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Foreword

Ruben Wegman, CEO

2019 was a tough year for Nedap. While Healthcare, Identification
Systems, Light Controls and Security Management all achieved healthy
revenue growth, the Livestock Management and Retail business units
both saw their revenue drop due to challenging market conditions,
resulting in overall revenue for Nedap coming in just above last year’s
figure. Recurring revenue continued to show steady growth in the
financial year, growing at a rate of 20%. Revenue from software
services now makes up 23% of Nedap’s total revenue.

Combined with the fact that revenue remained stable, the growth of our
workforce has led to a drop in the operating result. On the back of the book
profit on the sale of Nedap France S.A.S., which was completed in the third
quarter of 2019, our net profit exceeded last year’s figure.

Market development and long term
The markets in which we operate showed great volatility in 2019. Brexit issues,
trade wars, swine fever and bankruptcies in the retail world are just a few
examples of developments that Nedap faced over the financial year, but thanks
to the fact that our operations are spread over several markets we were able
to compensate for the considerable unexpected drops in revenue. We have
therefore been able to stay committed to our strategic course amid dynamic
and challenging market conditions, and we will continue to invest in further
developing our propositions and strengthening our commercial clout.
We are confident that this will ultimately see us improve our competitive
position and enable us to further expand our market positions.

Given the promising perspectives for long-term growth at all business units,
we maintained the same strategic course in 2019 and continued to invest in
the recruitment and development of talented people. Having the right people
with the right skills and experience in our workforce is crucial for Nedap’s further
growth and development.
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Foreword

Technology for Life
Over the past year, we have worked hard on strengthening our position as
a developer and supplier of Technology for Life, i.e. technological solutions that
empower people to work more comfortably and be more successful. In more
and more cases, it is not only the specific qualities of our products, but also our
knowledge of processes and problems in real life and industry that makes
customers choose Nedap.
In 2019, we further fleshed out the ‘Technology for Life’ concept we launched
in 2018 in our external communications. New websites, (digital) documentation
and social media campaigns have all helped boost awareness of the Nedap brand
among potential and existing customers in the various relevant markets, as well
as among potential employees.

Organisation
The past year saw sound progress with Changing Gears, the strategic multi-year
plan aimed at stepping up commercial activities, improving mutual collaboration
and creating new opportunities for growth.
The newly appointed Management Board fits this plan. Consisting of the CEO, CFO
and three business unit managers, the Management Board boosts effectiveness in
the implementation of various elements of Changing Gears and also gets business
unit managers more closely involved in Nedap-wide themes. We said farewell to
our CFO Eric Urff in late 2019, after a tenure on the Nedap Board of Directors
of more than five years. He will be succeeded by Daniëlle van der Sluijs on
1 March 2020.

was made in this area in 2019 and the first processes and subprocesses have
been simplified and standardised across the business units, which was a key
prerequisite for further automation.
The aim is to release valuable capacity for further improvements to our customer
services.
One particular highlight of the past financial year was the Nedap Talks event held
on the occasion of Nedap’s ninetieth birthday.
Nedap colleagues from across the globe gathered in Groenlo to hear the individual
Nedap stories of nine colleagues from different countries and cultures. In these
stories, they shared in their own unique way what they are doing in the context
of Technology for Life, giving us an idea of the personal challenges and obstacles
that they had to overcome. The stories gave an impressive insight into the
strength of the Nedap team worldwide, inspiring everyone who attended the
event to keep working on their own unique Nedap stories full of conviction.

Future
Our broad portfolio of propositions and solid financial basis empower us to stick
to our course amid difficult market conditions and to keep investing in product
innovation and commercial clout. We see excellent opportunities for growth in
each of the markets in which we operate. At the same time, we are already seeing
that the Changing Gears programme is increasing the Nedap organisation’s clout.
And so, we look to the future full of confidence.
Ruben Wegman, CEO
20 February 2020

In the 2019 financial year, further work was also put into striking a new balance
in the organisation. We want to retain the business units’ market focus and
entrepreneurship, but at the same time we see sound opportunities for bundling
similar processes such as accounting, order processing and IT. Good progress
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KEY
FIGURES
FOR
2019

0%

€ 191.5
revenue

€ 44.6

recurring revenue

earnings per share

number of employees

€ 3.74

752

Year-end

+ 61%

€ 4.58

operational cash flow

- 3%

€ 173

added value per FTE

(in millions of €)

per share

€ x 1,000 per FTE

- 10%

2018: €2.50

2018: 14%

€ 17.5

operating result
(in millions of €)
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+ 7%

(in millions of €)

+ 20%

6

+ 41%

€ 4.50

16%

per share

as % of revenue

dividend

R&D expenditure

Five-year summary

Excluding
Nsecure*

Including
Nsecure*

2019

2018

2017

2016

2016

2015

191,549

191,403

182,185

163,244

185,959

180,875

0%

5%

12%

-

3%

2%

44,559

37,187

30,916

25,437

33,283

28,297

Operations (€ x 1,000)
Revenue
Revenue growth
Recurring revenue 1)
Growth in recurring revenue

20%

20%

22%

-

18%

20%

Recurring revenue as % of total revenue

23%

19%

17%

16%

18%

16%

121,106

118,926

112,696

105,683

118,379

112,933

63%

62%

62%

65%

64%

62%

173

179

172

164

158

153

30,024

25,873

23,484

20,532

20,676

20,191

16%

14%

13%

13%

11%

11%

Added value 2)
- as % of revenue
- per FTE
Research and development costs 3)
- as % of revenue
EBITDA excluding one-off items**

25,968

26,571

23,554

20,955

23,681

20,686

Operating result

17,488

19,442

9,927

10,697

12,817

3,490

- as % of revenue

9%

10%

5%

7%

7%

2%

17,488

19,442

15,936

12,172

14,292

11,091

9%

10%

9%

7%

8%

6%

-10%

22%

31%

-

29%

-11%

24,127

17,072

28,035

10,779

10,779

4,652

13%

9%

15%

7%

6%

3%

Operating result excluding one-off items

**

- as % of revenue
Operating result growth
Profit for the financial year
- as % of revenue

*	The figures for the 2015-2016 period include Nsecure BV, which was sold in 2017 and deconsolidated as of 1/1/2017 for comparison purposes. For comparison purposes,
the 2016 figures excluding Nsecure are also presented here.
** A specification of one-off items, where applicable, is provided in the report for the financial year to which these items relate.

1) Revenue from software subscriptions (licences) and services.
2) Added value per FTE is revenue plus or less inventory movements, the cost of materials and outsourced work divided by the average number of FTEs.
3) Research and development costs mostly relate to maintaining current products and services and keeping them up to date. The remaining costs are for research and development
in relation to new products or services. Such development costs are only capitalised if the applicable IAS 38 criteria are met.
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Five-year summary

Excluding
Nsecure*
2019

2018

2017

2016

Including
Nsecure*
2016

2015

Per share of €0.10 4) (in €)
Operational cash flow

4.58

2.84

2.00

-

1.38

1.96

Profit for the financial year

3.74

2.66

4.21

-

1.61

0.70

Profit excluding one-off items

3.74

2.66

2.02

-

1.77

1.67

Dividend

4.50

2.50

2.50

-

1.40

1.28

120%

94%

59%

-

87%

183%

6,452,833

6,414,866

6,383,546

6,692,920

6,692,920

6,692,920

6,444,622

6,407,929

6,651,543

6,692,920

6,692,920

6,692,920

Pay-out ratio
Outstanding shares
Year-end 5)
Yearly average 5)
Number of employees
Year-end

752

705

655

674

783

765

Yearly average

728

684

678

666

775

763

Number of FTEs
Year-end

724

681

637

651

756

741

Yearly average

702

663

657

645

751

739

*	The figures for the 2015-2016 period include Nsecure BV, which was sold in 2017 and deconsolidated as of 1/1/2017 for comparison purposes. For comparison purposes, the 2016 figures excluding
Nsecure are also presented here.

4) Based on the average number of outstanding shares; dividend is based on the number of outstanding shares at the end of the financial year.
5) Explained in note 8 to the consolidated financial statements.
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Five-year summary

Excluding
Nsecure*

Including
Nsecure*

2019

2018

2017

2016

2016

2015

-4,492

16,567

14,196

23,357

23,884

18,869

-0.2

0.6

0.6

1.1

1.0

0.9

73,571

64,940

61,962

55,851

55,851

52,884

120,546

115,438

113,782

110,939

116,641

110,916

61%

56%

55%

50%

48%

48%

28,501

37,509

31,477

29,038

29,397

24,728

15%

20%

17%

18%

16%

14%

Financing (€ x 1,000)
Net debt
Net debt/EBITDA excluding one-off items
Shareholders’ equity 6)
Balance sheet total
Solvency 7)

Utilisation of capital (€ x 1,000)
Inventories
- as % of revenue
Net working capital 8)

26,873

38,522

33,982

29,640

31,675

20,768

- as % of revenue

14%

20%

19%

18%

17%

12%

ROIC 9)

25%

25%

22%

19%

19%

16%

*	The figures for the 2015-2016 period include Nsecure BV, which was sold in 2017 and deconsolidated as of 1/1/2017 for comparison purposes. For comparison purposes, the 2016 figures excluding
Nsecure are also presented here.

6) Shareholders’ equity is exclusive of the minority interest.
7) Solvency is the shareholders’ equity 6) divided by the balance sheet total.
8) Net working capital is current assets excluding cash and cash equivalents, less employee benefits, provisions, deferred tax liabilities, income tax payable, taxation and social security contributions, lease liabilities,
trade and other payables.
9) ROIC represents operating result excluding one-off items divided by the invested capital (fixed assets + net working capital - (associate & non-consolidated company)).
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ABOUT
NEDAP

€191.5

€17.5 million operating result

4
7

business units

Healthcare
Identification Systems
Light Controls
Livestock Management
Retail
Security Management
Staffing Solutions

752

employees

577 male
175 female

1929

founded

1947 first listed on Amsterdam stock
exchange
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Nedap focuses on the development and supply
of Technology for Life: technological products
that enable people to work more meaningful and
successful in their professional lives. This is our
mission and what drives us.

core technological domains

Connected devices
Communication technology
Software architecture
User experience

10

Technology
for life

million revenue

First People, then
Technology

It calls for a human-centred approach: First People,
then Technology.

Long-term
perspective

Creating successful Technology for Life not only
takes a lot of time, energy and perseverance, it also
requires a long-term perspective.

Value creation

Market leadership

Added value per
employee

Differentiation

Only if we create real value for our customers and
for ourselves can we deliver Technology for Life.
We always pursue leadership in each of the markets
in which we operate. For us, this is the tangible proof
of successful Technology for Life.
High added value per employee is the indicator we
go by to gauge our success in converting market and
technology knowledge into high-value solutions and
enables us to keep investing in increasing our
competitive strength.
Our ability to set ourselves apart from the
competition is based on the quality of our people,
the power of our culture, and our unique perspective
on leadership.

GLOBAL
REACH

10

offices
worldwide
Groenlo
Nedap headquarters
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HIGHLIGHTS
OF
2019

Nedap Talks
In 2019, Nedap celebrated its
ninetieth birthday, and the festivities
included the Nedap Talks event. The
main idea behind this event organised
by and for Nedap employees was
to unite and inspire. Employees
from across the globe converged on
Groenlo for the event. Nedap Talks
offered an ideal opportunity for
Nedap employees to meet up in
a dynamic and informal setting,
to get to know each other, catch
up and exchange ideas.
It was a conscious choice to let
Nedap employees themselves speak
during the Nedap Talks event. From

12
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the 750 colleagues attending the
event, nine speakers were asked to
share their unique story. They were
prepped for their public appearance
by professionals in the area of
presentations and theatre skills,
both individually and in groups.
On Friday 27 September, 750 Nedap
employees gathered at Nedap HQ
in Groenlo to hear the personal,
inspiring and sometimes moving
stories in a theatre setting.

Nedap CEO Ruben Wegman closed
the special morning with a word of
thanks for all his colleagues. Looking
back, he highlighted the key common
denominator that unites all Nedap
employees that once again came to
the fore at the Nedap Talks event:
the passion for solutions that
empower people to work more
comfortably and be more successful.

Stichting 2017

Nedap Healthcare
customer event

Nedap schools campaign

New work environment

In 1993, Nedap employees set up their
own foundation to provide insurance
cover for the shortfall in benefits under
the Dutch Invalidity Insurance Act.
When social security legislation changed,
the foundation became surplus to
requirements. By then, the foundation
had built up a considerable endowment,
which the employees decided not to have
paid out, but instead donate to Stichting
2017, which subsequently used the
funds to purchase Nedap depositary
receipts. The annual dividend is now paid
out to charities nominated and selected
by Nedap employees. In 2019, a total
amount of €6,500 was donated to nine
charities, including a local food bank
(Voedselbank Oost Achterhoek),
technology classes at primary schools,
a foundation that organises horse riding
for the disabled (Stichting paardrijden
gehandicapten Oost Achterhoek), and
the Beauty Day Lochem foundation that
organises an annual day of pampering
for women affected by cancer.

Every year, Nedap’s Healthcare
business unit organises a customer
event. These are always highly
inspiring events that are attended by
hundreds of organisations from across
the healthcare domain. For software
developers, the customer event offers
a great opportunity to present the
latest developments at Nedap
Healthcare to current and potential
customers. In 2019, we took our
customers on a tour of ‘the Wonderful
World of Ons®’, as product teams
treated attending healthcare
professionals to a behind-the-scenes
look at their day-to-day activities.
Needless to say, there was also
plenty of opportunity to do some
networking. It was truly special to
close the morning with music from
our own Healthcare band, which is
made up entirely of musical
Healthcare colleagues.

In September, Nedap organised
a special performance for the pupils
of six primary schools in Groenlo
and the nearby hamlet of Zwolle.
The Samba Salad theatre company
put on a great show for them with
different kinds of music, ranging from
reggae, flamenco, samba, calypso,
afro, jazz and pop to spicy salsa
music. The day was a huge success,
introducing various schools and their
pupils to music and culture, and to
Nedap as a company, in a highly
dynamic and fun way.

In 2019, the former factory building
that used to house the metal
department was transformed into
a stunning new work environment
for the Light Controls and Staffing
Solutions business units and Nedap
IT department.
This huge space became available
when Nedap decided several years
ago to restructure its supply chain
and outsource production.
A team of architects and design
specialists looked into the various
options for the space, and
subsequently created an inspiring
environment with lots of room for
(informal) meetings and
presentations.
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Nedap shares

Euronext Amsterdam listing

Substantial participations

Nedap has been listed on the Amsterdam stock exchange, which is currently
known as Euronext Amsterdam, since 1947, trading under the ticker symbol
NEDAP and ISIN code NL0000371243. Nedap is included in the small cap index.
All Nedap outstanding shares are ordinary shares with a nominal value of €0.10.
As at 31 December 2019, a total of 6,452,833 shares were outstanding.

In the context of notifications regarding major holdings and capital interests,
stakes of 3% or more in the issued share capital must be reported to the Dutch
Authority for the Financial Markets. The table below lists all notifications to the
Dutch Authority for the Financial Markets through to 20 February 2020.
Shareholder

14
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Stake in Nedap

Cross Options Beheer B.V.

14.61%

NN Group N.V.

14.18%

Teslin Participaties Coöperatief U.A.

10.19%

ASR Nederland N.V.

8.20%

Kempen Capital Management N.V.

6.34%

Decico B.V.

5.01%

Nedap N.V.

4.14%

Add Value Fund N.V.

3.36%

Nedap shares

Dividend policy

Liquidity provider

Nedap’s dividend policy ensues from the company’s strategy and long-term
policy. The policy is made based on a careful assessment of how much of the
profit is deemed necessary for investments in profitable growth and the intended
financing structure. The remaining amount is paid out to shareholders in full.

NIBC Bank N.V. is the company’s liquidity provider.

Financial calendar
Trading update
General meeting of shareholders
Ex-dividend date
Record date
Dividend payable date
Publication of half-yearly figures
Trading update

Dividend per share

Dividend per share
€4.50

€1.28

€1.40

2015

2016

€2.50

€2.50

2017

2018

7 April 2020
9 April 2020
15 April 2020
16 April 2020
20 April 2020
23 July 2020
12 November 2020

2019
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Nedap shares

Nedap shares

Investor relations
2019

2018

Number of ordinary shares in issue at year-end

6,692,920

6,692,920

Number of ordinary outstanding shares at year-end

6,452,833

6,414,866

Number of shares traded

1,257,357

1,187,781

Highest price

€53.20

€54.20

Lowest price

€41.10

€39.50

Closing price on 31 December

€48.50

€41.40

€4.50

€2.50

13
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Dividend per share
Price-earnings ratio
Dividend yield (on closing price)
Market capitalisation at end of financial year

9.28%

6.04%

€325 million

€277 million

Nedap sets great store by maintaining a close and open dialogue with its
shareholders, with a view to ensuring that they have an accurate picture of our
operations and the markets in which Nedap operates. Nedap stays in touch with
shareholders and interested institutional investors, both in the Netherlands
and beyond, through conferences, road shows, investor days and one-on-one
meetings. All publications, presentations and meetings in this context adhere
to current rules and guidelines set by the industry regulator, i.e. the Dutch
Authority for the Financial Markets. Informing all stakeholders immediately
and simultaneously always comes first in this respect. The CEO, Ruben Wegman,
is responsible for Nedap’s investor relations.

Prevention of misuse of inside information
As a listed company, Nedap has regulations in place to prevent misuse of inside
information and insider trading by the Board of Directors, Supervisory Board
members and other insiders and employees. These internal regulations have been
brought into line with the EU Market Abuse Regulation no. 596/2014 (MAR).
The company’s secretary also fulfils the role of compliance officer and therefore
ensures compliance with legislation and regulations on inside information.

16
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Employee participation
“I think it’s great that we are given
the opportunity to share in our
company’s profits and have a vote
at the AGM. It reaffirms that we are
very involved in the company.”

Following the foundation of Stichting Medewerker
participatie Nedap, Nedap employees have been able
to acquire depositary receipts for shares in the company
since 1 January 2010. Every year, they have the option
to use either part or all of their profit share to purchase
depositary receipts. This opportunity to become a
shareholder is in line with the kind of entrepreneurship
we expect employees to show.
Aside from this, the organisation runs the Nedap
Additional Participation Plan, which is also intended
to give employees a share in Nedap’s profit.
This plan is triggered when the EBIT (excluding one-off
items) in any financial year exceeds a predefined
benchmark by over 5%. Of all annual growth beyond this
5% threshold, 40% is distributed to employees in the
form of depositary receipts. These depositary receipts
are subject to a 4-year locked-up period. This annual
report will provide further details of this plan, including
the thresholds and payments.

Jeroen Harmsen, Security Management

“When you, as a Nedap employee,
decide to become a Nedap
shareholder, you are showing faith
in the company’s success.”
Jochem Elsinga, Staffing Solutions

“This initiative makes me feel extra
committed to Nedap. And it’s a nice
nest egg.”
Corine Smeenk, Light Controls
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What’s happening in technology?
At Nedap, we keep close track of the latest
trends and developments in technology.
And whenever we can, we try to set trends
ourselves. Aside from that, we have identified
a number of impactful topics that we believe
will continue to set the tone in the coming
years in the markets and industries in which
we operate.

Big data

Digital twins

According to a widely used definition, big data has
three defining features. Firstly, it involves great
volumes of digital data. Secondly, this data needs
to be rapidly available and, thirdly, very diverse.
What is undeniable is that the phenomenon of big
data will continue to have a great impact over the
coming years on – among other things – the speed
and level of accuracy with which companies are able
to serve their customers.

Being a virtual model of a physical object, a digital
twin is used to conduct analyses and validate
variables.

Usage and reliability analyses

Security level

All our business units use big data, either in
developing or improving propositions, or as part of
the proposition itself. Big data is used, for example,
to run usage and reliability analyses on the light
fittings that are monitored using Nedap technology,
producing valuable insights for the owners of large
buildings.
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In developing or improving many of our propositions,
we use a digital twin of a building to simulate security
measures to see which ones have the required effect
on the organisation’s security level. And with one
press of a button, the resulting security policy can be
sent to individual door controllers to be implemented.
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What’s happening in technology?

Deep learning

Software as a Service (SaaS)

Privacy

Deep learning is a phenomenon in the domain of
artificial intelligence. The algorithm driving deep
learning is based on pattern recognition. After
processing large volumes of input – such as images
captured from real-life situations – the algorithm
learns to recognise and classify certain situations.
Deep learning harnesses the capabilities of what
are known as neural networks, much like the ones
that exist in the human brain.

Software as a Service is software that is offered on
a subscription basis, meaning that the customer will
not have to purchase the software and servers to
run the software, paying only for actual use of the
software.

As increasing volumes of data on individual people
are stored and processed, it is becoming more
important than ever to handle this data with due
care. With (legal) requirements with respect to data
protection becoming stricter, the systems used
to process the data have to meet entirely new
conditions.

Image analysis

Nedap uses deep learning in home care, for example,
to monitor wound healing using pictures that carers
can take using a special app on their mobile. Based
on the subsequent image analysis and feedback from
users, the system learns and comes up with better
treatment suggestions.

20
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Up to date

We offer more and more of our software on an
as-a-service basis, giving customers anytime access
to the most up-to-date software.

Medical records

Nedap is looking into how to make medical records
truly anonymous, so as to make it possible to use
them for all kinds of big data analysis tools without
any privacy risks. This is an important condition
in making our healthcare solutions even smarter.

Strategy

First people, then technology

Ambition

Nedap develops Technology for Life, delivering technological solutions that
empower people to work more comfortably and be more successful.

We want to occupy leading positions in each of the markets in which we operate.
To make that happen, it is key that we build successful platforms with (our)
hardware and software,

Our mindset is always ‘First people, then technology’. What we develop and
create must add value for people - with their unique talent, skills and ambitions.
This requires a genuine, intrinsic interest in people. We want to know what drives
people.

which we do mainly by:
• building winning ecosystems with (technology) partners;
• forging and fostering a culture of entrepreneurship;
• recruiting and retaining top talent.

Nedap’s focus is on four core technologies: Connected devices, Communications
technology, Software architecture and User experience.
We combine expertise in these areas with in-depth knowledge of seven markets,
which are the following:
• Healthcare
• Identification Systems
• Light Controls
• Livestock Management
• Retail
• Security Management
• Staffing Solutions
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Strategy

Value creation model
Human

Strategic principles

Employees
Partners

Long term perspective: urgent patience
Employees are key to our succes

Core assets

Human

People
Culture
Leadership

Creating inspiring, attractive
and safe work environments

Intellectual

Intellectual

Research & development
Intellectual property

Developing insights in
technology and markets

Nedap
employees

Financial
Financial capital

Generating investments,
dividends and taxes
Portfolio
distinctive
propositions

Growth
added value
per employee

Manufactured

Financial

Manufactured

In-house manufacturing
Outsourced manufacturing

Developing and marketing
leading propositions
Leading
market
positions

Social and relationship

Social and relationship

Communities
Ecosystems
Networks
Partnerships

Developing and sustaining close
relationships with customers,
suppliers, partners and
communities

n
Natural

Natural

Natural resources

Core technologies
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Business units

Continuous reduction
the useof natural resources
by ourproducts and in our
supply chain

Strategy

The foundation: long-term perspective and focus
on employees

Market approach: observe, create & scale

Our strategy is founded on a long-term perspective and our conviction that people
drive our company’s success.

Our market approach is made up of three phases. We start out by observing,
drawing inspiration from people’s day-to-day activities. This sees us spend a lot of
time in shops, as well as at healthcare facilities, on farms, and in many more other
places where people live and work, and where our products make a difference.
The aim of the observation phase is to figure out how people function in their
day-to-day work environments. What do they come up against and how can we
help them be successful, feel engaged and make progress by offering smart
technological solutions? This initial phase is indispensable in making the new
product development process a success.

Long-term perspective: urgent patience
Creating successful propositions and scaling them up as soon as they have proven
their market relevance requires dedication, perseverance and most of all belief
in our abilities. We understand that successful propositions do not come about
overnight, especially when they involve technologically innovative solutions.
Sometimes new developments and insights force us to make adjustments and
change tack. In the dynamic environment in which we operate, a dot on the
horizon to work towards is merely a guiding light, never a binding target.

The second phase is the creation phase. A key factor in the success of our
products is the synergy between developers and designers. Together, they
produce products that stand out not only because of their technological
perfection, but also because of their attractive design and unrivalled userfriendliness.

It is not unusual for it to take between five and ten years to carve out a relevant
market position with a new proposition. We also work relentlessly on the further
development and improvement of our products, so as to ensure they are even
better aligned with our customers’ preferences.

The final phase, scale, revolves around one key principle, which is that we do not
innovate for the sake of innovating. Everything we do, develop and improve must
effect positive change in how people work and live. To make that happen, you
need to do more than just create innovative products. Real market impact is
achieved only when these products are used on a larger scale in a market.
To scale up, you also need an effective sales and marketing operation.
Only when we have all of that in place will we be able to become the market
leader in the sectors we target.

It is what we call ‘urgent patience’, i.e. to work on the development of
propositions with a great sense of urgency, while showing tenacity and
perseverance whenever commercial success does not materialise immediately.

Focus on employees
One critical success factor for Nedap is the quality of our people. Their expertise,
experience, skills and knowledge of the market are at the basis of our propositions.
At Nedap, added value per employee is the primary key performance indicator
and what drives us in making strategic choices. High added value per employee
allows us to keep investing in the further development of our people and in
attracting top talent. To get and keep people on board, we offer an inspiring
environment where initiative and entrepreneurship are encouraged and
facilitated.
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Strategy

Implementation: Changing Gears
In 2017, we presented our five-year Changing Gears plan. In essence, this plan
set out to, even more than before, empower our people to make the most of their
skills. The skills that allow them to truly make a difference, so as to further
accelerate the development of our company. The Changing Gears programme
spells out the implementation of our strategy and is made up of three key
elements: Capturing Growth, Enabling Growth and Sustaining Growth.

Sustaining Growth
The Sustaining Growth objective is not only about seizing existing growth
opportunities, but also about creating new ones in the future. One key aim in this
context is to keep investing in the recruitment, development and retention of top
talent. After all, our people are ultimately the factor that drives Nedap’s success.
Further essential factors for growth and our competitive position are a relentless
focus on technological innovation and the protection and active promotion
of the Nedap culture.

Capturing Growth
Capturing Growth is all about making the most of growth opportunities,
with the essence being optimum utilisation of the available capacity and
resources for those operations that have the greatest impact and potential. Based
on intelligence acquired through market deep dives and identification of the main
growth drivers, each business unit has designed its own individual growth plan.

Changing Gears progress in 2019
The business units have product development and marketing & sales as their
primary focus. Major investments have once again been made in developing new
technology, products and propositions. As announced previously, the emphasis
shifted to the commercial side in 2019.

Enabling Growth
Enabling Growth is intended to organise activities in a way that maximises
the time and effort available for Capturing Growth. In 2017, we started work
on the centralisation of our support functions such as administrative tasks,
IT management, sourcing, compliance and people excellence. This is a key
development in our licence to operate. Joint organisation of our support functions
will enable our business units to focus fully on developing propositions and taking
them to market. Additionally, centralising support functions comes with attractive
cost-saving opportunities.
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In 2019, we saw the effects of a number of drastic measures, such as the supply
chain reorganisation that was completed in 2018, the phase-out of production
and logistics activities, the transition from decentralised support functions
to a joint platform, and the disposal of non-core activities.
Making Nedap an even more attractive employer for top talent and the further
development of employees and teams is a structural spearhead for the
organisation. Like in previous years, we have further stepped up our efforts in
this area, such as by strengthening our partnerships with universities. In 2019,
the fifth Nedap University class started. On top of all of this, we organise regular
hackathons for tech talent and have staged several successful masterclasses
for commercial talent.

Strategy

Management Board introduction

Financial targets

In the second half of 2019, Nedap’s governance structure was enriched with a
management board made up of the CEO, CFO, and three business unit managers.
Besides the day-to-day running of their respective business units, each of the
three business unit managers is responsible for one Nedap-wide strategic theme.

1. High and growing added value per FTE.
In 2019, added value per FTE came in at €173,000, down 3% on 2018.
2. Autonomous revenue growth, with recurring revenue growing at a faster rate
than total revenue.
Revenue remained stable in 2019, while recurring revenue was up 20%.

Nedap Retail’s Rob Schuurman focuses on the scale-up programme (Capturing
Growth), Fokko van der Zee of Nedap Security Management oversees the creation
of a joint support function (Enabling Growth), and Guus Droppers of Nedap
Healthcare has new proposition development (Sustaining Growth) as a specific
focus point. The Management Board is chaired by Nedap CEO Ruben Wegman.

3. A rising EBIT margin, excluding one-off items, of at least 10%.
The EBIT margin for 2019 came in at 9.1%.
4. Return on invested capital (ROIC) that outgrows profitability.
At 25%, ROIC in 2019 remained at the same level as in 2018.

Setting up a management board ensures that business unit managers stay closely
involved in Nedap-wide themes and makes us more effective in implementing
the various strategic spearheads.

5. A solvency rate of at least 45% and net debt/EBITDA of a maximum of 1.5.
Temporary deviation from this target is possible for strategic reasons.
The solvency rate was 61% in 2019, while net debt/EBITDA came in at -0.2
on the back of the sale of Nedap France. The proceeds from this sale will largely
be used for a one-off increase of the dividend for 2019.

