areas such as protection of the environment and our living 
environment, and the health and safety of people and animals.

A number of specific examples are provided below, albeit that this is only a 
very small selection from our wide range of products, services and systems 
that help create a better and cleaner world.
• Specialists at our Healthcare business unit work on solutions that help 

improve patient care.
• With its smart light management systems, our Light Controls business 

unit enables energy savings of up to 65%, thus empowering 
companies to meet their sustainability targets.

• Livestock Management develops advanced systems for better cattle 
management at cattle farms, while also improving animal welfare.

• The Identification Systems business unit develops high-end 
technology to improve the flow of traffic in densely-populated areas, 
bringing better air quality and quality of life to these areas.

• By developing smart security systems, the Security Management 
business unit helps keep government buildings, airports, schools, 
hospitals and other premises secure.

Chain responsibility
We fulfil our sustainability ambitions by taking responsibility in the chain, 
teaming up with our production partners in optimising production 
processes and pursuing a responsible procurement policy.
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Our overriding aim is to minimise the harmful environmental impact of our 
operations, and even prevent it altogether wherever we can. This ambition 
permeates every stage of our production process and the full life cycle of 
our products, from obtaining natural resources, reducing the use of 
harmful chemicals, manufacturing the products and their ultimate use to 
waste management and possible reuse. To be able to monitor 
sustainability across the various stages of the process, whereby Nedap 
works together with various chain partners, an audit is conducted at least 
once a year. Sustainability is one of the subjects covered by this audit,  
as is sustainable procurement, where applicable. Virtually all of Nedap’s 
suppliers are ISO 14001 (Environmental Management Systems Standard) 
certified, while several are also ISO 45001 (Occupational Health and 
Safety) certified. Other than that, we always contractually record any 
arrangements we make in this area. For example, we require suppliers to 
confirm that they are RoHS compliant (the EU Restriction of Hazardous 
Substances Directive for the electronics industry) and comply with the EU's 
Conflict Minerals Regulation. And we couple this with a keen focus on 
reducing the amount of packaging and reusing or recycling packaging. 

All our business units work to develop energy-efficient products, services 
and systems, and are committed to also reducing their own energy usage. 
Various types of buildings now have to comply with what is known as the 
EED, the EU Energy Efficiency Directive, to get greater clarity on a 
building’s carbon emissions and identify efficiency measures. 

Nedap uses renewable power that is carbon-neutral.  
The power Nedap consumes is 100% hydropower or European wind 
power. To further boost our sustainability credentials, heat pumps were 

installed at Nedap’s head office and insulation was improved in 2018, and 
we are increasingly switching to LED lighting. 

Responsible partner 
As a globally-operating enterprise, we are active members of a large 
number of communities. This also comes with several responsibilities. In 
concrete terms, it means that:
• Integrity and responsibility are at the basis of everything we do and 

we avoid conflicts of interests at all times. Nedap has a zero-tolerance 
policy on issues such as bribery, corruption and fraud.

• We stimulate free enterprise and fair competition. 
• We strive for open and honest communication.
• We respect and guarantee confidentiality and privacy under all 

circumstances.
• We are committed to social equality and diversity in our workforce.
• We work within the legal frameworks applicable in the countries in 

which we operate and abide by the principles and requirements of 
international law under all circumstances.

• Wages and benefits are in full compliance with local legislation and 
standards, and aligned with the general principle of just and fair 
treatment.

• We respect human rights, as specified in the Universal Declaration of 
Human Rights.

• We never use hard labour, forced labour, or child labour and always  
act as per the standards and frameworks of Conventions No. 138  
and No. 182 of the International Labour Organization and the  
UN Convention on the Rights of the Child. 
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CSR

• We investigate, based on the OECD guideline, how companies with 
which we do business deal with human rights, such as by conducting 
company visits. Such investigations will be conducted in a way that 
matches Nedap’s size and the nature and context of its operations, as 
well as the seriousness of the risks of adverse effects on human rights.

• We only do business with organisations that, like us, hold the above 
values in high regard and operate accordingly.
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Risk management

At Nedap, risk management is an essential element of 
the business strategy. The overriding risk management 
objective is to identify and mitigate risks with a potential 
major impact on achievement of our strategic and 
financial goals, and therefore on the overall value of our 
business. Ultimate responsibility for risk management 
lies with the Board of Directors.

Fulfilment of this board responsibility and the organisation of risk 
management have been brought into line with the corporate culture.  
Nedap has a culture of entrepreneurship where employees’ personal 
responsibility, independence and ownership come first. There is a firm 
belief across the organisation that such ownership leads to optimum risk 
management. The Board of Directors, managers, as well as Supervisory 
Board members, play a key role in this respect. They are the guardians  
of a culture where everyone feels empowered and free to handle risks 
responsibly.  
This is inspired by the firm belief that Nedap has a workforce of highly 
competent specialists who have the kind of skills and experience needed 
to be able to anticipate the consequences of their actions and decisions.

Strategic and operational decisions are targeted at creating sustainable 
value, which implies that decisions take long-term effects into account. 
This prevents decisions being made that serve only short-term gains and 
destroy value in the longer term. The benefit of this approach is that it 
ensures that risk management is solidly integrated into and inextricably 
linked to operations.

Risk appetite
Nedap specifically tries to strike a balance between acceptable risk on the 
one hand and entrepreneurship and long-term value creation on the other. 
Nedap’s risk appetite in terms of proposition development and commercial 
initiatives is moderate to high. But when it comes to compliance with 
legislation and regulations, Nedap’s risk tolerance is zero, whereby Nedap 
respects the spirit of the law. The chart below shows Nedap’s risk appetite 
by risk category.

Category Nedap’s risk appetite
Strategic risks High
Operational risks Moderate
Financial risks Low
Compliance risks Low 
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Risk management and control systems
Risk Management Framework
Nedap has formal and informal frameworks in place for responsible  
risk management. These are based on the Nedap Risk Management 
Framework that was updated in 2016 and subsequently adopted by  
the Board of Directors and the Supervisory Board. 

The culture of entrepreneurship referenced in the introduction leads to 
widespread interaction within and between teams, business units and the 
Board of Directors, creating a solid system with strong informal checks & 
balances. These informal checks and balances are supplemented with 
formal procedures and controls wherever these are compulsory or  
deemed useful.

The Nedap Risk Management Framework identifies correlations between 
enterprise risk and the internal control system. The Nedap Risk 
Management Framework contextualises all COSO principles for Nedap and 
links them to business processes, procedures and available data. 2017 
saw the publication of a new COSO framework that is better aligned with 
Nedap’s risk management philosophy. In 2019, Nedap will use this new 
COSO version as the guiding principle in adjusting the current Risk 
Management Framework.

Levels of control
The Nedap Risk Management Framework recognises three levels of control 
based on the extent of impact on the organisation and its operations. 

• The first level of control is Normal Operation. 
Whenever a risk manifests itself, and the impact of this risk is not 
critical or vital for the company or one of the business units, the 
consequences will be dealt with or repaired by those involved as they 
see fit. Reporting the situation to the Board of Directors at incident/
operational level is not necessary.

• The second level of control is Critical Operation. 
This level of control relates to risks that potentially cause substantial 
losses for a business unit or damage the company as a whole. 
Occurrence of such risks must trigger application of Nedap's risk 
management processes. The Board of Directors must be notified of 
the risk management process that was used to deal with the risk in 
question.

• The third level of control is Vital Operation.  
This is when a risk materialises that may have very serious 
consequences for a business unit and can cause substantial losses  
for the company as a whole. Such a risk must also be countered by 
implementing Nedap’s risk management processes. In this kind of 
situation, the Board of Directors must receive a comprehensive report 
on the risk, fallout and process implemented as soon as possible.  
The Board of Directors will decide on a possible follow-up.

Extensive reporting and budgeting processes
Nedap has an adequate and effective financial management system which 
is designed to:
• test actual progress and performance against the objectives;
• enable management to retain control over responsibilities delegated 

to others;
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• manage cash and cash-equivalent flows within the organisation;
• identify and restrict risks;
• prevent fraud.

Key components of this system are the budgeting system and the financial 
reporting system that track both progress and actual outcomes of the 
company’s operating activities.

Budget
The managers of the various business units set out their visions each  
year in the budget. This includes, on the basis of the financial objectives, 
plans relating to the market, R&D efforts, staffing and capital investments. 
These plans have been translated into a financial estimate of revenue, 
value added, operating costs, results and investments. Based on this and 
other input, the Board of Directors presents an outlook for the coming 
years to the Supervisory Board, setting out the company strategy and 
providing a breakdown of figures in a budget for the coming year, as well  
as forecasting expected developments for the foreseeable future, all on 
the basis of knowledge available at the time. 

The business unit managers also report regularly (eleven times per year) 
and extensively to the Board of Directors on the actual performance versus 
the budget and performance in the previous year. In addition to this formal 
reporting system, a regular exchange of information takes place between 
the Board of Directors and the business units. This is made easier by the 
fact that the Board of Directors and management are based in Groenlo. 
With the same frequency, the Board of Directors reports to the Supervisory 
Board on actual performance versus the budget and performance in the 
previous year. 

Aside from that, the Board of Directors and business unit managers have 
specific consultations before making final decisions, in the interest of 
Nedap as a whole, on significant market-related matters, large 
investments, the progress of R&D projects and staff appointments.

Management and financial reporting systems
The Group Controlling department in Groenlo plays a leading role in terms 
of financial management.

This department ensures that the administrative organisation and data 
processing are sufficient to ensure uniform and correct handling of all 
financial and business matters.  
It has set up a uniform reporting system (including explanatory notes)  
that is designed to supply the information required by the heads of the 
business units. The department also ensures the correct, complete and 
timely delivery of these reports (eleven times a year). The department also 
assesses the various administrative organisations, devoting attention to 
the prevention of possible fraud.

Group Controlling in Groenlo also holds operational responsibility for 
financing, cash management, currency management and taxes. On such 
matters, they have timely and regular consultations with the Board of 
Directors. Group Controlling in Groenlo is in charge of the risk management 
process globally, which sees them work closely together with teams of 
employees in both the Netherlands and other countries. The external 
auditor acts as objective assessor of the above process for the parts 
relevant to the audit of the financial statements.
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Policy and guidelines
To uphold the culture of integrity and ethical behaviour as described in the 
introduction, Nedap has laid down a number of rules in the Nedap code of 
conduct. Nedap also has a whistle-blower policy in place, allowing current 
and former employees, as well as others working for Nedap, to raise 
concerns and report wrongdoing internally.

Developments in 2018
In 2016, workshops were held at all of Nedap’s business units to raise 
awareness of risk management and identify the most pressing risks. In 
2017, this was followed up with risk management workshops and analyses 
for the various subsidiaries. On a group-wide level, the focus was 
specifically on risks relating to issues such as IT/Cybersecurity, the 
ongoing supply chain reorganisation, operations in North America and 
export compliance. 

In 2018, there was also focus on the implementation of an updated 
transfer pricing system (see also page 66). Aside from that, a global Nedap 
compliance framework was developed and we had all controllers attend a 
fraud prevention workshop given by external experts.
Applying worldwide to all business units and consolidated subsidiaries,  
the Nedap compliance framework describes the formal objectives, 
mission, responsibilities and scope of Nedap compliance, including its 
embedding in the organisation, compliance-related communications, 
compliance monitoring and sanctions. Subjects covered by the compliance 
framework include product liability, information security, privacy, insider 
trading, bribery, products and entities subject to sanctions under external 
legislation and regulations and technical compliance (such as quality 
marks). 

The main risks in 2018
No risks in the ‘vital’ and ‘critical’ categories have materialised in 2018. 
That said, we have dedicated specific time and focus to certain subjects 
throughout the year: 

IT/Cybersecurity
During the year, a large number of initiatives were taken in the area of IT/
Cybersecurity. Strategic highlights in this context are the development of a 
global Nedap IT Security framework based on the Information Security 
Forum (ISF) and audits performed at a number of business units as part of 
certain certifications (ISAE 3402, ISO 9001, ISO 14001 and ISO27001/
NEN7510). 

Concrete actions taken include the (start of the) migration of our internal 
IT to the cloud, further embedding of GDPR legislation, and penetration 
testing of applications for customers.
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Supply chain reorganisation
Over the past few years, the reorganisation of the supply chain has had a 
major impact on the organisation. Although outsourcing production has 
brought significant strategic and financial benefits, the supply chain was 
still not functioning as smoothly as envisioned in 2018. This was due in 
part to issues at production partners and in part to increasing scarcity of 
certain electronic components globally. Several mitigating measures were 
taken to resolve these problems. We have created buffer inventories, 
redesigned products, audited production partners, secured dual sources 
for critical products and improved testing and measuring systems. 

Talent development
Attracting, retaining and developing talent is a very important mainstay  
of the Nedap strategy. In 2018, the company saw its workforce grow on 
balance by 50 employees, especially in Sales & Marketing and product 
development. Nedap’s profile in the labour market has increased over the 
past years, while Nedap’s reputation has also been growing steadily. 
Initiatives such as the Nedap Masterclass and Nedap University have 
played a key role in putting Nedap more firmly on the map. Over the past 
years, further internal training courses and options were added. We are 
also delighted with the fact that more and more managerial roles are  
filled by employees who have come up through the ranks at Nedap.

On the flip side of Nedap’s growing reputation in the labour market, we are 
seeing that talented employees are increasingly approached by other 
employers to go and work for them. 

2019
The following topics are priorities for Nedap in 2019: 
• IT/Cybersecurity.
• The compliance framework.
• Further harmonisation of administrative systems.
• Adjustment of the Nedap Risk Management Framework, using the 

updated version of the COSO Framework as the guiding principle.

Risks
Nedap has designed its Risk Management Framework around its business 
processes. Scenario and other analyses were used to identify the risks 
involved in each business process. For each risk, an assessment has been 
made of the potential impact on the organisation.  
Risks are grouped in four categories: strategic risks, operational risks, 
financial and reporting risks, and compliance risks. The table on the next 
page lists the main risks and their potential impact, as well as the main 
measures taken to mitigate these risks.
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The main risks Potential impact Mitigation

Strategic risks

Sensitivity to economic cycles Drop in revenue.
Customers’ payment arrears.

The portfolio of activities is spread over different markets and geographical areas. 
Revenue from recurring software subscriptions (licences) and services outgrows total revenue. 

Proposition and product development Excessive strain on financial and 
human resources over a prolonged 
period of time without an instant 
prospect of returns on these  
investments.

Nedap closely monitors the development and potential of propositions and products.  
R&D draws on various business units’ experience and knowledge, which have been built up over 
a long period of time. Nedap has a portfolio with multiple propositions, which reduces Nedap’s 
dependency on individual propositions. 

Attracting, developing and  
retaining talent

Shortage of talented potential  
employees.

Nedap has launched a large number of initiatives to attract talent, such as the Nedap Masterclass 
and Nedap University.
Many of Nedap’s training programmes are also focused on talent development.
Nedap counters unwanted staff turnover by implanting a culture of entrepreneurship and offering 
competitive employment terms. 

Speed of technological advances Decreased relevance of the four core 
technologies leading to a worsened 
competitive position.

A proposition’s success hinges not only on the technology used, but also on customer  
relationships, the supply chain and the greater ecosystem. 
Every year, new developers are hired with up-to-date knowledge of current and upcoming  
technologies.

Operational risks

Dependency on the supply chain (pro-
duction and logistics outsourced)

Insufficient or late product  
availability.

Nedap takes great care in selecting its production and logistics partners and sets the highest 
standards. Aside from that, a wide range of measures has been taken. We have created buffer 
inventories, we are auditing production partners, we have multiple suppliers for critical products 
and we are improving testing & measuring systems.

IT Loss or damage on the part of our 
customers or partners as a result of 
faulty or inadequately functioning IT 
in propositions due to technical or 
organisational reasons. 

The Nedap IT Security framework based on the Information Security Forum (ISF).
Audits at business units as part of certifications (ISAE 3402, ISO 9001, ISO 14001  
and ISO27001/NEN7510). 
Migration of internal IT to the cloud.
Embedding of GDPR legislation.
Penetration testing of applications for customers.
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The main risks Potential impact Mitigation

Operational risks (continued)

The availability of materials and  
impact of material price increases

Insufficient or late product  
availability.

Creating buffer inventories.
Having multiple suppliers available for critical materials.

Internationalisation, including  
new partners 

Insufficient access to or insufficient 
implementation capacity at  
customers. 

Availability of an ecosystem with business partners, implementation partners and technology 
partners. 

Financial risks

Reporting risks Inaccurate or incomplete information 
provided to shareholders and other 
stakeholders. 

Reporting based on the International Financial Reporting Standards (IFRS), which are, in fact, 
compulsory standards for listed companies in the Netherlands.
Having reported figures audited by an independent external auditor. 

Credit risk Late payment or non-payment by 
customers.

Taking out non-payment insurance with a credit insurer. Nedap has insured the credit risk in 
its trade receivables wherever possible, whereby over 80% is covered. If possible, security is 
requested from trade debtors who cannot be insured. Where necessary, a provision for doubtful 
debts is formed.

Liquidity risk Insufficient availability of cash and 
cash equivalents to be able to cover 
short-term obligations.

Sufficient access to capital. 
One measure taken in response to this risk was to take out an ample credit facility that runs 
through to May 2023, which is not subject to covenants. 
A conservative net debt/EBITDA target of a maximum of 1.5 and a solvency target of at least 45%. 
Deviations from this target figure are possible if necessary for strategic reasons.

Currency risk Loss of shareholder value due to  
adverse exchange rate  
developments.

Limited number of transactions in currencies other than the euro. When financially advantageous, 
currency risk is hedged. 
Net US dollar transactions (costs on balance) amounted to 1% of revenue. Net transactions in 
other foreign currencies were no more than 3% of revenue each.

Compliance risks

National and international  
legislation and regulations

Fines, sanctions and/or damage to 
reputation

Nedap Compliance Framework.

Fraud & corruption Fines, sanctions and/or damage to 
reputation

Strong informal system of checks & balances. 
Several formal rules and policies, including a whistle-blower policy and a code of conduct.
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To give stakeholders more detailed insight into Nedap’s risk profile, the 
company has identified (based on the above overview) the three main 
risks, as explained below: 

1. Proposition development
It is of vital importance to Nedap to have a sufficient number of value-
creating propositions to be able to stay relevant for customers in the 
future. For many of Nedap’s propositions, it takes a (considerable) number 
of years before we know how successful they are. And successful 
propositions can be thwarted by technological changes, causing market 
positions to change rapidly. Nedap mitigates this risk by closely monitoring 
the performance and potential of individual propositions. Having a portfolio 
with multiple propositions reduces Nedap’s dependency on individual 
propositions. IT is an integrated part of many of Nedap’s propositions to 
ensure they are aligned with current and future market requirements.  
If this IT is unavailable due to technical or organisational reasons, the 
proposition loses a lot of its functionality, exposing customers and  
partners to potential losses.

2. Talent development and recruitment
Nedap staff in the Netherlands and internationally are the basis of our 
competitive strength, our capacity for innovation and the company’s 
continuity. One of the biggest risk factors is therefore an inability to attract, 
retain and develop enough top talent. With this in mind, Nedap has 
launched a large number of initiatives in the area of People Excellence.

3. Outsourced production and logistics activities
The outsourcing of a significant part of our production and logistics 
activities comes with operational risks as we have to guarantee supply 
continuity. Nedap works with a number of strategic production and 
logistics partners. Despite the extensive measures taken to mitigate any 
risks involved in such partnerships, Nedap does not have absolute control 
over these partners’ performance.

Directors’ statement
The Board of Directors states that the internal risk management and 
control systems, as described above, provide a reasonable degree of 
assurance that the company's financial reporting is free of material errors 
or an incorrect presentation of facts. The financial reports give a true and 
fair view of the company’s financial situation and results of its activities 
and the required notes.  
The financial reporting risk management system has operated 
satisfactorily over the financial year.

Despite the internal risk management and control systems, material errors, 
fraud and unlawful actions can still take place. The systems therefore do 
not provide absolute assurance that targets will be achieved, but have 
been developed to obtain reasonable assurance as to the effectiveness of 
controls implemented to mitigate financial and operational risks in relation 
to organisational objectives.
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Policy
For years, Nedap has pursued a conservative tax risk 
policy. Paying taxes is an integral part of the sustainable 
value the company creates for society. Policy in the area 
of taxation starts from the given that we pay taxes 
globally based on the economic value of our activities.

This basic given has been captured in the following principles:
• Nedap’s primary financial target is to create sustainable value.
• The design of the Nedap organisation is based on operational 

considerations, not on taxation.
• Nedap pays taxes in line with the economic value created by activities.
• Nedap complies with relevant tax legislation and regulations and 

respects the spirit of the law.
• Nedap maintains timely and comprehensive communications with  

tax authorities.
• Tax compliance is integrated into the Nedap Risk Management 

Framework (see page 58).
Refer to page 18 for details of the Nedap value creation model, which 
revolves around sustainable growth of value added per employee.

Execution
Nedap’s tax policy ties in with the global governance model. Our Dutch 
operations consist mainly of strategy design, product development, 
marketing, sales, supply chain management, service, procurement, 
production and controlling. Activities in other countries consist almost 
exclusively of local sales. As a result of this governance model, a large part 
of the group’s economic value, and therefore a large part of the total group 
profit, is generated in the Netherlands.

As per the company’s transfer pricing policy, Nedap aims for all Nedap 
companies to post profits that are in keeping with the scale of the activities 
and risk of their activities in their respective countries. Such profits are 
subject to all applicable local taxes.

In the Netherlands, Nedap has agreed on a horizontal supervision regime 
with the Dutch Tax and Customs Administration. In the spirit of this 
arrangement, Nedap provides the Dutch tax authorities timely and full 
insight into all relevant developments that affect current and future trends 
in the group’s results.

Taxation
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Managers of the various Nedap companies/subsidiaries are evaluated 
based on the operating results of their respective business entity.  
Taxes are not a factor in such evaluations. However, company/subsidiary 
managers are responsible for local compliance, including with tax 
legislation and regulations.

The tax policy and ensuing principles have been approved by both the 
Board of Directors and the Supervisory Board. Implementation of the 
global tax policy and monitoring of compliance therewith is coordinated  
by Group Controlling in Groenlo. Dilemmas and assessments regarding 
taxation (and other legal matters) have been integrated into and are 
explicitly specified in the Nedap Risk Management Framework. 

This means, among other things, that decision-making policy and 
procedures are in place, whereby making assessments and risk estimation 
are key elements. Awareness is also raised through workshops.  
The Framework applies to companies and employees worldwide, focusing 
specifically on the aspects of taxation, finance and legal risks. Tax risks are 
part of the Nedap Financial Management System, as detailed from page 
58. Group Controlling is in charge of this. All companies regularly report  
on their tax costs, taxes paid and their tax position. Group Controlling 
formulates and implements the transfer pricing policy and also actively 
monitors compliance.  
Where necessary, they engage external experts for more in-depth 
knowledge or to ensure compliance.

One specific measure that has been taken to manage tax and other risks is 
that the management of virtually every single subsidiary is made up of 
controllers that spend a considerable part of their time working at Group 
Controlling in Groenlo.

Situation in 2018
In 2018, a new integrated transfer pricing system was implemented 
worldwide. This new system is based entirely on a Base Erosion & Profit 
Shifting (BEPS) policy and the ensuing principles, and is therefore  
BEPS-compliant. 
Upgrading our transfer pricing system and implementing it on a global 
scale has helped us structurally reduce tax risks further. Due to the fact 
that the new system is subject to approval from local tax authorities, a 
minor tax risk has arisen: transfer pricing has been further brought into line 
with the Nedap governance model, as a result of which economic profits in 
the Netherlands now represent an ever greater percentage of the total 
profit. Although the chances of it happening are slim, local tax authorities 
may withhold approval of this change. Nedap does, however, not see any 
fallout from that in the form of financial, compliance or reputation risks. 

The new transfer pricing system was set up and rolled out under the 
supervision of Group Controlling and involved structured and intensive 
knowledge sharing with subsidiaries. External consultants were engaged 
to provide help in specific areas. Group Controlling will take care of 
assurance for the new transfer pricing system. 
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New technology makes it possible to strengthen awareness and assurance 
with respect to tax risks. Major steps were taken in 2018 to use modern 
technology for easier access to and management of local information by 
Group Controlling. The information in question relates to insight into local 
operations, knowledge sharing with respect to the tax policy and 
monitoring of local implementation of the tax policy based on Nedap’s 
policy and relevant legislation and regulations. 
Globally, Nedap has one ruling with tax authorities. This ruling concerns an 
agreement with the Dutch Tax and Customs Administration to apply their 
Innovation Box tax regime. In 2017, a new agreement was reached for the 
2017-2021 period, the conditions of which are comparable to those of the 
2016 agreement.

Nedap does not use ‘tax havens’ and does not have any third-party 
arrangements aimed at evading or avoiding taxes.

Note 21 to the consolidated financial statements provides detailed 
information about the difference between the effective tax rate and the 
statutory tax rate, as well as about the tax position and taxes paid.
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The Supervisory Board and Board of Directors of Nedap 
are responsible for Nedap’s corporate governance, as 
well as for compliance with the 2016 Dutch Corporate 
Governance Code (Code). For the full text of this Code, 
please refer to www.commissiecorporategovernance.nl.

In this report, we are rendering account vis-à-vis our compliance with this 
Code, which is based on the principle of ‘apply or explain’. The information 
required under the Code can be found in various sections of this report  
for 2018.

Board of Directors
Responsibilities 
The Board of Directors is responsible for the governance of the company. 
As part of its responsibility for Nedap’s continuity, the Board of Directors 
develops a vision for long-term value creation and formulates a strategy to 
match, while taking into account an acceptable risk profile. The Board of 
Directors is responsible for implementation of this strategy and the 
associated result development, as well as for achieving the objectives that 
have been set, financing the company, and the social aspects of running a 
business that are relevant to Nedap. In formulating the long-term value 
creation strategy, the Board of Directors involves and renders account to 
the Supervisory Board.

Aside from that, the Board of Directors is responsible for compliance with 
applicable legislation and regulations and managing the risks involved in 
the company’s business activities through, among other things, adequate 
structuring of internal risk management and control systems. The Board of 
Directors renders account to the Supervisory Board regarding the 
effectiveness of the structuring and functioning of these risk management 
and control systems.

Appointment
Nedap is a two-tier board company, which means that directors are 
appointed by the Supervisory Board. The Supervisory Board notifies  
the general meeting of shareholders of the proposed appointment.  
The Supervisory Board will not dismiss a director until the general meeting 
of shareholders has been able to decide on the proposed dismissal.

Corporate Governance
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Remuneration policy for the Board of Directors under the 
articles of association
The remuneration policy is included in the remuneration report published 
on the company website. The aim of this remuneration policy is to have a 
compensation package for the Board of Directors that will help to attract 
and retain qualified and expert directors, while also ensuring and 
advancing the medium and long-term interests of the company.

The chairman and a member of the Supervisory Board hold annual 
appraisal interviews with the members of the Board of Directors on the 
basis of predefined targets. The variable income of the Board of Directors 
is determined by the performance of its members with respect to those 
targets. The maximum variable remuneration is 90% of the fixed annual 
income. At least 50% of the Board of Directors’ variable remuneration 
must be invested in Stichting Medewerkerparticipatie Nedap in exchange 
for Nedap depositary receipts. This means that a significant part of the 
Board of Directors’ variable income is dependent on the company’s 
long-term performance.

The compensation package for the Board of Directors has been set by  
the Supervisory Board taking into account internal pay relationships  
and market information.

The compensation package is reviewed regularly to ensure that it is still 
competitive and in line with the extent and complexity of the duties.

No agreements that derogate from the law have been made with the 
members of the Board of Directors regarding a period of notice.

As of 1 January 2015, directors under the articles of association  
appointed after this date are entitled to contractual severance pay that 
does not exceed the compensation specified in provision 3.2.3 of the 
Dutch Corporate Governance Code. A severance package was not agreed 
with directors appointed before 1 January 2015. 

No loans, advances or guarantees have been granted to the directors.

Supervisory Board
Responsibilities
The Supervisory Board reviews the policy of the Board of Directors and 
supervises general operations within Nedap. In addition, the Supervisory 
Board supports the Board of Directors in an advisory capacity. In fulfilling 
their duties, the members of the Supervisory Board always take their lead 
from the interests of Nedap and the affiliated company.

The profile for the size and composition of the Supervisory Board is 
described in the ‘Supervisory Board profile’ section on the company 
website. The membership of the Supervisory Board conforms to the profile 
and currently consists of four persons. The members are independent of 
the company and of each other. The number of supervisory board 
memberships they hold at Dutch listed companies is within the limit on 
supervisory positions for supervisory board members.

04  Governance 



Nedap 
2018 Annual Report70 06  Financial statements02  Strategy01  About Nedap 04  Governance 05   Report of the  

Supervisory Board
03  Directors’ Report

Corporate Governance

In view of Nedap’s transparency and the limited size of the Supervisory 
Board, the Supervisory Board has no separate audit, remuneration or 
selection and appointment committees.  
Consequently, the full Supervisory Board has been designated to perform 
the duties of the audit and other committees.

Appointment
Supervisory Board members are appointed by the general meeting of 
shareholders following a proposal by the Supervisory Board, generally for a 
period of four years. This proposal is made on the basis of a profile drawn 
up by the Supervisory Board. The general meeting of shareholders and the 
works council may recommend people as Supervisory Board members.  
The works council has an enhanced right of nomination for one member  
of the Supervisory Board.

The general meeting of shareholders may reject a nomination by an 
absolute majority of the votes cast representing at least one third of the 
issued share capital. 

General meeting of shareholders
The general meeting of shareholders is held on an annual basis within six 
months of the end of the financial year. Items on the agenda for the 
general meeting of shareholders include the annual report, adoption of the 
financial statements, dividend payment, discharge for the members of the 
Board of Directors and the Supervisory Board, possible notices of 
proposed directorial appointments and possible appointments to the 
Supervisory Board. Other than that, key governance decisions that, by law 
and under the articles of association, must be submitted to the general 

meeting of shareholders, as well as other proposals by the Supervisory 
Board or the Board of Directors, will also be addressed. Shareholders 
representing at least 1% of the issued share capital may request in writing 
that an item of their choice be put on the agenda. Requests to this effect 
will be granted, i.e. the requested item will be put on the agenda, if the 
company has received the request no later than on the sixtieth day before 
the day of the general meeting.

Extraordinary shareholders’ meetings can be convened if deemed 
appropriate by a director or Supervisory Board member, if required by law, 
or if one or multiple shareholders who jointly represent at least 10% of the 
issued share capital submit a timely request to this effect to the Board of 
Directors and the Supervisory Board with a detailed breakdown of the 
items they want to address.

Every share comes with the entitlement to one vote, and there are no 
restrictions on voting rights.

Shareholders wishing to attend the general meeting of shareholders are 
required to notify Nedap of their intention before a date set by Nedap's 
Board of Directors - which shall not be earlier than the seventh day before 
the date of the general meeting of shareholders - through their bank or 
broker where their shares are held in trust, and requesting proof of receipt, 
which serves as their entrance ticket to the meeting.
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Share issue and repurchase
Share issue
The Board of Directors is only authorised to issue shares if the general 
meeting of shareholders appoints it as the body authorised to issue shares. 
The general meeting of shareholders of 5 April 2018 appointed the Board 
of Directors as the body authorised to issue ordinary shares in the capital 
of Nedap N.V. and/or to grant rights to subscribe to shares in the capital of 
Nedap N.V. The Board of Directors’ authority to issue shares is limited to 
ordinary shares with a combined value of a maximum of 10% of the total 
issued share capital at the time of issue. This requested authorisation has 
been granted for a period of 18 months, starting on 5 April 2018.

A resolution by the general meeting of shareholders to issue shares or to 
appoint another body as the body authorised to issue shares, or the 
withdrawal of a resolution to appoint can only be passed on a joint 
proposal of the Supervisory Board and the Board of Directors.

A resolution to issue preference shares by a body other than the general 
meeting of shareholders is always subject to co-operation of the 
Supervisory Board in each specific case. Preferential rights can be limited 
or excluded by the body appointed to decide on share issues.

The general meeting of shareholders of 5 April 2018 has appointed the 
Board of Directors as the body authorised to limit or exclude preferential 
rights in issuing ordinary shares in the capital of Nedap N.V., including the 
granting of rights to subscribe to ordinary shares in the capital of Nedap 
N.V. This requested authorisation has been granted for a period of 18 
months, starting on 5 April 2018.

Acquisition of own shares
Nedap may only acquire its own fully paid-up shares for no consideration. 
Acquisition other than for no consideration is only possible if:
• shareholders’ equity –/– the acquisition price is not less than the paid 

up and called up part of the capital plus the reserves that must be 
maintained by law and/or under the articles of association;

• the nominal amount of the company's own shares is no more than 
50% of the issued share capital;

• the general meeting of shareholders has appropriately authorised 
the Board of Directors.

This authorisation is not required to acquire the company’s own shares or 
depositary receipts in order to transfer them to employees under an 
applicable plan.

The general meeting of shareholders of 5 April 2018 has authorised the 
Board of Directors, in accordance with Article 15 of the company’s articles 
of association, following approval by the Supervisory Board and without 
prejudice to the provisions of Article 2:98 of the Dutch Civil Code, to 
acquire ordinary shares up to a maximum of 10% of the total issued share 
capital of Nedap N.V., as such that after such an acquisition, Nedap N.V. or 
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one or several of its subsidiaries can never hold more than 10% of the total 
issued share capital of ordinary shares in Nedap N.V. (for their own 
account).

The ordinary shares can be acquired through purchase on the stock market 
or otherwise at a price that lies between the nominal value of the ordinary 
shares and 110% of the average closing price of the ordinary shares on the 
Euronext Amsterdam N.V. stock exchange over the five consecutive trading 
days prior to the day of purchase.

This requested authorisation has been granted for a period of 18 months, 
starting on 5 April 2018.

Amendment of the articles of association
Nedap’s articles of association may be amended by a resolution of the 
general meeting of shareholders after prior approval of such resolution  
by the Supervisory Board and Board of Directors.

Independent auditor
The general meeting of shareholders appoints the independent auditor 
following nomination by the Supervisory Board. The Board oversees the 
performance of the external auditor. The performance of the external 
auditor is evaluated by the Board on an annual basis.

Deviations from the Code
Principles and best practice provisions
Nedap largely endorses the Code’s basic and broadly supported principles. 
Several of the Code’s provisions require further explanation because 
Nedap applies them in a different way, for which we provide solid 
reasoning.

1.3 Internal audit function
Given its scale and working methods, Nedap does not have an internal 
audit service or function. Nedap has a culture of entrepreneurship where 
employees’ personal responsibility, independence and ownership come 
first. There is a firm belief across the organisation that such ownership 
leads to optimum risk management. 

On an annual basis, the Supervisory Board and Board of Directors assess 
whether adequate alternative controls are in place, considering whether 
there is a need to set up an internal auditing service after all. 

2.2.1 Terms of appointment and reappointment for directors
The Supervisory Board members believe that appointing directors for 
four-year terms would impede the proper performance of their role within 
the company. The directors are entrusted with the task of mapping out the 
company’s long-term strategy and translating that strategy into effective 
policy. Four-year mandates are not sufficient to adequately fulfil this role 
at a company like Nedap.
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Given the aforementioned long-term nature of Nedap’s policy, members  
of the company’s Board of Directors are appointed for an indefinite period 
of time.  
The annual appraisal interviews also enable the Supervisory Board 
members to monitor the performance of the directors more effectively 
than if they were reappointed once every four years.

3.2.3 Director severance pay
For directors under the articles of association appointed before 1/1/2015, 
severance pay shall be determined in part by their length of service, partly 
given the permanent nature of their appointment. Directors under the 
articles of association appointed after 1/1/2015 are subject to the 
severance pay cap of one annual salary (the “fixed” component of  
their pay).

3.4.2 Director contract
The key elements of a director's contract with the company are published 
in a convenient list on the company’s website after the contract has been 
signed, and in any case no later than the notice convening the general 
meeting where appointment of the director will be proposed. Nedap 
complies with this provision in the sense that members of the Board of 
Directors are appointed by the Supervisory Board after announcing the 
proposed decision to the general meeting.

4.1.3. iv. Putting the dividend proposal on the agenda
Dividend payment is based directly on the company's strategy and 
long-term policy. Dividend proposals will therefore not be addressed as an 
agenda item. Dividend payment will, however, be explicitly included on the 
agenda as an item for discussion.

4.2.3 Meetings and presentations 
Given the limited international spread of Nedap’s shareholders and given 
Nedap’s scale, there are no webcasting, smartphone, or other facilities in 
place as yet to enable live viewing of meetings and presentations. 
Presentations will be posted on the company’s website immediately prior 
to the meeting at which they will be given, so that all shareholders can 
read them.

4.3 Casting votes 
Shareholders can vote by proxy or through voting instructions. Partly given 
the limited scale of Nedap and the relatively limited spread of Nedap 
outstanding shares, facilities for communication between shareholders  
are currently not yet provided.

Stichting Preferente Aandelen Nedap 
Since 1973, Nedap has been able to issue preference shares as a 
protective measure. This protection can be deployed if a third party 
intends to gain control of the company by acquiring a decisive interest or 
otherwise attempts to adversely affect Nedap, without securing the 
interests of Nedap, its business and all stakeholders in a satisfactory way.
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Stichting Preferente Aandelen Nedap (Stichting) was founded for this 
purpose in 1973. It looks after the interests of Nedap, its business and all 
stakeholders, providing defence wherever possible against influences 
which could threaten continuity, independence and identity in conflict  
with said interests.

Nedap has granted the Stichting the right to acquire preference shares 
(call option) under which, on request, the Stichting can acquire preference 
shares up to a maximum equal to the number of ordinary outstanding 
shares, less one, at the time the option is exercised. The call option obliges 
Nedap to issue the number of preference shares requested by the Stichting 
whenever it makes that request. Consequently, no further decision by any 
corporate body of Nedap is required; the decision was made when the 
option was granted to the Stichting.

If preference shares are issued, the Stichting has to pay at least 25% of 
their nominal value in cash.

The board of the Stichting is made up of the following persons:
• Mr N. W. Hoek, chairman
• Mr J. Lock, secretary
• Ms A. P. M. van der Veer-Vergeer 
• Mr R. P. Voogd
• Prof. Dr J. P. Bahlmann

The composition of the board is intended to ensure that the interests of all 
Nedap stakeholders are looked after in the decision-making process to the 
maximum degree.

According to both the directors of this Stichting and those of Nedap, 
Stichting Preferente Aandelen is independent from Nedap, as specified in 
Article 5: 71, subsection 1 under c. of the Dutch Financial Supervision Act 
(Wet op het Financieel Toezicht).

Preference shares take precedence over ordinary shares when it comes to 
dividend payment or pay-out of capital paid up on shares, the latter in the 
event of Nedap’s liquidation.

Additional clause
Material transaction
There are no material transactions between legal or natural persons who 
hold at least 10% of the shares in Nedap as meant by provision 2.7.5 of 
the Dutch Corporate Governance Code.
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Restrictive agreements with shareholders 
To the best of Nedap’s knowledge, its shareholders are not a party to an 
agreement that could lead to restrictions on trading in Nedap shares or on 
voting rights.

Change of control
The standby roll-over credit agreement (€14 million) that Nedap has 
entered into with the bank includes a provision under which the bank can 
demand early repayment of the loan if there is a significant change in 
control over Nedap’s activities.

It is not unusual for other long-term alliances to which Nedap is a party to 
also include the possibility of terminating the agreement with immediate 
effect in the event of a change of control. A change of control is, however, 
not expected to have a significant impact on Nedap’s financial 
performance.

Nedap has not entered into agreements with directors or other employees 
under which personal rights to compensation can be derived upon 
termination of their employment after the settlement of a take-over bid for 
Nedap shares.
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We are pleased to present the report of the Nedap 
Supervisory Board for the 2018 financial year. 2018 was a 
year in which the various business units shored up their 
competitive positions, the supply chain reorganisation 
was completed as planned, and major steps were taken 
in the further development of the company. All in all, this 
produced revenue growth of 5%, while the targeted 
operating margin of 10% was also achieved. 

Financial statements
The financial statements were audited by PricewaterhouseCoopers 
Accountants N.V. (PwC). The comprehensive unqualified audit certificate 
they issued is included in the report under Other information.

A delegation from our Supervisory Board attended the auditor’s final 
evaluation with the Board of Directors and Group Controlling. The full 
Supervisory Board subsequently discussed the auditor’s report and the 
2018 annual report with the Board of Directors and the auditor. Aside from 
that, we also spoke to the auditor without the Board of Directors present.  
No further particulars emerged from this meeting.

During the year, we received a detailed financial report with explanatory 
notes from the Board of Directors on ten occasions, which we subsequently 
discussed with them on each occasion. We also speak to managers and 

other business unit staff on a regular basis, discussing performance at the 
business units in question at length. Based on the information we have 
gathered, we are confident that the 2018 report provides a solid foundation 
for our accountability vis-à-vis our supervision of the Board of Directors’ 
management of the company.

Our advice to the general meeting of shareholders is therefore to adopt the 
2018 financial statements.

Dividend
In accordance with Article 45, paragraph 1, of the articles of association, 
a decision has been made to add €1.0 million to the Other reserves, which 
leaves €16.0 million for dividend, putting dividend per share at €2.50  
(€2.50 in 2017). 

Meetings and activities
During the 2018 financial year, we had five regular Supervisory Board 
meetings. Except for one meeting when one of the members was unable to 
attend due to sickness, the meetings were attended by all Supervisory 
Board members. Aside from that, we had further meetings and liaised over 
the phone, both with each other and with the Board of Directors. Topics 
discussed include the composition of our Board, partly with a view to  
the term limits and the succession plan for the Supervisory Board.  
The Supervisory Board’s rules of procedure were also drawn up and adopted 
following discussion. 