Changing Gears duration
The current strategic long-term Changing Gears plan runs through to the end of
2020. To ensure continuity in terms of strategy, the process for the development
of a new strategy to take over where Changing Gears will leave off started in
2019. We expect to be able to announce the outcome of this process in mid2020.
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6. Profits are paid out to shareholders, after deduction of the amount needed for
investments in profitable growth and the intended financial structure. Given
the organisation’s increased capital efficiency and scalability, we expect high
pay-out ratios over the coming years too. The dividend for 2019 was increased
on a one-off basis using the proceeds from the sale of Nedap France.
The pay-out ratio in 2019 was 120% of the profit.
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Directors’ Report

In 2019, revenue remained stable at the same level as in the previous financial
year, while recurring revenue increased by 20%. A drop in revenue at the
Livestock Management and Retail business units due to challenging market
conditions was offset by revenue growth at the Healthcare, Identification
Systems, Light Controls and Security Management business units. Throughout
the financial year, we continued along the strategic course we have charted and
saw sound progress with Changing Gears, the strategic multi-year plan aimed at
stepping up commercial activities, improving mutual collaboration and creating
new opportunities for growth.

During the financial year, a lot of attention was paid to bundling the commercial
expertise and experience already present within the entire Nedap organisation
and gearing its use towards improving the marketing efforts of the individual
business units. Further work was also put into striking a new balance in the
organisation. We want to retain the business units’ market focus and
entrepreneurship, but at the same time we see sound opportunities for bundling
similar processes such as accounting, order processing and IT. Good progress
was made in this area in 2019 and the first processes and subprocesses have
been simplified and standardised across the business units, which was a key
prerequisite for further automation. The aim is to release valuable capacity
for further improvements to our customer services.

The newly appointed Management Board is in line with this plan. Consisting of
the CEO, CFO and three business unit managers, the Management Board boosts
effectiveness in the implementation of various elements of Changing Gears and
also gets business unit managers more closely involved in Nedap-wide themes.
We said farewell to our CFO Eric Urff in late 2019, after a tenure on the Nedap
Board of Directors of more than five years. He will be succeeded by Daniëlle van
der Sluijs on 1 March 2020.
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July 2019 saw Nedap and the other Nedap France S.A.S. (Nedap France)
shareholders reach agreement on the sale of all Nedap France shares to
B&Capital, a French investment fund, generating net proceeds of €14.5 million
for Nedap. This step is in keeping with Nedap’s strategy of focusing on the
development and sale of proprietary products and solutions. Nedap France will
remain a key business partner for Nedap’s Retail and Security Management
business units, thus guaranteeing the continuity of Nedap’s operations
on the French market.
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Financial affairs

Costs

(in millions of euros or as a percentage)

2019

2018

Growth

Revenue

191.5

191.4

0%

Personnel costs rose more than 8% from €67.1 million to €72.7 million in 2019.
This is partly due to the increase in the number of FTEs, in line with our strategy
of investing in the recruitment and development of talented people. The number
of FTEs went up from 681 at year-end 2018 to 724 at the end of 2019.

20%

Recurring revenue
Added value as % of revenue
Operating result
Operating margin*
Profit for the financial year**

44.6

37.2

63%

62%

17.5

19.4

9.1%

10.2%

24.1

17.1

-10%

* Defined as operating result excluding one-off items expressed as % of revenue.
**	Profit for the 2019 financial year includes book profit of €9.9 million achieved on the sale of Nedap
France.

Revenue
Revenue over 2019 as a whole amounted to €191.5 million, reaching the same
level as in 2018 (€191.4 million). Recurring revenue continued its growth trend,
rising by 20% again to €44.6 million (€37.2 million in 2018), with Healthcare,
Identification Systems, Light Controls and Security Management achieving
healthy revenue growth. Revenue posted by the Staffing Solutions business unit
remained more or less stable, while the swine fever epidemic caused a drop in
2019 revenue for the Livestock Management business unit compared to 2018.
The Retail business unit’s revenue was negatively impacted by challenging
circumstances on the retail market.
Added value was up from €118.9 million in 2018 to €121.1 million in 2019.
As a percentage of the revenue, added value increased slightly to 63%, thanks
to the growing share of recurring revenue in the overall revenue. Added value
per FTE dropped from €179,000 in 2018 to €173,000 in 2019, mainly due
to the hiring of new employees during the year.
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Other operating costs went down from €25.3 million in 2018 to €22.4 million
in 2019, mainly as a result of the application of IFRS 16 Leases and the
capitalisation of tangible fixed assets (mostly new measuring and testing
equipment manufactured by Nedap) and intangible fixed assets.
Research and development costs of €30.0 million (including €1.3 million in
capitalised development costs) amounted to 16% of revenue (€25.9 million or
14% of revenue in 2018, including €0.7 million in capitalised development costs),
which reflects the emphasis on innovation and our focus on software service
development within our strategy. Research and development costs mostly relate
to maintaining current products and services and keeping them up to date.
The remaining costs are for research and development in relation to new products
or services. Such development costs are only capitalised if the applicable IAS 38
criteria are met.

Amortisation and depreciation
Depreciation increased from €6.5 million in 2018 to €7.6 million in 2019,
primarily due to the application of IFRS 16 Leases. Depreciation remained
relatively low due to the limited investments in tangible fixed assets in recent
years. At €0.9 million, amortisation was up on 2018 (€0.6 million). This increase
is related to the capitalised development costs.

Directors’ Report

Operating result

Earnings per share and dividend

2019 saw the operating result (EBIT) drop to €17.5 million from the €19.4 million
in 2018. This decrease is the result of continuing investments in the organisation,
aimed at recruiting and further developing employees. The operating margin,
i.e. the operating result as a percentage of revenue, amounted to 9.1% in 2019
(10.2% in 2018).

Financing costs

Earnings per share rose from €2.66 in 2018 to €3.74 in the 2019 financial year.
The average number of outstanding shares was 6,444,622 at 31 December 2019
(6,407,929 at 31 December 2018). This increase comes on the back of the sale
of shares held by the company itself to cover employee participation plans.
As stated previously, the net proceeds generated by the sale of Nedap France will
largely be used for a one-off increase of the dividend for 2019. Dividend per share
for the 2019 financial year amounted to €4.50 (€2.50 in 2018).

Net financing costs in 2019 were at more or less the same level as in 2018
(€0.2 million).

Financial position
The balance sheet total grew from €115.4 million as at 31 December 2018 to
€120.5 million as at 31 December 2019, mainly due to an increase in cash and
cash equivalents. Inventories decreased by almost a quarter. Fewer buffer
inventories are needed now that the reorganised supply chain is performing
better and better, and collaboration with supply chain partners is going well.
The global shortages in electronics components also decreased.
During the first six months of 2019, Nedap entered into a new 7-year credit
agreement. The term of the credit facility has been extended to April 2026
and improved rates have been agreed. The committed credit facilities amount
to €44 million in total.

Share in profit of associate (after income tax)
Share in profit of associate concerns the share in Nedap France’s result. The sale
of the 49.8% participation in Nedap France, which was announced in July and
completed in the third quarter of 2019, generated a book profit of €9.9 million.
Together with the share in the result up to the sale (€0.3 million), the share in
profit of associate for 2019 amounted to a rounded off figure of €10.3 million
(€1.1 million in 2018).

Taxation
Taxes paid over 2019 totalled €3.4 million (€3.2 million in 2018), while the
net tax rate came in at 19.7% for 2019 (16.6% in 2018). The share in profit
of associate is exempt from taxation due to the application of the associates
exemption.

Following the phase-out of inventories and the sale of Nedap France, the net debt
position is temporarily a surplus, levelling out once dividend has been paid out,
ending up in line with the financial parameters determined by Nedap in its
strategic framework. The net debt position amounted to a surplus of €4.5 million
at year-end 2019, compared with the net debt position of €16.6 million at
year-end 2018. The net debt/EBITDA stood at -0.2 as at 31 December 2019
(0.6 as at 31 December in 2018). Solvency stood at 61% as at 31 December 2019
(56% as at 31 December 2018).

Profit for the financial year
Nedap posted €24.1 million in profit for the 2019 financial year, an increase
compared to the €17.1 million posted in 2018. The 2019 profit includes the book
profit on the sale of the participation in Nedap France as described above.
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Cash flow
2019 saw the net working capital decrease to €26.9 million (€38.5 million
in 2018). This decrease is primarily the result of lower buffer inventory levels.
The operational cash flow was €29.5 million in 2019, up on 2018 (€18.2 million),
mainly due to decreasing inventories.

Return on invested capital
The return on invested capital (ROIC) remained at 25%, the same level as in 2018.

Outlook
Nedap focuses on developing and supply of Technology for Life: technological
products that enable people to work more meaningful and successful in their
professional lives. By continuously making investments in proposition
development and commercial strength, we are better able to set ourselves apart
from our competitors and improve our market positions. The solid balance sheet
and availability of long-term financing give us a firm financial foundation. We are
confident about the future and expect healthy long-term growth. On this basis,
we expect an increase in revenue in 2020, exceptional circumstances
notwithstanding.
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Statement pursuant to Article 5:25c(2c)
of the Dutch Financial Supervision Act
To the best of our knowledge:
1. the financial statements (with Other information as specified in Article 2:392
of the Dutch Civil Code) provide a faithful representation of the assets,
liabilities, financial position and result of Nedap N.V. and the companies
included in the consolidation; and
2. the annual report provides a faithful representation of the position at
31 December 2019 and the development and performance during the 2019
financial year of Nedap N.V. and the undertakings included in the consolidation
taken as a whole and the 2019 annual report describes the significant risks
Nedap N.V. is facing.
Groenlo, Netherlands, 20 February 2020
Board of Directors
R. M. Wegman
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Healthcare

Nedap Healthcare’s software developers
continuously optimise our products

The Healthcare business unit develops software services that
digitalise and automate care, logistics and administrative processes
in the healthcare industry.
It is the Healthcare business unit’s mission to improve healthcare by bringing
people, knowledge and technology together, whereby sustainable relevance is
a key requirement. Healthcare is the market leader in elderly care (home care
and nursing care), has carved out a leading position for itself in the disabilities
market and has branched out into the mental healthcare market in 2018.
In 2019, the first major mental healthcare facility successfully made the switch
to Nedap, with several other large mental healthcare facilities deciding to do the
same. On the whole, demand for innovative solutions and deployment of modern
technology to support healthcare processes will continue to grow at the same
rate in the various healthcare markets over the coming years, and the Healthcare
business unit is perfectly positioned to tap into this growing demand.

“The Healthcare business unit taps into growing
demand for innovative solutions and the use of
modern technology to support healthcare processes.”
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Developments in 2019
To be able to bolster its leading role in healthcare, the Healthcare business unit
will maintain its recruitment drive with a particular focus on software
developers. This, combined with the increasing profile of our solutions in
practice, is a key element of the Healthcare business unit’s competitiveness.
Aside from that, the team that supports healthcare facilities in successfully
implementing Healthcare solutions gained strength and stepped up its activities
in 2019, organising webinars, training sessions and all kinds of meetings to
make it as easy as possible for users to work at the top of their ability, always
focused on improving healthcare in the Netherlands.

Ons® software platform
Numerous healthcare professionals are already using Healthcare’s user-friendly
Ons® software platform. The platform’s large range of features has made it a
core system for many healthcare facilities. The number of parties linking their
solutions to the software platform has grown steadily since its launch. Also in
2019, the number of partners grew, with new partners that operate in areas
such as document management, CRM and healthcare matching.

Healthcare business unit

appointments. With the first Lunas meanwhile in use, the first results have been
very positive. Healthcare is currently looking into the tool’s market potential.

In developing the Ons® platform, we draw heavily on input obtained during the
annual customer event. Interaction with customers and business partners is a
great help for Nedap’s developers in figuring out where they can further improve
the platform. In 2019, our customer event attracted over 700 visitors.

Big data
One key focus point for the Healthcare business unit is the structuring and
analysis of raw data from healthcare interventions, so that it can be used by smart
software to identify patterns. This, in turn, makes it possible to, for example, spot
irregularities and activate certain features or tasks on the Ons® platform.

Caren
Caren is a personal healthcare environment that lets people take control of their
own and each other’s health. It helps carers organise care, share information
and schedule tasks and treatments. Caren interfaces seamlessly with the Ons®
software platform, connecting informal care to professional care provided by
facilities. Caren gives access to healthcare data, whereby the user decides what
data is to be shared with whom, creating a direct link between care receivers
and care providers and people in their immediate environment. They are
empowered to build a personal healthcare network together. Caren ensures clear
communication, better alignment and full control of healthcare. It has meanwhile
grown into the largest healthcare platform in the Netherlands, used by over
300,000 clients and carers.

Promoting secure data sharing
The Nuts initiative in which several Nedap Healthcare team members are involved
is an open-source platform that enables interconnection of software packages
across the healthcare landscape for secure and fast data sharing between
healthcare providers in the Netherlands. Through this initiative, Nedap aims to
improve access to all of a client’s available healthcare data, regardless of the
system in which it is stored. This is an important condition in providing even better
support for healthcare processes over the coming years. One fine example is
the Helder application developed by the Healthcare business unit. The Helder
application gives GPs easy access to a client’s relevant healthcare information,
provided they have consented to it.

In 2019, there was steady growth in the number of people using the personal
client story feature, which was introduced in 2018 and offers clients or carers
the option of recording a care receiver’s personal story in Caren in words or by
uploading photos. Healthcare staff can subsequently see the story in the record
Ons® Dossier. The personal client story literally puts a face to people, which brings
clear practical, social and emotional benefits for everyone involved. Whenever
a client switches healthcare providers, Caren makes it extremely easy to share
the client story with the new healthcare provider.

Results
The Healthcare business unit’s growth continues unabated, increasing its market
share in all the healthcare markets it operates in (elderly, disabled and mental
healthcare). The Nuts initiative is increasingly gaining momentum in the healthcare
market, creating new opportunities for better support for cross-organisation
processes. Revenue, which is made up primarily of recurring revenue, is expected
to continue to grow over the coming years.

Luna
Last year, the Healthcare business unit introduced a new hardware tool called
Luna, which is a digital calendar in the form of a photo frame that has been
developed for patients who need a fixed daily structure in their lives, such as
people with dementia, Alzheimer’s disease and autism. Linked to the Ons®
platform and Carenzorgt.nl, Luna helps clients remember important
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Nedap and De Viersprong:
co-creation with impact
De Viersprong is a highly specialist mental healthcare organisation that
serves a large part of the Netherlands. De Viersprong’s healthcare
professionals help adults and youngsters suffering from personality
disorders and behavioural problems with effective treatments.
In early 2018, De Viersprong and Nedap struck a partnership for close
collaboration in the area of the Electronic Patient Record, making De Viersprong
the fourth major mental healthcare organisation in the Netherlands to switch to
Nedap’s Ons® software platform. This software lightens the administrative load
for healthcare facilities in the Netherlands. Ons® gives healthcare professionals
greater control of their professional life and, consequently, more time to spend
on patients. Every day, the Electronic Patient Record on Ons® makes life easier
for over 1,000 organisations in elderly, disabled and mental healthcare.
The partnership between De Viersprong and Nedap is an example of successful
and innovative co-creation with an industry-wide impact. Professionals from both
organisations work closely together to improve existing features and add new
ones.
For mental healthcare organisations such as De Viersprong, the Ons® platform’s
Electronic Patient Record offers significant advantages. Mental healthcare, for
example, involves extensive and detailed documentation, partly as a result of
a wide array of legal requirements and protocols. Through its smart features,
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Healthcare business unit

Ons® greatly reduces the number of manual administrative tasks. Plus, the
resulting consistency across documents and reports makes information a lot
easier to consult for everyone at De Viersprong.

Walter Franken, Chairman of the Board of Directors of De Viersprong

Another important advantage is that Ons® is a cloud-based solution.
De Viersprong runs numerous outpatient and community programmes, partly due
to the need to provide care at home wherever possible. Ons® makes it possible
for healthcare professionals to work any time and anywhere. They no longer need
to be at De Viersprong to log in to the Electronic Patient Record, they can log in
wherever they are. This is convenient both for the care provider and for the client.
Personal data protection is an important subject in the public domain and society.
Ons® also makes life easier on this point, thanks to Nedap’s extensive expertise
and experience in the area of digital security and compliance with legislation and

“Nedap is an accessible, reliable and resourceful
business partner. Flexibility and inventiveness
come first.”

regulations.

Walter Franken, Chairman of the Board of Directors of De Viersprong
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Identification Systems

The Identification Systems business unit develops hardware and
software for security, traffic and parking applications.
As urban populations continue to grow, and with that the number of vehicles on
the road, there is increasing demand for smart technological solutions to protect
quality of life in cities, including solutions in the areas of security, accessibility and
traffic flow. The Identification Systems business unit is a leading, innovative
player in vehicle detection, vehicle identification and vehicle access control,
delivering smart products that improve and support security, parking and traffic
management systems.

“Identification Systems’ smart products improve and
support security, parking and traffic management
systems.”
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Developments in 2019
Work was also put into making three core propositions - vehicle detection, vehicle
identification and vehicle access control - fit in better with market needs in 2019.
In cities, at airports and in shopping areas, mobility is a key focus point.
Congestion is expected to keep increasing in urban areas. The available space is
often limited, which makes parking spaces highly coveted and more and more
expensive.
With its SENSIT solution, the Identification Systems business unit is a prominent
player in the smart parking market worldwide. At the core of the SENSIT
proposition lies a compact and robust vehicle sensor that sends detection
information wirelessly. The use of smart software algorithms makes the sensor
so energy-efficient that it can easily keep working for years before it needs to be
replaced. This vehicle detection solution offers real-time data that makes it easy
for motorists to find a parking spot. SENSIT furthermore provides authorities with
detailed information to help them design their parking enforcement and mobility
policies. The previously launched SENSIT solution based on NB-IoT, which is a
new international communication standards based on the concept of the Internet
of Things, was successfully rolled out in Europe by various telecommunication
providers in 2019.

Identification Systems business unit

Results

Nedap has been setting the tone in automated (long-range) vehicle identification
for over twenty years now. Nedap-made readers and tags are used to identify
vehicles and their drivers through vehicle access control systems at locations
such as airport car parks and industrial sites. Another key product marketed
by the Identification Systems business unit is TRANSIT. Enabling long-range
identification of taxis, ambulances and lorries, TRANSIT is designed to work
flawlessly in environments with high security requirements and challenging
conditions. The ANPR platform, of which Identification Systems launched the
successful next generation in 2018, is a solution for automatic number plate
recognition. Our vehicle identification portfolio stands out for the simplicity
of integration with other systems.

Partly on the back of completion of a large number of major SENSIT projects, the
Identification Systems business unit saw its revenue grow in 2019, with further
growth expected in 2020.

Through a commercial campaign that targets suppliers of access control systems,
the Identification Systems business unit is increasingly successful in raising its
profile internationally as the preferred technology partner when it comes to
vehicle access control.
With its MOOV system, Identification Systems sets the tone worldwide in the area
of vehicle access control in urban areas. After vehicles have been identified based
on their number plate or a digital tag, MOOV decides whether vehicles are granted
or denied access, protecting pedestrians in city centres from unauthorised
vehicles, while also guaranteeing that users of multi-tenant office blocks make
efficient use of the available parking capacity.
After thorough analysis of market opportunities, a decision was made to stop
marketing the unit’s fourth core proposition (person identification) based
primarily on the conclusion that this particular proposition, which had the
MACE platform as its main product, added insufficient differentiating value to
customers’ processes. The phase-out of this proposition started in 2019 and
is expected to be completed in 2020.
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Kortrijk is a Smart City
The Belgian city of Kortrijk is a town with thriving economic activity,
a varied range of urban functions and a dynamic, bustling city centre.
This inevitably brings a lot of cars and other vehicles to the city,
creating specific challenges for parking and traffic flow.
Parko is the municipal body in charge of parking infrastructure and ensuring an
efficient parking policy. In 2013, Parko decided to roll out the smart Shop & Go
parking concept in the busy Doornikestraat and on the Grote Markt square.
In Shop & Go zones, where Nedap’s wireless SENSIT parking sensor system
has been installed, visitors now get free parking for 30 minutes. SENSIT detects
in real time whether a specific parking space is occupied, and if so for how long
it has been occupied.
During the pilot phase, around 230 parking areas were designated as Shop & Go
zones. Meanwhile, the system has been rolled out across the whole of Kortrijk,
and the number of Shop & Go zones has grown to 1,000. Shop & Go is particularly
great for people who need to pick something up or make a quick purchase, as well
as for delivery drivers.
The use of Shop & Go in busy (inner-city) urban areas reduces congestion, makes
streets safer, and makes cities generally nicer places to be for visitors and
retailers. Shop & Go offers an integrated solution, allowing suppliers to unload
their goods without having to pay for parking and saving shoppers who want
to make a quick stop at their favourite shop from having to pay for parking.
The level of convenience offered by this system is high.
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Identification Systems business unit

Besides the fact that shoppers are not charged for brief use of parking zones,
there is no need for ticketing either. The areas where this concept is operational
are closely monitored by parking attendants to make sure people do not park in
Shop & Go zones for longer than allowed.
In 2019, Nedap, Geosparc and InTouch joined forces to help Kortrijk take the next
step in its innovative parking policy, further simplifying digital parking permit
applications, payments and renewals. Further optimisation of the system has
furthermore produced better insight into the effectiveness of the parking policy
and any adjustments needed.
The collaboration between municipal authorities and technology firms such as
Nedap, InTouch and Geosparc ensures efficient use of space and better quality
of life in urban areas. It ultimately earned Kortrijk the status of Smart City.

“Shop & Go has made Kortrijk city centre
a nicer place to be. It contributes to the success
of retailers and makes visits more pleasant
and efficient for shoppers.”
Jean-Paul Vandewinckele, Parko director
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Directors’ Report

Light Controls

The Light Controls business unit supplies sustainable lighting solutions
that stop wastage of energy and raw materials.
Growing popularity of LED lighting has changed the value chain in the lighting
market. With its Luxon proposition – a leading platform for connected lighting
on a global scale – Light Controls supplies light management electronics and
software services, focusing specifically on large end customers in manufacturing,
logistics or big-box retail. Luxon lets users manage and control lighting at all their
sites online through one single system, enabling light regulation strategies that
lead to better lighting and consequently higher productivity, while also delivering
significant energy and maintenance cost savings.

Climate change is making it increasingly urgent for many organisations to find
ways to cut their carbon footprint and generally reduce their operations’
environmental impact. One possible way is to use more efficient technology.
In Luxon, the Light Controls business unit has an accessible solution that
produces considerable energy savings.
Light Controls is the global market leader in smart UV driver technology.
UV drivers are used for purposes such as the rapid drying of inks and curing of
coatings and paints. Aside from that, UV light offers an effective and eco-friendly
way to purify and treat water, including drinking water and ballast water for
seagoing vessels.

Developments in 2019
Connected lighting

“Climate change is making it increasingly urgent for
companies to find ways to cut their carbon footprint.
One possible way is to use more efficient technology.”
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Lighting is not a core process for companies, and despite the powerful business
case, connected lighting is only gradually embraced on a large(r) scale. In light
of this, a decision was made in early 2019 to bring the size of the Luxon team
into line with actual revenue development. As a result, the focus of the Luxon
proposition intensified sharply in 2019 and support for Lighting as a Service
(LaaS) was increased. Gaining in popularity, LaaS is a model that lets end users

Light Controls business unit

procure lighting services - such as connected lighting - on a subscription basis,
thus avoiding (significant) capital investments. In many cases, parties use cost
savings from energy savings to pay for LaaS, which means instant positive cash
flow.
Although adoption of connected lighting is generally slow-going, the parties that
have meanwhile started using Luxon at their first sites are all satisfied with the
savings they have secured as a result and are also choosing Luxon for new lighting
projects. With this in mind, the Light Controls business unit targets mainly end
customers with large numbers of light points that are compatible with Luxon.
Experience has shown that while getting the first projects up and running at these
customers required great commercial effort, repeat orders are far less taxing in
terms of the work involved.

Results
The focus of the Luxon proposition shifted from hardware to software services
and the number of light points managed using Luxon doubled during the year.
However, since hardware revenue dropped, the overall revenue generated by
the Luxon proposition remained more or less the same in 2019. In 2019, ballast
water purification driver technology developed by the business unit contributed
significantly to revenue growth for the business unit as a whole. The business unit
expects growth in both UV solutions and the Luxon proposition in 2020.

The expectation for 2020 is therefore that LaaS will be implemented on a larger
scale and that the Light Controls business unit will be able to ride this wave with
its Luxon solution.

UV technology
2019 saw further growth in demand for UV solutions in the printing and paint
market, partly thanks to this technology’s excellent cost efficiency and
sustainability credentials. Growth is expected to continue, also as environmental
requirements become stricter and there is an increasing need for greater (cost)
efficiency in organisations.
Light Controls was successful in pre-empting the international ballast water treaty
that came into force in October 2019, which requires new ships to have an
onboard ballast water treatment system. Existing ships will have to meet the
same requirement in 2024.
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KLM UK Engineering
Limited: maximum
safety with sustainable
online lighting
KLM UK Engineering Limited provides maintenance and repair services
and is part of the Air France Industries KLM Engineering & Maintenance
Network (AFI KLM E&M) in the United Kingdom. Needless to say, safety
is the top priority at this company. Good lighting in the hangars is one
of the key conditions for a safe work environment, as it keeps engineers
alert and aware of their safety, which is crucial in aircraft maintenance.
In 2018, KLM UK Engineering was in the market for a new lighting system.
They wanted a system that allowed remote light regulation when there is no one
at work and there is no aircraft in the hangar. And the system furthermore had
to automatically adapt to the available daylight.
Therefore, KLM UK Engineering needed a system that would not be consuming
any energy at times when no light is needed. Nedap’s online light management
system came as a pleasant surprise for the company.
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Light Controls business unit

Luxon is an online light management system where light fittings are inter
connected in a mesh network. Data is sent to a central point and from there on
to the cloud. The KLMUKE team can subsequently control the lights in the hangar
through the cloud, and adapt light levels to specific situations. When maintenance
engineers work shifts, for example, the lighting schedule can be adapted to the
engineers’ work pattern. The lights can be controlled remotely, allowing the team
to set the lights based on current needs. According to KLMUKE, one of the
greatest features is how fast Luxon can be implemented: the system was up

KLM UK Engineering uses Nedap’s online light management system

and running within a day.
The main benefits of Nedap’s online lighting system for KLMUKE are the ease
of use, the energy savings and the support that Nedap offers. In 2019, the
positive experiences at the hangar in the UK prompted KLM to also install Luxon
at one of its hangars at Schiphol Airport in Amsterdam.

“One of the great features of Luxon is how fast
it can be implemented. It was up and running
within a day.”
Mark Walker, IT Manager at KLM UK Engineering
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Directors’ Report

Livestock Management

The Livestock Management business unit supplies technological
solutions for the dairy farming and pig farming industries.
As the world population and prosperity grow, livestock farming is rapidly
increasing in scale, resulting in a growing need for more efficient and sustainable
production methods. Many countries are furthermore seeing a trend in working
practices that places greater emphasis on work enjoyment and acceptable work
pressure. And then there is also the increasing focus on animal health and
welfare. The Livestock Management business unit taps into these developments
with its market-leading products that help livestock farmers across the globe to
improve their operations.

Developments in 2019
Dairy farming
The Livestock Management business unit has been a leading player in the market
for individual cow monitoring and management for years. Its products stand out
for their unrivalled user-friendliness.
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For many years now, Nedap technology has been offering dairy farmers in
numerous countries the most versatile and reliable individual cow management
system. In fact, the Livestock Management business unit is considered a pioneer
in the use of RFID for cattle management. This proposition generally contributes
significantly to the business unit’s revenue, and did so again in 2019. An increase
in the number of livestock farmers investing in process automation based on
recognition of individual animals is expected to drive further growth over the
coming years.
The Livestock Management business unit has further expanded its prominent
market position with Nedap CowControl, the market-leading dairy cow
monitoring system. CowControl helps farmers maximise the performance of their
cattle and boost the efficiency of a dairy farm by improving reproduction results,
cow health, labour efficiency and general business management. Over the coming
years, sales of Nedap’s Augmented Reality tool combined with Nedap’s cow
positioning system, an innovative addition to the CowControl proposition, are
expected to drive further revenue growth. The Augmented Reality tool uses a
HoloLens to interactively project relevant cow data above the cow in question,
whereby the information is retrieved automatically and any interventions are also
logged automatically. This groundbreaking application of Augmented Reality
technology in livestock farming has already earned Nedap various innovation
awards, and attracted a lot of attention worldwide.

Livestock Management business unit

Nedap has built a leading position on the global market for milking shed process
automation. With the Nedap SmartFlow, Livestock Management offers a milk
flow meter that is now fully wireless and gives dairy farmers better insight into the
performance of their dairy cows, while also controlling the various automated
processes in their milking sheds.

piglets, and ultimately producing maximum yields for pig farmers. Nedap
Farrowing Feeding is a new SowSense product designed specifically to monitor
feed intake by sows during the farrow feeding stage. Controlled by a newly
developed wireless Activator, the system delivers small portions of feed as and
when needed throughout the day to stimulate appetite and maximise feed intake.

The Livestock Management business unit stepped up its marketing activities
in 2019, launching targeted campaigns in several focus countries that proved
successful in raising knowledge of and interest in Nedap’s solutions, which
translated to increased sales of Nedap systems in these countries. Inspired by
these experiences, there will be extra focus on marketing over the coming years.

The extensive range of products has considerably lowered the threshold for pig
farmers to choose Nedap. Automated sow feeding during the farrow feeding stage
barely requires any changes to a pig farmer’s operations and they will recover
their investment in no time. Amplification of the product range has furthermore
led to increased sales potential among companies that are already using Nedap
pig feeding systems.
The spreading outbreak of African swine fever is having a major impact on pig
farmers. Pig stocks in China – an important market for Livestock Management
– more or less halved in 2019. Globally, this is making pig farmers more reluctant
to invest in their business, which, in turn, has a negative effect on Nedap’s
revenue development in this market. However, this situation is expected to
ultimately lead to further professionalisation of the pig farming industry, and
Nedap’s varied portfolio of market-leading products means that Nedap is ideally
positioned to take advantage of that, albeit that it is difficult to say at this point
when these growth opportunities will materialise.

“The Livestock Management business unit’s marketleading products help livestock farmers across the
globe to improve their operations.”
Pig farming
Also in pig farming, the Livestock Management business unit has built a leading
market position with several propositions for pig breeding, sow farming and
finishing pig farming. Nedap ProSense gives pig farmers insight into individual pig
performance using Nedap’s Pig Performance Testing system, which accurately
and consistently tracks and records key performance indicators, including
individual weight and feed intake. Nedap PorkSense sorts finishing pigs based
on the targeted slaughter weight, while also weighing each individual pig and
automatically sending the results to the area where the pig gets the right feed
for optimum growth.

Results
In the dairy farming sector, the Livestock Management business unit managed to
keep up its revenue, following a peak in 2018. Due to the major impact of African
swine fever, which has hit the pig farming sector hard, the drop in revenue from
pig farming-related products was more pronounced than expected. The Livestock
Management’s overall revenue fell in 2019. Although developments are currently
difficult to predict, especially in the pig farming industry, the business unit
expects higher revenue in 2020.

The state-of-the-art Nedap SowSense solutions for sow feeding make sure
that animals are fed on an individual basis in the different phases of the cycle,
optimising feed intake by sows and ensuring healthier and better performing
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Nedap CowControl:
better results and
more family time
Enda Doran is a dairy farmer in Ballinasloe in County Galway in the
west of Ireland. His grazing spring-calving cattle is made up of 120
British Holstein Friesians. In 2016, the Doran family switched from
beef cattle and sheep to dairy cattle. As the father of young children,
Enda Doran wants to strike the best possible work-life balance.

Before he decided to make Nedap’s CowControl an essential part of his day-today operations, he had to get up very early every day and spent a lot of time
monitoring the cattle out in the pastures. He often found himself working late at
night, going out into the pastures to check on his cows for half an hour to an hour.
And he also spent a lot of time on his heifers, young cows that have not had a calf
yet. His busy schedule meant he spent a lot less time with his children than he
wanted. This simply had to change.
Thanks to Nedap’s monitoring system, he can now properly ‘disconnect’ in the
evenings. The system lets him keep an eye on his cows any time and anywhere
on his phone, giving him instant insight into how his animals are doing. And if any
problems occur, such as a cow that is not eating enough, he gets a notification
right away.
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Livestock Management business unit

For a farm like Enda Doran’s, the fertility of his cows is crucial for profitability.
Before switching to CowControl by Nedap, he and his people used conventional
heat detection methods, such as tail paint. These methods, however, did not
produce the desired results. While the percentage of cows on heat that were
mounted over a certain period used to be around 50% over the first three weeks
of the breeding season, the introduction of the Nedap system has pushed this
percentage up to 97%, and in under four weeks even to 100%. The system
detects which cow is on heat and indicates the best time for insemination.

“Thanks to Nedap CowControl, I get better returns
and have more time left over for my family.”

At Enda Doran’s farm, every cow on heat that goes unnoticed and is therefore not
inseminated means lower milk production and a drop in revenue of an average of
€250 per cow. The Nedap system has therefore proven to be a highly attractive
investment that pays for itself. Enda Doran now even has plans to expand his
cattle to 150 animals in 2020, without this entailing any extra work. He is
confident he will pull this off as well thanks to Nedap.
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Directors’ Report

Retail

The Retail business unit develops and supplies RFID-based solutions
for theft prevention, stock management optimisation and the
simplification of retail management for multi-site retailers.

Products
Retail’s products stand out for their user-friendliness and are easy to implement
and roll out, no matter how many stores or sites a retailer has. They allow retailers
to go for innovative shop concepts with lower technological barriers and without
lengthy implementations.

“Retail’s products stand out for their user-friendliness
and are easy to implement and roll out, no matter how
many stores a retailer has.”
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The Retail business unit offers a competitive product range of antennas and tags
for conventional RF-based anti-shoplifting systems, while also designing,
developing and maintaining solutions for two technology platforms: iSense and
!D Cloud.
iSense comprises a range of RFID readers – initially developed for anti-shoplifting
applications – for use in shops with open communication protocols for existing
software platforms. The market for RFID-based inventory management solutions
is developing fast. Nedap has meanwhile conquered a leading position in this
area. The iSense range includes the popular iD Top, an RFID-based EAS overhead
antenna.
!D Cloud is a Software-as-a-Service (SaaS) solution for RFID-based inventory
management that is compatible with a wide range of third-party RFID handheld
devices and fixed readers as standard. !D Cloud is easy to integrate into existing
ERP and inventory management systems. !D Cloud is well-positioned to take
advantage of future growth as soon as this technology is adopted on a wider
scale. Given that !D Cloud makes in-store IT hardware surplus to requirements,
this platform is easy to roll out and scale up, which is an important selling point
when targeting internationally operating retail chains.

Retail business unit

Developments in 2019

Result

The year 2019 saw further development of both primary propositions, with new
features added to support (logistics) processes in retail chains, which has made
both platforms even more competitive. Many retailers have opted to sell their
products through both the online channel and through bricks-and-mortar stores.
This kind of omnichannel approach comes with very specific challenges, whereby
accurate insight into inventory levels is a critical success factor.

Challenging retail market conditions have pushed the Retail business unit’s
revenue down. However, hard work has gone into developing key account
management to reinforce relationships with leading international retail chains
in 2019. The business unit expects to return to revenue growth this year.

In developing new products, the Retail business unit naturally bears the end users
in mind, i.e. shoppers. Nedap uses smart technology to build the bridge between
retailers and their customers. Mobile payment in bricks-and-mortar stores is
a major trend worldwide, one that comes with both specific opportunities and
challenges for retailers. Nedap’s Retail business unit is more than just a provider
to its customers, it is also a partner that joins the thought process in these
developments to find ways for retailers to maximise their services to the market.
Also on a commercial level, Retail has made a lot of progress. Extra investment
in marketing has already led to a significant increase in awareness of the Nedap
brand. Sales activities are more keenly focused through more specific selection
of retailers to target. Supporting marketing materials tailored to each phase
of the sales process and intensification of sales training has given the sales team’s
effectiveness a further boost.
Market conditions for the Retail business unit continue to be challenging and
volatile. Demand for conventional anti-shoplifting systems is continuing to drop,
and cannot as yet be compensated fully by growth in RFID-based solutions.
Targeted marketing campaigns and the release of new functionality on the !D
Cloud platform have further improved Nedap’s market position in this rapidly
growing RFID market. More and more retailers in both Europe and North America
have now started implementing Nedap solutions in their shops.

1

ABOUT NEDAP

2

STRATEGY

3

DIRECTORS’ REPORT

4

GOVERNANCE

5

REPORT OF THE
SUPERVISORY
BOARD

6

FINANCIAL
STATEMENTS

49

RFID makes the difference
for America Today
Nedap has installed its RFID software at almost seventy America Today
stores. It was a successful pilot at three of its stores that prompted
the fashion retailer to decide to roll it out on such a large scale. During
the pilot, the use of RFID produced an average increase in inventory
accuracy from 75 to 98 percent.
For retail organisations, having reliable inventory data is crucial. In fact, it is a
precondition for seamless integration of physical stores and online channels.
America Today understood that to be able to realise its omnichannel ambitions,
inventory accuracy would have to improve first. Together with a Nedap team, they
explored the possibilities for a business case for the use of RFID. The results of
the pilot at three stores subsequently exceeded all expectations. Nedap’s system
made it possible to get a reading of a shop’s entire inventory of roughly fifteen
thousand items within an hour. This used to take so much time that America
Today only did a stocktake once every two years. The use of RFID now makes it
possible to check inventory levels and the exact location of each individual item,
giving the retailer greater insights into and control of its inventories. By using
RFID at all 69 America Today stores across the Benelux countries, the fashion
retailer can now start using omnichannel concepts such as click & collect and
ship-from-store.
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Retail business unit

To enable rapid implementation of RFID, Nedap developed !D Cloud, a cloudbased software package that functions as a scalable integration layer between
a retailer’s existing ERP system and RFID readers. Customers who choose
!D Cloud do not need to change their existing IT infrastructure, add new in-store
infrastructure, or change their ERP system, which makes Nedap’s solution
extremely accessible.
The approximately two hundred thousand items in America Today’s central
warehouse have meanwhile all been fitted with an RFID tag that is roughly the
size of a grain of rice. And since items in the stores also have one of these tags,
overall inventory accuracy now nears 100%. The new inventory management
method makes it a lot easier for America Today to also sell store stock online,
meaning that consumers can order items online that are no longer in stock at
the central warehouse but still available at one of the stores.
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Directors’ Report

Security Management

The Security Management business unit develops security systems
for companies, government institutions, schools, hospitals, airports,
production sites and public spaces.

Developments in 2019
AEOS
In AEOS, a scalable web-based security system based on smart network
technology, the Security Management business unit has a proposition that has
given it a leading market position in Europe. The essence of AEOS is to link
authorisation to identification. Combining smart software components, AEOS
makes it possible to tackle complex security issues using standard software.
Over the past few years, the Security Management business unit has successfully
positioned itself as the go-to expert in the area of complex and large-scale
security issues. In more and more cases, Security Management’s AEOS platform
is incorporated into the development and set-up of security systems at an early
stage, making it one of the cornerstones of the total security design. The business
unit is continuously investing in R&D to keep its AEOS platform up to date and
ensure that its life cycle does not come to an end. AEOS Upgrade Assurance
ensures that customers always have access to the latest version of AEOS.
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Throughout 2019, Security Management put a lot of effort into several targeted
marketing campaigns to accompany the investments in product innovation.
Besides running several online campaigns, the business unit stepped up its
participation in conferences and webinars, which helped Nedap reinforce its
leading position in major and complex security issues.

Security Management business unit

Global Client Programme
The Global Client Programme provides multinational companies with a costeffective and efficient security solution to standardise security at all their
buildings across the globe. Optimum support for these organisations in the
implementation of AEOS as per a fixed method and structured project approach
leads to better risk management and greater efficiency. Also in 2019, the Global
Client Programme was a spearhead in Security Management’s marketing efforts.

“The Security Management business unit has
managed to successfully position itself as the go-to
expert in the area of complex and large-scale security
issues.”

Results
The Security Management business unit achieved solid revenue growth over the
first half of 2019. Growth levelled out in the second half of the year compared to
the same period in 2018, when completion of two large projects brought in a lot of
revenue. For 2019 as a whole, revenue showed healthy growth. The business unit
continues to note increasing interest in its capacities to implement large-scale
access control projects all over the world, and expects revenue to keep growing
over the coming year.

Channel Partner Programme
2019 also saw further work on expanding and strengthening the partner network
through the Channel Partner Programme. Thanks to an extensive training
programme and outstanding support by the Security Management business unit,
increasing numbers of leading system integrators are opting to use Nedap
systems for their projects. It gives end customers a greater choice of partners
that use Nedap products in their security projects, and through these partners,
the business unit has access to new prospects.
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ROCKWOOL & the Global
Client Programme
ROCKWOOL Group is the global market leader in stone wool products,
with 45 production sites and operations in 39 countries. ROCKWOOL
and Nedap have been working together for years. In February 2019,
ROCKWOOL decided to choose Nedap’s Global Client Programme for
office and factory security at all its sites across the globe. The Global
Client Programme caters to large multinational companies worldwide
that need a better security solution.
The programme offers various benefits, including a tried-and-tested security
programme method, standardisation across multiple sites, shorter
implementation times and cost savings. AEOS is Nedap’s physical security
platform that is offered as part of the programme. Thanks to this platform,
ROCKWOOL is now able to pursue a truly global security policy with standard
work processes.
The possibility to standardise security across all its sites was a key factor in
ROCKWOOL’s decision to choose the Global Client Programme. It helps the
company save money, because the system does not have to be installed at each
site separately, which means fewer implementation costs, and because they only
need one central security platform. Shared services and economies of scale
furthermore result in significant savings on operating and maintenance costs.
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Security Management business unit

ROCKWOOL has 45 production sites and operations in 39 countries
For ROCKWOOL, partnering with Nedap in the implementation and worldwide
roll-out of AEOS truly constitutes a strategic partnership, one that consists of
intensive collaboration based on shared insight into opportunities and threats.
The ROCKWOOL team is very pleased with the fact that Nedap’s specialists
are always available and appreciates their pragmatic and practical approach
to problems and challenges.
By the end of 2019, the implementation process at ten ROCKWOOL factories
was under way or had even already been completed. The programme is expected
to lead to standardisation of security measures worldwide over the coming years,
as all factories and office sites are expected to be connected to the system.

“The Global Client Programme basically gives
usthe best of both worlds. It is a combination
of global coverage and local implementation
and maintenance services.”
Jack Madsen, ROCKWOOL’s Digital Factory Manager
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Staffing Solutions

The Staffing Solutions business unit develops independent company
software for the staffing industry and in-house HR departments. These
software services are practical, intuitive and easy to implement.
Founded ten years ago, Staffing Solutions has meanwhile attained a prominent
market position. The tagline from the early years – ‘make it be about people’ –
still applies today and ties in seamlessly with the current Nedap-wide principle
of ‘first people, then technology’. Staffing Solutions develops products that help
employment intermediaries and other HR professionals be more effective, and
also makes their work more enjoyable, which, in turn, makes organisations more
successful.

“Staffing Solutions develops products that
help employment intermediaries and other HR
professionals be more effective, and also makes their
work more enjoyable.”
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Developments in 2019
So far, the Staffing Solutions business unit’s success has been driven by the PEP
product line: solutions for timesheet processing and employee scheduling. Over
the past year, Staffing Solutions has made excellent progress in developing a new
generation of propositions, i.e. Source for the staffing industry and Workforce
Management for organisations, especially those operating in the distribution
domain.

Source
Around 18 months ago, qualitative research in the form of in-depth interviews
with customers and partners produced several insights:
• staffing organisations increasingly focus on temporary workers;
• temps need clarity, want to have control over their work, and value commitment
from the intermediary;
• employment intermediaries have the ambition to provide clients with the best
possible staffing service and to enable them to grow, but have little time to work
on that due to the administrative burden.
A key general conclusion: there is a lot of room for improvement in the
relationship between intermediary and temp, a relationship that is crucial in
ensuring the best possible deployment of temps. This observation was the
starting point for the development of Source: a design for software services that
links temps, insourcing companies and employment intermediaries to each other.

Staffing Solutions business unit

Results

It resulted in the development of an initial app that gave temps access to their
schedule and timesheets, while also offering a feature for communication with
the staffing portal.

The Staffing Solutions business unit has managed to achieve growth in the
number of temporary employment organisations and companies that use its
software services, therefore fully compensating for the reduction in the number
of hours processed by two major temporary employment organisations. Staffing
Solutions’ revenue remained more or less unchanged across the board. Growth in
the number of hours worked and therefore also of revenue is expected in 2020.

In 2019, Source was developed and improved further. Staffing Solutions intends
to take the first version to market in mid-2020, primarily targeting staffing firms
with a pool of between 100 and 4,000 temps, which is the market where the
business unit seeks to build a leading position.

Workforce platform
Especially given global developments, it is increasingly a challenge for companies
to keep up their workforce. A key consideration in this context is the targeted ratio
of permanent to flexible staff. In the Workforce platform, Nedap offers a single
system for timesheet processing and the often complicated scheduling of both
permanent staff and flexible workers.
The Workforce platform has attracted a lot of interest in the market, and is
meanwhile ready to scale.

Marketing
To maximise the impact of these two clear propositions, the Staffing Solutions
business unit has also defined more precise targeting for its commercial
processes and made them more transparent. Sales efforts now target a selection
of organisations that would benefit the most from the propositions.
Marketing materials reflect the specific information needs of customers in the
different phases of the sales process. These measures have increased the chance
of commercial success. Thanks to clear sales targets that are communicated
transparently, everyone at the entire business unit is now tuned into the
commercial progress that is made.
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Staffing Solutions business unit

The intermediary has
more time, the candidate
gets more attention
Operating out of sixteen branches, Wiertz Personeelsdiensten
– a subsidiary of Wiertz Company – serves the Dutch province of
Limburg and the greater EU-region. Wiertz’ staffing services help
people, regardless of their level of education and regardless of the
industry, find either temporary or permanent work. Wiertz is known
as an HR services provider that puts people first in every sense.
Personal attention is key.
Nedap and Wiertz have been working together since 2010. Wiertz first got in
touch with Nedap when one of its clients wanted it to start using Nedap’s PEP Flex
solution. This software, which was developed to enable error-free timesheet
processing and real-time tracking of hours worked, turned out to be a real hit
with both candidates and organisations, so much so, in fact, that Wiertz decided
to recommend it to other clients as well.
In early 2018, Wiertz’ Landgraaf branch ran a pilot that was a huge success, and
after a smooth implementation process, which saw Wiertz and Nedap teams work
closely together, all of Wiertz’ branches in the Netherlands now use Nedap’s PEP
solution. The benefits are significant, both for candidates and for clients. Besides
the Nedap-developed PEP Flex software for timesheet and expense claim
processing, most teams also use PEP Grid. PEP Grid is online software that makes
scheduling infinitely more efficient, as it gives intermediaries an at-a-glance
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Staffing Solutions business unit

overview of who is available and qualified for a specific job. And they can share
a schedule with a specific group of temps with one press of a button, and see
instantly who has confirmed the schedule in question.
The use of PEP software makes employment intermediaries’ work a lot simpler
and more fun, as unanimously confirmed by Wiertz’ professionals. The biggest
gain in a practical sense is that intermediaries now have more time for other
things. They spend less time on timesheet processing, planning and scheduling,
and have more time to spend on personal contact with candidates. The time
savings run into several hours per week, which they used to spend on manually

Igor Bück, Commercial Manager at Wiertz Company

inputting hours, checking invoices and making schedules.
The lightening of the administrative load for the Wiertz team by using smart
technology means that they are able to provide a better quality service for their
clients, i.e. candidates and insourcing companies. The scope for more personal
attention and to build and maintain relationships, and being able to really
understand candidates’ individual preferences, talents and chances, leads
to more and better matches.

“Nedap’s PEP software frees up time for us to do
what we do best. We now have more time to give
candidates and insourcing companies the personal
attention they deserve.”

The contribution that PEP software currently makes to Wiertz’ operations is
undeniably the result of a joint effort: feedback from the Wiertz team has led
to new and improved features.
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People, culture and leadership

Nedap’s ability to set itself apart from the competition is based on
three fundamental mainstays: people, culture and leadership. How we
handle these core elements determines our long-term and short-term
success. They are mutually reinforcing elements and dynamically
balanced.
It goes without saying that our people are crucial. Nedap is a tech company
where people come first. And by people we mean a specific type of professional.
Men and women who not only excel in their specific fields, but who are also driven
by a desire to make and market products that make an impact, products that
make a difference in people’s professional lives. In 2019, we continued to invest
in retaining and recruiting top talent, as well as in raising our profile as an
employer. We also further stepped up our activities in the area of education
and training.
Talented people will only be able to make the most of their potential in a healthy,
energetic and open culture, a culture to which they themselves also contribute.
We offer an environment that gives people room to thrive. Taking initiative,
entrepreneurship and discussion are encouraged,
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whereby what matters is the quality of the arguments and not someone’s position
in the organisation. We are committed to giving people a large degree of personal
responsibility and offering them scope to take and fulfil that responsibility.
Nedap has a culture that is particularly effective during the start-up phase of a
company or proposition. Over the past years, several elements have been added
to this culture, elements such as ambitions, professionalism and accountability.
These elements are essential not only in creating new products, but also in
scaling them up to leading market positions.
At Nedap, leadership is not the sole preserve of a select number of people.
Whether it be on new developments, marketing or sales processes, everyone
at Nedap can take the initiative. As far as we are concerned, having a flat
organisational structure is a precondition for that. The board, business unit
managers and team captains provide direction for new initiatives by articulating
and conveying clear strategic principles and objectives, while there is always
room for employees to infuse their contribution with their own unique slant.

People, culture and leadership

Nedap organisation

In 2019, the fifth Nedap University class started, made up of talented men and
women with a science or technical degree who will learn to develop software
at a high level during the 18-month course. We organise this exclusive training
programme in partnership with the universities in Enschede and Eindhoven.
A total of eighteen employees have meanwhile completed the Nedap University
course.

As part of the Changing Gears programme - our multi-year plan - we are working
to set up the organisation in a way that enables business units to make the most
of their growth potential. This means, among other things, that back-office
processes are increasingly centralised for all units to enable business units to
focus purely on their propositions and their market. On top of that, the increasing
scale and pooling together of expertise bring new opportunities to boost the
efficiency and quality of processes.

Training and development
With a range of development and training programmes, Nedap continues to be
committed to the further development of its employees. Besides job-oriented
training, we also offer training programmes that were developed specifically
for Nedap, such as Nedap Survival Skills and the Personal Leadership coaching
programme. The latter programme revolves around the question of how an
individual wants to develop himself or herself, and what he or she wants and
is able to add to our company.

On 1 October 2019, the Management Board took office. The introduction of a
management board is in keeping with the ambition to accelerate progress on the
strategic topics set out in the multi-year Changing Gears plan. As well as the CEO
and CFO (directors under the articles of association), the Management Board
includes three business unit leaders who will be responsible for Nedap-wide
topics, in addition to their own business units. Rob Schuurman (Retail) will be
focusing on the Capturing Growth section of the multi-year plan, while Fokko van
der Zee (Security Management) will look at Enabling Growth and Guus Droppers
(Healthcare) at Sustaining Growth.

Diversity
Diversity breeds creativity and solution capabilities. By diversity we mean
diversity in terms of people’s gender, nationality, age and background. Also when
it comes to the composition of the Board of Directors and the Supervisory Board,
our aim is to achieve a balanced allocation of seats. At Nedap, we never
discriminate on the basis of race, ethnic background, age, religion, gender, sexual
orientation or disability. As a tech firm, the sex ratio of our workforce depends
partly on the number of women coming out of higher education with a technical
degree. The average age of the Nedap workforce was 40, and the sex ratio was
77%-23%.

Recruitment and growth
Not everyone is suited to working at Nedap. The demands in terms of skills and
personality are high and we are dedicated to continuous personal development.
It is key that we continue to raise our profile and attractiveness as an employer.
We therefore further intensified our efforts in this area last year by striking up
more partnerships with universities and launching new recruitment efforts aimed
at experienced software developers. We also organise hackathons for engineering
talent. One annual event that we organise is DevDay, which gives students an
interactive taste of what software developers do at Nedap. Aside from that, we
held yet more successful masterclasses for commercial and marketing talent.

1

ABOUT NEDAP

2

STRATEGY

3

DIRECTORS’ REPORT

4

GOVERNANCE

5

REPORT OF THE
SUPERVISORY
BOARD

6

FINANCIAL
STATEMENTS

61

STAFF

752

113

724

66

employees

new hires

FTEs

leavers

40

Sex ratio

175

average age

2019
Age distribution

23% female
≤ 25

577
77% male

2.1%

sickness absence rate

26-35
36-45
46-55
≥56

≤ 25

2019

26-35

Geographical spread

36-45
employees
at year-end 2019
The Netherlands
Other EU
Asia

€ 173

2019

46-55
≥56

North America
Other

2019

added value
x 1,000 per FTE

Nederland
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People, culture and leadership

Employee participation plan

Collective labour agreement

Nedap offers employees the opportunity to invest part or all of their annual share
in the profits to purchase Nedap depositary receipts. The idea behind this is to
align the interests of Nedap employees and Nedap shareholders, thus forging a
shared commitment to Nedap’s further development. Employees can buy these
depositary receipts with a 10% purchase discount. After purchase, the depositary
receipts are locked up for four years. Upon expiry of this four-year period, one
bonus depositary receipt is awarded for every four depositary receipts, provided
certain conditions are met. The holder of the depositary receipt is immediately
entitled to the full dividend per share. In 2019, 61% of Nedap’s workforce took
part in the employee participation plan. For the financial and further technical
details of the plan, please refer to Note 16 and the Other information section
of the financial statements.

During the 2019 financial year, Nedap signed a one-year collective labour
agreement with the trade unions, which took effect on 1 April 2019 and included
a 2.6% pay rise.

Employee participation
The works council plays an important role at Nedap. Representing all Nedap
employees, works council members actively liaise with colleagues and address
topics with the Board of Directors. Organisational changes or strategic decisions
are always run by the works council at an early stage. The Board of Directors and
the Supervisory Board owe the members of the works council a great debt of
gratitude for their constructive and valuable contribution.

There is also the Nedap Additional Participation Plan (NAPP), which allows
employees to acquire an extra share in the company’s profits whenever the EBIT
excluding one-off items outgrows a predefined benchmark by over 5% a year.
Of all growth beyond this 5% threshold, 40% is distributed to employees.
This share in the profits is subsequently allocated to employees in the form of
depositary receipts with a four-year lock-up. The starting point for the NAPP in
the period from 2017 to the end of 2021 is the 2016 EBIT excluding one-off items
of €12.2 million. Every year, the threshold value will go up by 5%, which will be
adjusted to reflect the positive effect the supply chain reorganisation in 2017
and 2018 is expected to have on the EBIT. This means the threshold values are
€14.8 million (2017), €17.5 million (2018), €18.4 million (2019), €19.3 million
(2020) and €20.3 million (2021).
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Corporate Social Responsibility

At Nedap, we develop technological solutions that empower people to
be more productive, successful and happier in their professional lives.
As a company, we want to truly make a difference for our customers, which we
do by developing high-quality, secure and sustainable products, services and
systems that better prepare our customers for the future.
Corporate social responsibility is an integral part of our mission, which is to create
technology for life.

“One important strategic principle is that we operate
only in markets where we can make a difference.”
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Key principles
We have identified three key principles in the area of corporate social
responsibility:
1.	Enabling our people to develop and thrive. We offer an environment where
respect for individuals is combined with a strong team spirit. Our people are
an essential part of our value creation model.
2.	Care for the environment and our living environment. Nedap’s propositions
help customers make their operations more sustainable, and they contribute
to making a better world.
3.	Chain responsibility. We aim to ensure that our partners abide by the same
strict standards in terms of sustainability, ethics and integrity as we do.
Nedap’s Board of Directors is ultimately responsible for ensuring that these
principles are adhered to and respected, and that they are embedded on a
strategic, tactical and operational level. These principles are broadly supported
across the organisation and communicated externally.

CSR

One important strategic principle is that we operate only in markets where we can
make a difference. In our decision-making, both at group level and at the various
business units, the interests of all our stakeholders are carefully weighed up to
strike a balance between financial results and the social aspects of doing
business.

Enabling our people to develop and thrive
The quality of our people makes the difference. Successful propositions are built
on our people’s knowledge and acumen, both in terms of the market and
technology. Recruiting and retaining top talent is, therefore, one of Nedap’s
spearheads.

Care for the environment and our living environment

With a range of development and training programmes, Nedap continues to be
committed to the further development of employees, also on a personal level.

Our business units develop and produce intelligent technological solutions that
contribute to the protection of the environment and our living environment,
as well as to the health and safety of people and animals.

We aim to create a diverse workforce that reflects our society, while always
setting high quality standards.

Listed below are a few examples of our efforts and achievements in this area.
It should be noted, however, that this is a small selection from our wide range
of products, services and systems that help create a better and cleaner world.

We set great store by enabling our people to look beyond company interests and
be aware of the inevitable conflict between what is good for the planet and what
is good for our customers and their end users.

• S
 pecialists at our Healthcare business unit work on solutions that help improve
patient care and job satisfaction for professionals in the healthcare industry.
• With its connected lighting system, our Light Controls business unit enables
significant energy savings of up to 65%, thus enabling companies to meet their
sustainability targets.
• Livestock Management develops advanced systems for better livestock
management, while also improving animal welfare and livestock farmers’
business performance.

The People, culture and leadership section goes into all aspects of Nedap’s views
on sustainable employment practices.
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CSR

• The Identification Systems business unit develops high-end technology
to improve the flow of traffic in densely-populated areas,
bringing better air quality and quality of life to these areas.
• By developing smart security systems, the Security Management business
unit helps keep government buildings, airports, schools, hospitals and other
premises secure.
• The Staffing Solutions business unit develops software that boosts
employment intermediaries’ job satisfaction and performance.
• The Retail business unit enables more efficient, and consequently more
sustainable, inventory management at retail businesses.