Report of the Supervisory Board
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Progress of the multi-year Changing Gears plan, which was launched in 
2016, was also discussed at length. During the financial year, the business 
unit managers again reported to us on the progress of their strategic growth 
plans, and the capturing growth aspect in particular, going into things such 
as the development of their growth, growth drivers, the competitive 
landscape, market developments, risks, growth-limiting factors, challenges 
and the outlook. 

We also looked at long-term value creation on these occasions. The key 
focus points in this context are innovation, the ability to recruit and retain 
sufficient talent, the upkeep and further development of the Nedap 
corporate culture, capital allocation and financial performance. 
Aside from that, the new corporate story line of ‘Technology for life’ was 
explained to the Supervisory Board. 

The meetings we had with managers and other members of staff at the 
business units helped us form a clear picture of operations in the various 
markets, as well as of each business unit’s competitive position, 
development of the organisation, and the strategic objectives and related 
enabling conditions. They have also amplified our understanding of the 
opportunities and risks of the individual business units and Nedap as a 
whole. We have looked extensively at actual and expected operating results.
At one of our meetings in 2018, a group of employees gave a presentation 
about the activities and upcoming steps in the areas of People Excellence, 
Compliance, IT and Sourcing. Management Development and the necessary 
follow-up steps in this area were also discussed at length,  
as was the remuneration benchmark study performed by a third party.
Nedap’s risk management efforts, as described in the Risk management 
section, including the effectiveness of internal risk management and control 

systems, risks involved in the strategy and activities, risk appetite and 
measures taken to mitigate risks, were also discussed. We have furthermore 
assessed Nedap’s patent policy.

Finally, Nedap’s corporate social responsibility policy and the usual topics 
such as the budget for 2019, the audit plan, the organisation and corporate 
governance were also addressed at our meetings. The Supervisory Board 
has signed off on the tax strategy, as set out in the annual report from  
page 65.

Composition of the Board of Directors
The Supervisory Board and Eric Urff have decided, in close consultation,  
that Eric will leave the company. After working at Nedap for nearly five years, 
Eric wants to take a new step in his career. 

The Supervisory Board owes Eric a great debt of gratitude for his 
contribution over the past years and wishes him all the best in the rest of  
his career. 

Composition of the Supervisory Board
Partly given our proactive way of working, we stand by our view that setting 
up separate committees within the Supervisory Board is not required and 
not desirable at this point in time, also given Nedap's limited scale and the 
Supervisory Board's limited membership. As a whole, the Board will 
continue to be responsible for correct execution of the tasks of the audit, 
remuneration and selection and appointment committee. Any decisions are 
made jointly by the full Supervisory Board.
At the general meeting of shareholders of 5 April 2018, Ms D. W. J. Theyse 
officially stepped down from the Supervisory Board. Ms Theyse was a 
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member of the Supervisory Board for 8 years. Her commitment, optimism 
and positive critical attitude made her a highly appreciated member of the 
Supervisory Board who will be missed. We would like to thank her for 
everything she has done for Nedap over the past years. At the same 
meeting, Ms M. A. Scheltema was appointed to the Supervisory Board for a 
period of four years. This appointment is in keeping with the Supervisory 
Board profile. 
Besides broad financial expertise acquired at a listed company,  
Ms Scheltema boasts up-to-date and practical regulatory experience  
with respect to accounting practices and stock market listings.  

In anticipation of Mr M. C. Westermann’s stepping down from the 
Supervisory Board, we started a search for a suitable replacement who 
also fits the profile in the 2018 financial year. We recruited the help of an 
executive search firm to conduct the actual search. We are confident that  
we have found a suitable candidate in Ms Marijn Pijnenborg.

Diversity
As shown by the profile, we are aiming for a gender-diverse composition  
of the Supervisory Board to reflect the society in which Nedap operates.  
At the end of 2018, the Supervisory Board’s composition did not meet 
statutory gender diversity requirements: at least 30% female and  
30% male on the Supervisory Board. 

Due to the upcoming changes to the composition of the Supervisory Board, 
the sex ratio is set to change in 2019. This does not apply to the Board of 
Directors, which had two members at the end of 2018, who are both male 
and both on a permanent appointment. There were no new appointments to 
the Board of Directors in 2018. When filling the vacancy on the Board of 

Directors, the minimum target of a 30% female board will be expressly taken 
into consideration. That said, meeting the selection criteria always comes 
first in selecting the most suitable candidate.

We believe the Supervisory Board has a good balance of skills, relevant 
knowledge and experience and can fulfil its statutory duty to supervise and 
advise the Board of Directors in an effective manner. In our view, we have 
met the requirements of independence, as specified in best practice 
provisions 2.1.7 to 2.1.9 inclusive of the Corporate Governance Code.

Evaluation
Both with and without the Board of Directors, we held meetings about our 
performance as the Supervisory Board and the performance of the Board of 
Directors, both collectively and individually. We performed a self-evaluation 
with the help of an external firm. In preparation for the self-evaluation 
session, the external firm interviewed each Supervisory Board member, 
director and the secretary individually. This annual evaluation shows that we 
- both individually and collectively - had sufficient time available to devote 
the required degree of attention to developments at Nedap. There is a good 
distribution of focus areas and we complement each other sufficiently in our 
advisory role to the company.

Discussions and other communications are open and transparent. 
Communications between the Supervisory Board and the Board of Directors 
are transparent and critical, and the mutual working relationship is a good 
one. 
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A Supervisory Board delegation spoke with the works council and a 
delegation of business unit managers about the performance of the 
Board of Directors as a whole and of individual members of the Board of 
Directors. These discussions were open and critical and held in good faith. 
The individual board members and the Supervisory Board as a whole were 
informed of the conclusions from these evaluations. Our conclusion is that 
the Supervisory Board and the Board of Directors have performed well, both 
individually and collectively.

Internal auditor
Together with the Board of Directors and like in previous years, we again 
assessed whether Nedap needs an internal auditor or an internal auditing 
department, ultimately concluding that no such need exists and that no 
alternative measures are needed either. Nedap has a culture of 
entrepreneurship where employees’ personal responsibility, independence 
and ownership come first. There is a firm and broadly shared belief that such 
ownership leads to optimum risk management. This belief and how it is 
embedded in our corporate culture is detailed further in the Risk 
management section.

External auditor
Together with the Board of Directors, we evaluated Nedap’s auditor and the 
PwC organisation, as well as Nedap’s collaboration with them. We believe 
that the auditor provided us with all the information we needed to be able to 
adequately carry out our supervisory duties. The auditor found no material 
deficiencies in the reporting. We have evaluated PwC’s independence as the 
auditor and came to the conclusion that it is not compromised. PwC does 
not perform any work for Nedap other than its audit activities. 

At the general meeting of shareholders of 4 April 2019, the Supervisory 
Board will nominate PricewaterhouseCoopers Accountants N.V. for 
reappointment for a term of three years. The Supervisory Board has 
evaluated the performance of PwC as the external auditor and the 
effectiveness of the audit process by, among other things, feeding back the 
findings of Group Controlling and the Board of Directors. Our evaluation 
showed that there was good, open and mutually critical collaboration, and 
that PwC has proven to be able to form an objective opinion on all matters 
within the scope of the audit engagement. 

Remuneration
Board of Directors
The components of the remuneration received in the 2018 financial year  
as per the remuneration policy are listed under ‘Board of Directors 
remuneration’ in the financial statements. The detailed remuneration report, 
including the policy, is published on the company website.

Directors’ remuneration consists of a fixed and a variable component.  
The variable component depends on whether or not predefined targets have 
been met, with 1/3 of variable pay linked to financial targets, 1/3 to internal 
organisational targets and 1/3 to external targets. 

At the start of the financial year, we set the performance standards for 
the variable components of members of the Board of Directors’ pay. The 
financial targets for 2018, as specified in this report for 2018 on page 21, 
were hit, including the growth target for value added per FTE, which grew 
from €172,000 to €179,000, and the target for the operating result, which 
did exceed 10% in 2018 (10.2%). Coming in at 5%, revenue growth is at the 
bottom end of the target.
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Aside from that, the cost savings that the supply chain reorganisation was 
intended the bring did indeed materialise, as we saved €4 million in costs 
in 2018. Partly due to continuing volatility in the market for electronic 
components, inventories did not decrease as expected.
Work as part of the Changing Gears programme continued successfully in 
2018, and is intended to give the business units’ respective growth plans  
the highest priority. 
In 2018, Nedap launched the new corporate story and a new investor 
presentation, which also included the design and rolling out of a new logo 
and corporate identity. 
Based on sound performance in 2018, total variable remuneration for the 
members of the Board of Directors has been set at 75% of their fixed  
annual salary.  

The Board of Directors invests a minimum of 50% of such variable 
remuneration in the Nedap employee participation plan, and thus in 
depositary receipts for shares that are locked up for a period of four years. 
As a result, at least 50% of variable remuneration is of a long-term nature.  
Since the creation of the employee participation plan, members of the Board 
of Directors under the articles of association have invested all of their 
variable remuneration in the plan.

In deciding on total remuneration for members of the Board of Directors,  
we took note of the views of individual directors on the level and structure of 
their pay. We also analysed several different scenarios, taking into account 
factors such as the development of revenue and profits, the advancement of 
Nedap’s interests in the medium and long term, and internal pay 
relationships at Nedap.

Pay ratio
Nedap N.V.’s CEO receives a fixed annual salary that includes a holiday 
allowance and thirteenth month’s salary. We compared this to the median 
gross fixed annual pay (including holiday allowance and thirteenth month’s 
salary) of all employees working at Nedap worldwide at year-end 2018. The 
pay awarded to members of the Board of Directors was not included in the 
calculation of the median gross fixed annual salary either. The CEO’s fixed 
annual salary equals 7.0 times the median salary (7.1 times in 2017).

Supervisory Board members
Remuneration of the members of the Supervisory Board has not changed 
and is set out in the financial statements under ‘Supervisory Board 
remuneration’.

We would like to express our gratitude to our shareholders and customers 
for their interest in Nedap and for placing their trust in the company. We also 
want to take this opportunity to extend our appreciation to the Board of 
Directors and all employees for their dedication, effort and loyalty to Nedap 
throughout the past year.

Groenlo, Netherlands, 14 February 2019

The Supervisory Board
G. F. Kolff, chairman
J. M. L. van Engelen, vice-chairman
M. A. Scheltema
M. C. Westermann
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Board of Directors member details 

Mr R. M. Wegman 
(1966), CEO

Mr E. Urff CMA CFM
(1967), CFO

Nationality: Dutch
Relevant additional positions: none
First appointment: 1 July 1997

Nationality: Dutch
Relevant additional positions: Advisory Board member at Eiffel
First appointment: 1 November 2014
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Nationality: Dutch
Profession/most recent primary position: Managing director of Shtandart TT B.V.
Relevant additional positions: none
First appointment: 17 April 2012
Current term: 2016-2020
Supervisory board memberships: Paques Holding B.V. (chairman),  
Smits Bouwgroep B.V. (SBB)

Mr G. F. Kolff
(1948), chairman

Nationality: Dutch
Profession/most recent primary position: Professor of Integrated Sustainable Solutions, 
Faculty of Industrial Design Engineering, Delft University of Technology
Relevant additional positions: Professor of Business Development, Faculty of Economics and 
Business, University of Groningen
First appointment: 16 April 2013
Current term: 2017-2021
Supervisory board memberships: Member of the Supervisory Board of Espria, Member of the 
Supervisory Board of Pensioenfonds Zorg & Welzijn, Member of the Supervisory Board of  
CentER Data, Member of the Board of Stichting Triade, University Medical Centre GroningenProf. Dr J. M. L. van Engelen

(1959), vice-chairman

Supervisory Board member details
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Nationality: Dutch
Profession/most recent primary position: Professional supervisory board member
Relevant additional positions: Board (deputy) of Netherlands Enterprise Court at the 
Amsterdam Court of Appeal, Chairwoman of the Governance Code Compliance Monitoring 
Committee for Pension Funds, Member of the Netherlands Bureau for Economic Policy 
Analysis, Treasurer of the Onze Taal Society
First appointment: 5 April 2018
Current term: 2018-2022
Supervisory board memberships: Member of the Supervisory Board of De Nederlandsche 
Bank N.V. (Dutch central bank), Member of the Supervisory Board of Warmtebedrijf 
Rotterdam, Member of the Supervisory Board of TNT Express B.V., Non-Executive Director  
of Lonza Group AG (Switzerland)

Ms M. A. Scheltema
(1954)

Nationality: Dutch
Profession/most recent primary position: Executive board member, DIH International 
(Hong Kong)
Relevant additional positions: none
First appointment: 12 May 2009
Current term: 2017-2019
Supervisory board memberships: Triple-P, Barenbrug Holding B.V. (chairman)

Mr M. C. Westermann MBA
(1952)

Supervisory Board member details
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The retail market is in a state of flux. Online sales are 
on the rise, new payment options spawn new concepts 
and customers are less loyal, more demanding and want 
instant service. Retailers will have to get on board with 
these developments to stay relevant, and this begins 
with accurate inventory tracking, which is becoming an 
increasingly complex and growing problem for retailers.

With current systems, inventory lists are under 70% 
accurate. As a result, fast-selling products sell out quickly, 
while the system thinks they are still available, and large 
stocks of slow-selling items languish in stores. The fact 
that products are now sold through different channels, 
and returned through different channels as well, is making 
inventory management even more complex. More complex 

for retailers, but more transparent for consumers online. 
If an item is not available in the right size or colour in 
the store, the consumer will go online and order it in no 
time, perhaps even from a competing retailer if you are 
unlucky. Retailers miss out on revenue and customers are 
dissatisfied and may shop elsewhere next time.

!D Cloud is the solution to precisely this problem.  
In !D Cloud, Nedap has created a standard solution that 
lets (fashion) retailers raise their inventory accuracy to 
above 98% in only two weeks. It is a proposition that proves 
that better inventory tracking produces higher product 
availability levels for customers, both online and offline,  
and this has been proven to lead to more sales. 
!D Cloud is a total solution that anyone will be able to 

understand and - more importantly - use. It combines state-
of-the-art technology with excellent usability and is hosted 
in the cloud, so no physical in-store hardware infrastructure 
is needed. This solution can also be integrated seamlessly 
into a customer’s existing IT infrastructure. Combined 
with an extensive e-learning environment for users, even 
large-scale international roll-outs can be implemented 
successfully very rapidly. This is a prerequisite for 
realisation of the Retail business unit’s ambition, which is  
to conquer a leading position for !D Cloud globally.

Accurate
tracking
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iD TOP: out of sight but very present
The iD TOP is a next-generation RFID reader. Instead of 
a conventional antenna that stands in the centre of the 
entrance area, iD TOP readers can be neatly incorporated 
into the ceiling, out of shoppers’ sight. Thanks to advanced 
software, the iD TOP increasingly ‘learns’ from its 
environment to minimise false alarms. Using concepts such 
as ‘beam steering’, the system can even detect the direction 
in which RFID tags are pointed, so as to enable distinction 
between incoming and outgoing alarms. 

RFID technology
RFID (Radio Frequency Identification) is wireless 
technology that is based on radio waves. These readers 
generate an electric field that activates the RFID tags and 
makes them send their unique code back over radio waves. 
Per second, a single reader can read as many as 200 tagged 
products at a distance of a couple of metres.

We observe 
Fashion retailers are having great trouble 
accurately tracking their inventories, which leads 
to a mismatch between supply and demand, 
dissatisfied customers, and missed sales 
opportunities.

We create
By combining RFID expertise and powerful 
new software concepts, Nedap has created a 
solution that is compatible with retailers’ total IT 
environment, enabling fashion retailers to start 
tracking their inventories in great detail with 
accuracy levels topping 98% in no time.

We scale
Given that !D Cloud is a cloud-based software 
service and given Nedap’s growing global 
ecosystem of implementation and technology 
partners, Nedap can roll out !D Cloud rapidly and 
smoothly at large retail chains. Nedap is currently 
the global market leader in this rapidly growing 
market.

Case
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Security 
first

Security is high on the agenda these days, driven up 
the agenda by the increased threat of cyber and other 
attacks. From companies to government institutions, every 
organisation that has large flows of people entering and 
leaving their premises, the security process is a critical one, 
and within an environment that is consolidating, globalising 
and digitalising, this process is becoming increasingly 
complex. Amidst this increasing complexity, there is a 
growing need for a single standardised and centrally 
managed system, especially at multinational corporations, 
simply because every manual operation increases 
vulnerability. But the question is how to stay flexible without 
compromising on security. 

The essence of AEOS, Nedap’s intelligent security 
management solution, is to link authorisation to 
identification in one single application. AEOS is easily 

integrated into even the most complex processes, based on 
authorisations at different levels and on a large scale. The 
powerful software enables one system to support even the 
most diverse security situations. AEOS makes it very easy 
for an internationally operating company to, for example, 
centrally configure individual employees’ access rights for 
specific locations at specific times, while at the same time 
blocking access in specific situations, using triggers for 
various circumstances and occasions. 

Organisations that secure their premises using AEOS set 
high standards with respect to the reliability, robustness 
and performance of the system, meaning that AEOS 
software and hardware has to meet exceptional quality 
requirements. In AEOS, Nedap has succeeded in combining 
technologically high-grade software architecture with a 
focus on usability, producing complex software that is 

extremely easy to use in practice by the most diverse range 
of people at any organisation. This is a key precondition in 
creating a secure environment.

Switching to a new system for a process that is as critical as 
security is no walk in the park. To help large organisations 
implement AEOS across their organisation globally, Nedap 
has developed the Global Client Program. Adhering to 
a fixed methodology, this programme uses a structured 
project approach to ensure a secure transition to AEOS. 
Meanwhile, Nedap's access control systems grant access  
to people across the globe 48 million times every day.

Case
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Global Client Program – successful access control 
implementation anywhere in the world
In the Global Client Program, Nedap has a tried-and-tested 
methodology to support internationally operating organisations 
in implementing a globally standardised access control system 
based on a structured project approach. As part of this support, 
Nedap takes care of things such as establishing the security 
policy, standard entrance designs and project management.  
A global network of certified installation partners will ultimately 
take care of actual installation. So far, a large number of 
organisations have used the Global Client Program to their  
full satisfaction.

We observe 
More and more organisations are struggling to 
get to grips with rapidly increasing and changing 
security requirements that conventional security 
systems simply cannot handle anymore.

We create
Based on modern software concepts and 
open standards, Nedap has built a powerful 
security platform, whereby usability comes 
first.  Combining a variety of smart software 
components, AEOS makes it possible to tackle an 
extremely diverse and complex range of security 
issues using standard software.  

We scale
Numerous leading institutions worldwide have 
meanwhile started using the AEOS security 
system. Nedap has seized a leading position in the 
European security management market for large 
and complex systems.
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To stay profitable, dairy farms need greater efficiency in 
their operations, which often leads to them increasing their 
scale. Farms with over 500 cows, and even over 10,000 
cows in the US, have long ceased to be an exception.  
At the same time, however, suitable workers to staff these 
mega-farms are increasingly scarce, while sustainability  
and animal welfare standards are becoming ever stricter.  
This leaves dairy farmers asking themselves how to run an 
efficient business while ensuring every single cow is cared 
for appropriately. 

Since the 1970s, Nedap has been developing technological 
solutions for individual animal management in dairy 
farming, which has given Nedap a leading position in this 
industry worldwide. What started out with a mere passive 
tag based on identification technology has meanwhile 

grown into a wide range of solutions that collect essential 
animal data and enable the kind of tracking that lets cattle 
farmers improve their operations. Nedap’s sensors, for 
example, monitor every single cow’s fertility, health and 
performance 24 hours a day. But how do you track down 
Bertha 128 among all the other cows? This is an especially 
pressing matter today, because dairy farmers increasingly 
employ workers who do not ‘know’ the cows.

Partnering with other Nedap business units, the Livestock 
Management business unit has developed a positioning 
system that is highly energy efficient and, equally 
importantly, also works inside an environment of concrete 
and steel. The ‘Positioning’ feature enables efficient 
tracking down of cows. It may sound simple, but it has 
a huge impact, as it saves farmers time and frustration, 

reduces stress in cows and adds value when cows get the 
treatment they need as and when they need it. After all,  
a cow in top condition performs better.

One of the spearheads of Nedap’s product innovations 
is to make interaction between technology and users as 
natural as possible. Nedap recently launched an augmented 
reality tool that projects specific cow details above the 
cow in question. This way, the farmer will have his or her 
hands free to do other things, while information is logged 
automatically. Even though this new Nedap CowControl 
feature has not been taken to market yet, it has already won 
an innovation award at EuroTier, the leading international 
trade show for the agricultural sector.

Where’s Bertha 128?
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We observe
To stay profitable, dairy farms are increasing their 
scale. But scarcity in the labour market is making it 
harder for them to find workers. 

We create
Based on advanced technology, Nedap has created 
an all-in-one dairy cattle monitoring and 
management system. This system collects 
essential animal data that is translated into 
action-oriented management information. Making 
the applications as easy to use as possible is a key 
spearhead. Nedap’s solutions help farmers better 
run their business, boost their yields and improve 
animal welfare.  

We scale
Nedap is the global market leader, because its 
propositions are and stay relevant, in part thanks 
to ongoing innovation, for any kind of dairy farming 
business worldwide. The robust infrastructure and 
modular structure make it easy to add new 
features. Thanks to its distribution network of 
internationally operating (OEM) partners, Nedap is 
further expanding its market position. 

Nedap Cow Positioning
Nedap’s CowControl solutions help farmers optimise their 
cattle’s performance and run their business more efficiently. 
One of the CowControl features is Cow Positioning, which 
shows at a glance exactly where individual animals are in 
the sheds. 

The basis of Nedap’s CowControl proposition is the smart 
tag that is used to identify every individual cow and record 
cows’ movements and activities, giving the farmer essential 
information. For the Cow Positioning feature, the smart tag 
detects signals from beacons in the sheds.  
Data collected is sent to a central antenna, following which 
the process computer calculates a cow’s exact position to 
the metre. 
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Better healthcare, 
more enjoyment

The healthcare industry is facing major staff shortages, 
and these shortages will only get worse as demand 
for healthcare grows and scarcity in the labour market 
increases. Sickness absence rates in the healthcare industry 
also exceed the national average in the Netherlands. 
Surveys invariably point to the heavy workload, and the 
great administrative burden in particular, as the main reason 
behind high absenteeism rates. Imagine the positive impact 
that lightening healthcare staff’s administrative workload 
will have. More efficient use of scarce capacity, more time 
and better care for patients, and healthcare providers who 
enjoy and find greater satisfaction in their jobs. 

The first problem that Nedap sought to tackle in this 
market is that of manual recording of visiting hours. Using a 
convenient RFID reader, a digital healthcare card and smart 
software, visit start and end times can be recorded in one 

simple step. These times are subsequently automatically 
logged in the healthcare institution’s time tracking system. 

But this was only the starting point in our ambition of using 
smart tools to improve the quality of care. We also noticed 
that healthcare organisations had great difficulties when 
it came to scheduling. Existing scheduling systems were 
insufficiently aligned with the dynamic nature of healthcare. 
Those in charge of scheduling had to find compromises 
between patient needs and employee availability, while 
staying within the healthcare institution’s budgetary 
boundaries and contending with continuously changing 
variables. Nedap has introduced a whole new approach 
to scheduling that is tailored specifically to the healthcare 
sector. Supported by easy-to-use software, healthcare 
providers are empowered to autonomously make the best 
possible schedules for their team. This increased autonomy 

leads to employees taking more responsibility for their 
own scheduling. By turning teams into self-managing 
ones, scheduling becomes a largely decentralised process. 
Scheduling now takes less time and costs less, leaving more 
users satisfied.

The Ons software platform has meanwhile been enriched 
with a wide range of features and evolved into a core system 
for healthcare support, including the Electronic Patient 
Record. And it continues to develop through the use of new 
technology, addition of new features and by making the 
platform more powerful by integrating solutions from more 
partners into the applications. After all, there is still room 
for improvement in healthcare. 

Case
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We observe
The healthcare industry faces major staff 
shortages and heavy workloads, in part due 
to the great administrative burden. Existing 
administrative systems are insufficiently aligned 
with healthcare providers’ specific needs and 
preferences.

We create
Nedap has developed a unified system, the 
Ons platform, which supports the entire 
healthcare process and reduces the complexity 
of administrative processes. The combination 
of state-of-the-art software technologies and 
an emphasis on usability means that healthcare 
providers can enjoy their jobs again. 

We scale
By adding features and integrating partner 
applications and systems, the Ons software 
platform has evolved into a core system for 
healthcare providers. The platform benefits from 
ongoing development and is rolled out on an 
increasing scale. Nedap has meanwhile become 
the market leader in elderly care and is rapidly 
expanding its market share in disabled care and 
mental healthcare. 

Luna: structure breeds peace of mind
Luna is an electronic day-to-day calendar that lets slightly 
demented elderly persons structure their daily lives. Having 
a more structured daily routine gives them peace of mind. 
Their daily programme is sent wirelessly to the calendar, 
which is shaped like a photo frame. Besides daily activities, 
the calendar also keeps track of appointments. 

Luna is fully integrated into Carenzorgt.nl, Nedap’s leading 
platform for informal carers. It allows people close to the 
client to stay on top of the client’s daily schedule.   

Case
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Finding the 
right match

Finding and hiring the right candidates is becoming an 
increasingly important pursuit, also for staffing agencies.  
In a shrinking labour market, candidates often have many 
options to choose from. So how do you make sure you find 
the right candidate before your competitors do? And how  
do you make sure that candidate chooses you?

Nedap has developed a broad range of software services for 
the staffing industry that make the lives of employment 
intermediaries a whole lot easier. Using these services will 
give them more time and information to do what they do 
best: build better relationships with temps and clients. 
Nedap’s PEP software services take away a lot of the 
administrative hassle. Time sheets no longer have to be 
collected, deciphered and uploaded, as temps clock in and 
out using a badge and time is logged automatically online, 
giving the intermediary an at-a-glance view of who is and 
who isn’t available. Schedules are easy to share and the 

intermediary can see right away who has accepted the 
schedule. Still, Nedap is convinced that PEP software can 
facilitate intermediaries even more by integrating the 
software into the entire operational process to improve 
overall branch performance. To allow us to prove this, one of 
the first clients to adopt this software let our development 
team proverbially take over one of their branches. 
Successfully so.

The development team first took stock of employees’ 
experiences with the software to subsequently analyse the 
process in depth. Nedap’s developers organised a ‘fun-
storming’ session, asking employees to write down on 
post-it notes what energises them and what they would like 
to be able to spend more time on. The session produced a 
clear picture of what the intermediaries wanted, which was 
to be able to operate even more closely linked to the 
insourcing party’s process and to be able to dedicate more 

of their time to temps. They wanted to forge stronger ties 
with and the insourcing company and temps and create 
more value added for them.
The next step was to organise a ‘pain-storming’ session to 
identify obstacles. As it turned out, intermediaries still had 
to spend a lot of time on administrative processes.

The Nedap team got to work. The whole process, from 
beginning to end, was digitalised. Most of the issues were 
ironed out using existing PEP applications. Temps’ need for 
greater control, insight and involvement was fulfilled with an 
app that lets temps register how much and when they are 
willing to work and makes all the relevant data available in 
one single location. The results speak for themselves. 
Intermediaries’ administrative workload was reduced by  
4 to 8 hours a week, freeing up time for what intermediaries 
love doing the most: finding the right match.
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We observe
The heavy administrative workload that 
intermediaries deal with every day means they 
have little time left to spend on finding and hiring 
candidates and forging relationships with and 
providing services to clients. 

We create
Nedap has developed software that digitalises  
and automates this administrative workload.  
By gaining comprehensive insight and analysing 
the complete business process, Nedap was 
able to even better gear its existing software 
services to intermediaries’ needs. As a result, the 
administrative burden was reduced to a minimum 
and intermediaries are now able to focus fully on 
relationships with clients and temps.

We scale
With a combination of user-friendly software 
services and a tried-and-tested software 
approach, staffing agencies are digitalised one by 
one and Nedap is managing to further strengthen 
its market leadership in this market. 

PEP Reader: wireless device that can be used 
anywhere
The Staffing Solutions business unit aims to make work time 
tracking as simple as possible and use time sheets to turn 
hour logs into error-free invoices from the staffing agency. 
To make this happen, it is key that the right data be 
recorded, as close to the workplace as possible. And this is 
why the Staffing Solutions business unit has developed a 
wireless card reader, the PEP reader. Temps use a PEP-RFID 
card for contactless logging of when they start and end their 
shift. Given that the PEP Reader can go for years without 
having to be charged, installation is child’s play and  
hours worked can even be logged separately for  
each work process.
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Consolidated balance sheet as at 31 December (€ x 1,000)
Assets Note 2018 2017

Fixed assets

Intangible fixed assets 1 1,950 1,689

Tangible fixed assets 2 34,925 35,753

Financial fixed assets 3 5,169 4,454

Deferred tax assets 4 941 280

42,985 42,176

Current assets

Inventories 5 37,509 31,477

Income tax receivable 612 1,029

Trade and other receivables 6 31,895 37,260

Cash and cash equivalents 7 2,437 1,840

72,453 71,606

115,438 113,782
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Consolidated balance sheet as at 31 December (€ x 1,000)

Liabilities Note 2018 2017

Group equity

Shareholders’ equity attributable to shareholders 8 64,940 61,962

Non-current liabilities

Borrowings 9 14,196 14,282

Employee benefits 10 882 789

Provisions 11 881 1,119

Deferred tax liabilities 4  - 471

15,959 16,661

Current liabilities

Borrowings 9 86 85

Employee benefits 10 20 53

Provisions 11 1,195 1,491

Bank overdrafts 12 4,722 1,669

Income tax payable 1,849 120

Taxation and social security contributions 1,533 1,763

Trade and other payables 13 25,134 29,978

34,539 35,159

Total liabilities 50,498 51,820

115,438 113,782



Consolidated financial statements

Nedap 
2018 annual report98 02  Strategy01  About Nedap 04  Governance 05   Report of the  

Supervisory Board
06  Financial statements03  Directors’ Report

Consolidated statement of profit or loss (€ x 1,000)
Note 2018 2017

Revenue 14 191,403 182,185

Cost of materials and outsourced work -82,521 -71,799

Inventory movements of finished goods and work in progress 10,044 2,310

-72,477 -69,489

Value added 118,926 112,696

Personnel costs 15 -67,105 -67,214

Amortisation 16 -624 -755

Depreciation 17 -6,491 -6,863

Impairment of assets 18 -14 -264

Other operating costs 19 -25,250 -27,673

Operating costs -99,484 -102,769

Operating result 19,442 9,927

Financing income 41 66

Financing costs -265 -269

Net financing costs -224 -203

Associate share of profit (after income tax) 20 1,052 877

Result before taxation from continued operations 20,270 10,601
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Consolidated statement of profit or loss (€ x 1,000)
2018 2017

Result before taxation from continued operations (transport) 20,270 10,601

Taxation 21 -3,198 -1,678

Result for the financial year from continued operations 17,072 8,923

Result for the financial year from discontinued operations 22  - 19,112

Result for the financial year 17,072 28,035

Result attributable to shareholders of Nedap N.V. 17,072 28,035

Average number of outstanding shares 8 6,407,929 6,651,543

Earnings per ordinary share from continued operations (in €) 2.66 1.34

Diluted earnings per ordinary share from continued operations (in €) 2.66 1.34

 

Earnings per ordinary share (in €) 2.66 4.21

Diluted earnings per ordinary share (in €) 2.66 4.21
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Consolidated statement of comprehensive income (€ x 1,000)
2018 2017

 Result for the financial year from continued operations 17,072 8,923

Result for the financial year from discontinued operations  - 19,112

Result for the financial year 17,072 28,035

Unrealised result

Items that will (or may) be reclassified to profit or loss after initial recognition:

Currency translation differences -13 -87

Unrealised result over the reporting period, after taxation -13 -87

Total realised and unrealised result for the financial year 17,059 27,948

Total realised and unrealised result attributable to:

Nedap N.V. shareholders 17,059 27,948
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Consolidated statement of cash flows (€ x 1,000)
Note 2018 2017

Cash flow from operating activities

Result for the financial year from continued operations 17,072 8,923

Adjustments for:

Depreciation and amortisation including impairment 16, 17, 18 7,129 7,882

Book result on sale of tangible fixed assets 78 -704

Share in profit of associate 20 -1,052 -877

Exchange differences for participations -15 1

Net financing costs 224 203

Share-based remuneration 458 822

Income taxes 21 3,198 1,678

10,020 9,005

Movements in trade and other receivables 6 5,339 -6,460

Movements in inventories 5 -6,032 -3,191

Movements in taxation and social security contributions -230 -313

Movements in trade and other payables -5,078 9,287

Movements in employee benefits 10 60 54

Movements in provisions 11 -534 -3,028

-6,475 -3,651

Interest paid -265 -279

Interest received 41 86

Income tax paid -2,184 -2,131

-2,408 -2,324

Cash flow from operating activities of continued operations 18,209 11,953

Cash flow from operating activities of discontinued operations 22 - 1,336

Cash flow from operating activities 18,209 13,289
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Consolidated statement of cash flows (€ x 1,000)
Note 2018 2017

Cash flow from investing activities

Investments in tangible fixed assets -5,905 -7,793

Investments in intangible fixed assets -905 -70

Proceeds from sale of tangible fixed assets 404 1,447

Dividend received from associate 337 272

Cash flow from investing activities of continued operations -6,069 -6,144

Cash flow from investing activities of discontinued operations 22 - 25,167

Cash flow from investing activities -6,069 19,023

Cash flow from financing activities

Repayments on long-term borrowings and derivatives 9, 23, 24  -85 -836

Dividend paid to shareholders of Nedap N.V. -16,038 -9,370

Sale of own shares 1,525 841

Acquisition of own shares  - -14,130

Cash flow from financing activities of continued operations -14,598 -23,495

Cash flow from financing activities of discontinued operations 22 - 123

Cash flow from financing activities -14,598 -23,372

Movements in cash and cash equivalents and bank overdrafts -2,458 8,940

Cash and cash equivalents and bank overdrafts at 1 January 171 -8,681

Exchange differences for cash and cash equivalents and bank overdrafts 2 -88

Cash and cash equivalents and bank overdrafts at 31 December -2,285 171

Cash and cash equivalents 2,437 1,840

Bank overdrafts -4,722 -1,669

-2,285 171
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Consolidated statement of changes in shareholders’ equity (€ x 1,000)
Share

capital
Statutory  
reserves

Other  
reserves

Result 
attributable to  

shareholders
Total share-

holders’ equity

Balance as at 1/1/2017 669 6,207 38,196 10,779 55,851

Realised result for financial year  -  -  - 28,035 28,035

Unrealised result for financial year  - -87  -  - -87

Result for financial year  - -87  - 28,035 27,948

Dividend  -  - - -9,370 -9,370

Appropriation of profit for previous financial year  - -1,008 2,417 -1,409  - 

Share-based payments  -  - 822  - 822

Movement in profit from participations not freely distributable - 605 -605 - -

Movement in own shares  -  - -13,289  - -13,289

Balance as at 31/12/2017 669 5,717 27,541 28,035 61,962

Initial IFRS 9 recognition  -  -  -26  -  -26 

Balance as at 1/1/2018  669  5,717  27,515  28,035  61,936 

Realised result for financial year - - - 17,072  17,072 

Unrealised result for financial year - -13 - -  -13 

Result for financial year  -  -13  -  17,072  17,059 

Dividend - - - -16,038  -16,038 

Appropriation of profit for previous financial year - 105 11,892 -11,997  - 

Movement in profit from participations not freely distributable - 715 -715 - -

Movement in share-based remuneration - - 458 -  458 

Movement in own shares - - 1,525 -  1,525 

Balance as at 31/12/2018 669 6,524 40,675 17,072 64,940
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Consolidated statement of changes in shareholders’ equity (€ x 1,000)

Statutory reserves can be broken down as follows:

2018 2017

Capitalised development costs 1,625 1,519

Profit from participations not freely distributable 5,181 4,466

Exchange differences -282 -268

Total 6,524 5,717

Share-based remuneration reserve 2018 2017

Bonus shares 377 323

10% purchase discount 120 142

NAPP reserve 1,179 753

Total 1,676 1,218

Bonus depositary receipts are recognised at the closing price on the last day of trading of the year (€41.40), less the 
expected dividend yield during the remaining locked-up period during which the depositary receipts cannot be sold.
Dividend of €2.50 per share was paid out to shareholders.
Dividend per share for the 2018 financial year has been set at €2.50.
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Accounting policies
General
N.V. Nederlandsche Apparatenfabriek “Nedap” is  
a public limited company under Dutch law, having its 
registered office at Parallelweg 2, 7141 DC in Groenlo,  
the Netherlands, registered in the Chamber of  
Commerce’s trade register under number 08013836.
The company’s 2018 consolidated financial statements 
cover the company and its subsidiaries, who together  
form the group, referred to below as Nedap.
The financial year coincides with the calendar year.  
Nedap develops and supplies smart technological solutions 
for socially relevant themes, including sufficient food, clean 
drinking water, security and healthcare. On 14 February 
2019, the financial statements were approved for 
publication by both the Supervisory Board and the Board  
of Directors. The financial statements will be submitted  
to the general meeting of shareholders for adoption  
on 4 April 2019.

The consolidated financial statements have been prepared 
in accordance with International Financial Reporting 
Standards (IFRS) as adopted by the European Union and 
with Title 9 of Book 2 of the Dutch Civil Code.

The basis for preparation of the financial statements  
is historical cost, unless specified otherwise below.

Rounding
Unless specified otherwise, all amounts recognised in  
the financial statements and explanatory notes are rounded 
to the nearest thousand currency units.

Estimates
IFRS-compliant reporting requires management to make 
judgements, estimates and assumptions that affect the 
application of accounting policies and the reported value  

of assets, liabilities, income and costs. The estimates  
and underlying assumptions are based on past experience 
and various other factors which are considered fair under 
the circumstances.
 The results constitute the basis for judgements on the book 
value of assets and liabilities that cannot be simply derived 
from other sources. The actual results may differ from these 
estimates. The estimates and underlying assumptions  
are under constant review. Revisions to estimates are 
recognised in the period in which the estimate is revised  
if the revision only has consequences for that period, or  
in the revision period and future periods if the revision has 
consequences for both the reporting period and future 
periods. The most critical estimates relate primarily to 
measurement of tangible and intangible fixed assets, 
employee benefits, provisions and inventories. 

Changes to the presentation of comparative figures 
From the date on which Nedap loses control, discontinued 
operations are deconsolidated on the balance sheet to 
assets and debts of discontinued operations. 
Deconsolidation is also applied in the statement of profit  
or loss and the statement of cash flows on the date on 
which all IFRS 5 criteria are met.

Comparison to last year
Where necessary, comparative figures have been adjusted 
for comparison purposes.

Consolidation
The financial data of N.V. Nederlandsche Apparatenfabriek 
“Nedap” and of the subsidiaries listed below (jointly 
referred to as Nedap), over which it has a controlling 
influence, have been consolidated in full.
 The 49.8% participation in Nedap France S.A.S., which is 
based in Eragny sur Oise, France, has not been included in 
the consolidated financial statements. Nedap has normal 
trade transactions with this participation and these 
transactions are performed on a commercial basis with 
terms that are similar to those for transactions with third 
parties.
Balance sheet positions and transactions between 
consolidated companies and unrealised result on such 
transactions are eliminated when preparing the 
consolidated financial statements. The unrealised result  
of consolidated companies on transactions with 
non-consolidated companies is eliminated in proportion to 
Nedap’s interest in that participation. Nsecure B.V. was sold 
on 21 November 2017 and subsequently deconsolidated. 

Nedap Beveiligingstechniek B.V., Groenekan, Netherlands 100% participation
Inventi B.V., Neede, Netherlands 100% participation
Nedap Deutschland GmbH, Meerbusch, Germany 100% participation
Nedap Great Britain Ltd., Theale, Reading, UK 100% participation
Nedap Iberia S.A., Alpedrete (Madrid), Spain 100% participation
Nedap Asia Ltd., Hong Kong 100% participation
Nedap China Ltd., Shanghai, China 100% participation of Nedap Asia Ltd.
Nedap FZE, Dubai, United Arab Emirates 100% participation
Nedap Inc., Wakefield, USA 100% participation
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Given that this, as per the definitions laid down in IFRS 5, 
was a major line of business, Nsecure B.V. was recognised 
as a discontinued operation in the consolidated statement 
of profit or loss and the consolidated statement of cash 
flows for 2017.

Foreign currency
The financial statements are presented in euros, which  
is Nedap’s functional and presentational currency. Profits/
losses and financial positions of consolidated companies  
in a functional currency other than the euro are converted to 
euros as follows: assets and liabilities are converted at the 
exchange rate as at the balance sheet date, and income and 
costs are converted at the average exchange rate. Exchange 
differences on participations are added or charged to the 
statutory reserves via the other comprehensive income.
Transactions in foreign currencies are converted into the 
functional currency at the exchange rate on the transaction 
date. Profits and losses arising as a result of the settlement 
of such transactions are recognised in the statement of 
profit or loss.

Financial instruments 
Regular purchases and sales of financial assets are entered 
on the transaction date. Financial assets are no longer 
recognised on the balance sheet when rights to receive cash 
flows from the financial assets have either expired or been 
transferred, and the group has transferred virtually all risks 
and benefits of ownership.

Non-derivative financial instruments
Non-derivative financial instruments are loans receivable, 
trade and other receivables, cash and cash equivalents, 
borrowings and trade and other payables, excluding 
projects in progress. On initial recognition, non-derivative 
financial instruments are recognised at fair value, with 
directly attributable transaction costs included on initial 
recognition. After initial recognition, non-derivative financial 
instruments (excluding cash and cash equivalents) are 
recognised at amortised cost less expected credit losses. 
Profits or losses ensuing from changes in the measurement 
of these instruments are recognised in the statement  
of profit or loss under other operating costs.