Chain responsibility
Our chain responsibility is one of the areas where we pursue sustainability.
With our partners, we are always working to further optimise production
processes, and we have a responsible procurement policy.
Our overriding aim is to minimise the harmful environmental impact of our
operations, and even prevent it altogether wherever we can. This ambition
permeates every stage of our development and production process and the full
life cycle of our products, from obtaining natural resources, reducing the use of
harmful chemicals, manufacturing the products and their ultimate use to waste
management and possible reuse. To be able to monitor sustainability across the
various stages of the process, whereby Nedap works together with various chain
partners, an audit is conducted at least once a year. This audit also looks at
sustainable procurement, where applicable.
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Virtually all of Nedap’s suppliers are ISO 14001 (Environmental Management
Systems Standard) certified, while several are also ISO 45001 (Occupational
Health and Safety) certified. Needless to say, we always contractually record any
arrangements we make in this area. For example, we require suppliers to confirm
that they are RoHS compliant (the EU Restriction of Hazardous Substances
Directive for the electronics industry) and comply with the EU’s Conflict Minerals
legislation. And we couple this with a keen focus on reducing the amount of
packaging and reusing or recycling packaging.
All our business units work to develop energy-efficient products, services and
systems, and are committed to also reducing their own energy usage. Various
types of buildings now have to comply with what is known as the EED, the EU
Energy Efficiency Directive, to get greater clarity on a building’s carbon emissions
and identify efficiency measures.
Nedap only uses green power, meaning that 100% of the electricity we use has
been generated from renewables such as hydro and wind. To further boost our
sustainability credentials, heat pumps were installed at Nedap’s head office
and insulation was improved in 2018, and we are increasingly switching to
LED lighting in combination with our very own Luxon light management system.
In 2019, we installed yet more solar panels on the roof of Nedap HQ.
We are furthermore investing in videoconferencing, for which we already have
a large numbers of rooms set up at our head office, which has considerably
reduced the amount of travelling our employees are required to do.

CSR

Responsible partner
As a globally-operating enterprise, we are active members of a large number
of communities. This also comes with major responsibility.
For us, this means that:
• integrity and responsibility are at the basis of everything we do and we avoid
conflicts of interests at all times. Nedap has a zero-tolerance policy on issues
such as bribery, corruption and fraud;
• we stimulate free enterprise and fair competition;
• we strive for open and honest communication;
• we respect and guarantee confidentiality and privacy under all circumstances;
• we are committed to social equality and diversity in our workforce;
• we work within the legal frameworks applicable in the countries in which we
operate and abide by the principles and requirements of international law under
all circumstances;
• wages and benefits are in full compliance with local legislation and standards,
and aligned with the general principle of just and fair treatment;
• we respect human rights, as specified in the Universal Declaration of Human
Rights;
• we never use hard labour, forced labour, or child labour and always act as per
the standards and frameworks of Conventions No. 138 and No. 182 of the
International Labour Organization and the UN Convention on the Rights
of the Child;
• we investigate, based on the OECD guideline, how companies with which w
e do business deal with human rights, such as by conducting company visits.
Such investigations will be conducted in a way that matches Nedap’s size and
the nature and context of its operations, as well as the seriousness of the risks
of adverse effects on human rights;
• we only do business with organisations that, like us, hold the above values
in high regard and operate accordingly.
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For the purposes of the decision of 14 March 2017 regarding rules on the
implementation of Article 3, paragraph 1(b - I to III, c, d) of EU directive
2014/95/EU, the company believes that it is not exposed to significant
environmental, human rights and bribery risks. Given the nature of the company,
the environmental risks involved are limited. The company regularly discusses
these risks with its suppliers, which are generally parties subcontracted by Nedap
for the manufacturing of its products, whereby there is always a specific focus
on environmental aspects for each separate company. The company therefore
does not have generic indicators for the monitoring of environmental risks.
The company’s policy with respect to human rights mitigates the risk of Nedap
directly or indirectly having a potential negative impact on the many communities
in which it operates. Besides the impact that human rights violations have on
individuals’ private lives, such violations could also make the company an
unattractive collaboration partner for customers, suppliers, or current and
potential employees. The organisation has, given its risk profile, no generic
indicators in the area of human rights. As far as bribery is concerned, the company
pursues a policy of zero tolerance, whereby all material transactions involve at
least two persons. In the event of suspected bribery, action is taken based on
individual observations, and not based on generic indicators. In the 2019 financial
year, no suspicions of bribery were brought to Nedap’s attention. The organisation
has no generic indicators with respect to bribery.
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Governance

Risk management

At Nedap, risk management is an essential element of the business
strategy. The overriding risk management objective is to identify and
mitigate risks with a potential major impact on achievement of our
strategic and financial goals, and therefore on the overall value of our
business. Ultimate risk management responsibility lies with the Board
of Directors.

Strategic and operational decisions are targeted at creating sustainable value,
which implies that decisions take long-term effects into account. This prevents
decisions being made that serve only short-term gains and destroy value in the
longer term. The benefit of this approach is that it ensures that risk management
is solidly integrated into and inextricably linked to operations.

Risk appetite
How the Board of Directors takes this responsibility and organises risk
management has been brought into line with the corporate culture. Nedap
has a culture of entrepreneurship where employees’ personal responsibility,
independence and ownership come first. There is a firm belief across the
organisation that such ownership leads to optimum risk management. The Board
of Directors, managers, as well as Supervisory Board members, play a key role in
this respect. They are the guardians of a culture where everyone feels empowered
and free to handle risks responsibly, based on the belief that Nedap has a
workforce of highly competent specialists who have the kind of skills and
experience needed to be able to anticipate the possible consequences of their
actions and decisions.
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Nedap specifically tries to strike a balance between acceptable risk on the one
hand and entrepreneurship and long-term value creation on the other. Nedap’s
risk appetite in terms of proposition development and commercial initiatives is
moderate to high. But when it comes to compliance with legislation and
regulations, Nedap’s risk tolerance is zero, whereby Nedap respects the spirit
of the law. The chart below shows Nedap’s risk appetite by risk category.
Category
Strategic risks
Operational risks
Financial risks
Compliance risks
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Risk management

Risk management and control systems

•

Risk Management Framework
Nedap has formal and informal frameworks in place for responsible risk
management. These are based on the Nedap Risk Management Framework that
was updated in 2016 and subsequently adopted by the Board of Directors and the
Supervisory Board.
•
Nedap’s culture of entrepreneurship leads to widespread interaction within and
between teams, business units and the Board of Directors, creating a solid system
with strong informal checks & balances. These informal checks and balances are
supplemented with formal procedures and controls wherever these are
compulsory or deemed useful.
The Nedap Risk Management Framework identifies correlations between
enterprise risk and the internal control system. The Nedap Risk Management
Framework contextualises all COSO principles for Nedap and links them to
business processes, procedures and available data. 2017 saw the publication of a
new COSO framework that is better aligned with Nedap’s risk management
philosophy. In 2019, Nedap will use this new COSO version as the guiding
principle in adjusting the current Risk Management Framework.

Levels of control
The Nedap Risk Management Framework recognises three levels of control based
on the extent of impact on the organisation and its operations.
•
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The first level of control is Normal Operation.
Whenever a risk manifests itself, and the impact of this risk is not critical or
vital for the company or one of the business units, the consequences will be
dealt with or repaired by those involved as they see fit. Reporting the
situation to the Board of Directors at incident/operational level is not
necessary.
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The second level of control is Critical Operation.
This level of control relates to risks that potentially cause substantial losses
for a business unit or damage the company as a whole. Occurrence of such
risks must trigger application of Nedap’s risk management processes.
The Board of Directors must be notified of the risk management process
that was used to deal with the risk in question.
The third level of control is Vital Operation.
This is when a risk materialises that may have very serious consequences for
a business unit and can cause substantial losses for the company as a whole.
Such a risk must also be countered by implementing Nedap’s risk manage
ment processes. In this kind of situation, the Board of Directors must receive
a comprehensive report on the risk, fallout and process implemented as soon
as possible. The Board of Directors will decide on a possible follow-up.

Extensive reporting and budgeting processes
Nedap has an adequate and effective financial management system which
is designed to:
•
test actual progress and performance against the objectives;
•
enable management to retain control over responsibilities delegated
to others;
•
manage cash and cash-equivalent flows within the organisation;
•
identify and restrict risks;
•
prevent fraud.
Key components of this system are the budgeting system and the financial
reporting system that track both progress and actual outcomes of the company’s
operating activities.
Budget
The managers of the various business units set out their visions each year in the
budget. This includes, on the basis of the financial objectives, plans relating to
the market, R&D efforts, staffing and capital investments. These plans have been
translated into a financial estimate of revenue, added value, operating costs,

Risk management

results and investments. Based on this and other input, the Board of Directors
presents an outlook for the coming years to the Supervisory Board, setting out the
company strategy and providing a breakdown of figures in a budget for the coming
year, as well as forecasting expected developments for the foreseeable future,
all on the basis of knowledge available at the time.

The department also ensures the correct, complete and timely delivery of
these reports (eleven times a year). The department also assesses the various
administrative organisations, devoting attention to the prevention of possible
fraud.
Group Controlling in Groenlo also holds operational responsibility for financing,
cash management, currency management and taxes. On such matters, they have
timely and regular consultations with the Board of Directors. Group Controlling in
Groenlo is in charge of the risk management process globally, which sees them
work closely together with teams of employees in both the Netherlands and other
countries. The external auditor acts as objective assessor of the above process for
the parts relevant to the audit of the financial statements.

The business unit managers also report regularly (eleven times per year) and
extensively to the Management Board on the actual performance versus the
budget and performance in the previous year. In addition to this formal reporting
system, a regular exchange of information takes place between the Board of
Directors and the business units. This is made easier by the fact that the Board
of Directors and management are based in Groenlo. With the same frequency,
the Board of Directors reports to the Supervisory Board on actual performance
versus the budget and performance in the previous year.

Policy and guidelines
To uphold a culture of integrity and ethical behaviour, Nedap has laid down a
number of rules in the Nedap code of conduct. Nedap also has a whistle-blower
policy in place, allowing current and former employees, as well as others working
for Nedap, to raise concerns and report wrongdoing internally.

Aside from that, the Board of Directors and business unit managers have specific
consultations before making final decisions, in the interest of Nedap as a whole,
on significant market-related matters, large investments, the progress of R&D
projects and staff appointments.

Recent developments

Management and financial reporting systems
The Group Controlling department in Groenlo plays a leading role in terms
of financial management.

In previous years, workshops were held at all of Nedap’s business units to raise
awareness of risk management and to identify the most pressing risks. In 2019,
this was followed up with risk management workshops and analyses for the
various subsidiaries. On a group-wide level, the focus was specifically on risks
relating to issues such as IT/Cybersecurity, the supply chain, operations in North
America and export compliance.

This department ensures that the administrative organisation and data processing
are sufficient to ensure uniform and correct handling of all financial and business
matters. It has set up a uniform reporting system (including explanatory notes)
that is designed to supply the information required by the heads of the business
units.
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Risk management

The Nedap Compliance Framework was developed further in 2019, and
embedded in the organisation, which included important steps in the form of
sharing best practices and knowledge within the business units and subsidiaries,
definition and fulfilment of responsibilities for employees, and training &
awareness. In the context of compliance, information security was one of
the top priorities.
Applying worldwide to all business units and consolidated subsidiaries, the Nedap
compliance framework describes the formal objectives, mission, responsibilities
and scope of Nedap compliance, including its embedding in the organisation,
compliance-related communications, compliance monitoring and sanctions.
Subjects covered by the compliance framework include product liability,
information security, privacy, insider trading, bribery, products and entities
subject to sanctions under external legislation and regulations and technical
compliance (such as quality marks).

The main risks in 2019
No risks in the ‘vital’ and ‘critical’ categories have materialised in 2019. And no
new risks were identified in this category either. That said, we have dedicated
specific time and focus to certain subjects throughout the year.

IT/Cybersecurity
In 2018, the global Nedap IT Security framework was developed based on the
Information Security Forum (ISF). And audits were conducted at a number of
business units as part of certain certifications (ISAE 3402, ISO 9001, ISO 14001
and ISO27001/NEN7510). On top of that, Nedap appointed an Information
Security Officer in 2019.
Ongoing actions taken include further migration of our internal IT to the cloud,
further embedding of GDPR legislation, and penetration testing of applications
for customers.
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The supply chain
Supply chain-related activities in 2019 were focused mainly on ensuring and
improving our production partners’ continuity of supply. On the one hand, we
performed audits of processes at the production partners, implemented
transparent arrangements and procedures, and made improvements to testing
and measuring systems, while on the other hand the functioning of the supply
chain has improved significantly as electronic components become more widely
available. Risks with a potential to disrupt continuity have been identified and
procurement strategies have been adjusted accordingly. As our production
partners’ performance has improved, we were able to start reducing safety
inventories.

Talent development
Attracting, retaining and developing talent is a very important mainstay of the
Nedap strategy. Like in 2018, Nedap saw its workforce grow on balance by almost
50 employees in 2019, especially in Sales & Marketing and product development.
Nedap’s profile in the labour market has been raised over the past years, while
Nedap’s reputation has also steadily been getting stronger.
Initiatives such as the Nedap Masterclass and Nedap University have played a key
role in putting Nedap more firmly on the map. Over the past years, further internal
training courses and options were added. We are also delighted with the fact that
more and more managerial roles are filled by employees who have come up
through the ranks at Nedap.
On the flip side of our strong reputation in the labour market, we are seeing that
talented employees are increasingly approached by other employers to go and
work for them.

Risk management

2020
The following topics are priorities for Nedap in 2020:
•
IT/Cybersecurity.
•
The compliance framework.
•
Further harmonisation of administrative systems.
•
Implementation of the Nedap Risk Management Framework, using the
updated version of the COSO Framework as the guiding principle.

Risks
Nedap has designed its Risk Management Framework around its business
processes. Scenario and other analyses were used to identify the risks involved
in each business process. For each risk, an assessment has been made of the
potential impact on the organisation. Risks are grouped in four categories:
strategic risks, operational risks, financial and reporting risks, and compliance
risks. The table on the next page lists the main risks and their potential impact,
as well as the main measures taken to mitigate these risks.

1

ABOUT NEDAP

2

STRATEGY

3

DIRECTORS’ REPORT

4

GOVERNANCE

5

REPORT OF THE
SUPERVISORY
BOARD

6

FINANCIAL
STATEMENTS

73

Risk management

The main risks

Potential impact

Mitigation

Sensitivity to economic cycles

Drop in revenue.
Customers’ payment arrears.

The portfolio of activities is spread over different markets and geographical areas.
Revenue from recurring software subscriptions (licences) and services outgrows total revenue.

Proposition and product development

Excessive strain on financial and
human resources over a prolonged
period of time without an instant
prospect of returns on these
investments.

Nedap closely monitors the development and potential of propositions and products.
R&D draws on various business units’ experience and knowledge, which have been built up over
a long period of time. Nedap has a portfolio with multiple propositions, which reduces Nedap’s
dependency on individual propositions.

Attracting, developing and retaining
talent

Shortage of talented potential
employees.

Nedap has launched a large number of initiatives to attract talent, such as the Nedap Masterclass
and Nedap University.
Many of Nedap’s training programmes are also focused on talent development.
Nedap counters unwanted staff turnover by implanting a culture of entrepreneurship and offering
competitive employment terms.

Speed of technological advances

Decreased relevance of the four core
technologies leading to a worsened
competitive position.

A proposition’s success hinges not only on the technology used, but also on customer
relationships, the supply chain and the greater ecosystem.
Every year, new developers are hired with up-to-date knowledge of current and upcoming
technologies.

Dependency on the supply chain (production and logistics outsourced)

Insufficient or late product
availability.

Nedap takes great care in selecting its production and logistics partners and sets the highest
standards. Aside from that, a wide range of measures has been taken. We have created buffer
inventories, we are auditing production partners, we have multiple suppliers for critical products
and we are improving testing & measuring systems.

IT

Loss or damage on the part of our
customers or partners as a result of
faulty or inadequately functioning IT
in propositions due to technical or
organisational reasons.

The Nedap IT Security framework based on the Information Security Forum (ISF).
Audits at business units as part of certifications (ISAE 3402, ISO 9001, ISO 14001
and ISO 27001/NEN 7510).
Migration of internal IT to the cloud.
Embedding of GDPR legislation.
Penetration testing of applications for customers.
The appointment of an Information Security Officer.

Strategic risks

Operational risks
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Risk management

The main risks

Potential impact

Mitigation

Operational risks (continued)
The availability of materials and impact Insufficient or late product
of material price increases
availability.

Creating buffer inventories.
Having multiple suppliers available for critical materials.

Internationalisation, including new
partners

Insufficient access to or insufficient
implementation capacity at
customers.

Availability of an ecosystem with business partners, implementation partners and technology
partners.

Reporting risks

Inaccurate or incomplete information
provided to shareholders and other
stakeholders.

Reporting based on the International Financial Reporting Standards (IFRS), which are, in fact,
compulsory standards for listed companies in the Netherlands.
Having reported figures audited by an independent external auditor.

Credit risk

Late payment or non-payment by
customers.

Taking out non-payment insurance with a credit insurer. Nedap has insured the credit risk in
its trade receivables wherever possible, whereby over 80% is covered. If possible, security is
requested from trade debtors who cannot be insured. Where necessary, a provision for doubtful
debts is formed.

Liquidity risk

Insufficient availability of cash and
cash equivalents to be able to cover
short-term obligations.

Sufficient access to capital.
One measure taken in response to this risk was to take out an ample credit facility that runs
through to April 2026, which is not subject to covenants.
A conservative net debt/EBITDA target of a maximum of 1.5 and a solvency target of at least 45%.
Deviations from this target figure are possible if necessary for strategic reasons.

Currency risk

Loss of shareholder value
due to adverse exchange rate
developments.

Limited number of transactions in currencies other than the euro. When financially advantageous,
currency risk is hedged.
Net US dollar transactions (costs on balance) amounted to 1% of revenue.

National and international legislation
and regulations

Fines, sanctions and/or damage
to reputation

Nedap Compliance Framework.

Fraud & corruption

Fines, sanctions and/or damage
to reputation

Strong informal system of checks & balances.
Several formal rules and policies, including a whistle-blower policy and a code of conduct.

Financial risks

Compliance risks
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Risk management

To give stakeholders more detailed insight into Nedap’s risk profile, the company
has identified (based on the above overview) the three main risks, as explained
below:
1. Proposition development
It is of vital importance to Nedap to have a sufficient number of value-creating
propositions to be able to stay relevant for customers in the future. For many of
Nedap’s propositions, it takes a (considerable) number of years before we know
how successful they are. And successful propositions can be thwarted by
technological changes, causing market positions to change rapidly. Nedap
mitigates this risk by closely monitoring the performance and potential of
individual propositions. Having a portfolio with multiple propositions reduces
Nedap’s dependency on individual propositions. IT is an integrated part of many
of Nedap’s propositions to ensure they are aligned with current and future market
requirements. If this IT is unavailable due to technical or organisational reasons,
the proposition loses a lot of its functionality, exposing customers and partners to
potential losses.
2. Talent development and recruitment
Nedap staff in the Netherlands and internationally are the basis of our competitive
strength, our capacity for innovation and the company’s continuity. One of the
biggest risk factors is therefore an inability to attract, retain and develop enough
top talent. With this in mind, Nedap has launched a large number of initiatives in
the area of People Excellence.
3. IT/Cybersecurity
Having access to relevant, reliable and timely information is becoming
increasingly important to Nedap, for its internal processes and even more so for
the services it provides to its customers. Raising awareness of digital threats and
their manifestations, as well as taking measures to minimise the risk of
interruption of operations and the possible fallout is an ongoing process that
Nedap is taking very seriously. The appointment of an Information Security Officer
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and striking up partnerships with other companies/organisations in the area of
cybersecurity are just two of the measures that Nedap has taken to protect its
information.

Directors’ statement
The Board of Directors states that the internal risk management and control
systems, as described above, provide a reasonable degree of assurance that the
company's financial reporting is free of material errors or an incorrect
presentation of facts. The financial reports give a true and fair view of the
company’s financial situation and results of its activities and the required notes.
The financial reporting risk management system has operated satisfactorily over
the financial year.
Despite the internal risk management and control systems, material errors, fraud
and unlawful actions can still take place. The systems therefore do not provide
absolute assurance that targets will be achieved, but have been developed to
obtain reasonable assurance as to the effectiveness of controls implemented to
mitigate financial and operational risks in relation to organisational objectives.

Governance

Taxation

Policy

Execution
Nedap’s tax policy ties in with the global governance model. Our Dutch operations
consist mainly of strategy design, product development, marketing, sales, supply
chain management, service, procurement, legal affairs, compliance, production
and controlling. Activities in other countries consist almost exclusively of local
sales. As a result of this governance model, a large part of the group’s economic
value, and therefore a large part of the total group profit, is generated in the
Netherlands.

For many years now, Nedap has been pursuing a responsible and
conservative tax policy, which is an integral part of the value creation
model (page 22). Nedap considers paying taxes part of creating
sustainable long-term value for all stakeholders. Nedap’s policy in the
area of taxation starts from the given that we pay taxes globally based
on the economic value of our activities.

Implementation of the global tax policy and monitoring of compliance therewith is
coordinated by Group Controlling in Groenlo. Dilemmas and assessments
regarding taxation (and other legal matters) have been integrated into and are
explicitly specified in the Nedap Risk Management Framework on page 70. This
framework also specifies that when it comes to compliance with tax and other
legislation and regulations, Nedap’s risk tolerance is zero, whereby Nedap not
only respects the letter of the law, but also the spirit of the law. All group
companies regularly report on their tax position, including taxes calculated and
taxes paid. Group Controlling formulates and implements the transfer pricing
policy and also actively monitors compliance.

This basic given has been captured in the following principles:
• Nedap’s primary financial target is to create sustainable value.
• The design of the Nedap organisation is based on operational considerations,
not on taxation.
• Nedap pays taxes in line with the economic value created by activities.
• Nedap complies with relevant tax legislation and regulations and respects
the spirit of the law.
• Nedap maintains timely and comprehensive communications with tax
authorities.
• Tax compliance is integrated into the Nedap Risk Management Framework
(see page 70).
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Taxation

Where necessary, they engage external experts for more in-depth knowledge or
to ensure compliance. Employees and other stakeholders can use the whistleblower scheme to report, among other things, unethical or unlawful tax-related
behaviour and/or activities that jeopardise the company’s integrity in relation to
taxes.
Nedap does not use ‘tax havens’ and does not have any third-party arrangements
aimed at evading or avoiding taxes. Nedap is transparent towards tax authorities
in the countries in which we operate, and generally proactive in sharing
information with local tax authorities. The tax policy and ensuing principles have
been approved by both the Board of Directors and the Supervisory Board.

The Risk Management Framework that governs all Nedap companies means,
among other things, that decision-making policy and procedures apply worldwide,
whereby making assessments and risk estimation are key elements. The tax
policy is a recurring topic in talks with the various stakeholders, both internally
and externally. Internally, Nedap raises awareness of tax-related subjects by
organising workshops and having regular meetings of all controllers, which focus
specifically on the aspects of taxation, finance and legal risks.

As per the company’s transfer pricing policy, Nedap aims for all Nedap companies
to post profits that are in keeping with the scale of the activities and risk of their
activities in their respective countries. Such profits are subject to all applicable
local taxes.

Situation in 2019

In the Netherlands, Nedap agreed on a horizontal supervision regime with the
Dutch Tax and Customs Administration in 2011. As part of this arrangement,
Nedap provides the Dutch tax authorities timely and full insight into all relevant
developments that affect current and future trends in the group’s results. This
gives Nedap clarity on the Dutch tax authorities’ expectations, and better enables
the company to measure or mitigate potential (tax) risks.
One specific measure that has been taken to manage tax and other risks is that
the management of virtually every single subsidiary is made up of controllers that
spend a considerable part of their time working at Group Controlling in Groenlo.
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Managers of the various Nedap companies/subsidiaries are evaluated based on
the operating results of their respective business entity. Taxes are not a factor in
such evaluations. However, company/subsidiary managers are responsible for
local compliance, including compliance with tax legislation and regulations.
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A new integrated transfer pricing system was implemented worldwide in 2018.
This new system is based entirely on a Base Erosion & Profit Shifting (BEPS) policy
and the ensuing principles, and is therefore BEPS-compliant.
Nedap’s new transfer pricing system was set up and rolled out under the
supervision of Group Controlling and involved structured and intensive knowledge
sharing with subsidiaries. External consultants were engaged to provide help
in specific areas. In line with the OECD Transfer Pricing Guidelines, a new
benchmark study was conducted in 2019, which resulted in the principles
used in prior years continuing to be applied in full. Group Controlling will
see to compliance with the new transfer pricing system.

Taxation

Upgrading our transfer pricing system and implementing it on a global scale has
helped us structurally reduce tax risks further. Due to the fact that the new system
is subject to approval from local tax authorities, a minor tax risk has arisen:
transfer pricing has been further brought into line with Nedap’s global governance
model, as a result of which economic profits in the Netherlands now represent an
ever greater percentage of the total profit. Although the chances of it happening
are slim, local tax authorities may withhold approval of this change. Nedap does,
however, not see any fallout from that in the form of financial, compliance or
reputation risks.
New technology makes it possible to strengthen awareness and assurance with
respect to tax risks. Nedap has an open mind towards and uses technological
developments to communicate the tax policy and make it more transparent and
more effective. Major steps were taken from 2018 to use modern technology for
easier access to and management of local information by Group Controlling. The
information in question relates to insight into local operations, knowledge sharing
with respect to the tax policy and monitoring of local implementation of the tax
policy based on Nedap’s policy and relevant legislation and regulations.
Globally, Nedap has one ruling with tax authorities. This ruling concerns an
agreement with the Dutch Tax and Customs Administration to apply their
Innovation Box tax regime. In 2017, a new agreement was reached for the
2017-2021 period.
Note 22 to the consolidated financial statements provides detailed information
about the difference between the effective tax rate and the statutory tax rate, as
well as about the tax position and taxes paid.

1

ABOUT NEDAP

2

STRATEGY

3

DIRECTORS’ REPORT

4

GOVERNANCE

5

REPORT OF THE
SUPERVISORY
BOARD

6

FINANCIAL
STATEMENTS

79

Governance

Corporate Governance

The Supervisory Board and Board of Directors of Nedap are
responsible for the corporate governance of the organisation, as well
as for compliance with the 2016 Dutch Corporate Governance Code
(Code). For the full text of this Code, please refer to www.
commissiecorporategovernance.nl.
In this report, we are rendering account vis-à-vis our compliance with this Code,
which is based on the principle of ‘apply or explain’. The information required
under the Code can be found in various sections of this report for 2019.

Board of Directors
Responsibilities
The Board of Directors is responsible for the governance of the company.
As part of its responsibility for Nedap’s continuity, the Board of Directors develops
a vision for long-term value creation and formulates a strategy to match, while
taking into account an acceptable risk profile. The Board of Directors is
responsible for implementation of this strategy and the associated result
development, as well as for achieving the objectives that have been set, financing
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the company, and the social aspects of running a business that are relevant
to Nedap. In formulating the long-term value creation strategy, the Board
of Directors involves and renders account to the Supervisory Board.
Aside from that, the Board of Directors is responsible for compliance with
applicable legislation and regulations and managing the risks involved in the
company’s business activities through, among other things, adequate structuring
of internal risk management and control systems. The Board of Directors renders
account to the Supervisory Board regarding the effectiveness of the structuring
and functioning of these risk management and control systems.

Appointment
Nedap is a two-tier board company, which means that directors are appointed by
the Supervisory Board. The Supervisory Board notifies the general meeting of
shareholders of the proposed appointment. The Supervisory Board will not
dismiss a director until the general meeting of shareholders has been able to
decide on the proposed dismissal.

Corporate Governance

Board of Directors and Supervisory Board remuneration (policy)

The profile for the size and composition of the Supervisory Board is described in
the ‘Supervisory Board profile’ section on the company website. The membership
of the Supervisory Board conforms to the profile and currently consists of four
persons. The members are independent of the company and of each other. The
number of supervisory board memberships they hold at Dutch listed companies
is within the limit on supervisory positions for supervisory board members.

The remuneration policy is specified in the remuneration report. The aim of the
remuneration policy is to have a compensation package for the Board of Directors
that will help to attract and retain qualified and expert directors, while also
ensuring and advancing the medium and long-term interests of the company.
No loans, advances or guarantees have been granted to the directors.
In the 2020 financial year, the current remuneration policy will be brought
into line with the Revised Shareholder Rights Directive that came into force
on 1 December 2019. Please refer to page 94 for the remuneration report.

In view of Nedap’s transparency and the limited size of the Supervisory Board,
the Supervisory Board has no separate audit, remuneration or selection and
appointment committees. Consequently, the full Supervisory Board has been
designated to perform the duties of the audit and other committees.

Management Board

Appointment

In implementing the strategy, setting goals, and making and pursuing policy, the
Board of Directors can rely on the support of the Management Board. The Board
of Directors and the Management Board have fortnightly meetings. For further
details, please refer to the Directors’ Report on page 26.

Supervisory Board members are appointed by the general meeting of
shareholders following a proposal by the Supervisory Board, generally for a period
of four years. This proposal is made on the basis of a profile drawn up by the
Supervisory Board. The general meeting of shareholders and the works council
may recommend people as Supervisory Board members. The works council has
an enhanced right of nomination for one member of the Supervisory Board.