Intangible fixed assets
Research
Costs relating to research activities are recognised in  
the statement of profit or loss at the time of occurring.

Development
Any development costs for which future economic benefits 
can reliably be estimated, that can be reliably measured and 
that were not incurred for the maintenance of an existing 
product or adaptation to suit new market circumstances  
are capitalised. Such costs are of a project-based nature.
All other development costs are recognised in the statement 
of profit or loss at the time of occurring. The recognised 
value of capitalised development costs consists of external 
and directly attributable internal costs and overheads. 
Capitalised projects are technically feasible and Nedap 
intends to implement them. Nedap has access to (or is able 
to obtain) sufficient technical, financial and other resources 
to finalise and market the products it has developed.  
To a great extent, the capitalised projects are for lighting, 
detection and inventory management systems.

Subsidies
Government subsidies are recognised at fair value when 
there is reasonable certainty that the subsidy will be 
received and that the group will be able to meet all 
associated conditions. If the subsidy relates to the 
purchase, manufacturing or creation of an asset, the subsidy 
is deducted from the asset in question.

Amortisation of intangible fixed assets
Capitalised development costs are amortised on a straight-
line basis. Amortisation rates depend on product types and 
range from 12.5% to 25%.

Other
Software & licenses acquired are recognised at historical 
cost less accumulated amortisation. Amortisation is applied 
on a straight-line basis over the estimated economic life. 
The amortisation rate is 20%.

Tangible fixed assets
Tangible fixed assets purchased or manufactured are 
recognised at historical cost less accumulated depreciation 
and impairment. The recognised value of assets 
manufactured in-house consists of external and directly 
attributable internal costs and overheads. 
Tangible fixed assets are classified as ‘available-for-sale 
assets’ provided assets are indeed available for immediate 
sales and are highly likely to be sold. Tangible fixed assets 
available for sale are recognised at book value or lower fair 
value, less selling costs. Available-for-sale tangible fixed 
assets are not depreciated.
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Depreciation of tangible fixed assets
Depreciation of tangible fixed assets is applied on a straight-
line basis over the estimated economic life. Land is not 
depreciated. 

The annual depreciation rates are:
Company buildings 3% to 10%
Machinery 13% or 18%
Installations 7% or 10%
Other fixed assets 20%
Depreciation rates are evaluated annually and adjusted if 
necessary. 

Costs incurred for operating lease contracts are recognised 
in the statement of profit or loss in the period to which they 
relate.

Financial fixed assets
Associates in which Nedap can exercise significant influence 
on commercial and financial policy but does not hold  
a controlling influence are recognised using the equity 
method. The equity method is determined based on the 
accounting policies underlying the consolidated financial 
statements.

Deferred tax assets
Deferred tax assets relate to losses brought forward and 
temporary differences between the book value of assets 
and liabilities and the tax book values of these items. 
Deferred tax assets are calculated, for each fiscal entity,  
at the tax rates that are expected to apply when they are 
realised. Deferred tax assets are only recognised if it is likely 
that these can be realised. Deferred tax assets and liabilities 
are offset if there is a legally enforceable right to offset tax 
assets and liabilities and they relate to taxes levied by the 
tax authorities on the same taxable entity or on various tax 

entities, but are intended to settle offset current tax 
liabilities and assets or will realise their tax liabilities  
and assets simultaneously.

Inventories
Inventories are recognised at either cost or net realisable 
value, whichever is lower. Cost is determined based on  
the First-In-First-Out method (FIFO). Net realisable value  
is the estimated selling price less costs to be incurred.  
The cost of products in progress and finished goods 
includes direct manufacturing costs, plus a mark-up for 
indirect manufacturing and purchasing costs. Inventories 
are revalued downward based on expected realisable value, 
provided this is lower than cost. These downward 
revaluations are applied based on age, sales projections  
or expected usage - or a combination of the above.

Cash and cash equivalents
Cash and cash equivalents may include deposits held with 
banks that are available on demand, other short-term 
investments that are very liquid and have an original term  
of three months or shorter, and which can be converted 
immediately to specific cash amounts, while also involving 
negligible exposure to the risk of changes in value, as well 
as bank overdrafts or current-account receivables. Cash 
balances and current-account receivables are recognised 
under cash and cash equivalents in other receivables, while 
bank overdrafts are recognised as bank overdrafts under 
current liabilities on the balance sheet.

Impairment of assets 
The book value of assets is reviewed mid-year and at 
year-end for any indication of impairment. If indications of 
impairment are found, impairment is recognised based on 
realisable value, which is either the direct realisable value  
or value in use, whichever is the highest. Impairment is 

recognised in the statement of profit or loss. If information 
or circumstances arise in a subsequent period that show 
that the impairment was overestimated, the impairment is 
revoked. The book value of the asset is raised to the revised 
realisable value, albeit never beyond the book value that 
would have been recognised if impairment had not taken 
place. The increase is incorporated directly into the 
statement of profit or loss. Assets both in use and not yet  
in use are involved in determining impairment.

Statutory reserves
These non-distributable reserves are formed for the amount 
of development costs capitalised on the balance sheet, for 
exchange differences for participations and for the share in 
participations which cannot be freely obtained. Statutory 
reserves have also been included in the consolidated 
statement of changes in shareholders’ equity to ensure 
reconciliation with the shareholders’ equity as recognised  
in the company financial statements.

Share-based remuneration
Nedap currently has two plans that give employees the 
option to invest in Nedap depositary receipts through 
Stichting Medewerkerparticipatie Nedap (subsequently 
referred to as ‘the Stichting’): the Employee participation 
plan (the ‘Plan’) and the Nedap Additional Participation Plan 
(the ‘NAPP’). The value of these plans is recognised as cost 
in the statement of profit or loss, while the amount charged 
to the profit/loss is recognised in the shareholders’ equity, 
to the extent that share-based remuneration is settled 
through equity instruments of the legal entity. The part 
settled in cash and cash equivalents is recognised under 
liabilities. The total amount to recognise as cost is the fair 
value of the depositary receipts awarded without factoring 
in performance-related conditions. Over the period that 
such performance is delivered, the total amount to 
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recognise as cost is charged to the profit/loss on a straight-
line basis.

Since 2010, the Plan has offered employees the option to 
use part or all of their annual share in the profits to purchase 
Nedap depositary receipts. Besides the option to invest the 
amount of their share in the profits in the Stichting in 
exchange for depositary receipts, Nedap’s Board of 
Directors and business unit managers are required to invest 
at least 50% of their variable remuneration in Nedap 
depositary receipts. As a result, at least 50% of variable 
remuneration is of a long-term nature. After purchase, 
depositary receipts will be the unconditional property of the 
holder and they cannot be sold for a period of 4 years. The 
holder of the depositary receipt is immediately entitled to 
the full dividend per share. Besides the purchase discount, a 
bonus depositary receipt is awarded for every 4 depository 
receipts after 4 years, provided certain conditions are met. 
Bonus depositary receipts entitle the holder to dividend 
from the moment they are awarded.
The value of the bonus depositary receipts has been derived 
from the Nedap share price on the Euronext Amsterdam 
stock exchange. This value is corrected for the dividends 
expected during the period of 4 years during which the 
depositary receipts are locked up.

Defined-contribution pension scheme
Since 1 January 2015, Nedap has had a defined-
contribution pension scheme for its employees. Liabilities 
are recognised as a cost in the statement of profit or loss in 
the period to which they relate. Administration of the 
scheme has been commissioned to a Premium Pension 
Institution (PPI). Nedap has no other liabilities relating to 
the extent of the target pension or indexations other than 
the contributions paid.

Deferred tax liabilities
Deferred tax liabilities arise from temporary differences 
between the book value of assets and liabilities and the tax 
book values of these items. Deferred tax liabilities are 
calculated, for each fiscal entity, at the tax rates that are 
expected to apply when they are settled. Deferred tax 
assets and liabilities are offset if there is a legally 
enforceable right to offset tax assets and liabilities and they 
relate to taxes levied by the tax authorities on the same 
taxable entity or on various tax entities, but are intended to 
settle offset current tax liabilities and assets or will realise 
their tax liabilities and assets simultaneously.

Provisions
The guarantee provision is for claims made by customers 
under agreed guarantees. The term during which a 
customer can exercise this right varies between products. 
The measurement is determined based on estimated costs 
that are expected to ensue from current warranty 
obligations as at the balance sheet date. Aside from that, 
the provision may contain specific guarantee commitments. 
A restructuring provision is recognised as soon as Nedap 
has approved a detailed and formal restructuring plan, and 
a start has been made on the restructuring or when it has 
been announced publicly. A provision is not made for future 
operating losses.

Anniversary benefits provision
Nedap’s liability under other long-term employee benefits, 
the 25-year and 40-year employment anniversary, concerns 
the amount of entitlements accrued by employees in 
exchange for their services over the reporting period and 
preceding periods. These entitlements are discounted to 
determine the present value. Revaluations are incorporated 
into the profit/loss for the period in which they occur.

Revenue
Revenue is based on transaction prices allocated to 
individual performance obligations, being either a distinct 
good or service or a series of distinct goods or services that 
are largely the same, and showing the same pattern of 
transfer to a customer. Revenue from sales of goods and 
software related to these goods is recognised in the profit/
loss upon transfer of the right of disposal of the goods or 
software by Nedap.
Revenue from software subscriptions (licences) and 
services is recognised for each service or on a straight-line 
basis over the term of the contract. Licences involve the 
granting of a right of access to Nedap’s software as it is 
during the entire term of the licence. If service contracts are 
invoiced in advance, these amounts are recognised on the 
balance sheet as amounts received in advance under ‘trade 
and other payables’.

Financing income and costs
Financing income and costs are interest received from third 
parties and interest paid to third parties and similar costs. 
Financing income and costs are recognised in the statement 
of profit or loss using the effective interest method.

Taxation
Taxation on profit for the financial year comprises taxes 
payable and receivable for the reporting period and the 
movement in deferred taxation. Taxation on profit is 
recognised in the statement of profit or loss, unless it 
relates to items recognised directly in shareholders’ equity, 
in which case the related taxation is also recognised in 
shareholders’ equity. Taxation payable or offsettable over 
the reporting period consists of income tax on the taxable 
profit/loss, as calculated based on tax rates set by law, and 
corrections to taxation paid for previous financial years.
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Statement of cash flows
The statement of cash flows is prepared using the indirect 
method. Cash flows in foreign currencies are converted at 
the exchange rates on the date of the cash flow or at 
average rates. Interest paid and received is included in cash 
flow from operating activities, while dividend paid to and 
received from shareholders is incorporated into cash flow 
from financing activities.

Credit risk
Credit risk is the risk of financial losses for Nedap due to non-
compliance with payment obligations on the part of a customer 
or counterparty. Credit risks arise in particular on receivables 
from customers. Nedap reduces this risk by insuring trade 
receivables against non-payment where possible.
The risk of non-payment then lies largely with the credit 
insurance company. If possible, security is requested from 
trade debtors who cannot be insured. If necessary, a 
provision for doubtful debts is formed. The group assesses 
its receivables without credit risk insurance on an individual 
basis, while the expected credit loss model has been 
applied for those receivables without credit risk insurance 
that have not been revalued downward.

Liquidity risk
Liquidity risk is the risk that Nedap cannot meet its financial 
obligations when they become due. Nedap reduces this risk 
by maintaining sufficient access to capital. In this respect, 
an ample credit facility running through to May 2023 has 
been taken out, whereby the total facilities of €46.0 million 
(including temporary facilities of €5.0 million in the period 
from April to September) are not subject to covenants. 
Nedap uses a target net debt/EBITDA of a maximum of 1.5, 
whereby deviations from this target figure are possible only 
if necessary for strategic reasons. Note 24 goes into liquidity 
risk in greater detail.

Currency risk
Nedap reduces the currency risk by restricting the size of 
transactions in foreign currencies and, if necessary, hedging 
these risks. For the most important foreign currency – the 
US Dollar – an internal hedging system is used on a global 
scale, which means that payments in US Dollars are made 
using US Dollars available elsewhere in the company. Net 
US Dollar transactions, minus costs, amounted to 1% of 
revenue (2% in 2017). Net transactions in other foreign 
currencies were no more than 3% of revenue each.  
A change of 10% in the US Dollar exchange rate would 
affect the profit for the financial year by €0.2 million.

Interest rate risk
A change of 100 basis points in interest rates would affect 
the profit for the financial year by €0.2 million (€0.3 million 
in 2017).

Market risk
Nedap reduces its market risk by operating in different 
geographical markets and areas of application with different 
products.

Capital management
Nedap strives for a conservative financing structure 
reflected by a solvency ratio of at least 45% and net debt/
EBITDA of a maximum of 1.5. Temporary deviation from  
this target figure is possible for strategic reasons. In 2018, 
these ratios were 56% and 0.6 respectively (55% and 0.6  
in 2017).

Segmentation
Nedap’s long-term policy focuses on creating solutions with 
sustainable meaning for customers, employees and 
shareholders. The company wishes to achieve this through 
growth in revenue and profits, based on the culture of 

expertise, creativity and entrepreneurship that it has  
built up over the past decades.
Achieving this objective not only requires know-how of 
technology and market conditions, but also an increasing 
degree of knowledge of the customer’s business processes 
and applications that our solution is ultimately used in.  
The focus of activities on a customer or group of customers 
(business unit) is a significant condition for creating a 
genuinely distinctive and sustainable solution for our 
customers and their users, and thus also having sustainable 
meaning for our employees and shareholders.
The technologies used in such solutions are closely related, 
so the business units often draw on each other’s 
technological know-how, products, systems, production 
resources and market and user experience. This applies  
for all of Nedap’s activities and business units. This 
exchange of know-how and resources, without financial 
settlement, is an ongoing and informal process and, 
therefore, a vital part of the entrepreneurial culture.

IFRS 8 requires the financial statements to present  
segment information that is in accordance with the internal 
information used by the directors to assess performance 
and allocate resources. Nedap N.V.’s Board of Directors 
assesses the company’s overall and each business unit’s 
profit/loss and the performance of the business units  
mainly on the basis of its own observations, day-to-day 
communications with the business units and development 
and market prospects. Based on this, decisions are made, 
staff are allocated and resources are made available. Nedap 
does not have separate segments as referred to in IFRS 8. 
The geographical distribution of tangible fixed assets, 
intangible fixed assets and revenue, and the breakdown  
of revenue into categories are disclosed in the financial 
statements as required by IFRS 8.
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Standards and interpretations implemented  
for the first time
Several new standards, amendments to standards and 
interpretations came into force in the 2018 financial year. 
The group has opted not to implement these standards 
early and chosen the ‘modified retrospective approach’, 
whereby comparative figures from previous years have not 
been adjusted. The following standards have been 
implemented for the first time in the 2018 consolidated 
financial statements.
IFRS 9 Financial Instruments, published in July 2014, 
replaces the existing guideline in IAS 39 Financial 
Instruments: Recognition and Measurement. One of  
the requirements of the new impairment model is that 
impairment losses must be recognised based on expected 
credit losses on the portfolio instead of based only on 
individually identified actual or potential credit losses  
as is the case under IAS 39. In line with the expectation 
expressed in the 2017 annual report, the group has not 
made any changes to the measurement of its financial 
assets on the back of implementation of IFRS 9. Following 
assessments of the impact of implementation of the 
standard, the group has concluded that it only has an 
impact on the determination of the provision for trade 
receivables. For the major part, trade receivables are 
protected by credit risk insurance or hedged using other 
guarantees, as a result of which the expected credit losses 
specified in the standard are not expected to have material 
impact on the financial statements at portfolio level.  
The group does assess its receivables without credit risk 
insurance on an individual basis, while the expected credit 
loss model has been applied for those receivables without 
credit risk insurance that have not been revalued downward, 
which has an impact of €26,000 on the opening balance 

sheet. Note 6 provides a statement of changes that includes 
the impact of implementation of this standard.

IFRS 15 Revenue from Contracts with Customers provides  
a comprehensive framework for determining whether, when 
and how much revenue is to be recognised. This standard 
replaces the existing stipulations for the recognition of 
revenue, including IAS 18 Revenue, IAS 11 Construction 
contracts and IFRIC 13 Customer Loyalty Programmes. 
IFRS 15 has come into force for financial years beginning  
on or after 1 January 2018. The aspects of the new 
standard that are relevant to Nedap concern mainly volume 
discounts, service contracts and upgrades for software 
supplied. The group does not have any material costs for  
the acquisition of contracts with customers. The group 
delivers its products and services in its markets largely 
through business partners, while rarely grouping products 
and/or services together in contracts. Delivery obligations 
under contracts that Nedap enters into with its customers 
consist mainly of agreements on the customer’s right  
to acquire products and/or services at the agreed price. 
Nedap’s associated liability to provide these products and/
or services is calculated upon fulfilment of this obligation.
Wherever separate, identifiable obligations exist for which  
a customer cannot be charged separately, revenue has been 
recognised in proportion to the fulfilment of these 
obligations. Price agreements between Nedap and its 
partners are, however, largely based on separately 
identifiable products and/or services, which are calculated 
and recognised as revenue on the date of delivery. This 
situation is identical to the way in which revenue was 
recognised in the 2017 financial year, when the group also 
recognised its revenue prorated to the fulfilled delivery 
obligation or fulfilled delivery obligations. For Nedap, 

implementation of IFRS 15 has not led to adjustments to 
the opening balance sheet for 2018 or catch-up or deferral 
effects on revenue or value added recognised in the 
financial statements for 2018 either.

As yet unimplemented standards and 
interpretations 
Several new standards, amendments to standards and 
interpretations only came into force on or after 1 January 
2019 and have therefore not been applied in these 
consolidated financial statements. The standard relevant  
to Nedap is explained below. Like in previous years, Nedap 
does not adopt this standard early. Nedap has opted for 
what is known as the modified retrospective approach, 
which means that comparative figures from previous years 
will not be amended.

IFRS 16 Leases was published in January 2016. As a result 
of application of this standard, virtually all lease contracts 
are recognised on the balance sheet, as the standard all  
but does away with the distinction in the accounting of 
operating leases and financial leases. Under the new 
standard, an asset (i.e. the right to use the leased item)  
and a financial obligation to pay a lease amount are 
recognised. The only exceptions are contracts with a term  
of under 12 months or contracts that are linked to assets 
that are of minor value.  
The standard relates mainly to the administrative 
processing of operating leases. Nedap only has a very small 
number of such leases, due to the company’s policy of 
purchasing assets rather than leasing them. The impact  
on the balance sheet and the statement of profit or loss will 
therefore be small and consist mainly of capitalisations  
of user rights in relation to the premises of subsidiaries.
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Given the group’s choice not to retrospectively implement 
the standard that comes into force in 2019, the lease 
liability at the start of 2019 will be the same as the user 
rights of the qualifying assets. There will therefore not  
be any movement in the shareholders’ equity as a result  
of implementation of the new standard.

In 2018, the group analysed which leases qualify for 
capitalisation and expects to recognise a user right totalling 
approximately €2.0 million on the opening balance sheet for 
the 2019 financial year due to implementation of IFRS 16. 
The impact on the operating result and the result before 
taxation is expected to be below €0.1 million. Depreciation 
charges are expected to increase by approximately  
€0.7 million due to implementation of the new standard. 
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1. Intangible fixed assets (€ x 1,000)
Capitalised 

development
costs

Software  
& licences

Total 
intangible 

fixed assets

Year-end 2016

Purchase price 12,758 866 13,624

Amortisation including impairments -10,231 -146 -10,377

Book value 2,527 720 3,247

Movements in 2017

Investment - 70 70

Disposal (on balance) -306 -567 -873

Amortisation -702 -53 -755

Net movements -1,008 -550 -1,558

Year-end 2017

Purchase price 4,345 246 4,591

Amortisation including impairments -2,826 -76 -2,902

Book value 1,519 170 1,689
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1. Intangible fixed assets (€ x 1,000)
Capitalised 

development
costs

Software 
& licences

Total 
intangible 

fixed assets

Movements in 2018

Investment  676 226 902

Disposal (on balance) - -17 -17

Amortisation -570 -54 -624

Net movements 106 155 261

Year-end 2018

Purchase price 4,835 455 5,290

Amortisation including impairments -3,210 -130 -3,340

Book value 1,625 325 1,950



Consolidated financial statements

Nedap 
2018 annual report114 02  Strategy01  About Nedap 04  Governance 05   Report of the  

Supervisory Board
06  Financial statements03  Directors’ Report

2. Tangible fixed assets (€ x 1,000)
Company

buildings and 
premises

Machinery and 
installations

Other fixed
equipment 

In progress 
and pre-

payments
Total tangible  

fixed assets

Year-end 2016

Purchase price 45,958 33,808 61,389 1,938 143,093

Depreciation including impairments -23,679 -28,024 -50,698 - -102,401

Book value 22,279 5,784 10,691 1,938 40,692

Movements in 2017

Investment 544 834 3,664 2,751 7,793

Completed assets in progress - - 1,938 -1,938 -

Disposal (on balance) -3,745 -851 -1,009 - -5,605

Depreciation -1,489 -1,402 -3,972 - -6,863

Impairments -101 -16 -147 - -264

Net movements -4,791 -1,435 474 813 -4,939

Year-end 2017

Purchase price 37,488 20,218 27,415 2,751 87,872

Amortisation including impairments -20,000 -15,869 -16,250 - -52,119

Book value 17,488 4,349 11,165 2,751 35,753

*
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2. Tangible fixed assets (€ x 1,000)
Company

buildings and 
premises

Machinery and 
installations

Other fixed
equipment 

In progress 
and pre-

payments
Total tangible  

fixed assets

Movements in 2018

Investment 590 552 3,413 1,587 6,142

Completed assets in progress - - 2,751 -2,751  - 

Disposal (on balance) - -5 -460 - -465

Depreciation -1,398 -1,039 -4,054 - -6,491

Impairments - - -14 - -14

Net movements -808 -492 1,636 -1,164 -828

Year-end 2018

Purchase price 38,079 20,560 30,960 1,587 91,186

Amortisation including impairments -21,399 -16,703 -18,159 - -56,261

Book value 16,680 3,857 12,801 1,587 34,925

* Moulds, dies, measuring and testing equipment, furniture and fittings, computer systems and vehicles.