When requested by the Chair of the Supervisory Board, the members of the
Management Board also attend and take part in Supervisory Board meetings.

The general meeting of shareholders may reject a nomination by an absolute
majority of the votes cast representing at least one third of the issued share
capital.

Supervisory Board
Responsibilities
The Supervisory Board reviews the policy of the Board of Directors and supervises
general operations within Nedap. In addition, the Supervisory Board supports the
Board of Directors in an advisory capacity. In fulfilling their duties, the members
of the Supervisory Board always take their lead from the interests of Nedap and
the affiliated company.
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General meeting of shareholders
The general meeting of shareholders is held on an annual basis within six months
of the end of the financial year. Items on the agenda for the general meeting of
shareholders include the annual report, adoption of the financial statements,
dividend payment, discharge for the members of the Board of Directors and the
Supervisory Board, possible notices of proposed directorial appointments and
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Corporate Governance

possible appointments to the Supervisory Board. Other than that, key governance
decisions that, by law and under the articles of association, must be submitted
to the general meeting of shareholders, as well as other proposals by the
Supervisory Board or the Board of Directors, will also be addressed. Shareholders
representing at least 1% of the issued share capital may request in writing that an
item of their choice be put on the agenda. Requests to this effect will be granted,
i.e. the requested item will be put on the agenda, if the company has received the
request no later than on the sixtieth day before the day of the general meeting.
Extraordinary shareholders’ meetings can be convened if deemed appropriate by
a director or Supervisory Board member, if required by law, or if one or multiple
shareholders who jointly represent at least 10% of the issued share capital
submit a timely request to this effect to the Board of Directors and the
Supervisory Board with a detailed breakdown of the items they want to address.
Every share comes with the entitlement to one vote, and there are no restrictions
on voting rights.
Shareholders wishing to attend the general meeting of shareholders are required
to notify Nedap of their intention before a date set by Nedap’s Board of Directors
- which shall not be earlier than the seventh day before the date of the general
meeting of shareholders - through their bank or broker where their shares are
held in trust, and requesting proof of receipt, which serves as their entrance ticket
to the meeting.

Share issue and repurchase
Share issue
The Board of Directors is only authorised to issue shares if the general meeting
of shareholders appoints it as the body authorised to issue shares. The general
meeting of shareholders of 4 April 2019 appointed the Board of Directors as
the body authorised to issue ordinary shares in the capital of Nedap N.V. and/or
to grant rights to subscribe to shares in the capital of Nedap N.V.
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The Board of Directors’ authority to issue shares is limited to ordinary shares with
a combined value of a maximum of 10% of the total issued share capital at
the time of issue. This requested authorisation has been granted for a period
of 18 months, starting on 4 April 2019.
A resolution by the general meeting of shareholders to issue shares or to appoint
another body as the body authorised to issue shares, or the withdrawal of a
resolution to appoint can only be passed on a joint proposal of the Supervisory
Board and the Board of Directors. A resolution to issue preference shares by
a body other than the general meeting of shareholders is always subject to
co-operation of the Supervisory Board in each specific case. Preferential rights
can be limited or excluded by the body appointed to decide on share issues.
The general meeting of shareholders of 04 April 2019 has appointed the Board
of Directors as the body authorised to limit or exclude preferential rights in issuing
ordinary shares in the capital of Nedap N.V., including the granting of rights
to subscribe to ordinary shares in the capital of Nedap N.V. This requested
authorisation has been granted for a period of eighteen months, starting on
4 April 2019.
Acquisition of own shares
Nedap may only acquire its own fully paid-up shares for no consideration.
Acquisition other than for no consideration is only possible if:
• shareholders’ equity –/– the acquisition price is not less than the paid up and
called up part of the capital plus the reserves that must be maintained by law
and/or under the articles of association;
• the nominal amount of the company’s own shares is no more than 50%
of the issued share capital;
• the general meeting of shareholders has appropriately authorised the Board
of Directors.

Corporate Governance

Deviations from the Code

This authorisation is not required to acquire the company’s own shares or
depositary receipts in order to transfer them to employees under an applicable
plan.

Principles and best practice provisions
Nedap largely endorses the Code’s basic and broadly supported principles.
Several of the Code’s provisions require further explanation because Nedap
applies them in a different way, for which we provide solid reasoning.

The general meeting of shareholders of 4 April 2019 has authorised the Board of
Directors, in accordance with Article 15 of the company’s articles of association,
following approval by the Supervisory Board and without prejudice to the
provisions of Article 2:98 of the Dutch Civil Code, to acquire ordinary shares up to
a maximum of 10% of the total issued share capital of Nedap N.V., as such that
after such an acquisition, Nedap N.V. or one or several of its subsidiaries can
never hold more than 10% of the total issued share capital of ordinary shares in
Nedap N.V. (for their own account). The ordinary shares can be acquired through
purchase on the stock market or otherwise at a price that lies between the
nominal value of the ordinary shares and 110% of the average closing price of
the ordinary shares on the Euronext Amsterdam N.V. stock exchange over the
five consecutive trading days prior to the day of purchase. This requested
authorisation has been granted for a period of 18 months, starting on 4 April
2019.

1.3 Internal audit function
Given its scale and working methods, Nedap does not have an internal audit
service or function. Nedap has a culture of entrepreneurship where employees’
personal responsibility, independence and ownership come first. There is a firm
belief across the organisation that such ownership leads to optimum risk
management.
On an annual basis, the Supervisory Board and Board of Directors assess whether
adequate alternative controls are in place, considering whether there is a need to
set up an internal auditing service after all.
2.2.1 Terms of appointment and reappointment for directors
The Supervisory Board members believe that appointing directors for four-year
terms would impede the proper performance of their role within the company.
The directors are entrusted with the task of mapping out the company’s long-term
strategy and translating that strategy into effective policy. Four-year mandates are
not sufficient to adequately fulfil this role at a company like Nedap.

Amendment of the articles of association
Nedap’s articles of association may be amended by a resolution of the general
meeting of shareholders after prior approval of such resolution by the Supervisory
Board and Board of Directors.

Independent auditor

Given the aforementioned long-term nature of Nedap’s policy, members of the
company’s Board of Directors are appointed for an indefinite period of time.
The annual appraisal interviews also enable the Supervisory Board members
to monitor the performance of the directors more effectively than if they
were reappointed once every four years.

The general meeting of shareholders appoints the independent auditor following
nomination by the Supervisory Board. The Board oversees the performance of the
external auditor. The performance of the external auditor is evaluated by the
Board on an annual basis.
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3.2.3 Director severance pay
For directors under the articles of association appointed before 01 January 2015,
severance pay shall be determined in part by their length of service, partly given
the permanent nature of their appointment. Directors under the articles of
association appointed after 01 January 2015 are subject to the severance pay
cap of one annual salary (the “fixed” component of their pay).
3.4.2 Director contract
The key elements of a director's contract with the company are published in
a convenient list on the company’s website after the contract has been signed,
and in any case no later than the notice convening the general meeting where
appointment of the director will be proposed. Nedap complies with this provision
in the sense that members of the Board of Directors are appointed by the
Supervisory Board after announcing the proposed decision to the general
meeting.
4.1.3. iv. Putting the dividend proposal on the agenda
Dividend payment is based directly on the company's strategy and long-term
policy. Dividend proposals will therefore not be addressed as an agenda item.
Dividend payment will, however, be explicitly included on the agenda as an item
for discussion.
4.2.3 Meetings and presentations
Given the limited international spread of Nedap’s shareholders and given Nedap’s
scale, there are no webcasting, smartphone, or other facilities in place as yet to
enable live viewing of meetings and presentations. Presentations will be posted
on the company’s website immediately prior to the meeting at which they will be
given, so that all shareholders can read them.
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4.3 Casting votes
Shareholders can vote by proxy or through voting instructions. Partly given the
limited scale of Nedap and the relatively limited spread of Nedap outstanding
shares, facilities for communication between shareholders are currently not yet
provided.

Stichting Preferente Aandelen Nedap
Since 1973, Nedap has been able to issue preference shares as a protective
measure. This protection can be deployed if a third party intends to gain control of
the company by acquiring a decisive interest or otherwise attempts to adversely
affect Nedap, without securing the interests of Nedap, its business and all
stakeholders in a satisfactory way.
Stichting Preferente Aandelen Nedap (Stichting) was founded for this purpose
in 1973. It looks after the interests of Nedap, its business and all stakeholders,
providing defence wherever possible against influences which could threaten
continuity, independence and identity in conflict with said interests.
Nedap has granted the Stichting the right to acquire preference shares (call
option) under which, on request, the Stichting can acquire preference shares
up to a maximum equal to the number of ordinary outstanding shares, less one,
at the time the option is exercised. The call option obliges Nedap to issue the
number of preference shares requested by the Stichting whenever it makes that
request. Consequently, no further decision by any corporate body of Nedap is
required; the decision was made when the option was granted to the Stichting.

Corporate Governance

Additional clause

If preference shares are issued, the Stichting has to pay at least 25% of their
nominal value in cash.

Material transaction
There are no material transactions between legal or natural persons who hold
at least 10% of the shares in Nedap as meant by provision 2.7.5 of the Dutch
Corporate Governance Code.

The board of the Stichting is made up of the following persons:
• Mr N. W. Hoek, chairman
• Ms A. P. M. van der Veer-Vergeer
• Mr R. P. Voogd
• Prof. Dr J. P. Bahlmann

Restrictive agreements with shareholders
To the best of Nedap’s knowledge, its shareholders are not a party to an
agreement that could lead to restrictions on trading in Nedap shares or on voting
rights.

In December 2019, Mr Lock passed away unexpectedly. Mr Lock was one of the
directors of the Stichting. His passing leaves a vacancy that we hope to fill as soon
as possible to get the number of board members back up to five.

Change of control
The standby roll-over credit agreement (€14 million) that Nedap has entered into
with the bank includes a provision under which the bank can demand early
repayment of the loan if there is a significant change in control over Nedap’s
activities.

The composition of the board is intended to ensure that the interests of all Nedap
stakeholders are looked after in the decision-making process to the maximum
degree.
According to both the directors of this Stichting and those of Nedap, Stichting
Preferente Aandelen is independent from Nedap, as specified in Article 5: 71,
paragraph 1 under c. of the Dutch Financial Supervision Act (Wet op het Financieel
Toezicht).

It is not unusual for other long-term alliances to which Nedap is a party to also
include the possibility of terminating the agreement with immediate effect in the
event of a change of control. A change of control is, however, not expected to have
a significant impact on Nedap’s financial performance.

Preference shares take precedence over ordinary shares when it comes to
dividend payment or pay-out of capital paid up on shares, the latter in the event
of Nedap’s liquidation.
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3

DIRECTORS’ REPORT

4

GOVERNANCE

5

REPORT OF THE
SUPERVISORY
BOARD

6

FINANCIAL
STATEMENTS

85

CHAPTER 5

REPORT OF THE
SUPERVISORY BOARD

86

NEDAP 2019 ANNUAL REPORT

Report of the Supervisory Board

Financial statements

We are pleased to present the report of the Nedap Supervisory Board for the
2019 financial year. Despite a rise in the recurring revenue of 20%, the Retail
and Livestock Management business units faced challenging market conditions.
The decline in the market for standard anti-shoplifting systems and the swine
fever outbreak in Asia dampened revenue growth for Retail and Livestock
Management respectively. As a result, revenue posted for Nedap as a whole
only just exceeds last year’s level. It is key for Nedap to have the kind of resilience
that will allow it to persevere with its long-term strategy despite these global
economic developments. The Supervisory Board therefore endorses the Board
of Directors’ policy of continued investment in hiring and developing talented
employees to bolster Nedap’s capabilities in terms of creating and selling
market-leading products and services. The decision to stick with this strategy led
to a drop in the operating result in 2019. The sale of the shares in Nedap France
S.A.S. to B&Capital, which was concluded in the third quarter of 2019, is in line
with Nedap’s strategy of focusing on the development and marketing of
proprietary products and solutions, and it played a part in Nedap paying more
in dividend this year.
The Supervisory Board attended strategy sessions, at which events, the Board of
Directors, Management Board and business unit managers discussed propositions
and other topics. Further details on these sessions can be found below in this
report.

The financial statements were audited by PricewaterhouseCoopers Accountants
N.V. (PwC). PwC provided a comprehensive unqualified audit certificate as stated
in the chapter ‘Other Information’.
A delegation from the Supervisory Board attended the auditor’s final evaluation
with the Board of Directors and Group Controlling. The full Supervisory Board
subsequently discussed the auditor’s report and the 2019 annual report with
the Board of Directors and the auditor, addressing subjects such as the integrity
and quality of financial reporting, materiality considerations with respect to
the reporting, material risks and uncertainties. Any relevant outcomes of these
discussions have been incorporated into the audit certificate. Aside from that,
we also spoke to the auditor without the Board of Directors present. No further
particulars emerged from this meeting.
During the financial year, and to be more specific on 11 occassions the Board
of Directors informed the Supervisory Board of the financial situation of the
Company by issuing a detailed financiel report and explanatory note. These
were subsequently discussed at the Supervisory Board meeting. We also spoke
to managers and other business unit members on a regular basis, discussing
performance at the business units in question at length. Based on the information
we have gathered, we are confident that the 2019 report provides a solid
foundation for our accountability vis-à-vis our supervision of the Board of
Directors’ management of the company.
Our advice to the general meeting of shareholders is therefore to adopt the 2019
financial statements.
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Report of the Supervisory Board

Dividend
In the 2019 financial year, the Supervisory Board approved the Board of Directors’
intended decision to sell Nedap N.V.’s 49.8% interest in Nedap France S.A.S., the
specialist system integrator for security systems in France. This sale is in keeping
with Nedap’s strategy of focusing on the development and sale of proprietary
products and solutions. The sale of the shares to the French investment fund
B&Capital was completed in the third quarter of 2019.
As communicated previously by the company, the net proceeds from the sale,
which total €14.5 million, will primarily be used for a one-off increase of the
dividend for 2019.
In accordance with Article 45, paragraph 1 of the articles of association, a
decision has been made to withdraw €4.9 million from the Other reserves,
which leaves €29.0 million for dividend, putting dividend per share at €4.50
(€2.50 in 2018).

Meetings and activities
Over the financial year, we have had five regular Supervisory Board meetings.
These meetings were attended by all Supervisory Board members. Aside from
that, we had further meetings and liaised over the phone on various subjects,
both with each other and with the Board of Directors. Members of the Supervisory
Board made regular working visits or attended meetings at the organisation on
the invitation of Nedap employees.
Topics discussed on these occasions included the composition of the Board of
Directors in view of Eric Urff’s stepping down as director under the articles of
association at the start of this financial year and the composition of the
Supervisory Board, partly in light of the term limits. The sale
of the stake in Nedap France was also a regular topic of debate.
In the 2019 financial year, we attended several strategy sessions of the Board
of Directors and business unit managers, which focused on progress made on
the various elements of the strategic programme Changing Gears and initiation
of work on a new strategic multi-year plan to succeed the Changing Gears
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programme. This new plan will be presented in 2020. During these sessions,
there was a specific focus on the portfolio of propositions, how to effectively scale
market-relevant proposition up or down and the internal processes required.
Needless to say, they also went into the extent to which the strategic plans are
feasible and in keeping with the Board of Directors’ vision on long-term value
creation, as well as when they would be implemented. The sessions also provided
an opportunity to shed light on the growth drivers, growth barriers, risks, market
developments, market challenges and market outlook. These sessions dealt with
key focus points such as innovation, the ability to recruit and retain sufficient
talent, the preservation and further development of the Nedap corporate culture,
adequate capital allocation and financial performance.
The various meetings we had with managers and other employees at the business
units over the year have given us a better idea of the various markets targeted by
the business units, their competitive position, the development of their respective
organisations, the strategic goals, and the conditions they go by. They have also
amplified our understanding of the opportunities and risks of each business unit
and Nedap as a whole. We looked extensively at actual and expected operating
results.
During the year under review, the Board of Directors’ decision to make an
organisational change at Luxon (Light Controls business unit) was also addressed.
The size of the Luxon team has been brought into line with the actual revenue
generated by Luxon. Most of the employees who had to leave the Luxon team
as a result were transferred to other business units.
The Board of Directors’ proposal to set up a management board was also
discussed and approved, following scrutiny of the reasons for setting up a
management board, the responsibility, composition and remuneration of the
management board, as well as the desired effect of having a management board.
The Supervisory Board welcomes the Board of Directors’ intention to intensify
collaboration between business units and boost effectiveness on Nedap-wide
strategic themes.

Report of the Supervisory Board

As at the end of 2019, the composition of the Supervisory Board complied with
legal gender diversity standards.

The choice to restructure senior management and keep recruiting new talented
people better enables Nedap to respond to challenging and constantly changing
market conditions.
However, it is also relevant, in our view, to ensure sufficient continuity in staffing
levels within the various bodies of the organisation alongside the aforementioned
changes.

We believe the Supervisory Board has a good balance of skills, relevant
knowledge and experience, so that we can fulfil our statutory duty to supervise
and advise the Board of Directors in an effective manner. In our view, we have
also met the requirements of independence, as specified in best practice
provisions 2.1.7 to 2.1.9 inclusive of the Corporate Governance Code.

Nedap’s risk management efforts, as described in the Risk management section,
was discussed at length, whereby we looked at the set-up and effectiveness of
internal risk management and control systems, risks involved in the strategy and
activities, Nedap’s risk profile, risk appetite and measures taken to mitigate risks.

Composition of the Board of Directors
In early 2019, the Supervisory Board and Eric Urff decided by mutual agreement
that Eric would leave the company. On 15 October 2019, Eric left Nedap.
The Supervisory Board would like to thank Eric for all his contributions to Nedap’s
development over the past years. Under his leadership, the supply chain was
reorganised, NSecure B.V. was sold, and the proposition portfolio was further
streamlined.

Finally, Nedap’s corporate social responsibility policy and the usual topics such
as the budget and the audit plan for 2019, the organisation and corporate
governance were also addressed at our meetings.
The Supervisory Board has signed off on the tax policy, as set out in the annual
report from page 77. In light of the new 7-year credit agreement signed with
ABN AMRO Bank N.V. on 4 April 2019, we also reviewed the company’s financing.

It was also a period where the balance sheet was strengthened and financial
results showed further positive development. The successful sale of Nedap
France shares to B&Capital in 2019 was also thanks to Eric’s efforts as part
of the process, for which the Supervisory Board owes him a debt of gratitude.

Composition of the Supervisory Board
At the general meeting of shareholders of 4 April 2019, Mr M. C. Westermann
officially stepped down from the Supervisory Board. Michiel Westermann had
been a member of Nedap’s Supervisory Board for ten years, during which his great
commitment, positive and critical attitude, and unrelenting focus on innovation,
strengthening market positions, and developing new products made him a highly
valued colleague who we are going to miss dearly. We would like to thank Michiel
for everything he has done for Nedap over the past years.

On 2 December 2019, Nedap N.V. signed a management agreement with Daniëlle
van der Sluijs that will make her Nedap’s financial director from 1 March 2020.
The Supervisory Board will submit Daniëlle’s intended appointment to become a
statutory director, which procedure is described in the articles of association to
the shareholders at the annual meeting, as per the provisions of the articles of
association.

At the same meeting, Ms M. Pijnenborg was appointed to the Supervisory Board
for a period of four years. This appointment is in keeping with the Supervisory
Board profile. Marijn boasts extensive knowledge and experience in the area
of entrepreneurship and commerce. We are confident that in her we have found
a suitable successor to Michiel Westermann.
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Report of the Supervisory Board

Evaluation

Internal auditor

Both with and without the Board of Directors, we held meetings about our
performance of the Supervisory Board and the performance of the Board of
Directors, both acting collectively and individually through self-evaluation.
This evaluation shows that we – acting either individually or collectively –
had sufficient time available to devote the required degree of attention to
developments at Nedap. The Supervisory Board is able to focus on separate
matters individually as collectively and we complement each other sufficiently in
our advisory role to the company to guarantee the continuity of the Supervisory
Board in correlation with the organisation’s strategic developments. As a result,
and also given the proactive approach, we continue to believe that it is not
necessary to set up separate committees, such as an audit committee, a
remuneration committee, and a selection and appointment committee, within
the Supervisory Board, partly considering the limited size of Nedap and the
Supervisory Board.

Together with the Board of Directors and like in previous years, we again assessed
whether Nedap needs an internal auditor or an internal auditing department,
ultimately concluding that no such need exists at this point and that no alternative
measures are needed either. Nedap has a culture of entrepreneurship where
employees’ personal responsibility, independence and taking ownership come
first. There is a firm and broadly shared belief that such taking of ownership leads
to optimum risk management. This belief and how it is embedded in our corporate
culture is detailed further in the Risk management section.

The Supervisory Board has an open and transparent way of communication.
Communications between the Supervisory Board and the Board of Directors
are transparent and critical, and the mutual working relationship is a good one.
A Supervisory Board delegation spoke with the works council and a delegation of
business unit managers about the performance of the Board of Directors. These
discussions were open and critical and held in good faith. The Board of Directors
and the Supervisory Board as a whole were informed of the conclusions from
these evaluations. Our conclusion is that the Supervisory Board and the Board
of Directors have performed well, both individually and collectively.
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External auditor
Together with the Board of Directors, we evaluated the performance of the auditor
of PwC and the PwC organisation, as well as Nedap’s collaboration with them.
We believe that the auditor provided us with all the information we needed to be
able to adequately carry out our supervisory duties. The auditor found no material
deficiencies in the reporting. We have evaluated PwC’s independence as the
auditor and came to the conclusion that it is not compromised. PwC does not
perform any work for Nedap other than its audit activities.
At the general meeting of shareholders of 4 April 2019, PwC was reappointed
for a period of three years as per our nomination. The Supervisory Board has
evaluated the performance of PwC as the external auditor and the effectiveness
of the audit process by, among other things, providing the feedback of the Group
Controlling and Board of Directors on its performance.
Our evaluation showed that there was good, open and mutually critical
collaboration, and that PwC has proven to be able to form an objective opinion
on all matters within the scope of the audit engagement.

Report of the Supervisory Board

Remuneration

Conclusion

The Board of Directors’ remuneration has been set by the Supervisory Board in
compliance with the remuneration policy adopted by the general meeting of
shareholders. The Supervisory Board is currently in the process of checking the
current remuneration policy against the revised Shareholder Rights Directive that
came into effect on 1 December 2019. The revised remuneration policy will
subsequently be submitted to the 2021 general meeting of shareholders for
approval.
For details of the current remuneration of members of the Board of Directors and
the Supervisory Board, see the remuneration report on page 94 and the financial
statements on page 140.

We would like to express our gratitude to our shareholders and customers for
their interest in Nedap and for placing their trust in the company. We also want to
take this opportunity to extend our appreciation to the Board of Directors and all
employees for their dedication, effort and loyalty to Nedap throughout the past
year.
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Groenlo, Netherlands, 20 February 2020
The Supervisory Board
G. F. Kolff, chairman
J. M. L. van Engelen, vice-chairman
M. Pijnenborg
M. A. Scheltema

3

DIRECTORS’ REPORT

4

GOVERNANCE

5

REPORT OF THE
SUPERVISORY
BOARD

6

FINANCIAL
STATEMENTS

91

Board of Directors member details

Board of Directors member details
Mr R. M. Wegman
(1966), CEO

Nationality: Dutch
Relevant additional positions: none
First appointment: 1 July 1997

Supervisory Board member details
Mr G. F. Kolff
(1948), chairman
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Nationality: Dutch
Profession/most recent primary position: Managing director of Shtandart TT B.V.
Relevant additional positions: none
First appointment: 17 April 2012
Current term: 2016-2020
Supervisory board memberships: Paques Holding B.V., Smits Bouwgroep B.V. (SBB) (chair)

Supervisory Board member details

Prof. Dr J. M. L. van Engelen

Nationality: Dutch
Profession/most recent primary position: Professor of Integrated Sustainable Solutions,
Faculty of Industrial Design Engineering, Delft University of Technology
Relevant additional positions: Professor of Business Development, Faculty of Economics
and Business, University of Groningen
First appointment: 16 April 2013
Current term: 2017-2021
Supervisory board memberships: Member of the Supervisory Board of Espria, Member of
the Supervisory Board of Pensioenfonds Zorg & Welzijn, Member of the Board of Stichting
Triade, which is part of the University Medical Centre Groningen

(1959), vice-chairman

Ms M. A. Scheltema
(1954)

Ms M. Pijnenborg

Nationality: Dutch
Profession/most recent primary position: Professional supervisory board member
Relevant additional positions: Board (deputy) of Netherlands Enterprise Court at the Amsterdam
Court of Appeal, Chairwoman of the Governance Code Compliance Monitoring Committee for
Pension Funds, Member of the Netherlands Bureau for Economic Policy Analysis
First appointment: 5 April 2018
Current term: 2018-2022
Supervisory board memberships: Member of the Supervisory Board of De Nederlandsche Bank
N.V. (Dutch central bank), Member of the Supervisory Board of Warmtebedrijf Rotterdam, Member of
the Supervisory Board of TNT Express B.V., Non-Executive Director of Lonza Group AG (Switzerland)

Nationality: Dutch
Profession/most recent primary position: board member and entrepreneur
Relevant additional positions: Founder of Winc Academy, founder of and investor
in Boralis BV, Board member at MK24, Board member at Stichting LOEY Award
First appointment: 4 April 2019
Current term: 2019-2023
Supervisory board memberships: None

(1970)
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2019 remuneration report

This is the remuneration report for the members of the Board of
Directors under the articles of association and the Supervisory Board
for the 2019 financial year. It contains information required under
Article 2:135b of the Dutch Civil Code and the remuneration report
of the Corporate Governance Code. Remuneration is allocated based
on the remuneration policy detailed below.

with Nedap’s strategy, long-term value creation and market developments.
The remuneration policy will also be amended to bring it into line with Dutch
legislation for implementation of the Revised Shareholder Rights Directive. Any
changes to the remuneration policy will first be submitted to the works council for
advice. Finally, any intended changes to the remuneration policy, along with the
works council advice on them, will be submitted to a vote by shareholders at the
2021 general meeting at the latest.

Remuneration policy

The current remuneration report provides additional information on the
remuneration policy in place during the 2019 financial year to ensure maximum
transparency for all stakeholders.

The Supervisory Board is responsible for preparing and developing the
remuneration policy for the members of the Board of Directors under the articles
of association and the Supervisory Board of Nedap N.V. As you were able to read
in the report of the Supervisory Board, there is currently not a separate
remuneration committee.
The company has a remuneration policy for the Board of Directors under the
articles of association that has been adopted by the general meeting of
shareholders of 2 April 2015 (the “Board of Directors remuneration policy”).
The remuneration policy for the Supervisory Board was adopted at the general
meeting of shareholders held on 16 April 2013 (the “Supervisory Board
remuneration policy”).
In the 2020 financial year, the Supervisory Board intends to review and, if
necessary, revise the current Board of Directors remuneration policy and
Supervisory Board remuneration policy (jointly referred to as the “remuneration
policy”), so as to ensure that the remuneration policy will continue to be aligned
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2019 remuneration report

Board of Directors remuneration policy

Employee remuneration policy

Scope

The Board of Directors remuneration policy follows the same principles as used
for employees of Nedap N.V. Employees’ annual income depends on job level,
experience in the job (seniority), and performance, as well as on customary
market pay levels for the job in question (remuneration benchmark data).

In general terms, remuneration for the Board of Directors under the articles
of association is made up of the remuneration elements shown in the diagram
below:

Employees are entitled to a profit share under Nedap’s Depositary Receipt
Participation Plan (the “Plan”). Members of the Board of Directors are awarded
depositary receipts for Nedap shares as part of their variable annual income on
the same conditions, which are specified below.

Fixed remuneration elements

Pension
and other
benefits

Fixed annual income

In compliance with the law and the Corporate Governance Code, the Supervisory
Board takes into account the development of the pay ratio (i.e. how the CEO’s pay
relates to that of a reference group that represents all employees) in allocating
or revising remuneration. The reference group is made up entirely of Nedap
employees and does not include members of the Board of Directors under the
articles of association.

Performance-based remuneration elements

Deferred bonus/
Employee Participation Plan

Variable annual income
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2019 remuneration report

In general terms, remuneration for the Board of Directors under the articles of association is made up of the following remuneration elements:

Remuneration
elements

Purpose and connection with
strategy/long-term interests
and sustainability

Method

Maximum opportunity

Performance criteria

Fixed remuneration elements

96

Fixed annual income

The fixed annual income is the
guaranteed annual income based on
the responsibilities of each director
under the articles of association.
The fixed annual income is what allows
Nedap to attract qualified and expert
directors and to retain them for
realisation of Nedap’s strategy and
organisational goals.

The fixed annual income is aligned with
The fixed annual income is not
the individual’s responsibilities. The fixed subject to a maximum.
annual income is revised on a regular
basis, factoring in the internal pay ratio
and market developments in terms of
remuneration.
Every year, the fixed annual income is
increased by the increment for employees
under the Nedap collective labour
agreement.

Not applicable.

Pension

The pension plan allows directors
under the articles of association to
purchase a pension upon retirement
and is in line with current market
conditions with respect to
remuneration.

The pensionable salary is the fixed annual
income less the statutory deductible,
factoring in state pension entitlements.
The plan for the Board of Directors under
the articles of association largely equals
the plan for employees, with a few
differences:
• Slightly higher defined contributions
(6/5).
• Lower deductible (2019: €13,785).

Not applicable.
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In 2015, the Dutch government
lowered the pension accrual cap
considerably.
The maximum pensionable annual
income for 2019 is €107,593.
All Nedap employees whose income
exceeds this threshold will receive a
gross payment to the amount of the
employer’s contribution to the
pension plan. This arrangement also
applies to the Board of Directors
under the articles of association.

2019 remuneration report

Remuneration
elements

Other benefits

Purpose and connection with
strategy/long-term interests
and sustainability

A benefits package that is appropriate
for the job and responsibilities of the
Board of Directors under the articles of
association.

Method

Maximum opportunity

Performance criteria

The benefits package for members of the
Board of Directors under the articles of
association is generally equal to that
offered to other employees, including
benefits such as a company car. These
employment terms and conditions are
regularly subjected to a market
conformity check.
Whenever a new plan is introduced for
employees, an assessment is made of
whether it also applies to the Board of
Directors under the articles of association.

The benefits package will be in line
with local market standards, while
taking into account individual
circumstances.

Not applicable.

The targets are set by the Supervisory
Board at the start of the year. Current
targets are not disclosed, because they
are to be treated as commercially
sensitive information. Every year, the
Supervisory Board checks the results
achieved against the targets set. In
calculating the variable annual income, it
is assured that the variable pay is an
accurate reflection of the current
performance of the organisation as a
whole. At least half of the net variable
annual income must be invested in the
Employee Participation Plan, as specified
below.

The ‘At par’/Target level of the
variable annual income is 60%
of the fixed annual income.
The variable annual income is capped
at 90% of the fixed annual income.

Performance criteria are
subdivided as follows:
• 1/3 financial targets;
• 1/3 related to
development of the
internal organisation;
• 1/3 focused on how
the organisation
operates in the
external environment.

Performance-based remuneration elements

Variable annual
income

The variable annual income depends
on predefined measurable targets,
which are assessed by the Supervisory
Board.
Although these targets can change
over time, they will always be aligned
with the company’s long-term
interests, so as to ensure that
directors’ remuneration stays
compliant with the Board of Directors
remuneration policy.
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Remuneration
elements

Deferred pay/
Employee
Participation Plan
(“Plan”)
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Purpose and connection with
strategy/long-term interests
and sustainability

Share-based pay is an incentive,
recognition and reward for results over
a longer period of time focused on
organisational developments,
sustainability and talent retention,
while also increasing the level of
commitment of the director under the
articles of association in question.
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Method

Maximum opportunity

Performance criteria

The directors under the articles of
association are under an obligation to use
at least 50% of their variable annual
income to buy depositary receipts for
Nedap shares, which must subsequently
be held as per the conditions set out in
the Plan. One of these conditions is that
depositary receipts for Nedap shares are
locked up for four consecutive calendar
years. As a result, at least 50% of variable
annual income is of a long-term nature.
The members of the Board of Directors
under the articles of association are free
to choose to also use the rest of their
variable annual income to buy depositary
receipts for Nedap shares under the Plan.
If they do, they will get a discount of 10%
on the price of a Nedap share, while these
depositary receipts are also locked up for
a period of four consecutive years.

Upon termination of the four-year
lock-up period, bonus depositary
receipts are awarded at a rate
of 1 to 4, putting the maximum
opportunity at 125% of the number
of depositary receipts purchased.

Not applicable.
Payouts are subject to
the penalty and recovery
clause.

2019 remuneration report

Notes

Penalty and recovery clause

Selection of performance targets for variable annual income

In the event that the variable annual income has been awarded based on
incorrect information, the Supervisory Board will in the following cases be entitled
to claim income back from a director under the articles of association:
• If there was a material misstatement in the financial results that has led to the
variable annual income paid being more than it would have been if the financial
results had not included a material misstatement.
• If assessment of achievement of a performance criterion and/or target was
based on incorrect, incomplete or misleading information or assumptions, as a
result of which the variable annual income paid turned out higher than it would
have been if this error had not been made.

The variable annual income is set for the members of the Board of Directors under
the articles of association jointly or individually and based on criteria set by the
Supervisory Board in advance. Performance criteria are subdivided as follows:
• 1/3 financial targets;
• 1/3 related to development of the internal organisation;
• 1/3 focused on how the organisation operates in the external environment.
At the start of the financial year, the Supervisory Board sets targets for allocation
of the variable annual income. These targets are not disclosed publicly, because
they are considered commercially sensitive information. After termination of the
financial year, the directors’ report will provide details on whether or not these
targets have been achieved.

Peer group – external labour market
The pay package for members of the Board of Directors is aligned with the
internal pay ratio and external market information on remuneration. When
comparing pay packages to what is customary in the market, they are compared
to those offered by other listed and unlisted companies that sell similar products,
operate in the same market, offer similar services, and are roughly the same size
as Nedap N.V. The objective behind the total pay package is to make the total
remuneration competitive and proportionate with respect to the level and
complexity of the responsibilities members of the Board of Directors are asked
to take on.

The Supervisory Board may, entirely at its own discretion, increase or decrease
the variable annual income if, in its opinion, the calculations lead to an
unreasonable outcome.
Variable annual income is awarded on the condition that directors under the
articles of association use at least 50% of their variable annual income, after
tax, to buy depositary receipts for Nedap shares (hereinafter referred to as
“depositary receipts”). These depositary receipts are administered by Stichting
Medewerkerparticipatie Nedap, which has its registered office in Groenlo.
Depositary receipts are issued as per the terms and conditions specified in the
Nedap N.V. Depositary Receipts Participation Plan.

Scenario analyses
The Supervisory Board has used a number of scenarios to analyse possible
movements in remuneration, both in terms of level and in terms of composition.
When targets have not been attained, the Supervisory Board has discretionary
power to decide whether to pay the variable annual income payable as per the
determination or to adjust it.
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The table below depicts the remuneration mix for the Board of Directors under the articles of association. Share price development, dividend payments and/or benefits
other than pension contributions are not taken into account in the scenarios.
Remuneration
element

Fixed annual
income
Pension

Assumption used

Annual income is paid in equal monthly payments.
The members of the Board of Directors are enrolled in a defined-contribution pension plan. The age-dependent defined contribution for both the CEO
and the CFO is 19.50%.
The pensionable salary is the fixed annual income less a deductible for the state pension (€13.785 in 2019). In the scenario, 18% of the fixed annual
income is used as average costs for the pension plan.

Variable annual
income

For this performance-based variable annual income, 0%, 60% and 90% of the fixed annual income are used as pay levels for the minimum, target
and maximum performance-based remuneration respectively.
Directors under the articles of association must use at least half of their variable annual income allocated to buy depositary receipts, which makes
this a form of deferred remuneration. Directors under the articles of association are free to use all of their variable annual income to buy depositary
receipts.
The scenario analysis is based on an assumption of immediate payment of 0%, 30% and 45% as variable annual income when half of it is deferred,
and 0% when variable annual income is deferred in full (see table).

Deferred variable
remuneration/
Employee
Participation Plan

When choosing to use more than half of the variable annual income allocated to buy depositary receipts, the scenario analysis is based on the
assumption of 0%, 30% and 45% of the fixed annual income as the value of the depositary receipts purchased.
When only half of the variable annual income allocated is deferred and 0%, 60% and 90% of the fixed annual income when the variable annual
income is deferred in full (see table).
The benefit of a 10% discount on the purchase price and the bonus depositary receipts awarded after the 4-year lock-up period is also reflected
in the graph (1 bonus depositary receipt awarded after 4 years for every 4 depositary receipts purchased).
Although in reality the investment is made using the net amount of the variable annual income (i.e. after tax), the comparison in the graph uses gross
amounts. The downside of the 4-year lock-up period has not been included in the assessment.
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Board of Directors remuneration mix
Variable annual income

50% of variable annual income is deferred

(as a % of fixed
annual income)

Performance

Immediate
payment

Variable annual income deferred in full

Remaining % for the purchase of
depositary receipts for shares

Immediate
payment

Remaining % for the purchase of
depositary receipts for shares

Minimum

0%

0%

0%

0%

0%

At target

60%

30%

30%

0%

60%

Maximum

90%

45%

45%

0%

90%

Recruitment policy

Board of Directors remuneration scenarios
(as a % of base salary)

The Board of Directors remuneration policy is designed to attract, motivate and
retain qualified and experienced directors under the articles of association. The
Board of Directors remuneration policy is focused on ensuring the company’s
continuity and boosting the company’s value through implementation or timely
adjustment of the company’s strategy.

250%

200%

150%

Contractual conditions for the Board of Directors under the
articles of association

100%

Under Article 3.4.2 of the Corporate Governance Code, the main terms and
conditions of the management agreement between the company and a director
under the articles of association are published on Nedap N.V.’s website as soon as
the contract has been signed or at least on the day of convocation of the general
meeting of shareholders where the proposal for announcement of appointment of
the director under the articles of association is to be discussed.

50%

0%

Minimum

Bonus with
obligatory 50%
deferred at
target level

Fixed annual income
Pension
Payment of annual bonus

Bonus with
full 100%
deferred at
target level

Maximum
bonus with
full 100%
deferred

Maximum
bonus with
obligatory 50%
deferred

 eferred annual bonus in Employee
D
Participation Plan
Discount on depositary receipts for shares
Bonus depositary receipts (at a rate of 1 bonus
depositary receipt for every 4 depositary
receipts held)
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capturing it in targets and effective policy, which also relates to long-term value
creation. Four-year mandates are not sufficient to adequately fulfil this role at a
company like Nedap. Nedap therefore deviates from best practice provision 2.2.1
of the Corporate Governance Code on this point, as Nedap enters into contracts
with an indefinite term with directors under the articles of association. The notice
period is specified in the employment contract or the management agreement
(depending on the commencement date of the agreement with the director under
the articles of association in question).
The annual performance review for members of the Board of Directors under
the articles of association by the Supervisory Board allows the Supervisory Board
to ensure effective monitoring of the performance of the members of the Board
of Directors under the articles of association. The Supervisory Board deems this
to be more effective than having a 4-yearly reappointment procedure.
No advances, guarantees or loans have been issued to members of the Board
of Directors under the articles of association.

Severance pay for members of the Board of Directors under the articles
of association
The policy with respect to severance pay for the Board of Directors under the
articles of association is that severance pay is capped at the fixed annual income.
Given that the current CEO was appointed prior to 1 January 2015, his
employment contract does not include any specific arrangements in this respect,
meaning that statutory provisions apply.

Depositary receipts for Nedap N.V. shares upon termination of the
agreement
Under the provisions of the Employee Participation Plan, a director under the
articles of association cannot access his or her depositary receipts for a period of
48 months (“lock-up period”). If a director under the articles of association is still
employed by Nedap after termination of this 4-year lock-up period, he or she will
receive a (1) bonus certificate (net) for every four (4) depositary receipts obtained
under the plan. If the employment contract or management agreement
(depending on the commencement date of the agreement with the director under
the articles of association in question) is terminated before the end of the lock-up
period, there will be no entitlement to bonus depositary receipts. This will,
however, not be the case when the agreement is terminated on account of the
director in question reaching retirement age. If the agreement is terminated
because a director under the articles of association has died during the lock-up
period, the Supervisory Board will determine whether the legal successor or
successors of the deceased director under the articles of association is or are
entitled to bonus depositary receipts.

Supervisory Board remuneration policy
The members of the Supervisory Board receive fixed remuneration that reflects
the time they spend to fulfil their duties and the responsibilities that go with a
Supervisory Board membership.
Individual Supervisory Board members do not receive performance-based pay
or share-based remuneration, and neither do they accrue pension entitlements.
No personal loans or guarantees have been issued to individual members.
The members of the Supervisory Board do receive an expense allowance that
covers travel, accommodation and entertainment expenses.
Allowances will not be changed for the 2020 financial year.
The remuneration structure for the Supervisory Board is shown below:
Position		
Chair		
Member		
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Remuneration summary
The table below provides an overview of remuneration paid to current and former
members of the Board of Directors under the articles of association as recognised
in the financial statements.

Basic
income

Variable
remuneration

Benefits
under
employee
participation
plan

R. M. Wegman

413

243

45

78

779

E. Urff (until
15 October 2019)

269

305

21

90

685

682

548

66

168

1,464

R. M. Wegman

407

296

43

69

815

E. Urff

336

243

35

53

667

Total

743

539

78

122

1,482

(€ x 1,000)

Pension
costs

Total

2019

Total

1

2018

1 Mr E. Urff’s variable remuneration includes an amount of €106 under an agreement regarding a one-off
payment upon termination of employment. Mr Urff stepped down from his directorship under
the articles of association on 4 April 2019 and held the position of nominal director until his leaving
on 15 October.
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The table below shows remuneration paid to current and former members of the
Board of Directors under the articles of association.
Fixed remuneration
1. Base salary
2. Pension
and other
benefits

(Amounts x €1,000)

3. Variable remuneration

3a. Paid out

R. M. Wegman, CEO

2019

402

78

2018

392

E. Urff, CFO

2019

260

2018

322

53

3b. Used to
buy depositary
receipts 1

Variable remuneration
4. Share-based remuneration

772

38%

4a. Purchase
4b. 1 bonus
discount
depositary
on depositary receipt awarded
2
receipts
for every 4
depositary
receipts held3

243

14

69

–

296

15

29

801

42%

90

305

–

–

23

678

48%

–

243

12

–

630

40%

The fixed annual income paid complies with the current remuneration policy and
is increased by the same percentage as the increment awarded to employees
under the Nedap collective labour agreement.

Variable annual income
The Supervisory Board has decided to award the Board of Directors under the
articles of association variable annual income at a rate of 60% of the fixed annual
income.
This decision is based on the following considerations:
• When it comes to the financial targets set for the 2019 financial year,
the revenue and operating result targets have not been attained, partly as
a result of the swine fever outbreak in Asia, which had a dampening effect

35

on the revenue of the Livestock Management business unit. Seeing as other
business units secured robust revenue growth, Nedap’s overall revenue
remained stable in comparison to the 2018 financial year. Recurring revenue
was up 20% in 2019, in line with the target set at the start of the year.
Thanks to the drop in the operating capital, ROIC remained stable at 25%.
• In 2019, improvements were made to the supply chain and associated
processes, which resulted in a reduction of inventories (down 24%
to €28.5 million)
• The successful sale of Nedap France involved a lot of hard work by
the members of the Board of Directors under the articles of association.
The net proceeds from the sale of shares in Nedap France in 2019 totalled
€14.5 million.

1 ‘Depositary receipts’ means ‘depositary receipts for shares’.
2 This is the discount on the share price at which depositary receipts were purchased in the 2019 financial year.
3 This is the value of bonus depositary receipts awarded. Former CFO G. J. M. Ezendam received bonus depositary receipts with a total value of €26 in 2019 (€22 in 2018).
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remuneration
as a % of fixed
remuneration

–

Fixed annual income
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Use of penalty and recovery clause

• O
 ver the past year, effective work on the Changing Gears programme continued,
creating conditions to accelerate the growth rate. Specific actions were taken
across Nedap to step up commercial activities and improve their quality.
The first results were achieved by centralising these kinds of activities for all
business units. Good progress was also made in recruiting and developing talent.
• The change to the organisation’s governance structure by adding a management
board was implemented expeditiously.

This clause has not been used.

Pay ratio
The pay ratio is the ratio of the CEO’s fixed annual income to the gross median
income (including holiday pay and thirteenth month bonus) for all Nedap N.V.
employees worldwide as at 31 December 2019 (“median income”). The annual
income of the members of the Board of Directors under the articles of association
is not factored into the calculation of the median income. The CEO’s fixed annual
income equals 6.9 times the median income (7.0 times the median income in
2018).

The Supervisory Board appreciates the efforts of the Board of Directors under the
articles of association in putting Nedap in a good position to achieve further
growth over the coming years.

Deferred remuneration/Employee Participation Plan
Under the remuneration policy, the CEO is required to use at least 50% of his
variable annual income for 2019 to buy depositary receipts. The CEO has opted to
use all his variable annual income to buy depositary receipts for Nedap N.V.
shares.

Share-based remuneration
Depositary
receipts sold

Depositary
receipts held
as at 31/12

Conditional
bonus depositary receipts
as at 1/1

Conditional
bonus depositary receipts
awarded

Bonus depositary receipts
awarded

Conditional
bonus depositary receipts
as at 31/12

724

–

33,466

3,129

958

-724

3,363

3,463

566

–

28,910

2,829

866

-566

3,129

9,843

3,145

487

–

–*

2,461

786

-487

2,760

2018

7,001

2,842

–

–

9,843

1,750

711

–

2,461

2019

–

–

–

–

–

678

–

-553

125

2018

–

–

–

–

–

1,110

–

-432

678

Depositary
receipts held
as at 1/1

Depositary
receipts
purchased

Bonus depositary receipts
awarded

2019

28,910

3,832

2018

24,881

2019

(Items x 1)
R. M. Wegman, CEO

E. Urff, CFO

G. J. M. Ezendam

At the time of issue, the bonus depositary receipts had a value of €47.80 in 2019 (€51.60 in 2018).
* For nominal directors, the number of depositary receipts held after stepping down from a directorship under the articles of association is no longer
recognised to the extent that the costs no longer fall to the company in the financial year under review.					
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Change in remuneration (Amounts x €1,000)
R. M. Wegman, CEO

2019

2018

2017

2016

2015

2019-2015

–4% (772)

2% (801)

9% (782)

19% (715)

-3% (599)

29%

8% (678)

2% (630)

9% (615)

19% (565)

– (473)

43%

G. F. Kolff

0% (40)

0% (40)

0% (40)

0% (40)

0% (40)

0%

J. M. L. van Engelen

0% (30)

0% (30)

0% (30)

0% (30)

0% (30)

0%

– (30)

–

–

–

–

–

M. A. Scheltema

0% (30)

– (30)

–

–

–

–

M. C. Westermann

0% (30)

0% (30)

0% (30)

0% (30)

0% (30)

0%

–

0% (30)

0% (30)

0% (30)

0% (30)

–

23%

-1%

37%

13%

20%

82%

3% (58)

5% (57)

N/A

N/A

N/A

6.9

7.0

7.1

N/A

N/A

E. Urff, CFO
Supervisory Board members

M. Pijnenborg

D. W. J. Theyse
Change in Nedap’s performance
Change in median employee remuneration
CEO pay ratio

The change in remuneration paid to members of the Board of Directors is measured by dividing remu-

The change in Nedap’s performance in any financial year concerns the change in the closing price of

neration paid for the financial year by remuneration received for the previous financial year. If the date

Nedap shares in the financial year plus dividend paid in the financial year, divided by the closing price of

of appointment to a directorship under the articles of association is not 1 January of the financial year

Nedap shares in the previous financial year.

in question, the change will be recognised on a pro rata basis in the financial year following the year in

					

which the director joined the Board of Directors.

For the definition of ‘pay ratio’, see the remuneration report.					

				

					 

Mr G. J. M. Ezendam was a member of the Board of Directors under the articles of association until 2 April
2015. His remuneration in 2015 totalled €418.
					
The 2019-2015 column shows the relative change as at year-end 2019 compared to year-end 2015.
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Accountability for implementation of the remuneration
policy in 2019

Supervisory Board remuneration
Remuneration of the Supervisory Board remained unchanged in 2019. Amounts
paid are in line with the current Supervisory Board remuneration policy.

The remuneration report for 2019 will be submitted to an advisory vote at the 2020
general meeting of shareholders to render account for the execution of the
remuneration policy in 2019.

Listed below are the amounts paid to current and former members of the
Supervisory Board in the 2018 and 2019 financial years.
2019

2018

G. F. Kolff

40

40

J. M. L. van Engelen

30

30

M. Pijnenborg

23

–

M. A. Scheltema

30

23

M. C. Westermann

7

30

D. W. J. Theyse

–

7

(€ x 1,000)
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Consolidated balance sheet as at 31 December (€ x 1,000)
Assets

Note

2019

2018

Fixed assets
Intangible fixed assets

1

2,828

1,950

Tangible fixed assets

2, 10

38,621

34,925

Financial fixed assets

3

-

5,169

Deferred tax assets

4

758

941
42,207

42,985

Current assets
Inventories

5

Income tax receivable

110

28,501

37,509

625

612
31,895

Trade and other receivables

6

30,526

Cash and cash equivalents

7

18,687

NEDAP 2019 ANNUAL REPORT

2,437
78,339

72,453

120,546

115,438

Consolidated balance sheet as at 31 December (€ x 1,000)

Liabilities

Note

2019

2018

8

73,571

64,940

Group equity
Shareholders’ equity attributable to shareholders
Non-current liabilities
Borrowings

9

14,110

14,196

Lease liabilities

10

1,838

-

Employee benefits

11

1,001

882

Provisions

12

704

881

4

176

-

Deferred tax liabilities

17,829

15,959

Current liabilities
Borrowings

9

86

86

Lease liabilities

10

987

-

Employee benefits

11

45

20

Provisions

12

1,236

1,195

Bank overdrafts

13

Income tax payable
Taxation and social security contributions
Trade and other payables

14

-

4,722

765

1,849

2,374

1,533

23,653

25,134

Total liabilities
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Consolidated statement of profit or loss (€ x 1,000)

Revenue

Note

2019

2018

15

191,549

191,403

Cost of materials and outsourced work

-63,880

Inventory movements of finished goods and work in progress

-6,563

Added value

10,044
-70,443

-72,477

121,106

118,926

Personnel costs

16

Amortisation

17

-880

-624

Depreciation

18

-7,600

-6,491

Impairment of assets

19

-

-14

Other operating costs

20

-22,448

-25,250

-72,690

-67,105

Operating costs

-103,618

-99,484

Operating result

17,488

19,442

Financing income

35

Financing costs
Share in profit of associate (after income tax)
Result before taxation
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41

-253

Net financing costs

112

-82,521

21

-265
-218

-224

10,257

1,052

27,527

20,270

Consolidated statement of profit or loss (€ x 1,000)

2019

2018

27,527

20,270

-3,400

-3,198

Profit for the financial year

24,127

17,072

Result attributable to shareholders of Nedap N.V.

24,127

17,072

6,444,622

6,407,929

Earnings per ordinary share (in €)

3.74

2.66

Diluted earnings per ordinary share (in €)

3.74

2.66

Result before taxation (carried forward)
Taxation

22

Average number of outstanding shares

8
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Consolidated statement of comprehensive income (€ x 1,000)

Profit for the financial year

2019

2018

24,127

17,072

Unrealised result
Items that will (or may) be reclassified to profit or loss after initial recognition:
Currency translation differences
Unrealised result over the reporting period, after taxation
Total realised and unrealised result for the financial year

128

-13
128

-13

24,255

17,059

24,255

17,059

Total realised and unrealised result attributable to:
Nedap N.V. shareholders
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Consolidated statement of cash flows (€ x 1,000)
Note

2019

2018

24,127

17,072

Cash flow from operating activities
Profit for the financial year
Adjustments for:
Depreciation and amortisation including impairment

17, 18, 19

8,480

7,129

-482

78

-10,639

-1,052

98

-15

218

224

-1,184

458

22

3,400

3,198

Movements in trade and other receivables

6

1,370

5,339

Movements in inventories

5

9,008

-6,032

841

-230

-1,394

-5,078

Book result on sale of tangible fixed assets
Share in profit of associate

21

Exchange differences for participations
Net financing costs
Share-based remuneration
Income taxes

-109

Movements in taxation and social security contributions
Movements in trade and other payables

10,020

Movements in employee benefits

11

144

60

Movements in provisions

12

-136

-534
9,833

Interest paid

-6,475

-241

Interest received
Income tax paid

35

41

-4,138

-2,184

Cash flow from operating activities
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Consolidated statement of cash flows (€ x 1,000)

Note

2019

2018

Cash flow from investing activities
Investments in tangible fixed assets

-8,913

-5,905

Investments in intangible fixed assets

-1,758

-905

1,603

404

15,808

337

Proceeds from sale of tangible fixed assets
Proceeds from associate
Cash flow from investing activities

6,740

-6,069

Cash flow from financing activities
Repayments on long-term borrowings and derivatives
Lease payments
Dividend paid to shareholders of Nedap N.V.
Sale of own shares

9, 23, 24

-86

-85

-779

-

-16,132

-16,038

1,692

1,525

Cash flow from financing activities
Movements in cash and cash equivalents and bank overdrafts
Cash and cash equivalents and bank overdrafts at 1 January
Exchange differences for cash and cash equivalents and bank overdrafts

Bank overdrafts

-14,598

20,942

-2,458

-2,285

171

30

2

Cash and cash equivalents and bank overdrafts at 31 December
Cash and cash equivalents

-15,305

18,687
18,687

2,437

-

-4,722
18,687
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-2,285

-2,285
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Consolidated statement of changes in shareholders’ equity (€ x 1,000)

Balance as at 1/1/2018
Realised result for financial year

Share
capital

Statutory
reserves

Other
reserves

Result
attributable to
shareholders

Total
shareholders’
equity

669

5,717

27,515

28,035

61,936

-

-

-

17,072

17,072

Unrealised result for financial year

-

-13

-

-

-13

Result for financial year

-

-13

-

17,072

17,059

Dividend

-

-

-

-16,038

-16,038

Appropriation of profit for previous financial year

-

105

11,892

-11,997

-

Movement in profit from participations not freely distributable

-

715

-715

-

-

Share-based payments

-

-

458

-

458

Movement in own shares

-

-

1,525

-

1,525

669

6,524

40,675

17,072

64,940

Realised result for financial year

-

-

-

24,127

24,127

Unrealised result for financial year

-

128

-

-

128

Result for financial year

-

128

-

24,127

24,255

Balance as at 31/12/2018

Dividend

-

-

-

-16,132

-16,132

Appropriation of profit for previous financial year

-

488

452

-940

-

Movement in profit from participations not freely distributable

-

-5,169

5,169

-

-

Movement in share-based remuneration

-

-

-1,184

-

-1,184

Movement in own shares
Balance as at 31/12/2019

1
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1,692

-

1,692
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Consolidated statement of changes in shareholders’ equity (€ x 1,000)

Statutory reserves can be broken down as follows:
Capitalised development costs
Profit from participations not freely distributable
Exchange differences
Total
Share-based remuneration reserve
Bonus depositary receipts
10% purchase discount
NAPP reserve
Total

Bonus depositary receipts are recognised at the closing price on the measurement date (€48.50), less the expected
dividend yield during the remaining locked-up period during which the depositary receipts cannot be sold.
Dividend per share for the 2019 financial year has been set at €4.50 (€2.50 in 2018).
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2019

2018

2,112

1,625

12

5,181

-153

-282

1,971

6,524

2019

2018

397

377

96

120

-

1,179

493

1,676

Consolidated financial statements

Accounting policies
General
Nedap N.V. is a public limited company under Dutch
law, having its registered office under the articles of
association at Parallelweg 2, 7141 DC in Groenlo,
the Netherlands, registered in the Chamber of
Commerce’s trade register under number 08013836.
The company’s 2019 consolidated financial
statements cover the company and its subsidiaries,
who together form the group, referred to below as
Nedap.
The financial year coincides with the calendar year.
Nedap develops and supplies smart technological
solutions for socially relevant themes, including
sufficient food, clean drinking water, security and
healthcare. On 20 February 2020, the financial
statements were approved for publication by both
the Supervisory Board and the Board of Directors.
The financial statements will be submitted to
the general meeting of shareholders for adoption
on 9 April 2020.
The consolidated financial statements have been
prepared in accordance with International Financial
Reporting Standards (IFRS) as adopted by the
European Union and with Title 9 of Book 2 of the
Dutch Civil Code.
The basis for preparation of the financial statements
is historical cost, unless specified otherwise below.

Rounding

Unless specified otherwise, all amounts recognised
in the financial statements and explanatory notes are
rounded to the nearest thousand currency units.

1

Nedap Beveiligingstechniek B.V., Groenekan, Netherlands
Nedap Deutschland GmbH in Krefeld, Germany
Nedap Great Britain Ltd., Theale, Reading, UK
Nedap Iberia S.A. in Madrid, Spain
Nedap Asia Ltd., Hong Kong
Nedap China Ltd., Shanghai, China
Nedap FZE, Dubai, United Arab Emirates
Nedap Inc. in Burlington, United States of America

Estimates

IFRS-compliant reporting requires management to
make judgements, estimates and assumptions that
affect the application of accounting policies and the
reported value of assets, liabilities, income and
costs. The estimates and underlying assumptions are
based on past experience and various other factors
which are considered fair under the circumstances.
The results constitute the basis for judgements on
the book value of assets and liabilities that cannot
be simply derived from other sources. The actual
results may differ from these estimates.
The estimates and underlying assumptions are under
constant review. Revisions to estimates are
recognised in the period in which the estimate is
revised if the revision only has consequences for that
period, or in the revision period and future periods if
the revision has consequences for both the reporting
period and future periods. The most critical
estimates relate primarily to measurement of
tangible fixed assets, capitalisation of development
costs, measurement of intangible fixed assets,
employee benefits, provisions and inventories.
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100%
100%
100%
100%
100%
100%
100%
100%

participation
participation
participation
participation
participation
participation of Nedap Asia Ltd.
participation
participation

Changes to the presentation of comparative
figures

From the date on which Nedap loses control,
discontinued operations are deconsolidated on the
balance sheet to assets and debts of discontinued
operations. Deconsolidation is also applied in the
statement of profit or loss and the statement of cash
flows on the date on which all IFRS 5 criteria are
met.