Currency translation differences are ignored, given their small significance. Tangible fixed assets are insured at new-for-old 
value. In 2017, a book profit of €0.7 million was achieved on divestments of machinery.
A right of mortgage on immovable property amounting to €19.1 million (€16.7 million in 2017) has been granted as security 
for bank debts. Liabilities entered into at the end of the financial year were €0.3 million (€0.2 million in 2017). Impairment is 
explained under ‘Impairment of assets’.

*
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Geographical information on the book value of tangible fixed assets and intangible fixed assets: 2018 2017

Netherlands 33,795 34,107

Germany 1,093 1,235

Spain 1,251 1,316

Other Europe 363 376

Other countries 373 408

Total 36,875 37,442

3. Financial fixed assets (€ x 1,000)
This is Nedap France S.A.S., Eragny-sur-Oise, France.

2018 2017

Value as at 1 January 4,454 3,849

Profit after taxation 1,052 877

Dividend received -249 -249 

Other changes -88 -23

Value as at 31 December 5,169 4,454

Key figures of the associate, on 100% basis 2018 2017

Revenue 27,509 25,933

Costs -25,397 -24,171

Profit/loss after taxation 2,112 1,762

Total assets at 31 December 18,799 17,514

Total liabilities at 31 December 8,419 8,571

Transactions with associate

Sales of goods and services to associate 8,760 8,155

As at 31 December 2018, €3,738 of the assets is of a long-term nature (€4,064 in 2017).
As at 31 December 2018, €2,000 of the liabilities is of a long-term nature (€2,215 in 2017).
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4. Deferred tax assets and liabilities (€ x 1,000)

Deferred assets Deferred liabilities

Tangible fixed assets - 88

Intangible fixed assets - 406

Anniversary benefits provision 12 -

Inventories 966 311

Offsettable losses 768 -

Total before offsetting 1,746 805

Offsetting -805 -805

Total after offsetting 941  - 
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Deferred assets Deferred liabilities

Balance as at 1 January 2017 (before offsetting) 652 999

Offsetting -380 -380

Balance as at 1 January 2017 (after offsetting) 272 619

Withdrawals -165 -267

Additions 65 11

Balance as at 31 December 2017 (before offsetting) 552 743

Offsetting -272 -272

Balance as at 31 December 2017 (after offsetting) 280 471

Withdrawals -280 -57

Additions 1,474 119

Balance as at 31 December 2018 (before offsetting) 1,746 805

Offsetting -805 -805

Balance as at 31 December 2018 (after offsetting) 941  - 

These receivables relate to the losses brought forward and deferred taxation. The losses can be carried forward indefinitely. 
At 31 December 2018, there were no temporary differences, uncompensated tax losses or unused tax credits for which  
no deferred tax assets had been recognised.

5. Inventories (€ x 1,000)
2018 2017

Raw materials and components 4,617 7,844

Products in progress 199 1,552

Finished goods 32,693 22,081

Total 37,509 31,477

An amount of €3,029 (€3,305 in 2017) of inventories has been revalued downward to a lower realisable value.
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6. Trade and other receivables (€ x 1,000)
2018 2017

Trade receivables 24,874 30,697

Amounts owed by associate 1,338 1,263

Other receivables and prepayments and accrued income 5,683 5,300

Total 31,895 37,260

Of the trade and other receivables, €0.5 million (€0.3 million in 2017) has a term of over 1 year.

Movements in provision for trade receivables that are deemed uncollectible 2018 2017

Balance at year-end of previous financial year 117 34

Initial IFRS 9 recognition 26 -

Balance at 1 January 143 34

Withdrawals -86 -34

Additions 116 117

Balance at 31 December 173 117

In 2018, the average credit term for trade accounts receivable was: 7.3 weeks (7.1 weeks in 2017). Nedap has insured  
the credit risk in its trade receivables wherever possible, whereby 80% is covered with a pay-out of 90% (90% in 2017).  
The expected credit loss model has been applied for those receivables without credit risk insurance that have not been 
revalued downward. The expected credit loss percentage is based on historical credit losses over the past 12 months.
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7. Cash and cash equivalents (€ x 1,000)
2018 2017

Cash - 4

Banks 2,437 1,836

Total 2,437 1,840

Cash and cash equivalents are available on demand.

8. Shareholders’ equity
The company’s authorised share capital consists of 15,600,000 ordinary shares and 15,600,000 preference shares, all with 
a nominal value of €0.10 each. 6,692,920 ordinary shares have been issued and paid up. The average number of outstanding 
shares in 2018 was 6,407,929 (6,651,543 in 2017). At year-end 2018, 6,414,866 shares were outstanding (6,383,546 in 
2017). The increase in the number of outstanding shares by 31,320 shares in 2018 concerns shares transferred to Stichting 
Medewerkerparticipatie Nedap under the employee participation plan. At year-end 2018, the company held 278,054 
(309,374 in 2017) of its own shares that are also due to be transferred to employees under the employee participation plan.

9. Borrowings (€ x 1,000)

Type of borrowing Nominal interest rate Maturity date 2018 2017

Standby Roll-Over Euribor + 1.6% 2023 14,000 14,000

Annuity loan Euribor + 0.8% 2022 282 367

Balance at 31 December 14,282 14,367

Repayment liabilities < 1 year 86 85

Repayment liabilities > 1 year and < 5 years 14,196 282

Repayment liabilities > 5 years - 14,000
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The fair value of the borrowings is not materially different from their amortised cost.

The financing agreement with the bank for the Standby Roll-Over loan will expire on 1 May 2023.  
Security has been provided in the form of a right of mortgage (€18.9 million) and a pledge of fixtures and fittings and trade 
receivables. The agreement does not contain any covenants. The annuity loan was used to pay for the building in Alpedrete 
(Spain); a right of mortgage on immovable property has been granted to the amount of the remaining loan.

10. Employee benefits (€ x 1,000)

Anniversary benefits provision 2018 2017

Balance at 1 January 842 788

Withdrawals -73 -86

Additions 133 140

Balance at 31 December 902 842

Measurement of the anniversary benefits provision is based on the following factors:

Future salary increase 2.0% 2.0%

Present value factor 1.4% 1.4%

Estimated likelihood to stay is related to employee age and the number of years of employment at Nedap.
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11. Provisions (€ x 1,000)

Guarantee provision 2018 2017

Balance at 1 January 2,610 2,469

Withdrawals -1,569 -1,694

Additions 1,035 1,835

Balance at 31 December  2,076 2,610

Restructuring provision 2018 2017

Balance at 1 January  - 3,349

Withdrawals  - -2,605

Release  - -744

Additions  -  - 

Balance at 31 December - -

Total provisions  2,076 2,610

The part of the provisions with a term of under 1 year (€1,195; €1,491 in 2017) is recognised under short-term liabilities. 
Given the short-term nature of the provisions, they were not converted into cash.

12. Bank overdrafts

The maximum overdraft under the facility is €26.7 million (€26.7 million in 2017).
Every year, over the period from April to September inclusive, an additional facility of €5 million will be available.
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13. Trade and other payables (€ x 1,000)
2018 2017

Trade payables 12,631 13,106

Liabilities on account of investments 494 260

Prepayments received 2,362 3,602

Other liabilities and accruals and deferred income 9,647 13,010

Total 25,134 29,978

An amount of €0.1 million (€- million in 2017) of other liabilities and accruals and deferred income relates to payables with 
a term of over 1 year. There are no other liabilities and accruals and deferred income that relate to severance obligations 
following the supply chain reorganisation (€2,340 in 2017). 
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Other information
Off-balance sheet rights and commitments

Long-term financial obligations of group companies (€ x million)
<_ 1 year

> 1 year and
<_ 5 years

> 5 years and
<_ 10 years

2018

Building rental 0.8 1.2  -   

Operating leases for vehicles 0.1 0.1  -   

Operating leases for ICT 0.0 0.1  -   

2017

Building rental 0.5 0.6    -

Operating leases for vehicles 0.1 0.2    -

Operating leases for ICT  -    -    -   

Guarantees issued by group companies in relation to building rental were € - million (€- million in 2017) and other  
€0.1 million (€0.1 million in 2017). Nedap leases various business premises. Leases usually have a term of 5 years with  
a renewal option. Rents are revised annually. Two of the group companies lease their fleet of vehicles. In the financial year, 
€0.9 million (€1.4 million in 2017) was recognised in the statement of profit or loss under operating lease contracts.  
Nedap has received claims from several parties regarding Nedap’s alleged failure to meet contractual obligations.  
Nedap does not expect these claims to have any financial consequences for Nedap. A plan has been put together in 
partnership with the provincial authorities of Gelderland regarding the clean-up of contaminated soil at Nedap’s Groenlo site. 
Nedap does not expect any kind of material financial fallout from this. 

Related parties
Parties related to Nedap are the associate Nedap France S.A.S., the Stichting Preferente Aandelen Nedap and the members 
of the Supervisory Board and the Board of Directors.  In the financial year, an amount of €160,000 was transferred to 
Stichting Preferente Aandelen Nedap without expecting any returns. There were no other transactions with related parties 
during the financial year except as presented in the financial statements. Transactions are performed on a commercial basis.



Nedap 
2018 annual report125

Consolidated financial statements

02  Strategy01  About Nedap 04  Governance 05   Report of the  
Supervisory Board

06  Financial statements03  Directors’ Report

14. Revenue (€ x 1,000)
2018 2017

Products, systems, and installations 154,216 151,269

Software subscriptions (licences) and services 37,187 30,916

Total 191,403 182,185

Software subscriptions (licences) and services consist mainly of subscriptions and maintenance contracts for Healthcare, 
Retail, Security Management, and Staffing Solutions.

Geographical sales areas 2018 2017

Netherlands 53,047 44,548

Germany 28,458 29,621

Other Europe 57,935 59,092

North America 22,992 25,139

Other countries 28,971 23,785

Total 191,403 182,185

No customer represents sales in excess of 10% of total revenue.
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15. Personnel costs (€ x 1,000)
2018 2017

Wages and salaries 45,585 44,764

Social security costs 4,821 4,423

Pension costs 3,163 3,233

Personnel restructuring costs  - -538

Insourced staff 9,917 11,851

Other personnel costs 3,619 3,481

Total 67,105 67,214

Personnel costs include €- of one-off costs (€3,465 in 2017 relating to the reorganisation of the supply chain, phase-out  
of Energy Systems, sale of Nsecure and reorganisation of Nedap Iberia). The costs of share-based remuneration, recognised 
in accordance with IFRS 2, amount to €1,648 (€1,066 in 2017) and consist of:
- a 10% purchase discount that is charged to the result for the financial year in full
-  costs of bonus depositary receipts that, factoring in the fair value of €34.77 (€31.63 in 2017), are charged to the profit  

and loss account over a period of 5 years;
- costs of remuneration that must be invested in depositary receipts in full (NAPP).
Of these costs, an amount of €1,437 is related to the 2018 financial year (€956 in 2017).
The part of the remuneration payable under the NAPP and employee participation plan that is settled through the legal 
entity’s equity instruments has been added to the share-based remuneration reserve. For two subsidiaries, it is not possible 
to deliver this remuneration in the form of depositary receipts. For these entities, share-based remuneration will be settled 
using cash and cash equivalents. This liability has been recognised at fair value under Trade liabilities and other payables. 

Average number of employees 2018 2017

Netherlands 575 565

Other EU 50 58

Asia 34 32

North America 25 23

Total 684 678
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Board of Directors remuneration (€ x 1,000) Basic 
income

Variable 
remuneration

Benefits of 
employee  

participation plan
Pension

costs Total

2018

R. M. Wegman 407 296 43 69 815

E. Urff 336 243 35 53 667

Total 743 539 78 122 1,482

2017

R. M. Wegman 397 289 42 66 794

E. Urff 329 237 31 50 647

Total 726 526 73 116 1,441

The Board of Directors is required to invest at least 50% of their variable remuneration in the Stichting Medewerkerparticipatie 
Nedap in exchange for Nedap depositary receipts. The depositary receipts are locked up for a period of four years.  
The benefits offered by the employee participation plan are the 10% purchase discount on the depositary receipts and 
entitlement to bonus depositary receipts (after 4 years). Since the creation of the Plan, members of the Board of Directors 
have invested all of their variable remuneration in the Plan.
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Depositary receipts (items x 1)
Depositary  

receipts 
held at 

year-end

Bonus depositary 
receipts

not yet awarded  
at year-end

2018

R. M. Wegman 28,910 3,129

E. Urff 9,843 2,461

Total 38,753 5,590

2017

R. M. Wegman 24,881 2,829

E. Urff 7,001 1,750

Total 31,882 4,579

Nedap has not granted the Supervisory Board any rights to acquire Nedap depositary receipts.
The company has not granted the Board of Directors or Supervisory Board members any loans or guarantees. 
Further details of the remuneration policy are provided in the Corporate Governance chapter of this report.

Supervisory Board remuneration (€ x 1,000) 2018 2017

G. F. Kolff 40 40

J. M. L. van Engelen 30 30

M. A. Scheltema 23  - 

D. W. J. Theyse 7 30

M. C. Westermann 30 30

Total 130 130
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16. Amortisation (€ x 1,000)
2018 2017

Development costs 570 702

Software & licences 54 53

Total 624 755

17. Depreciation (€ x 1,000)
2018 2017

Company buildings 1,399 1,489

Machinery and installations 1,038 1,402

Other equipment 4,054 3,972

Total 6,491 6,863

18. Impairment of assets (€ x 1,000)
2018 2017

Impairment of assets 14 264

The impairment of assets relates to impairment costs of tangible fixed assets.
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19. Other operating costs (€ x 1,000)
Other operating costs includes general, sales, accommodation, restructuring and indirect manufacturing costs. In 2017,  
a book profit of €0.7 million was achieved on divestments of machinery.

In 2018, no one-off items were recognised under other operating costs (€2,280 in 2017 for the supply chain reorganisation 
and the phase-out of the Energy Systems business unit).

20. Share in profit of associate (€ x 1,000)
This is the share in the profit of Nedap France S.A.S., Eragny-sur-Oise, France.
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21. Taxation (€ x 1,000)
2018 2017

Profit before taxation, excluding associate 19,218 28,836

Profit from discontinued operations  - -19,112

Profit before taxation from continued operations, excluding associate 19,218 9,724

Income tax 4,330 1,834

Deferred income tax -1,132 -156

Total income tax 3,198 1,678

Reconciliation of effective tax rate based on continued operations

Income tax based on Dutch tax rate 4,804 25.0% 2,431 25.0%

Change in domestic tax rate -10 -0.1% -10 -0.1%

Effect of tax rate for non-resident associates 224 1.2% 39 0.4%

Non-deductible expenditures 182 0.9% 153 1.6%

Tax incentive schemes -1,747 -9.1% -718 -7.4%

Prior-year adjustment -255 -1.3%  -217 -2.2%

Total based on continued operations 3,198 16.6% 1,678 17.3%

Total based on discontinued operations  -    -   - -

Total 3,198 16.6% 1,678 5.8%

Profit from discontinued operations (2017) is exempt from income tax because the associates exemption is applied.  
The change in the domestic tax rate is caused by a tax rate of 20% on the first €200 of taxable profit. The net tax rate for 
associates outside the Netherlands is higher than the nominal rate in the Netherlands, which leads to an increase in the 
effective tax rate of 1.2%. Non-deductible expenditures are largely costs relating to share-based remuneration. Besides a 
small amount for the Energie Investerings Aftrek (EIA, Energy Investment Tax Credit) (€ - 10), tax incentive schemes consist 
of benefits ensuing from application of the Innovation Box tax regime (€ -1,737). The prior-year adjustment relates mainly 
to settlement of adjustments to the transfer pricing policy. Net income tax payable for 2017 has been paid. The difference 
between income tax paid of €2,184 in the statement of cash flows and the payable amount of €1,678 is made up of 
advances paid in 2017 and previous years, as well as advances paid in 2018 on the profit expected for the financial year.
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22. Result for the financial year from discontinued operations (€ x 1,000)
2018 2017

Revenue -  23,379 

Costs -  -21,598 

Result before taxation -  1,781 

Taxation -  -445 

Result from discontinued operations after taxation -  1,336 

Book profit on sale -  17,776 

Result from discontinued operations -  19,112 

Proceeds from sale -  25,326 

Participation value -  -6,214 

-  19,112 

Cash flow from operating activities -  1,336 

Cash flow from investing activities -  25,167 

Cash flow from financing activities -  123 

Total cash flow from discontinued operations -  26,626 

The information in 2017 relates to the period up to the sale of Nsecure on 21 November 2017.
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23. Financing liabilities (€ x 1,000)
2018 2017

Cash and cash equivalents 2,437 1,840

Short-term borrowings including bank overdrafts -4,808 -1,754

Long-term borrowings -14,196 -14,282

Net financing liability -16,567 -14,196

Cash and cash equivalents 2,437 1,840

Fixed-interest borrowings -  - 

Variable-interest borrowings -19,004 -16,036

Net financing liability -16,567 -14,196

Cash and cash 
equivalents

and bank 
overdrafts

Short-term 
borrowings

Long-term 
borrowings Total

Balance as at 1 January 2017  -8,681  -127  -14,953 -23,761

Cash flow  8,940  42  671  9,653 

Exchange differences  -88  -  -  -88 

Balance as at 31 December 2017 171 -85 -14,282 -14,196

Cash flow  -2,458  -1  86  -2,373 

Exchange differences  2  -  -  2 

Balance as at 31 December 2018 -2,285 -86 -14,196 -16,567
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24. Liquidity risk (€ x 1,000)

Contractual term of financial liabilities
< 1 year

> = 1 year and  
< 2 years

> = 2 years and
< 5 years > = 5 years Total

Year-end 2018:

Non-derivatives

Trade and other payables  25,047  87 - -  25,134 

Borrowings  88  87  111 14,737 15,023

Total non-derivatives  25,135  174  111 14,737 40,157

Year-end 2017:

Non-derivatives

Trade and other payables  29,978 - - -  29,978 

Borrowings  85  87  195  14,000  14,367 

Total non-derivatives  30,063  87  195  14,000  44,345 
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Other information (€ x 1,000) 
Research and development costs 2018 2017

Personnel and other operating costs 27,273 23,907

Amortisation 570 702

Capitalised costs  -676  - 

Subsidies -1,294 -1,125

Total  25,873 23,484

Subsidies relate mainly to tax rebates under the Dutch Research and Development (Promotion) Act (Wbso) on account of R&D activities.

Stichting Medewerkerparticipatie Nedap shareholding (in no. of shares) 2018 2017

Balance as at 1 January 120,153 107,983

Purchased during the year 28,731 17,015

Bonus shares received 2,589 4,187

Sold during the year -11,331 -9,032

Balance as at 31 December  140,142 120,153

Shares purchased over the period from 2015 to 2018 are still locked up. Of the 140,142 shares held, 68,618 are still  
in the locked-up period. The 68,618 locked-up depositary receipts entitle holders to 14,631 bonus depositary receipts. 
Stichting Medewerkerparticipatie Nedap holds approx. 2.1% of the total issued share capital.