Comparison to last year

Where necessary, comparative figures have been
adjusted for comparison purposes.

Consolidation

The financial data of Nedap N.V. and of the
subsidiaries listed below (jointly referred to as
Nedap), over which it has a controlling influence,
have been consolidated in full. The 49.8%
participation in Nedap France S.A.S., which is based
in Eragny sur Oise, France, has not been included in
the consolidated financial statements. Nedap has
normal trade transactions with this participation and
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Accounting policies

these transactions are performed on a commercial
basis with terms that are similar to those for
transactions with third parties. On 25 July 2019, the
stake in Nedap France was sold and transactions
with the former non-consolidated participation are
recognised as transactions with third parties.
Balance sheet positions and transactions between
consolidated companies and unrealised result on
such transactions are eliminated when preparing the
consolidated financial statements. The unrealised
result of consolidated companies on transactions
with non-consolidated companies is eliminated in
proportion to Nedap’s interest in that participation.

Foreign currency

The financial statements are presented in euros,
which is Nedap’s functional and presentational
currency. Profits/losses and financial positions of
consolidated companies in a functional currency
other than the euro are converted to euros as
follows: assets and liabilities are converted at the
exchange rate as at the balance sheet date, and
income and costs are converted at the average
exchange rate. Exchange differences on
participations are added or charged to the statutory
reserves via the other comprehensive income.
Transactions in foreign currencies are converted into
the functional currency at the exchange rate on the
transaction date. Profits and losses arising as a result
of the settlement of such transactions are recognised
in the statement of profit or loss.
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Financial instruments

Regular purchases and sales of financial assets are
entered on the transaction date. Financial assets are
no longer recognised on the balance sheet when
rights to receive cash flows from the financial assets
have either expired or been transferred, and the
group has transferred virtually all risks and benefits
of ownership.

Non-derivative financial instruments

Non-derivative financial instruments are loans
receivable, trade and other receivables, cash and
cash equivalents, borrowings and trade and other
payables, excluding projects in progress. On initial
recognition, non-derivative financial instruments are
recognised at fair value, with directly attributable
transaction costs included on initial recognition.
After initial recognition, non-derivative financial
instruments (excluding cash and cash equivalents)
are recognised at amortised cost less expected
credit losses. Profits or losses ensuing from changes
in the measurement of these instruments are
recognised in the statement of profit or loss under
other operating costs.

Intangible fixed assets
Research

Costs relating to research activities are recognised
in the statement of profit or loss at the time of
occurring.

Development

Any development costs for which future economic
benefits can reliably be estimated, that can be
reliably measured and that were not incurred for the
maintenance of an existing product or adaptation to

suit new market circumstances are capitalised.
Such costs are of a project-based nature.
All other development costs are recognised in the
statement of profit or loss at the time of occurring.
The recognised value of capitalised development
costs consists of external and directly attributable
internal costs and overheads. Capitalised projects
are technically feasible and Nedap intends to
implement them. Nedap has access to (or is able
to obtain) sufficient technical, financial and other
resources to finalise and market the products it has
developed. To a great extent, the capitalised projects
are for lighting, detection and inventory management
systems.

Subsidies

Government subsidies are recognised at fair value
when there is reasonable certainty that the subsidy
will be received and that the group will be able to
meet all associated conditions. If the subsidy relates
to the purchase, manufacturing or creation of an
asset, the subsidy is deducted from the asset in
question.

Amortisation of intangible fixed assets

Capitalised development costs are amortised on
a straight-line basis. Amortisation rates depend
on product types and range from 12.5% to 33%.

Other

Software & licences acquired are recognised at
historical cost less accumulated amortisation and
impairment. Amortisation is applied on a straightline basis over the estimated economic life.
The amortisation rate is 20%.

Accounting policies

Tangible fixed assets

Tangible fixed assets purchased or manufactured are
recognised at historical cost less accumulated
depreciation and impairment. The recognised value
of assets manufactured in-house consists of external
and directly attributable internal costs and
overheads.
Tangible fixed assets are classified as ‘availablefor-sale assets’ provided assets are indeed available
for immediate sales and are highly likely to be
sold. Tangible fixed assets available for sale are
recognised at book value or lower fair value, less
selling costs. Available-for-sale tangible fixed assets
are not depreciated.

Depreciation of tangible fixed assets

Depreciation of tangible fixed assets is applied on a
straight-line basis over the estimated economic life.
Land is not depreciated.
The annual depreciation rates are:
Company buildings and premises
Machinery
Installations
Other fixed equipment

3% to 10%
13% or 18%
7% or 10%
20%

Depreciation rates are evaluated annually and
adjusted if necessary.

Leases

As of 1 January 2019, leases are recognised as a
right-of-use asset and a corresponding liability on
the date on which the leased asset became available
for use by the group.

1

Lease payments are discounted based on the
imputed rate of interest in the lease. If this rate is
not easy to determine, which is generally the case
for leases at the group, the lessee’s incremental
borrowing rate of interest is used, i.e. the rate that
the individual lessee would have to pay to borrow the
resources needed to acquire an asset of similar value
to the right-of-use asset in a similar economic
environment with similar terms and conditions
and guarantees.

Contracts can contain both lease and non-lease
components. The group allocates the consideration
in the contract to the lease and non-lease
components based on their relative independent
prices.
Nedap has opted to recognise selected lease and
non-lease components separately. Non-lease
components are primarily service-related items.
Assets and liabilities that ensue from a lease and
are recognised as a lease component are measured
at present value upon initial recognition. Lease
liabilities comprise the net present value of fixed
lease payments and variable lease payments based
on an index or price, measured initially using the
index or price on the effective date of the lease.
Lease payments made under reasonably certain
extension options are also included in the
measurement of the liability. In setting the lease
period, management takes into account all facts and
circumstances that constitute an economic incentive
to exercise the extension option.
If any upgrades made to the assets are expected
to return significant residual value, the group is
generally reasonably certain to exercise an extension
option. Otherwise, the group takes into account other
factors, such as historic lease periods and the costs
and interruption of operations that would be involved
in replacing the leased asset.
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The group is subject to possible future increases of
variable lease payments based on an index or rate,
which are not recognised in the lease liability until
they become effective. When changes to lease
payments based on an index or rate take effect,
the lease liability is reassessed and adapted to
the right-of-use asset.
Lease payments are split up into right-of-use fees
and financing costs. The financing costs are charged
to the profit or loss during the lease period, whereby
a constant periodical interest rate applies to the
remaining balance of the liability for each period.
Right-of-use assets are measured at cost, consisting
of:
• the amount of initial measurement of lease
liabilities;
• all lease payments made on or before the
effective date, less lease benefits received;
• possible initial overheads; and
• restoration costs, to the extent that these are
plausible.
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Accounting policies

Right-of-use assets are generally depreciated on a
straight-line basis over the lease period or, if shorter,
the economic life of the asset. If the group is
reasonably certain that a purchase option will be
exercised, the right-of-use asset is depreciated over
the economic life of the underlying asset.
Payments relating to short-term leases and all leases
for low-value assets are recognised as a cost in the
statement of profit or loss on a straight-line basis.
Short-terms leases are leases with a term of 12
months or under. Low-value assets are assets with
a new-for-old value of under €5,000.

Associate

Associates in which Nedap can exercise significant
influence on commercial and financial policy but
does not hold a controlling influence are recognised
using the equity method. The equity method is
determined based on the accounting policies
underlying the consolidated financial statements.

Deferred tax assets

Deferred tax assets relate to losses brought forward
and temporary differences between the book value
of assets and liabilities and the tax book values of
these items. Deferred tax assets are calculated, for
each fiscal entity, at the tax rates that are expected
to apply when they are realised. Deferred tax assets
are only recognised if it is likely that these can be
realised. Deferred tax assets and liabilities are offset
if there is a legally enforceable right to offset tax
assets and liabilities and they relate to taxes levied
by the tax authorities on the same taxable entity or
on various tax entities, but are intended to settle
offset current tax liabilities and assets or will realise
their tax liabilities and assets simultaneously.
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Inventories

Inventories are recognised at either cost or net
realisable value, whichever is lower. Cost is
determined based on the First-In-First-Out method
(FIFO). Net realisable value is the estimated selling
price less costs to be incurred. The cost of products
in progress and Nedap-manufactured finished goods
includes direct manufacturing costs, plus a mark-up
for indirect manufacturing and purchasing costs.
Inventories are revalued downward based on
expected realisable value, provided this is lower
than cost. These downward revaluations are applied
based on age, sales projections or expected usage
– or a combination of the above.

Cash and cash equivalents

Cash and cash equivalents may include deposits held
with banks that are available on demand, other
short-term investments that are very liquid and have
an original term of three months or shorter, and
which can be converted immediately to specific cash
amounts, while also involving negligible exposure
to the risk of changes in value, as well as bank
overdrafts or current-account receivables.
Cash balances and current-account receivables are
recognised under cash and cash equivalents in other
receivables, while bank overdrafts are recognised as
bank overdrafts under current liabilities on the
balance sheet.

Impairment of assets

The book value of assets is reviewed mid-year and
at year-end for any indication of impairment.
If indications of impairment are found, impairment is
recognised based on realisable value, which is either
the direct realisable value or value in use, whichever
is the highest. Impairment is recognised in the

statement of profit or loss. If information or
circumstances arise in a subsequent period that
show that the impairment was overestimated, the
impairment is revoked. The book value of the asset
is raised to the revised realisable value, albeit never
beyond the book value that would have been
recognised if impairment had not taken place.
The increase is incorporated directly into the
statement of profit or loss. Assets both in use and
not yet in use are involved in determining
impairment.

Statutory reserves

These non-distributable reserves are formed for
the amount of development costs capitalised on
the balance sheet, for exchange differences for
participations and for the share in participations
which cannot be freely obtained. Statutory reserves
have also been included in the consolidated
statement of changes in shareholders’ equity to
ensure reconciliation with the shareholders’ equity
as recognised in the company financial statements.

Share-based remuneration

Nedap currently has two plans that give employees
the option to invest in Nedap depositary receipts
through Stichting Medewerkerparticipatie Nedap
(subsequently referred to as ‘the Stichting’): the
Employee participation plan (the ‘Plan’) and the
Nedap Additional Participation Plan (the ‘NAPP’).
The value of these plans is recognised as cost in the
statement of profit or loss, while the amount charged
to the profit/loss is recognised in the shareholders’
equity, to the extent that share-based remuneration
is settled through equity instruments of the legal
entity. The part settled in cash and cash equivalents
is recognised under liabilities. The total amount to

Accounting policies

recognise as cost is the fair value of the depositary
receipts awarded without factoring in performancerelated conditions. Over the period that such
performance is delivered, the total amount to
recognise as cost is charged to the profit/loss
on a straight-line basis.
Since 2010, the Plan has offered employees the
option to use part or all of their annual share in the
profits to purchase Nedap depositary receipts.
Besides the option to invest the amount of their
share in the profits in the Stichting in exchange for
depositary receipts, Nedap’s Board of Directors and
business unit managers are required to invest at
least 50% of their variable remuneration in Nedap
depositary receipts. As a result, at least 50% of
variable remuneration is of a long-term nature. After
purchase, depositary receipts will be the
unconditional property of the holder and they cannot
be sold for a period of four years. The holder of the
depositary receipt is immediately entitled to the full
dividend per share. Besides the purchase discount,
a bonus depositary receipt is awarded for every four
depositary receipts after four years, provided certain
conditions are met. Bonus depositary receipts entitle
the holder to dividend from the moment they are
awarded.
The value of the bonus depositary receipts has been
derived from the Nedap share price on the Euronext
Amsterdam stock exchange. This value is corrected
for the dividends expected during the period of four
years during which the depositary receipts are
locked up.

1

Defined-contribution pension scheme

restructuring plan, and a start has been made on
the restructuring or when it has been announced
publicly. A provision is not made for future operating
losses.

Since 1 January 2015, Nedap has had a definedcontribution pension scheme for its employees.
Liabilities are recognised as a cost in the statement
of profit or loss in the period to which they relate.
Administration of the scheme has been
commissioned to a Premium Pension Institution
(PPI). Nedap has no other liabilities relating to the
extent of the target pension or indexations other
than the contributions paid.

Anniversary benefits provision

Deferred tax liabilities

Deferred tax liabilities arise from temporary
differences between the book value of assets and
liabilities and the tax book values of these items.
Deferred tax liabilities are calculated, for each fiscal
entity, at the tax rates that are expected to apply
when they are settled. Deferred tax assets and
liabilities are offset if there is a legally enforceable
right to offset tax assets and liabilities and they
relate to taxes levied by the tax authorities on the
same taxable entity or on various tax entities, but are
intended to settle offset current tax liabilities and
assets or will realise their tax liabilities and assets
simultaneously.

Provisions

The guarantee provision is for claims made by
customers under agreed guarantees. The term during
which a customer can exercise this right varies
between products. The measurement is determined
based on estimated costs that are expected to ensue
from current warranty obligations as at the balance
sheet date. Aside from that, the provision may
contain specific guarantee commitments.
A restructuring provision is recognised as soon
as Nedap has approved a detailed and formal
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Nedap’s liability under other long-term employee
benefits, the 25-year and 40-year employment
anniversary, concerns the amount of entitlements
accrued by employees in exchange for their services
over the reporting period and preceding periods.
These entitlements are discounted to determine the
present value. Revaluations are incorporated into the
profit/loss for the period in which they occur.

Revenue

Revenue is based on transaction prices allocated
to individual performance obligations, being
either a distinct good or service or a series of distinct
goods or services that are largely the same, and
showing the same pattern of transfer to a customer.
Revenue from sales of goods and software related
to these goods is recognised in the profit/loss upon
transfer of the right of disposal of the goods or
software by Nedap.
Revenue from software subscriptions (licences) and
services is recognised for each service or on a
straight-line basis over the term of the contract.
Licences involve the granting of a right of access to
Nedap’s software as it is during the entire term of the
licence. If service contracts are invoiced in advance,
these amounts are recognised on the balance sheet
as amounts received in advance under ‘trade and
other payables’.
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Accounting policies

Obligations to take back or refund products and/or
services are limited to those products and/or
services for which Nedap has issued a warranty and
are subject to Nedap having established that all
warranty conditions are met.
The group does not have any material costs for the
acquisition of contracts with customers and rarely
groups products and/or services together in
contracts. Delivery obligations under contracts that
Nedap enters into with its customers consist mainly
of agreements on the customer’s right to acquire
products and/or services at the agreed price.
Nedap’s associated liability to provide these
products and/or services is calculated upon
fulfilment of this obligation.
Wherever separate, identifiable obligations exist for
which a customer cannot be charged separately,
revenue has been recognised in proportion to the
fulfilment of these obligations. Price agreements
between Nedap and its partners are, however, largely
based on separately identifiable products and/or
services, which are calculated and recognised as
revenue on the date of delivery.

Financing income and costs

Financing income and costs are interest received
from third parties and interest paid to third parties
and similar costs. Financing income and costs are
recognised in the statement of profit or loss using
the effective interest method.
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Taxation

Taxation on profit for the financial year comprises
taxes payable and receivable for the reporting period
and the movement in deferred taxation. Taxation on
profit is recognised in the statement of profit or loss,
unless it relates to items recognised directly in
shareholders’ equity, in which case the related
taxation is also recognised in shareholders’ equity.
Taxation payable or offsettable over the reporting
period consists of income tax on the taxable profit/
loss, as calculated based on tax rates set by law, and
corrections to taxation paid for previous financial
years.

Statement of cash flows

The statement of cash flows is prepared using the
indirect method. Cash flows in foreign currencies are
converted at the exchange rates on the date of the
cash flow or at average rates. Interest paid and
received is included in cash flow from operating
activities, while dividend paid to and received from
shareholders is incorporated into cash flow from
financing activities.

Credit risk

Credit risk is the risk of financial losses for Nedap
due to non-compliance with payment obligations on
the part of a customer or counterparty. Credit risks
arise in particular on receivables from customers.
Nedap reduces this risk by insuring trade receivables
against non-payment where possible.
The risk of non-payment then lies largely with the
credit insurance company. If possible, security is
requested from trade debtors who cannot be
insured. If necessary, a provision for doubtful debts
is formed. The group assesses its receivables without
credit risk insurance on an individual basis, while the

expected credit loss model has been applied for
those receivables without credit risk insurance that
have not been revalued downward.

Liquidity risk

Liquidity risk is the risk that Nedap cannot meet its
financial obligations when they become due. Nedap
reduces this risk by maintaining sufficient access to
capital. In this respect, an ample credit facility
running through to April 2026 has been taken out,
whereby the total facilities of €44 million (including
temporary facilities of €5 million in the period from
April to September) are not subject to covenants.
Nedap uses a target net debt/EBITDA of a maximum
of 1.5, whereby deviations from this target figure are
possible only if necessary for strategic reasons. Note
24 goes into liquidity risk in greater detail.

Currency risk

Nedap reduces the currency risk by restricting the
size of transactions in foreign currencies and, if
necessary, hedging these risks. For the most
important foreign currency – the US Dollar – an
internal hedging system is used, which means that
payments in US Dollars are made using US Dollars
available elsewhere in the company. Net US Dollar
transactions, minus costs, amounted to 1% of
revenue (1% in 2018). Net transactions in other
foreign currencies were no more than 1% of revenue
each. A change of 10% in the US Dollar exchange
rate would affect the profit for the financial year by
€0.3 million.

Interest rate risk

A change of 100 basis points in interest rates would
affect the profit for the financial year by €0.2 million
(€0.2 million in 2018).

Accounting policies

Market risk

Nedap reduces its market risk by operating in
different geographical markets and areas of
application with different products.

Capital management

Nedap strives for a conservative financing structure
reflected by a solvency ratio of at least 45% and net
debt/EBITDA of a maximum of 1.5. Temporary
deviation from this target figure is possible for
strategic reasons. In 2019, these ratios were 61%
and -0.2 respectively (56% and 0.6 in 2018).

Segmentation

Nedap’s long-term policy focuses on creating
solutions with sustainable meaning for customers,
employees and shareholders. The company wishes
to achieve this through growth in revenue and profits,
based on the culture of expertise, creativity and
entrepreneurship that it has built up over the past
decades.
Achieving this objective not only requires know-how
of technology and market conditions, but also an
increasing degree of knowledge of the customer’s
business processes and applications that our
solution is ultimately used in. The focus of activities
on a customer or group of customers (business unit)
is a significant condition for creating a genuinely
distinctive and sustainable solution for our
customers and their users, and thus also having
sustainable meaning for our employees and
shareholders.
The technologies used in such solutions are closely
related, so the business units often draw on each
other’s technological know-how, products, systems,
production resources and market and user

1

experience. This applies for all of Nedap’s activities
and business units. This exchange of know-how and
resources, without financial settlement, is an ongoing
and informal process and, therefore, a vital part of
the entrepreneurial culture.

IFRS 16 Leases

IFRS 8 requires the financial statements to present
segment information that is in accordance with the
internal information used by the directors to assess
performance and allocate resources. Nedap N.V.’s
Board of Directors assesses the company’s overall
and each business unit’s profit/loss and the
performance of the business units mainly on the
basis of its own observations, day-to-day
communications with the business units and
development and market prospects. Based on this,
decisions are made, staff are allocated and resources
are made available. Nedap does not have separate
segments as referred to in IFRS 8. The geographical
distribution of tangible fixed assets, intangible fixed
assets and revenue, and the breakdown of revenue
into categories are disclosed in the financial
statements as required by IFRS 8.

In light of expectations articulated in previous years,
Nedap opted not to adopt this standard early.
Instead, Nedap opted to use the ‘modified
retrospective approach’, which means that leases
are recognised retrospectively from 1 January 2019.
As permitted under the specific transitional
arrangements in the standard, comparative figures
from previous years have not been adjusted.
Any reclassifications and adjustments ensuing from
the new lease rules are therefore recognised on the
opening balance sheet on 1 January 2019.

Standards and interpretations implemented
for the first time

IFRS 16 Leases came into force in the 2019 financial
year. The group opted not to implement this standard
early and chose the ‘modified retrospective
approach’, whereby comparative figures from
previous years have not been adjusted. The following
standard
was therefore applied for the first time in the 2019
consolidated financial statements.
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On 1 January 2019, the new IFRS 16 Leases
standard came into effect and has therefore been
implemented in these consolidated financial
statements. This is explained in more detail below.

In implementing IFRS 16, the group has recognised
lease liabilities relating to leases that used to be
classified as ‘operating leases’ as per the principles
of IAS 17 Leases. These liabilities are measured at
the present value of the remaining lease payments,
discounted at the incremental borrowing rate of
interest. The weighted average incremental
borrowing rate of interest that applied to the lease
liabilities as of 1 January was 2.7%.
For the initial implementation of IFRS 16, the group
has used the following practical methods, as
permitted under the standard:
• Applying a single discount rate to a lease portfolio
with reasonably similar attributes.
•	An impairment test – there were no loss-making
contracts from 1 January 2019.
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Accounting policies

•	Classifying operating leases with a remaining
term of under 12 months on 1 January 2019 as
short-term leases.
•	Assessing the lease term retrospectively when a
lease includes a termination or extension option.
Upon initial recognition, right-of-use assets were
measured at an amount that equals the lease
liability, less any prepaid or accrued lease payments
recognised on the balance sheet as at 31 December
2018. Initial implementation of the standard has led
to a withdrawal of €2.0 million in right-of-use assets
for leases held during the transitional period, in line
with the expectation articulated in the 2018 financial
statements. Details relating to right-of-use assets
and lease liabilities recognised are provided in note
10 to the consolidated financial statements.

126

NEDAP 2019 ANNUAL REPORT

Consolidated financial statements

1. Intangible fixed assets (€ x 1,000)
Capitalised
development
costs

Software
& licences

Total
intangible
fixed assets

4,345

246

4,591

-2,826

-76

-2,902

1,519

170

1,689

676

226

902

-

-17

-17

-570

-54

-624

106

155

261

4,835

455

5,290

-3,210

-130

-3,340

1,625

325

1,950

1,256

502

1,758

Year-end 2017
Purchase price
Amortisation including impairment
Book value
Movements in 2018
Investment
Disposal (on balance)
Amortisation
Net movements
Year-end 2018
Purchase price
Amortisation including impairment
Book value
Movements in 2019
Investment
Disposal (on balance)
Amortisation
Net movements

-

-

-

-769

-111

-880

487

391

878

5,007

955

5,962

-2,895

-239

-3,134

2,112

716

2,828

Year-end 2019
Purchase price
Amortisation including impairment
Book value
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2. Tangible fixed assets (€ x 1,000)
Company
buildings and
premises

Machinery and
installations

Other fixed
equipment*

In progress
and prepayments

Right-of-use
asset
leases

Total
tangible
fixed assets

37,488

20,218

27,415

2,751

-

87,872

-20,000

-15,869

-16,250

-

-

-52,119

17,488

4,349

11,165

2,751

-

35,753

590

552

3,413

1,587

-

6,142

Completed assets in progress

-

-

2,751

-2,751

-

-

Disposal (on balance)

-

-5

-460

-

-

-465

-1,398

-1,039

-4,054

-

-

-6,491

-

-

-14

-

-

-14

-808

-492

1,636

-1,164

-

-828

38,079

20,560

30,960

1,587

-

91,186

-21,399

-16,703

-18,159

-

-

-56,261

16,680

3,857

12,801

1,587

-

34,925

-

-

-

-

1,956

1,956

16,680

3,857

12,801

1,587

1,956

36,881

Year-end 2017
Purchase price
Depreciation including impairment
Book value
Movements in 2018
Investment

Depreciation
Impairment
Net movements
Year-end 2018
Purchase price
Depreciation including impairment
Book value
Initial recognition of IFRS 16 Leases
Book value as at 1/1/2019

* Moulds, dies, measuring and testing equipment, furniture and fittings, computer systems and vehicles.
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Company
buildings and
premises

Machinery and
installations

Other fixed
*
equipment

In progress
and prepayments

Right-of-use
asset
leases

Total tangible
fixed assets

1,468

878

3,720

2,747

1,703

10,516

-

-

1,587

-1,587

-

-

-775

-62

-284

-

-55

-1,176

-1,345

-861

-4,559

-

-835

-7,600

-

-

-

-

-

-

-652

-45

464

1,160

813

1,740

Movements in 2019
Investment
Completed assets in progress
Disposal (on balance)
Depreciation
Impairment
Net movements
Year-end 2019
Purchase price
Depreciation including impairment
Book value

37,647

20,476

32,469

2,747

3,548

96,887

-21,619

-16,664

-19,204

-

-779

-58,266

16,028

3,812

13,265

2,747

2,769

38,621

2019

2018

36,673

33,795

* Moulds, dies, measuring and testing equipment, furniture and fittings, computer systems and vehicles.

Currency translation differences are ignored, given their small significance. Tangible fixed assets are insured
at new-for-old value.
A right of mortgage on immovable property amounting to €19.0 million (€19.1 million in 2018) has been
granted as security for bank debts. As of 2019, the purchase price includes capitalised right-of-use assets,
as a result of implementation of IFRS 16 (also see note 10 for further details).
Liabilities entered into at the end of the financial year were €2.4 million (€0.3 million in 2018).
Impairment is explained under ‘Impairment of assets’.
Geographical information on the book value of tangible fixed assets and intangible fixed assets
Netherlands
Germany
Spain
Other Europe
Other countries
Total

1

ABOUT NEDAP

2

STRATEGY

3

DIRECTORS’ REPORT

4

GOVERNANCE

5

425

1,093

1,203

1,251

863

363

2,285

373

41,449

36,875

REPORT OF THE
SUPERVISORY
BOARD

6

FINANCIAL
STATEMENTS

129

Consolidated financial statements

3. Financial fixed assets (€ x 1,000)
This is Nedap France S.A.S., Eragny-sur-Oise, France.
Value as at 1 January
Profit after taxation

2019

2018

5,169

4,454

333

1,052

-996

-249

-4,506

-88

-

5,169

2019

2018

Revenue

-

27,509

Costs

-

25,397

Profit/loss after taxation

-

2,112

Total assets at 31 December

-

18,799

Total liabilities at 31 December

-

8,419

-

8,760

Dividend received
Other changes
Value as at 31 December
Key figures of the associate, on 100% basis

Transactions with associate
Sales of goods and services to associate

As at 31 December 2019, €- of the assets is of a long-term nature (€3,738 in 2018).
As at 31 December 2019, €- of the liabilities is of a long-term nature (€2,000 in 2018).
‘Profit after taxation’ concerns profits posted by Nedap France up to and including 25 July 2019.
The ‘other changes’ items relates to the sale of Nedap France.
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4. Deferred tax assets and liabilities (€ x 1,000)
Deferred
assets

Deferred
liabilities

Tangible fixed assets

-

45

Intangible fixed assets

-

425

25

-

Inventories

465

193

Offsettable results

758

3

1,248

666

-490

-490

Total after offsetting

758

176

Balance as at 31 December 2017 (before offsetting)

552

743

-272

-272

280

471

Anniversary benefits provision

Total before offsetting
Offsetting

Offsetting
Balance as at 31 December 2017 (after offsetting)
Withdrawals

-280

-57

Additions

1,474

119

Balance as at 31 December 2018 (before offsetting)

1,746

805

-805

-805

Offsetting
Balance as at 31 December 2018 (after offsetting)
Withdrawals

941

-

-511

-161

13

22

Additions
Balance as at 31 December 2019 (before offsetting)
Offsetting
Balance as at 31 December 2019 (after offsetting)

1,248

666

-490

-490

758

176

These receivables relate to the losses brought forward and deferred taxation.
The losses can be carried forward indefinitely. At 31 December 2019, there were no temporary differences,
uncompensated tax losses or unused tax credits for which no deferred tax assets had been recognised.
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5. Inventories (€ x 1,000)
2019

2018

2,811

4,617

135

199

Finished goods (procured and manufactured)

25,555

32,693

Total

28,501

37,509

2019

2018

23,793

24,874

-

1,338

6,733

5,683

30,526

31,895

2019

2018

173

117

Raw materials and components
Products in progress

A total amount of €2,721 (€3,029 in 2018) of inventories has been revalued downward to a lower realisable value.
The costs for downward revaluation amounted to €0.7 million in 2019 (€0.6 million in 2018).

6. Trade and other receivables (€ x 1,000)
Trade receivables
Amounts owed by associate
Other receivables and prepayments and accrued income
Total
Of the trade and other receivables, €0.5 million (€0.5 million in 2018) has a term of over 1 year.
Movements in provision for trade receivables that are deemed uncollectible
Balance at year-end of previous financial year
Initial IFRS 9 recognition

-

26

Balance at 1 January

173

143

Withdrawals

-46

-86

10

116

137

173

Additions
Balance at 31 December

In 2019, the average credit term for trade accounts receivable was: 6.7 weeks (7.3 weeks in 2018).
Nedap has insured the credit risk in its trade receivables wherever possible, whereby over 80% is covered, with
a pay-out rate of 90% (90% in 2018). The expected credit loss model has been applied for those receivables
without credit risk insurance that have not been revalued downward. The expected credit loss percentage is
based on historical credit losses over the past 12 months.
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7. Cash and cash equivalents (€ x 1,000)
2019
Cash

2018

1

-

Banks

18,686

2,437

Total

18,687

2,437

2019

2018

Cash and cash equivalents are available on demand.