Profit appropriation (€ x 1,000) 2018 2017

Shareholder profit 17,072 28,035

Addition to other reserves -1,035 -12,076

Dividend payable on ordinary shares 16,037 15,959
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Balance sheet of Nedap N.V. at 31 December (€ x 1,000)
Assets Note 2018 2017

Fixed assets

Intangible fixed assets 1 1,949 1,687

Tangible fixed assets 2 31,975 32,559

Financial fixed assets 3 11,622 11,567

45,546 45,813

Current assets

Inventories 4 29,582 23,567

Trade and other receivables 5 32,893 34,505

Cash and cash equivalents 6 15 919

62,490 58,991

108,036 104,804
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Balance sheet of Nedap N.V. at 31 December (€ x 1,000)
Liabilities Note 2018 2017

Shareholders’ equity 7

Share capital 669 669

Statutory reserves 6,524 5,717

Reserves 40,675 27,541

47,868 33,927

Result for financial year 17,072 28,035

64,940 61,962

Provisions 8 2,969 3,918

Non-current liabilities 9 14,000 14,000

Current liabilities 10 26,127 24,924

Total liabilities 43,096 42,842

108,036 104,804
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Note 2018 2017

Revenue 11 174,183 155,311

Cost of materials and outsourced work -73,249 -60,736

Inventory movements of finished goods and work in progress 6,921 3,830

Personnel costs 12 -56,883 -52,973

Amortisation 13 -623 -742

Depreciation 14 -5,995 -5,688

Impairment of assets 15 -14 -41

Other operating costs 16 -22,867 -27,579

Total operating costs -152,710 -143,929

Operating result 21,473 11,382

Financing income 43 56

Financing costs -220 -224

Net financing costs -177 -168

Result before taxation from continued operations 21,296 11,214

Taxation 17 -3,525 -2,032

Profit/loss from participations after taxation -699 -259

Result for the financial year from continued operations 17,072 8,923

Result for the financial year from discontinued operations - 19,112

Result attributable to shareholders of Nedap N.V. 17,072 28,035

Statement of profit or loss of Nedap N.V. (€ x 1,000)
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Accounting policies
Pursuant to Article 362, subsection 8, Book 2 of the Dutch 
Civil Code, use is made of the option to use Title 9 of Book 2 
of the Dutch Civil Code for the company financial statements 
and apply the accounting policies of the consolidated 
financial statements. This ensures reconciliation  
of consolidated and separate shareholders’ equity.

The consolidated financial statements have been prepared 
in accordance with International Financial Reporting 
Standards (IFRS) as adopted by the European Union.  
Please see the notes on the accounting policies for  
the consolidated financial statements for a description  
of the accounting policies relating to these standards.

Financial fixed assets include the Nedap group’s 
subsidiaries and participations where significant influence 
can be exercised over the commercial and financial policy.  
Subsidiaries are presented as per the net asset value 
method, using the accounting policies of the consolidated 
financial statements. The net asset value of subsidiaries  
is increased by the value of borrowings granted to them, 
measured at amortised cost.
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1. Intangible fixed assets (€ x 1,000)
Capitalised 

development
costs

Software  
& licences

Total 
intangible  

fixed assets

Year-end 2016

Purchase price 11,081 176 11,257

Amortisation including impairments -8,860 -36 -8,896

Book value 2,221 140 2,361

Movements in 2017

Investment  - 68 68

Amortisation -702 -40 -742

Net movements -702 28 -674

Year-end 2017

Purchase price 4,345 244 4,589

Amortisation including impairments -2,826 -76 -2,902

Book value 1,519 168 1,687



Nedap 
2018 annual report141 02  Strategy01  About Nedap 04  Governance 05   Report of the  

Supervisory Board
06  Financial statements03  Directors’ Report

Company financial statements

1. Intangible fixed assets (€ x 1,000)
Capitalised 

development
costs

Software  
& licences

Total 
intangible  

fixed assets

Movements in 2018

Investment  676 226 902

Disposal (on balance) - -17  -17 

Amortisation -570 -53 -623

Net movements 106 156 262

Year-end 2018

Purchase price 4,835 453 5,288

Amortisation including impairments -3,210 -129 -3,339

Book value 1,625 324 1,949
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2. Tangible fixed assets (€ x 1,000)
Company
buildings 

and premises
Machinery and 

installations

Other  
fixed 

business
assets

In progress 
and pre-

payments

Total 
tangible 

fixed assets

Year-end 2016

Purchase price 37,176 25,546 52,350 1,938 117,010

Depreciation including impairments -20,927 -21,148 -43,490  - -85,565

Book value 16,249 4,398 8,860 1,938 31,445

Movements in 2017

Investment 544 826 2,991 2,751 7,112

Completed assets in progress - - 1,938 -1,938  - 

Disposal (on balance) - -9 -260 - -269

Depreciation -1,367 -1,041 -3,280 - -5,688

Impairments - - -41 -  -41 

Net movements -823 -224 1,348 813 1,114

Year-end 2017

Purchase price 34,507 19,499 24,704 2,751 81,461

Depreciation including impairments -19,081 -15,325 -14,496  - -48,902

Book value 15,426 4,174 10,208 2,751 32,559

*
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2. Tangible fixed assets (€ x 1,000)
Company
buildings 

and premises
Machinery and 

installations

Other 
fixed 

business
assets

In progress 
and pre-

payments

Total 
tangible 

fixed assets

Movements in 2018

Investment 590 550 3,149 1,587 5,876

Completed assets in progress - - 2,751 -2,751  - 

Disposal (on balance) - -5 -446 -  -451 

Depreciation -1,328 -986 -3,681 - -5,995

Impairments - - -14 - -14

Net movements -738 -441 1,759 -1,164 -584

Year-end 2018

Purchase price 35,097 19,847 28,424 1,587 84,955

Depreciation including impairments -20,409 -16,114 -16,457 - -52,980

Book value 14,688 3,733 11,967 1,587 31,975

* Moulds, dies, measuring and testing equipment, furniture and fittings, computer systems and vehicles.

Tangible fixed assets are insured at new-for-old value. A right of mortgage on immovable property amounting  
to €18.9 million (€16.4 million in 2017) has been granted as security for bank debts. Liabilities entered into at the end  
of the financial year were €0.3 million (€0.2 million in 2017). Impairment is explained under ‘Impairment of assets’.

*
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3. Financial fixed assets (€ x 1,000)   

Participations in group companies 2018 2017

Value as at 1 January 7,113 14,315

Result -1,751 199

Dividend payment -1,723 -2,565

Movement in current account relationships for participations 117 2,877

Exchange differences -13 -87

Sale of participation  -  -7,550 

Investment  3,329  - 

Other changes -56 -1

Value at 31 December 7,016 7,188

New borrowings issued to participations  -  - 

Repayments of borrowings by participations -563 -75

Total value at 31 December 6,453 7,113

No borrowings were issued to participations in group companies at year-end 2018 (€0.6 million in 2017).

Financial fixed assets 2018 2017

Value as at 1 January 4,454 3,849

Profit/loss after taxation 1,052 877

Dividend payment -249 -249

Other changes -88 -23

Value as at 31 December 5,169 4,454

Total financial fixed assets at 31 December 11,622 11,567

The result from participations in group companies in the 2018 financial year, plus the associate’s profit in the 2018 financial year,  
is recognised in the statement of profit or loss for 2018 as Profit/loss from participations after taxation.
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4. Inventories (€ x 1,000)
2018 2017

Raw materials and components 4,617 5,523

Products in progress 199 1,455

Finished goods 24,766 16,589

Total 29,582 23,567

An amount of €2,413 (€2,540 in 2017) of inventories has been revalued downward to a lower realisable value.

5. Trade and other receivables (€ x 1,000)
2018 2017

Trade receivables 16,534 18,931

Receivables from participations 11,989 11,184

Deferred tax assets 173  - 

Other receivables and prepayments and accrued income 4,197 4,390

Total 32,893 34,505

Deferred tax assets and liabilities (€ x 1,000)

Deferred assets Deferred liabilities

Tangible fixed assets - 88

Intangible fixed assets - 406

Anniversary benefits provision 12 -

Inventories 966 311

Total before offsetting 978 805

Offsetting -805 -805

Total after offsetting 173 -
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Deferred  
assets

Deferred 
 liabilities

Balance as at 1 January 2017 (before offsetting) 380 999

Offsetting -380 -380

Balance as at 1 January 2017 (after offsetting)  - 619

Withdrawals -111 -267

Additions 3 11

Balance as at 31 December 2017 (before offsetting) 272 743

Offsetting -272 -272

Balance as at 31 December 2017 (after offsetting)  - 471

Withdrawals  - -57

Additions 706 119

Balance as at 31 December 2018 (before offsetting) 978 805

Offsetting -805 -805

Balance as at 31 December 2018 (after offsetting) 173  - 

6. Cash and cash equivalents (€ x 1,000) 
2018 2017

Cash  - 2

Banks 15 917

Total 15 919

Cash and cash equivalents are available on demand.



Nedap 
2018 annual report147 02  Strategy01  About Nedap 04  Governance 05   Report of the  

Supervisory Board
06  Financial statements03  Directors’ Report

Company financial statements

7. Shareholders’ equity
Please see the consolidated statement of changes in shareholders’ equity for the ‘statement of changes in shareholders’ equity’.

8. Provisions (€ x 1,000)
2018 2017

Employee benefits 902 842

Guarantee provision 2,067 2,605

Deferred tax liabilities  - 471

Total 2,969 3,918

Employee benefits 2018 2017

Anniversary benefits provision

Balance at 1 January 842 730

Withdrawals -73 -28

Additions 133 140

Balance at 31 December 902  842 

The anniversary benefits provision has a predominantly long-term nature. Please refer to the consolidated financial statements for the assumptions.

Guarantee provision 2018 2017

Balance at 1 January 2,605 2,332

Withdrawals -1,376 -1,555

Additions 838 1,828

Balance at 31 December 2,067 2,605

An amount of €1.2 million (€1.5 million in 2017) of the guarantee provision is of a short-term nature.
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9. Non-current liabilities (€ x 1,000)
2018 2017

Borrowings 14,000 14,000

Borrowings
This is a credit facility with a ceiling of €14.0 million ending on 1 May 2023, under which amounts of at least €0.5 million can 
be withdrawn for a term of no less than 14 days and no more than 12 months. The interest rate is Euribor plus 1.6%.

10. Current liabilities (€ x 1,000)
2018 2017

Bank overdrafts 3,050  - 

Taxation and social security contributions 3,039 1,258

Trade payables and other liabilities and accruals and deferred income 20,038 23,666

Total 26,127 24,924

Bank overdrafts
The maximum overdraft under the facility is €25 million (€25 million in 2017). Every year, over the period from April  
to September inclusive, an additional facility of €5 million will be available.

Trade and other payables 2018 2017

Trade payables 10,572 11,488

Liabilities on account of investments 494 260

Prepayments 1,098 1,343

Other liabilities and accruals and deferred income 7,874 10,575

Total 20,038 23,666

An amount of €0.1 million (€- million in 2017) of other liabilities and accruals and deferred income relates to payables with a term of over 1 year.
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Other information
Off-balance sheet rights and commitments 
Bank guarantees issued for group companies: €1.7 million.

For corporate income tax purposes, Nedap N.V. forms a fiscal entity with Inventi B.V. and Nedap Beveiligingstechniek B.V. 
All companies are jointly and severally liable for payment of income tax due. The tax positions are settled between the 
companies through the current account. Under Article 2:403 of the Dutch Civil Code, Nedap N.V. has assumed joint and 
several liability for Inventi B.V.’s debt ensuing from legal acts.
 

11. Revenue (€ x 1,000)
2018 2017

Products, systems, and installations 138,120 125,815

Software subscriptions (licences) and services 36,063 29,496

Total 174,183 155,311

Software subscriptions (licences) and services consist mainly of subscriptions and maintenance contracts for Healthcare, 
Retail, Security Management, and Staffing Solutions.

Geographical sales areas 2018 2017

Netherlands 50,485 43,742

Germany 25,798 26,141

Other Europe 49,072 46,427

North America 27,529 22,330

Other countries 21,299 16,671

Total 174,183 155,311

No customer represents sales in excess of 10% of total revenue.
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12. Personnel costs (€ x 1,000)
2018 2017

Wages and salaries 38,076 36,680

Social security costs 3,781 3,475

Pension costs 3,053 3,120

Personnel restructuring costs  - -744

Recharged to subsidiaries -326 -2,223

Insourced staff 9,013 9,526

Other personnel costs 3,286 3,139

Total 56,883 52,973

Average number of employees 2018 2017

Netherlands 567 557

Other EU 5 5

Total 572 562

13. Amortisation (€ x 1,000)
2018 2017

Development costs 570 702

Software & licences 53 40

Total 623 742
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14. Depreciation (€ x 1,000)
2018 2017

Company buildings 1,328 1,367

Machinery and installations 986 1,041

Other fixed equipment 3,681 3,280

Total 5,995 5,688

15. Impairment of assets (€ x 1,000)
2018 2017

Impairment of assets 14 41

The impairment of assets relates to impairment costs of tangible fixed assets.

16. Other operating costs (€ x 1,000)
Other operating costs includes general, sales, accommodation, restructuring and indirect manufacturing costs. In 2018,  
no one-off items were recognised under other operating costs (€2,280 in 2017 for the supply chain reorganisation and  
the phase-out of the Energy Systems business unit).



Nedap 
2018 annual report152 02  Strategy01  About Nedap 04  Governance 05   Report of the  

Supervisory Board
06  Financial statements03  Directors’ Report

Company financial statements 

17. Taxation (€ x 1,000)
2018 2017

Profit before taxation, excluding associate 21,296 30,326

Profit from discontinued operations  - -19,112

Profit before taxation from continued operations, excluding associate 21,296 11,214

Income tax 4,169 2,180

Deferred income tax -644 -148

Total income tax 3,525 2,032

Reconciliation of effective tax rate

Based on continued operations 2018 2017

Income tax based on Dutch tax rate 5,324 25.0% 2,804 25.0%

Change in domestic tax rate -10 0.0% -10 -0.1%

Effect of tax rate for foreign branch 31 0.1% 20 0.2%

Non-deductible expenditures 182 0.9% 153 1.4%

Tax incentive schemes -1,747 -8.2% -718 -6.4%

Prior-year adjustment -255 -1.2%  -217 -1.9%

Total based on continued operations 3,525 16.6% 2,032 18.2%

Total based on discontinued operations  -   -  

Total 3,525 16.6%
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Profit from discontinued operations (2017) is exempt from income tax because the associates exemption is applied.  
The change in the domestic tax rate is caused by a tax rate of 20% on the first €200 of taxable profit. The net tax rate  
for associates outside the Netherlands is higher than the nominal rate in the Netherlands, which leads to an increase  
in the effective tax rate of 0.1%. Non-deductible expenditures are largely costs relating to share-based remuneration. 
Besides a small amount for the Energie Investerings Aftrek (EIA, Energy Investment Tax Credit) (€ - 10), tax incentive 
schemes consist of benefits ensuing from application of the Innovation Box tax regime (€ -1,737). The prior-year  
adjustment relates mainly to settlement of adjustments to the transfer pricing policy.

Other information
General
As far as cross-border transactions are concerned, the OECD member states have agreed on the ‘arm’s length principle’,  
as adopted in Article 9 of the OECD Model Tax Convention. In 2018, application of this principle led to a reduction in  
€4.8 million of costs attributable to the company, which relate not only to the financial year under review (€1.6 million) but 
also to the 2016 (€2.1 million) and 2017 (€1.1 million) financial years. These costs are recognised in the statement of profit 
or loss for 2018 under Cost of materials and outsourced work (€-1.9 million) and Other operating costs (€-2.9 million).  
This adjustment has had virtually no impact on the consolidated pre-tax profit and taxes payable by the group.

Research and development costs (€ x 1,000) 2018 2017

Personnel and other operating costs 27,273 23,907

Depreciation 570 702

Capitalised costs  -676  - 

Subsidies -1,294 -1,125

Total 25,873 23,484

Subsidies relate to tax rebates under the Dutch Research and Development (Promotion) Act (Wbso) on account  
of R&D activities.
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Stichting Medewerkerparticipatie Nedap shareholding (in no. of shares) 2018 2017

Balance as at 1 January 120,153 107,983

Purchased during the year 28,731 17,015

Bonus shares received 2,589 4,187

Sold during the year -11,331 -9,032

Balance as at 31 December  140,142 120,153

Shares purchased over the period from 2015 to 2018 are still locked up. Of the 140,142 shares held, 68,618 are still  
in the locked-up period. The 68,618 locked-up depositary receipts entitle holders to 14,631 bonus depositary receipts. 
Stichting Medewerkerparticipatie Nedap holds approx. 2.1% of the total issued share capital.

Profit appropriation (€ x 1,000) 2018 2017

Shareholder profit 17,072 28,035

Addition to other reserves -1,035 -12,076

Dividend payable on ordinary shares 16,037 15,959

Independent external audit fees (€ x 1,000)
This item relates to the total fee for services provided by PricewaterhouseCoopers Accountants N.V.

2018 2017

Audit of financial statements 175 175

Audit of related contracts -  - 

Taxation -  - 

Total 175 175

Groenlo, Netherlands, 14 February 2019 
 
Board of Directors Supervisory Board
R. M. Wegman G. F. Kolff, chairman
E. Urff J. M. L. van Engelen
 M. A. Scheltema
 M. C. Westermann
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Independent auditor’s report 

To: the general meeting and supervisory board of N.V.  
Nederlandsche Apparatenfabriek “Nedap’’

Report on the financial statements 2018
Our opinion
In our opinion:
•  the consolidated financial statements give a true and 

fair view of the financial position of N.V. Nederlandsche 
Apparatenfabriek ‘‘Nedap’’ as at 31 December 2018, 
and of its result and its cash flows for the year then 
ended in accordance with International Financial 
Reporting Standards as adopted by the European Union 
(EU-IFRS) and with Part 9 of Book 2 of the Dutch Civil 
Code.

•  the company financial statements give a true and fair 
view of the financial position of N.V. Nederlandsche 
Apparatenfabriek ‘‘Nedap’’ as at 31 December 2018 and 
of its result for the year then ended in accordance with 
Part 9 of Book 2 of the Dutch Civil Code.

What we have audited
We have audited the accompanying financial statements 
2018 of N.V. Nederlandsche Apparatenfabriek ‘‘Nedap’’, 
Groenlo (‘the company’). The financial statements include 
the consolidated financial statements of “N.V. 
Nederlandsche Apparatenfabriek “Nedap” together with its 
subsidiaries ( ‘the Group’) and the company financial 
statements.

The consolidated financial statements comprise:
•  the consolidated balance sheet as at 31 December 

2018;
•  the following statements for 2018: the consolidated 

statement of profit or loss and the consolidated 
statements of comprehensive income, changes in 
shareholders equity and cash flows; and

•  the notes, comprising significant accounting policies and 
other explanatory information.

The company financial statements comprise:
• the company balance sheet as at 31 December 2018;
•  the company statement of profit or loss for the year then 

ended;
•  the notes, comprising the accounting policies and other 

explanatory information.

The financial reporting framework applied in the preparation 
of the financial statements is EU-IFRS and the relevant 
provisions of Part 9 of Book 2 of the Dutch Civil Code for the 
consolidated financial statements and Part 9 of Book 2 of 
the Dutch Civil Code for the company financial statements.

The basis for our opinion
We conducted our audit in accordance with Dutch law, 
including the Dutch Standards on Auditing. We have further 
described our responsibilities under those standards in the 
section ‘Our responsibilities for the audit of the financial 
statements’ of our report.

We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinion.

Independence
We are independent of N.V. Nederlandsche 
Apparatenfabriek ‘Nedap’ in accordance with the 
European Regulation on specific requirements regarding 
statutory audit of public-interest entities, the ‘Wet toezicht 
accountantsorganisaties’ (Wta, Audit firms supervision 
act), the ‘Verordening inzake de onafhankelijkheid van 
accountants bij assuranceopdrachten’ (ViO – Code of 
Ethics for Professional Accountants, a regulation with 
respect to independence) and other relevant independence 
requirements in the Netherlands. Furthermore, we have 
complied with the ‘Verordening gedrags- en beroepsregels 
accountants’ (VGBA – Code of Ethics for Professional 
Accountants, a regulation with respect to rules of 
professional conduct).

Our audit approach
Overview and context
N.V. Nederlandsche Apparatenfabriek “Nedap” is a 
company that develops, produces or arranges for the 
production and marketing of technologically innovative 
products and solutions. The development activities are 
mainly carried out at the head office in Groenlo in the 
various business units. The group has eight foreign offices 
that provide sales support for its products and solutions. 
Product manufacturing is for a significant part outsourced to 
specialised outsourcing partners. Limited product 
manufacturing is carried out at the in house production 
facility in Groenlo.

The Group is comprised of several components and 
therefore we considered our group audit scope and 
approach as set out in the section ‘The scope of our group 
audit’. We paid specific attention to the head office in 
Groenlo and the entity in Hong Kong (Nedap Asia Ltd.) as 
they are individually of significant size.
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As part of designing our audit, we determined materiality 
and assessed the risks of material misstatement in the 
financial statements. In particular, we considered where the 
board of directors made important judgements, for 
example, in respect of significant accounting estimates that 
involved making assumptions and considering future events 
that are inherently uncertain. In the accounting policies, the 
company described the accounting estimates and the main 
areas of estimation uncertainty. Given the significance of the 
inventory balance and the estimation uncertainty related to 
the valuation of inventory, we considered this to be a key 
audit matter as set out in the section ‘Key audit matters’.

Furthermore, we identified revenue recognition as key audit 
matter in our audit. The diversity of the revenue streams, 
combined with the often informal nature of the related 
internal controls, resulted in relatively much attention being 
spent on the audit of the reported revenues. This key audit 
matter has also been set out in the ‘Key audit matters’ 
section.

As in all of our audits, we also addressed the risk of 
management override of internal controls, including 
evaluating whether there was evidence of bias by the board 
of directors that may represent a risk of material 
misstatement due to fraud. Other areas of focus, that were 
not considered as key audit matters, include the 
assessment of the impact of new IFRS standards, the 
deferred tax positions and share-based remuneration. 

We ensured that the audit teams both at group and at 
component levels included the appropriate skills and 
competences, which are needed for the audit of a company 
which generates revenues by developing and selling 
products or systems, and provides related services. We 
therefore included specialists in the areas of IT and income 
taxes in our team and consulted an expert in the area of 
share-based payments.

The outline of our audit approach was  
as follows:

Materiality
•  Overall materiality: €1,000,000 

Audit scope
 •  We primarily conducted our audit work at the head office 

in Groenlo.
•  The group audit primarily focussed on the significant 

components ‘’Nedap’’ (company accounts) and Nedap 
Asia Ltd. We subjected these components to audits of 
their complete financial information, as those 
components are individually financially significant to the 
Group. Additionally, we selected Nedap Inc. for specified 
audit procedures to achieve appropriate coverage on 
financial line items in the consolidated financial 
statements.

•  Audit coverage: 95% of consolidated revenue, 91% of 
consolidated total assets and 98% of profit before tax.

Key audit matters
• Valuation of inventory
• Revenue recognition

Materiality
The scope of our audit is influenced by the application of 
materiality, which is further explained in the section ‘Our 
responsibilities for the audit of the financial statements’. 

Based on our professional judgement, we determined 
certain quantitative thresholds for materiality, including the 
overall materiality for the financial statements as a whole as 
set out in the table below. These, together with qualitative 
considerations, helped us to determine the nature, timing 
and extent of our audit procedures on the individual 
financial statement line items and disclosures and to 
evaluate the effect of identified misstatements, both 
individually and in aggregate, on the financial statements as 
a whole and on our opinion.

We also take misstatements and/or possible misstatements 
into account that, in our judgement, are material for 
qualitative reasons.

We agreed with the supervisory board that we would report 
to them misstatements identified during our audit above  
€ 50,000 (2017: €37,500) as well as misstatements below 
that amount that, in our view, warranted reporting for 
qualitative reasons.

The scope of our group audit
N.V. Nederlandsche Apparatenfabriek ‘‘Nedap’’ is the parent 
company of a group of entities. The financial information of 
this group is included in the consolidated financial 
statements of N.V. Nederlandsche Apparatenfabriek 
‘‘Nedap’’.

We tailored the scope of our audit to ensure that we 
performed sufficient work to be able to give an opinion on 
the financial statements as a whole, taking into account the 
management structure of the Group, the nature of 
operations of its components, the accounting processes and 
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controls, and the markets in which the components of the 
Group operate. In establishing the overall group audit 
strategy and plan, we determined the type of work required 
to be performed at component level by the Group 
engagement team and by each component auditor.

The group audit primarily focussed on the significant 
components ‘’Nedap’’ (company accounts) and Nedap Asia 
Ltd. We subjected these components to audits of their 
complete financial information, as those components are 
individually financially significant to the Group. Additionally, 
we selected Nedap Inc. for specified audit procedures to 
achieve appropriate coverage on financial line items in the 
consolidated financial statements.

We instructed the local auditor of Nedap Inc. to perform 
specified procedures in relation to cash, accounts 
receivable, inventory, accruals, revenue and equity to 
achieve appropriate coverage on these financial line items 
in the consolidated financial statements. We had several 

conference calls with the local auditor of Nedap Inc. and we 
evaluated and discussed their audit work, taking into 
account the specified procedures we have sent to the local 
auditor.

In total, in performing these procedures, we achieved the 
following coverage on the consolidated financial line items:

Revenue 95%
Total assets 91%
Profit before tax 98%

None of the remaining components represented more than 
3% of total group revenue or total group assets. For those 
remaining components we performed, among other things, 
analytical procedures to confirm our assessment that there 
were no significant risks of material misstatements within 
those components.

The group audit team performed the audit of the Dutch 
component. The audit of Nedap Asia Ltd. was performed by 
the local auditor of that component. We determined the 
level of involvement we needed to have in their audit work 
to enable us to conclude whether we had obtained sufficient 
appropriate audit evidence as a basis for our opinion on the 
consolidated financial statements as a whole. We issued 
instructions to the component’s local auditor. These 
instructions included amongst others the outcomes of our 
risk analysis and related audit approach. We had a meeting 
and several conference calls with the local auditor of Nedap 
Asia Ltd in which we discussed the risk assessment, audit 
approach, progress of the audit and, based on the reports of 
the component auditors, the findings of their procedures 
and related conclusions. We evaluated and discussed their 
audit work, taking into account the audit instructions we 
have sent to the local auditor. A closing meeting was held 
with the board of directors and the local auditor, in which we 
discussed the financial results, applied (significant) 
estimates and audit issues identified by the local auditor.

The group engagement team performed the audit work on 
the group consolidation, financial statement disclosures and 
a number of complex items at the head office. These 
included, the (deferred) tax positions and share based 
payments. 

By performing the procedures above at components, 
combined with additional procedures at group level, we 
have been able to obtain sufficient and appropriate audit 
evidence on the Group’s financial information, as a whole, to 
provide a basis for our opinion on the financial statements.

Key audit matters
Key audit matters are those matters that, in our professional 
judgement, were of most significance in the audit of the 
financial statements. We have communicated the key audit 
matters to the supervisory board. The key audit matters are 

Overall group materiality €1,000,000 (2017: € 750,000)

How we determined it We used our professional judgement to determine overall materiality. As a basis for 
our judgement we used 5% of profit before tax.

Rationale for benchmark 
applied

We used profit before tax as the primary benchmark, a generally accepted auditing 
practice, based on our analysis of the common information needs of users of the 
financial statements. On this basis, we believe that the profit before tax is an 
important metric for the financial performance of the company. In previous year we 
used profit before tax, excluding one-off items. In 2018 there are no one-off items.

Component materiality To each component in our audit scope, we, based on our judgement, allocate 
materiality that is less than our overall group materiality. The range of materiality 
allocated to component Nedap Asia Ltd was €300,000. 
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not a comprehensive reflection of all matters identified  
by our audit and that we discussed. In this section, we 
described the key audit matters and included a summary  
of the audit procedures we performed on those matters.
We addressed the key audit matters in the context of our 
audit of the financial statements as a whole, and in forming 
our opinion thereon. We do not provide separate opinions 
on these matters or on specific elements of the financial 
statements. Any comments or observations we made on  
the results of our procedures should be read in this context.
The key audit matters ‘Valuation of inventory’ and ‘Revenue 
recognition’ are inherent to the nature of the company’s 
operations and, like in the previous year, have been 
determined as key audit matters. In previous year the audit 
of the sale of Nsecure was also a key audit matter for our 
audit. This sale was settled in previous year and as such did 
not affect the 2018 financial statements. The development 
of the business, the results of the group and our audit did 
not raise additional key audit matters.

Key audit matter 
Valuation of inventory
Disclosures relating to the valuation of inventory are 
included in note 5 of the financial statements

At balance sheet date inventory amounted to €37.5 million 
(31 December 2017: €31.5 million).

In the past few years the in house production and logistical 
activities have been downsized and outsourced to 
specialised partners. At part of this transition it was also 
decided that selected products would be phased out  
of the product range. 

As a result of this transition, the board of directors and  
the business units prepared an analysis (in 2016) of  
the products that will be taken out of the product range 

immediately, phased out gradually or for which production 
will be outsourced. Based on this analysis, the board of 
directors made an assessment in the past years of the 
inventories which most likely will no longer be sold or  
no longer be required in the production process.  
This assessment has been updated in 2018, amongst 
others, based on anticipated future sales.

How our audit addressed the matter
The estimate of the board and directors and business units 
of the classification, sales and usage were critical-ly 
reviewed by us considering the aging of inventory, turnover 
rates, sales orders, correspondence with cus-tomers and 
recent sales patterns per product or product group.  
We tested the reliability of the information used, amongst 
others, by reconciliation to actual sales trans-actions on  
a sample base. No misstatements were iden-tified. 

To evaluate the reliability of estimates made in previ-ous 
years, we have also assessed how the estimates made in 
2017 relate to the actual developments in 2018. 

With regard to inventory for which no impairment was 
necessary according to the board of directors, we per-
formed sample tests to determine whether there are any 
orders for these products and whether sales are ex-pected 
on the basis of, amongst others, forecasts, and we checked 
whether positive margins have been achieved on recent 
sales. Based on our audit work per-formed we did not 
identify any misstatements.

Revenue recognition
The disclosure relating to revenue is included in note 14  
of the financial statements

The revenues of N.V. Nederlandsche Apparatenfabriek 
“Nedap”, within the seven business units, consists of 

various kind of contracts. These include elements relat-ed 
to the delivery of products, services (consisting of 
subscriptions, maintenance contracts and licences) and 
combinations of these elements, which all have sepa-rate 
transaction prices. The agreed upon performance 
obligations can potentially affect the recognition of revenue, 
in accordance with the requirements of IFRS 15.  

Informal checks and balances, such as the direct 
in-volvement of the board of directors and management, 
form an important part of the organisational culture, 
governance system and internal control environment of 
Nedap. Internal control procedures at transaction level are 
not always formally or visibly documented as such. 

The diversity of business units, contracts of various kind and 
the informal internal control environment  have resulted in 
that a considerable part of our time was spend on auditing 
the accuracy and completeness of the revenue recognised 
in the financial statements. Our audit was mainly 
substantive based. 

How our audit addressed the matter
We audited the accuracy of the revenue streams by testing 
(on a sample basis) the revenue amounts recorded in  
the general ledger against performance obligations and 
transaction prices in the sales contracts, delivery 
documents, sales invoices and payments received.

With regard to the completeness of the revenues from 
product deliveries, we audited the expected relationships 
between sales, purchases, production and stock 
movements by applying data-analysis and sampling on 
underlying purchasing and sales transactions. We also 
attended the stock counts as the final step in auditing these 
relationships.
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Depending on their nature, we audited the completeness  
of the revenue from services against the standing data 
registers, including the maintenance contract register and 
register of generated licences. The completeness of these 
registers was checked by comparing them to the primary 
registration of actually provided services and contracts 
signed. The completeness of these primary registrations 
was checked by evaluating the segregation of duties 
between the registering and controlling functions. 

No material misstatements have been identified as part  
of the audit procedures performed.

Report on the other information included  
in the annual report
In addition to the financial statements and our auditor’s 
report thereon, the annual report contains other information 
that consists of:
• About Nedap;
• Strategy
• the directors’ report;
• Governance;
• the report of the supervisory board.

Based on the procedures performed as set out below, we 
conclude that the other information:
•  is consistent with the financial statements and does not 

contain material misstatements;
•  contains all information that is required by Part 9 of 

Book 2 of the Dutch Civil Code.

We have read the other information. Based on our 
knowledge and understanding obtained in our audit of the 
financial statements or otherwise, we have considered 
whether the other information contains material 
misstatements.

By performing our procedures, we comply with the 
requirements of Part 9 Book 2 of the Dutch Civil Code and 
the Dutch Standard 720. The scope of such procedures was 
substantially less than the scope of those performed in our 
audit of the financial statements.

The board of directors is responsible for the preparation of 
the other information, including the directors’ report and the 
other information in accordance with Part 9 of Book 2 of the 
Dutch Civil Code.

Report on other legal and regulatory 
requirements

Our appointment
We were appointed as auditors of N.V. Nederlandsche 
Apparatenfabriek ‘‘Nedap’’ by the supervisory board 
following the passing of a resolution by the shareholders at 
the annual meeting held on 2 April 2015. We have now been 
the company’s auditors for a period of 3 consecutive years.
 
No prohibited services
To the best of our knowledge and belief, we have not 
provided prohibited non-audit services as referred to in 
Article 5(1) of the European Regulation on specific 
requirements regarding statutory audit of public-interest 
entities.

Services rendered
We have not provided the company and its subsidiaries with 
non-auditing services besides the audit of the financial 
statements in the period covered by our statutory audit. 

Responsibilities for the financial statements 
and the audit

Responsibilities of the board of directors and  
the supervisory board for the financial statements
The board of directors is responsible for:
•  the preparation and fair presentation of the financial 

statements in accordance with EU-IFRS and with Part 9 
of Book 2 of the Dutch Civil Code; and for

•  such internal control as the board of directors 
determines is necessary to enable the preparation  
of the financial statements that are free from material 
misstatement, whether due to fraud or error.

As part of the preparation of the financial statements,  
the board of directors is responsible for assessing the 
company’s ability to continue as a going concern. Based  
on the financial reporting frameworks mentioned, the board 
of directors should prepare the financial statements using 
the going-concern basis of accounting unless the board of 
directors either intends to liquidate the company or to cease 
operations, or has no realistic alternative but to do so.  
The board of directors should disclose events and 
circumstances that may cast significant doubt on the 
company’s ability to continue as a going concern in  
the financial statements.

The supervisory board is responsible for overseeing  
the company’s financial reporting process.
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Our responsibilities for the audit of the financial 
statements
Our responsibility is to plan and perform an audit 
engagement in a manner that allows us to obtain sufficient 
and appropriate audit evidence to provide a basis for our 
opinion. Our audit opinion aims to provide reasonable 
assurance about whether the financial statements are free 
from material misstatement. Reasonable assurance is a high 
but not absolute level of assurance which makes it possible 
that we may not detect all misstatements. Misstatements 
may arise due to fraud or error. They are considered to be 
material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions 
of users taken on the basis of the financial statements. 

Materiality affects the nature, timing and extent of our audit 
procedures and the evaluation of the effect of identified 
misstatements on our opinion.

A more detailed description of our responsibilities is set out 
in the appendix to our report.

Amsterdam, 14 February 2019

PricewaterhouseCoopers Accountants N.V.
 
Original has been signed by R.M. van Tongeren RA
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Appendix to our auditor’s 
report on the financial  
statements 2018 of  
N.V. Nederlandsche  
Apparatenfabriek “Nedap”
In addition to what is included in our auditor’s report,  
we have further set out in this appendix our responsibilities 
for the audit of the financial statements and explained what 
an audit involves.

The auditor’s responsibilities for the audit of 
the financial statements
We have exercised professional judgement and have 
maintained professional scepticism throughout the audit  
in accordance with Dutch Standards on Auditing, ethical 
requirements and independence requirements. Our 
objectives are to obtain reasonable assurance about 
whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error.  
Our audit consisted, among other things of the following:
•  Identifying and assessing the risks of material 

misstatement of the financial statements, whether  
due to fraud or error, designing and performing audit 
procedures responsive to those risks, and obtaining 
audit evidence that is sufficient and appropriate to 
provide a basis for our opinion. The risk of not detecting 
a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, 
misrepresentations, or the intentional override  
of internal control.

•  Obtaining an understanding of internal control relevant 
to the audit in order to design audit procedures that  
are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness  
of the Company’s internal control.

•  Evaluating the appropriateness of accounting policies 
used and the reasonableness of accounting estimates 
and related disclosures made by the board of directors.

•  Concluding on the appropriateness of the board of 
directors’ use of the going-concern basis of accounting, 
and based on the audit evidence obtained, concluding 
whether a material uncertainty exists related to events 
and/or conditions that may cast significant doubt on  
the Company’s ability to continue as a going concern.  
If we conclude that a material uncertainty exists, we  
are required to draw attention in our auditor’s report to 
the related disclosures in the financial statements or,  
if such disclosures are inadequate, to modify our 
opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report 
and are made in the context of our opinion on the 
financial statements as a whole. However, future  
events or conditions may cause the company to cease  
to continue as a going concern.

•  Evaluating the overall presentation, structure and 
content of the financial statements, including the 
disclosures, and evaluating whether the financial 
statements represent the underlying transactions and 
events in a manner that achieves fair presentation.

Considering our ultimate responsibility for the opinion on 
the consolidated financial statements, we are responsible 
for the direction, supervision and performance of the group 
audit. In this context, we have determined the nature and 
extent of the audit procedures for components of the Group 
to ensure that we performed enough work to be able to give 
an opinion on the financial statements as a whole. 

Determining factors are the geographic structure of the 
Group, the significance and/or risk profile of group entities 
or activities, the accounting processes and controls, and  
the industry in which the Group operates. On this basis,  
we selected group entities for which an audit or review of 
financial information or specific balances was considered 
necessary.

We communicate with the supervisory board regarding, 
among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant 
deficiencies in internal control that we identify during our 
audit. 

We provide the supervisory board with a statement that we 
have complied with relevant ethical requirements regarding 
independence, and to communicate with them all 
relationships and other matters that may reasonably be 
thought to bear on our independence, and where applicable, 
related safeguards.

From the matters communicated with the supervisory 
board, we determine those matters that were of most 
significance in the audit of the financial statements of the 
current period and are therefore the key audit matters.  
We describe these matters in our auditor’s report unless  
law or regulation precludes public disclosure about the 
matter or when, in extremely rare circumstances, not 
communicating the matter is in the public interest.
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Articles of association  
provision regarding profit 
appropriation in accordance 
with Article 45

Paragraph 1
Every year, the Board of Directors and the Supervisory 
Board decide how much of the profit - the positive balance 
of the statement of profit or loss - will be transferred to the 
reserves.

Paragraph 2
From the profit after transfer to reserves as per the previous 
paragraph, dividend is paid on preference shares at a rate 
that equals the sum of the weighted averages of the 
European Central Bank’s deposit rate – weighted based  
on the number of days for which payment is awarded –  
plus three per cent (3%). The dividend on preference shares  
is calculated on the paid-up part of the nominal amount.  
If in any one year the profit is not sufficient to pay the 
dividend on preference shares as specified in the first 
sentence of this paragraph, as much of the deficit as 
possible will be charged to the freely distributable part  
of the shareholders’ equity.

Paragraph 3
The remaining amount will be paid as dividend on ordinary 
shares.

Paragraph 5
In case of a loss in any one year, no dividend will be paid  
for that year. Also in subsequent years, dividend can  
be paid only after the loss has been made up by a profit.
The general meeting can, however, following a joint 
proposal to that effect by the Supervisory Board and  
the Board of Directors, decide to offset such a loss against 
the distributable part of the shareholders’ equity.

 
Branches
•  Public limited company “Nederlandsche Apparaten-

fabriek Nedap”, based in Vilvoorde, Belgium (trading 
under the name: Nedap België). 
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Companies and management 
At 14 February 2019

N.V. Nederlandsche  R. M. Wegman (52)
Apparatenfabriek “Nedap”  E. Urff CMA CFM (51)
Parallelweg 2
7141 DC Groenlo
Netherlands 

Business units
Healthcare G. J. W. Droppers (49)
Identification Systems J. B. F. van der Willik MSc (35)
Light Controls  J. Somsen (54)
Livestock Management  A. B. M. Verstege (56)
Retail  R. Schuurman (49)
Security Management  F. van der Zee (44)
Staffing Solutions G. K. Hollander (36)
Nedap SMART P. G. M. Oostendorp (55)

Nedap België F. C. Robers (55)
Maria-Theresialaan 2.0.1
1800 Vilvoorde 
Belgium

Nedap Beveiligingstechniek B.V. E. Groeskamp (57) 
Groenekanseweg 24A
3737 AG Groenekan

Nedap France S.A.S. C. Paijens (59) 
8-10 Chemin d’Andrésy
95610 Eragny sur Oise 
France

Nedap Deutschland GmbH  I. A. C. van Balveren (52) 
Otto-Hahn-Strasse 3
40670 Meerbusch 
Germany
 

Nedap Great Britain Ltd. E. Groeskamp (57) 
1310 Waterside
Arlington Business Park
Theale, Reading 
Berkshire  
RG7 4SA 

United Kingdom

Nedap Iberia S.A. T. Elferink MSc (35) 
Avenida de los Llanos 18
28430 Alpedrete Madrid 
Spain

Nedap China Ltd. E. H. Ridderinkhof (34) 
Room 2507, Longemont Yes Tower
No. 369 Kaixuan Road 
200051 Shanghai 
China

Nedap Asia Ltd. J. M. Schulte (28) 
Austin Plaza 15F, Units 3&4
No 83, Austin Road 
Kowloon 
Hong Kong

Nedap FZE J. H. W. van Ruijven MSc 
(35) 
DSO Head Quarters, D-205
Dubai Silicon Oasis 
Dubai
United Arab Emirates

Nedap Inc. M. J. Bomers MSc (36) 
401 Edgewater Place
Suite 560, Box 10
Wakefield, MA 01880
USA



Nedap 
2018 annual report164 02  Strategy01  About Nedap 04  Governance 05   Report of the  

Supervisory Board
03  Directors’ Report 06  Financial statements

Colophon

Graphic design

C&F Report

 

Copywriting 

Lindner & Van Maaren

Photography

Rick Mellink Video & Fotografie

C&F Report

 

Production

Drukkerij Tesink





www.nedap.com