8. Shareholders’ equity
The company’s authorised share capital consists of 15,600,000 ordinary shares and 15,600,000 preference
shares, all with a nominal value of €0.10 each. 6,692,920 ordinary shares have been issued and paid up.
The average number of outstanding shares in 2019 was 6,444,622 (6,407,929 in 2018).
At year-end 2019, 6,452,833 shares were in issue (6,414,866 in 2018).
At year-end 2019, the company repurchased 240,087 of its own shares (278,054 in 2018) that are due
to be transferred to employees under the employee participation plan.

9. Borrowings (€ x 1,000)
Type of borrowing

Nominal
interest rate

Maturity
date

Standby Roll-Over

Euribor + 1.2%

2026

14,000

14,000

Annuity loan

Euribor + 0.8%

2022

196

282

14,196

14,282

86

86

110

14,196

14,000

-

Balance at 31 December
Repayment liabilities < 1 year
Repayment liabilities > 1 year and < 5 years
Repayment liabilities > 5 years

The fair value of the borrowings is not materially different from their amortised cost.
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The financing agreement with the bank for the Standby Roll-Over loan will expire on 1 April 2026. Security has
been provided in the form of a right of mortgage (€18.9 million, excluding 40% for interest and fees) and a
pledge of fixtures and fittings and trade receivables. The agreement does not contain any covenants.
The annuity loan was used to pay for the building in Alpedrete (Spain); a right of mortgage on immovable
property has been granted to the amount of the remaining loan.

10. Lease liabilities (€ x 1,000)

Company
buildings
and premises

Other fixed
equipment

Total

623

117

740

Lease liabilities as at 1 January 2019
Short term (<= 1 year)

995

221

1,216

1,618

338

1,956

Short term (<= 1 year)

233

14

247

Long term (> 1 year)

659

-37

622

892

-23

869

856

131

987

1,654

184

1,838

2,510

315

2,825

Long term (> 1 year)
Movement in 2019

Lease liabilities as at 31 December 2019
Short term (<= 1 year)
Long term (> 1 year)

Interest paid on lease liabilities that was charged to 2019 amounted to 55.
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Company
buildings
and premises

Other fixed
equipment

Total

107

20

127

-

2

2

800

153

953

Recognised in the financial year
Short-term lease costs
Low-value lease costs
Total lease payments
Operating financial liabilities recognised as at 31 December 2018

2,249

Discounted at incremental borrowing rate of interest as applicable at initial recognition

2,164
-208

Non-lease components
Total initial recognition of IFRS 16 Leases

1,956

Initial recognition of the lease liabilities equals the right-of-use assets of these leases. For a specification
of movements in the right-of-use assets, see note 2 to the consolidated financial statements.

11. Employee benefits (€ x 1,000)
Anniversary benefits provision

2019

2018

Balance at 1 January

902

842

Withdrawals

-42

-73

Additions

186

133

1,046

902

Future salary increase

2.0%

2.0%

Present value factor

0.6%

1.4%

Balance at 31 December
Measurement of the anniversary benefits provision is based on the following factors:

Estimated likelihood to stay is related to employee age and the number of years of employment at Nedap.
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12. Provisions (€ x 1,000)
Guarantee provision

2019

2018

Balance at 1 January

2,076

2,610

-1,599

-1,569

Additions

1,463

1,035

Balance at 31 December

1,940

2,076

2019

2018

11,592

12,631

394

494

Prepayments received

2,324

2,362

Other liabilities and accruals and deferred income

9,343

9,647

23,653

25,134

Withdrawals

The part of the provisions with a term of under 1 year (€1,236) (€1,195 in 2018) is recognised under short-term
liabilities. Given the short-term nature of the provisions, they were not converted into cash.

13. Bank overdrafts
The maximum overdraft under the facility is €25 million (€26.7 million in 2018).
Every year, over the period from April to September inclusive, an additional facility of €5 million
will be available.

14. Trade and other payables (€ x 1,000)
Trade payables
Liabilities on account of investments

Total

An amount of €0.5 million (€0.1 million in 2018) of other liabilities and accruals and deferred income relates
to payables with a term of over 1 year.

136

NEDAP 2019 ANNUAL REPORT

Consolidated financial statements

Other information
Off-balance sheet rights and commitments
≤ 1 year

> 1 year and
≤ 5 years

> 5 years and
≤ 10 years

Building rental

-

-

-

Operating leases for vehicles

-

-

-

Operating leases for ICT

-

-

-

Building rental

0.8

1.2

-

Operating leases for vehicles

0.1

0.1

-

-

0.1

-

Long-term financial obligations of group companies (€ x million)
2019

2018

Operating leases for ICT

Guarantees issued by group companies in relation to building rental were €0.3 million (€- million in 2018) and
other €0.1 million (€0.1 million in 2018).
At year-end 2019, Nedap does not have any long-term unmeasured financial liabilities. With the implementation of IFRS 16, all long-term financial liabilities are recognised on the balance sheet.
Nedap has received claims from several parties regarding Nedap’s alleged failure to meet contractual obligations. Nedap expects these claims to have only minor financial consequences for Nedap.
A plan has been put together in partnership with the provincial authorities of Gelderland regarding the clean-up
of contaminated soil at Nedap’s Groenlo site. Nedap does not expect any kind of material financial fallout from
this.

Related parties
Parties related to Nedap are the Stichting Preferente Aandelen Nedap and the members of the Supervisory
Board and the Board of Directors. There were no other transactions with related parties during the financial year
except as presented in the financial statements.
Transactions are performed on a commercial basis.
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15. Revenue (€ x 1,000)
2019

2018

146,990

154,216

44,559

37,187

191,549

191,403

2019

2018

Netherlands

62,327

53,047

Germany

25,706

28,458

Other Europe

56,382

57,935

North America

22,653

22,992

Other countries

24,481

28,971

191,549

191,403

Products, systems, and installations
Software subscriptions (licences) and services
Total

Software subscriptions (licences) and services consist mainly of subscriptions and maintenance contracts for
Healthcare, Retail, Security Management, and Staffing Solutions.

Geographical sales areas

Total

No customer represents sales in excess of 10% of total revenue.
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16. Personnel costs (€ x 1,000)
2019

2018

Wages and salaries

47,622

45,585

Social security costs

5,656

4,821

Pension costs

3,601

3,163

10,663

9,917

5,148

3,619

72,690

67,105

2019

2018

620

575

Other EU

46

50

Asia

36

34

Insourced staff
Other personnel costs
Total

The costs of share-based remuneration, recognised in accordance with IFRS 2, amount to €336 (€1,648 in
2018) and consist of:
• a 10% purchase discount that is charged to the result for the financial year in full;
• costs of bonus depositary receipts that, factoring in the fair value of €39.98 (€34.77 in 2018), are charged
to the profit and loss account over a period of 5 years;
• costs of remuneration that must be invested in depositary receipts in full (NAPP).
Costs incurred for purchase discounts and bonus depositary receipts are recognised under other personnel
costs, while other costs are recognised as wages and salaries. In 2019, all costs involved in share-based
remuneration comprised costs for purchase discounts and bonus depositary receipts.
Of these costs, an amount of €136 is related to the 2019 financial year (€1,437 in 2018).
The part of the remuneration payable under the NAPP and employee participation plan that is settled through
the legal entity’s equity instruments has been added to the share-based remuneration reserve. For two
subsidiaries, it is not possible to deliver this remuneration in the form of depositary receipts. For these entities,
share-based remuneration will be settled using cash and cash equivalents. This liability has been recognised
at fair value under Trade liabilities and other payables.

Average number of employees
Netherlands

North America
Total
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Basic
income

Variable
remuneration

Benefits
of employee
participation
plan

R. M. Wegman

413

243

45

78

779

E. Urff (until 15 October 2019)

269

305

21

90

685

Total

682

548

66

168

1,464

407

296

43

69

815

Board of Directors remuneration (€ x 1,000)

Pension
costs

Total

2019

2018
R. M. Wegman
E. Urff

336

243

35

53

667

Total

743

539

78

122

1,482

The Board of Directors is required to invest at least 50% of their variable remuneration in the Stichting Medewerkerparticipatie Nedap in exchange for Nedap depositary receipts. The depositary receipts are locked up for
a period of four years. The benefits offered by the employee participation plan are the 10% purchase discount
on the depositary receipts and entitlement to bonus depositary receipts (after 4 years). Since the creation
of the Plan, members of the Board of Directors have invested all of their variable remuneration in the Plan.
Mr E. Urff’s variable remuneration includes an amount of €106 under an agreement regarding a one-off
payment upon termination of employment. Mr Urff stepped down from his directorship under the articles
of association on 4 April 2019 and held the position of nominal director until his leaving on 15 October.
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Depositary receipts (items x 1)

Depositary
Receipts
held at
year-end

Bonus depositary receipts
not yet awarded at year-end

33,466

3,363

2019
R. M. Wegman
E. Urff
Total

-*

2,760

33,466

6,123

28,910

3,129

2018
R. M. Wegman
E. Urff

9,843

2,461

38,753

5,590

2019

2018

G. F. Kolff

40

40

J. M. L. van Engelen

30

30

M. Pijnenborg

23

-

M. A. Scheltema

Total
* For nominal directors, the number of depositary receipts held after stepping down from a directorship under the articles of association is no longer recognised.

Nedap has not granted the Supervisory Board any rights to acquire Nedap depositary receipts. The company
has not granted the Board of Directors or Supervisory Board members any loans or guarantees. Further details
of the remuneration policy are provided in the 2019 Remuneration Report chapter of this report.

Supervisory Board remuneration (€ x 1,000)

30

23

D. W. J. Theyse

-

7

M. C. Westermann

7

30

130

130

Total
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17. Amortisation (€ x 1,000)
2019

2018

Development costs

769

570

Software & licences

111

54

Total

880

624

2019

2018

1,345

1,399

861

1,038

4,559

4,054

835

-

7,600

6,491

2019

2018

-

14

18. Depreciation (€ x 1,000)
Company buildings
Machinery and installations
Other fixed equipment
Right-of-use asset leases
Total

19. Impairment of assets (€ x 1,000)
Impairment of assets

The impairment of assets relates to impairment costs of tangible fixed assets.
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20. Other operating costs (€ x 1,000)
Other operating costs includes general, sales, accommodation and indirect manufacturing costs.

21. Share in profit of associate (€ x 1,000)
This is the share in the profit of Nedap France S.A.S., Eragny-sur-Oise, France.

Share in the profit
Book profit on sale
Total

2019

2018

333

1,052

9,924

-

10,257

1,052

The share in the profit relates to profits posted by Nedap France up to and including 25 July 2019, which is
when Nedap France was sold. No contingent liabilities were agreed as part of the sale. The book profit on this
sale concerns the net profit on the sale, less the costs involved in the sales transaction.
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22. Taxation (€ x 1,000)
2019
Profit before taxation, excluding associate
Income tax

2018

17,270

19,218

3,041

4,330

359

-1,132

Deferred income tax
Total income tax

3,400

3,198

Reconciliation of effective tax rate based on continued operations
Income tax based on Dutch tax rate

4,317

25.0%

4,804

25.0%

-54

-0.3%

-10

-0.1%

85

0.5%

224

1.2%

Change in domestic tax rate
Effect of tax rate for non-resident associates
Non-deductible expenditures
Tax incentive schemes

159

0.9%

182

0.9%

-1,184

-6.8%

-1,747

-9.1%

77

0.4%

-255

-1.3%

3,400

19.7%

3,198

16.6%

Prior-year adjustment
Total

The change in the domestic tax rate is caused by a net tax rate of 19% (20% in 2018) on the first €200 of
taxable profit and adjustments on account of a rate change that will take effect in 2021. The net tax rate for
associates outside the Netherlands is higher than the nominal rate in the Netherlands, which leads to an
increase in the effective tax rate of 0.6%. Non-deductible expenditures are largely costs relating to share-based
remuneration. Besides a small amount for the Energie Investerings Aftrek (EIA, Energy Investment Tax Credit)
(€-2 (€-10 in 2018)), tax incentive schemes consist in benefits ensuing from application of the Innovation Box
tax regime (€-1,182 (€-1,737 in 2018)). The prior-year adjustment in 2018 relates mainly to settlement of
adjustments to the transfer pricing policy. This also impacted on the calculation of the profit for the purposes of
the Innovation Box tax regime. Net income tax payable for 2018 has been paid. The difference between income
tax paid of €4,131 in the statement of cash flows and the payable amount of €3,400 is made up of advances
paid in 2018 and previous years, as well as advances paid in 2019 on the profit expected for the financial year.
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23. Financing liabilities (€ x 1,000)
2019
Cash and cash equivalents

2018

18,687

2,437

-86

-4,808

Long-term borrowings

-14,110

-14,196

Net financing liability

4,491

-16,567

18,687

2,437

-

-

-14,196

-19,004

4,491

-16,567

Short-term borrowings including bank overdrafts

Cash and cash equivalents
Fixed-interest borrowings
Variable-interest borrowings
Net financing liability

Cash and cash
equivalents
and bank
overdrafts

Short-term
borrowings

Long-term
borrowings

Total

Balance as at 1 January 2018

171

-85

-14,282

-14,196

-2,458

-1

86

-2,373

2

-

-

2

Balance as at 31 December 2018

-2,285

-86

-14,196

-16,567

Cash flow

20,942

-

86

21,028

30

-

-

30

18,687

-86

-14,110

4,491

Cash flow
Exchange differences

Exchange differences
Balance as at 31 December 2019
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24. Liquidity risk (€ x 1,000)
Contractual term of financial liabilities

< 1 year

> = 1 year and
< 2 years

> = 2 years and
< 5 years

> = 5 years

Total

22,951

543

-

-

23,494

Year-end 2019:
Non-derivatives
Trade and other payables
Borrowings
Total non-derivatives

86

86

24

14,000

14,196

23,037

629

24

14,000

37,690

25,047

87

-

-

25,134

88

87

111

14,737

15,023

25,135

174

111

14,737

40,157

Year-end 2018:
Non-derivatives
Trade and other payables
Borrowings
Total non-derivatives
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Other information (€ x 1,000)
Research and development costs
Personnel and other operating costs
Amortisation

2019

2018

31,803

27,273

769

570

Capitalised costs

-1,256

-676

Subsidies

-1,292

-1,294

Total

30,024

25,873

2019

2018

140,142

120,153

34,046

28,731

3,921

2,589

Subsidies relate mainly to tax rebates under the Dutch Research and Development (Promotion) Act (Wbso) on account of R&D activities.
Research and development costs mostly relate to maintaining current products and services and keeping them
up to date. The remaining costs are for research and development in relation to new products or services. Such
development costs are only capitalised if the applicable IAS 38 criteria are met.

Stichting Medewerkerparticipatie Nedap shareholding (in no. of shares)
Balance as at 1 January
Purchased during the year
Bonus shares received
Sold during the year
Balance as at 31 December

-8,365

-11,331

169,744

140,142

2019

2018

24,127

17,072

Shares purchased over the period from 2016 to 2019 are still locked up. Of the 169,744 shares held, 84,695
are still in the locked-up period. The 84,695 locked-up depositary receipts entitle holders to 15,497 bonus
depositary receipts. In 2019, 3,921 bonus depositary receipts were issued, 326 conditionally awarded bonus
depositary receipts were cancelled, and 5,113 bonus depositary receipts were awarded on a conditional basis,
resulting in 15,497 potentially deliverable bonus depositary receipts at year-end 2019 (14,631 in 2018).
Stichting Medewerkerparticipatie holds approx. 2.5% of the total issued share capital.

Profit appropriation (€ x 1,000)
Shareholder profit
Addition to (-)/withdrawal from (+) the other reserves
Dividend payable on ordinary shares
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Balance sheet of Nedap N.V. at 31 December (€ x 1,000)
Assets

Note

2019

2018

Fixed assets
Intangible fixed assets

1

2,465

1,949

Tangible fixed assets

2

34,232

31,975

Financial fixed assets

3

7,111

11,622
43,808

45,546

Current assets

148

Inventories

4

22,259

29,582

Trade and other receivables

5

31,283

32,893

Cash and cash equivalents

6

16,134
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15
69,676

62,490

113,484

108,036

Balance sheet of Nedap N.V. at 31 December (€ x 1,000)

Liabilities

Note

Shareholders’ equity

2019

2018

7

Share capital
Statutory reserves
Reserves

669

669

1,971

6,524

46,804

40,675
49,444

Result for financial year

47,868

24,127

17,072
73,571

64,940

Liabilities
Provisions

8

2,979

2,969

Non-current liabilities

9

14,432

14,000

10

22,502

26,127

Current liabilities
Total liabilities
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Statement of profit or loss of Nedap N.V. (€ x 1,000)
Revenue

Note

2019

2018

11

168,117

174,183

Cost of materials and outsourced work

-51,447

Inventory movements of finished goods and work in progress

-5,516

6,921

Personnel costs

12

-62,387

-56,883

Amortisation

13

-869

-623

Depreciation

14

-6,547

-5,995

Impairment of assets

15

-

-14

Other operating costs

16

-24,820

Total operating costs
Operating result
Financing income
Financing costs
Net financing costs

-22,867
-151,586

-152,710

16,531

21,473

38

43

-172

-220
-134

-177

16,397

21,296

-3,116

-3,525

Profit for the financial year

13,281

17,771

Profit/loss from participations after taxation

10,846

-699

Result attributable to shareholders of Nedap N.V.

24,127

17,072

Result before taxation
Taxation

150
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Accounting policies
Pursuant to Article 362, subsection 8, Book 2 of the Dutch Civil Code, use is made of the option to use Title 9
of Book 2 of the Dutch Civil Code for the company financial statements and apply the accounting policies of
the consolidated financial statements. This ensures reconciliation of consolidated and separate shareholders’
equity.
The consolidated financial statements have been prepared in accordance with International Financial Reporting
Standards (IFRS) as adopted by the European Union. Please see the notes on the accounting policies for the
consolidated financial statements for a description of the accounting policies relating to these standards.
Financial fixed assets include the Nedap group’s subsidiaries and participations where significant influence
can be exercised over the commercial and financial policy. Subsidiaries are presented as per the net asset
value method, using the accounting policies of the consolidated financial statements. The net asset value
of subsidiaries is increased by the value of borrowings granted to them, measured at amortised cost.
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1. Intangible fixed assets (€ x 1,000)
Capitalised
development
costs

Total
Software & intangible fixed
assets
licences

Year-end 2017
Purchase price
Amortisation including impairment
Book value
Movements in 2018
Investment
Amortisation
Net movements

4,345

244

4,589

-2,826

-76

-2,902

1,519

168

1,687

676

226

902

-

-17

-17

-570

-53

-623

106

156

262

4,835

453

5,288

-3,210

-129

-3,339

1,625

324

1,949

1,256

129

1,385

-

-

-

-769

-100

-869

487

29

516

5,007

581

5,588

-2,895

-228

-3,123

2,112

353

2,465

Year-end 2018
Purchase price
Amortisation including impairment
Book value
Movements in 2019
Investment
Disposal (on balance)
Amortisation
Net movements
Year-end 2019
Purchase price
Amortisation including impairment
Book value
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2. Tangible fixed assets (€ x 1,000)
Company
buildings
and premises

Machinery and
installations

Other
fixed
equipment

In progress
and prepayments *

Total
tangible
fixed assets

Right-of-use
asset
leases

Year-end 2017
Purchase price
Depreciation including impairment
Book value

34,507

19,499

24,704

2,751

-

81,461

-19,081

-15,325

-14,496

-

-

-48,902

15,426

4,174

10,208

2,751

-

32,559

Movements in 2018
590

550

3,149

1,587

-

5,876

Completed assets in progress

Investment

-

-

2,751

-2,751

-

-

Disposal (on balance)

-

-5

-446

-

-

-451

-1,328

-986

-3,681

-

-

-5,995

Depreciation
Impairment
Net movements

-

-

-14

-

-

-14

-738

-441

1,759

-1,164

-

-584

35,097

19,847

28,424

1,587

-

84,955

-20,409

-16,114

-16,457

-

-

-52,980

14,688

3,733

11,967

1,587

-

31,975

-

-

-

-

376

376

14,688

3,733

11,967

1,587

376

32,351

Year-end 2018
Purchase price
Depreciation including impairment
Book value
Initial recognition of IFRS 16 Leases
Book value as at 1/1/2019

* Moulds, dies, measuring and testing equipment, furniture and fittings, computer systems and vehicles.
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2. Tangible fixed assets (€ x 1,000)

In progress
and prepayments *

Company
buildings
and premises

Machinery and
installations

Other
fixed
equipment

1,468

878

3,256

2,747

Right-of-use
asset
leases

Total
tangible
fixed assets

322

8,671

Movements in 2019
Investment
Completed assets in progress

-

-

1,587

-1,587

-

-

Disposal (on balance)

-

-

-243

-

-

-243

-1,283

-817

-4,228

-

-219

-6,547

-

-

-

-

-

-

185

61

372

1,160

103

1,881

35,842

20,181

29,865

2,747

693

89,328

-20,969

-16,387

-17,526

-

-214

-55,096

14,873

3,794

12,339

2,747

479

34,232

Depreciation
Impairment
Net movements
Year-end 2019
Purchase price
Depreciation including impairment
Book value

* Moulds, dies, measuring and testing equipment, furniture and fittings, computer systems and vehicles.

Tangible fixed assets are insured at new-for-old value. A right of mortgage on immovable property amounting to
€18.9 million (€18.9 million in 2018) has been granted as security for bank debts. Liabilities entered into at the
end of the financial year were €2.4 million (€0.3 million in 2018). Impairment is explained under ‘Impairment of
assets’.
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3. Financial fixed assets (€ x 1,000)
Participations in group companies

2019

2018

Value as at 1 January

6,453

7,113

589

-1,751

-

-1,723

Result
Dividend payment
Movement in current account relationships for participations

-

117

128

-13

Sale of participation

-

-

Investment

-

3,329

-59

-56

7,111

7,016

New borrowings issued to participations

-

-

Repayments of borrowings by participations

-

-563

7,111

6,453

Associate

2019

2018

Value as at 1 January

5,169

4,454

Profit after taxation

333

1,052

Dividend payment

-996

-249

-4,506

-88

-

5,169

7,111

11,622

Exchange differences

Other changes
Value as at 31 December

Total value at 31 December

No borrowings were issued to participations in group companies at year-end 2019 (€- million in 2018).

Other changes
Value as at 31 December
Total financial fixed assets at 31 December

The result in the financial year from participations in group companies, plus the associate’s profit is recognised
in the statement of profit or loss as Profit/loss from participations after taxation. ‘Profit after taxation’ of the
associate concerns profits posted by Nedap France up to and including 25 July 2019. The ‘other changes’ items
relates to the sale of Nedap France.
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4. Inventories (€ x 1,000)
2019

2018

2,811

4,617

136

199

Finished goods

19,312

24,766

Total

22,259

29,582

2019

2018

Raw materials and components
Products in progress

An amount of €2,111 (€2,413 in 2018) of inventories has been revalued downward to a lower realisable value.

5. Trade and other receivables (€ x 1,000)
Trade receivables
Receivables from participations
Deferred tax assets
Other receivables and prepayments and accrued income
Total
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16,534

9,749

11,989

-

173

4,949

4,197

31,283

32,893
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Deferred tax assets and liabilities (€ x 1,000)
Deferred
assets

Deferred
liabilities

Tangible fixed assets

-

45

Intangible fixed assets

-

425

25

-

Inventories

465

193

Total before offsetting

490

663

-490

-490

-

173

272

743

-272

-272

Balance as at 31 December 2017 (after offsetting)

-

471

Withdrawals

-

-57

Additions

706

119

Balance as at 31 December 2018 (before offsetting)

978

805

-805

-805

Balance as at 31 December 2019

Anniversary benefits provision

Offsetting
Total after offsetting
Balance as at 31 December 2017 (before offsetting)
Offsetting

Offsetting
Balance as at 31 December 2018 (after offsetting)
Withdrawals

173

-

-501

-161

13

19

490

663

-490

-490

-

173

Additions
Balance as at 31 December 2019 (before offsetting)
Offsetting
Balance as at 31 December 2019 (after offsetting)
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6. Cash and cash equivalents (€ x 1,000)
2019
Cash

2018

1

-

Banks

16,133

15

Total

16,134

15

2019

2018

Cash and cash equivalents are available on demand.

7. Shareholders’ equity
Please see the consolidated statement of changes in shareholders’ equity for the ‘statement of changes in shareholders’ equity’.

8. Provisions (€ x 1,000)
Employee benefits

1,046

902

Guarantee provision

1,933

2,067

Total

2,979

2,969

2019

2018

Balance at 1 January

902

842

Withdrawals

-42

-73

Additions

186

133

1,046

902

Employee benefits
Anniversary benefits provision

Balance at 31 December

The anniversary benefits provision has a predominantly long-term nature.
Please refer to the consolidated financial statements for the assumptions.
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Guarantee provision

2019

2018

Balance at 1 January

2,067

2,605

-1,386

-1,376

Additions

1,252

838

Balance at 31 December

1,933

2,067

2019

2018

Withdrawals

An amount of €1.2 million of the guarantee provision (€1.2 million in 2018) is of a short-term nature.

9. Non-current liabilities (€ x 1,000)
Borrowings

14,000

14,000

Deferred tax liabilities

173

-

Lease liabilities

259

-

14,432

14,000

2019

2018

Bank overdrafts

-

3,050

Lease liabilities

224

-

2,741

3,039

Trade payables and other liabilities and accruals and deferred income

19,537

20,038

Total

22,502

26,127

Total

Borrowings
The financing agreement with the bank for the Standby Roll-Over loan will expire on 1 April 2026. Security has
been provided in the form of a right of mortgage (€18.9 million, excluding 40% for interest and fees) and a
pledge of fixtures and fittings and trade receivables. The agreement does not contain any covenants. The
interest rate is Euribor plus 1.2%.

10. Current liabilities (€ x 1,000)

Taxation and social security contributions
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Bank overdrafts

The maximum overdraft under the facility is €25 million (€25 million in 2018).
Every year, over the period from April to September inclusive, an additional facility of €5 million will be available.

Trade and other payables

2019

2018

Trade payables

9,991

10,572

394

494

1,492

1,098

Liabilities on account of investments
Prepayments
Other liabilities and accruals and deferred income
Total

7,502

7,874

19,379

20,038

An amount of €0.3 million (€0.1 million in 2018) of other liabilities and accruals and deferred income relates to payables with a term of over 1 year.

Other information
Off-balance sheet rights and commitments
For corporate income tax purposes, Nedap N.V. forms a fiscal entity with Nedap Beveiligingstechniek B.V. All companies are jointly and severally liable for
payment of income tax due. The tax positions are settled between the companies through the current account.
Several subsidiaries depend on financing made available by Nedap N.V. In this context, Nedap N.V. has issued Letters of Support for three subsidiaries,
confirming that Nedap N.V. will not call in loans issued and financing will continue to be available.

11. Revenue (€ x 1,000)
Products, systems, and installations
Software subscriptions (licences) and services
Total

Software subscriptions (licences) and services consist mainly of subscriptions and maintenance contracts for Healthcare, Retail,
Security Management, and Staffing Solutions.
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2019

2018

124,483

138,120

43,634

36,063

168,117

174,183
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Geographical sales areas

2019

2018

Netherlands

60,690

50,485

Germany

23,859

25,798

Other Europe

47,860

49,072

North America

19,767

27,529

Other countries

15,941

21,299

168,117

174,183

2019

2018

Total

No customer represents sales in excess of 10% of total revenue.

12. Personnel costs (€ x 1,000)
Wages and salaries

40,051

38,076

Social security costs

4,531

3,781

Pension costs

3,448

3,053

-262

-326

9,903

9,013

Recharged to subsidiaries
Insourced staff
Other personnel costs
Total

Average number of employees
Netherlands

4,716

3,286

62,387

56,883

2019

2018

610

567

6

5

616

572

Other EU
Total
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13. Amortisation (€ x 1,000)
2019

2018

Development costs

769

570

Software & licences

100

53

Total

869

623

2019

2018

1,283

1,328

817

986

4,228

3,681

219

-

6,547

5,995

2019

2018

-

14

14. Depreciation (€ x 1,000)
Company buildings
Machinery and installations
Other fixed equipment
Right-of-use asset leases
Total

15. Impairment of assets (€ x 1,000)
Impairment of assets

The impairment of assets relates to impairment costs of tangible fixed assets.

16. Other operating costs (€ x 1,000)
Other operating costs includes general, sales, accommodation, and indirect manufacturing costs.
In 2019, no one-off items were recognised (€- in 2018).
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17. Taxation (€ x 1,000)
2019

2018

16,397

21,296

2,770

4,169

346

-644

3,116

3,525

Reconciliation of effective tax rate

2019

2018

Income tax based on Dutch tax rate

4,099

25.0%

5,324

-54

-0.3%

-10

0.0%

19

0.1%

31

0.1%

159

1.0%

182

0.9%

-1,184

-7.3%

-1,747

-8.2%

77

0.5%

-255

-1.2%

3,116

19.0%

3,525

16.6%

Profit before taxation, excluding associate
Income tax
Deferred income tax
Total income tax

Change in domestic tax rate
Effect of tax rate for foreign branch
Non-deductible expenditures
Tax incentive schemes
Prior-year adjustment
Total
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The change in the domestic tax rate is caused by a net tax rate of 19% (20% in 2018) on the first €200 of
taxable profit and adjustments on account of a rate change that will take effect in 2021. The net tax rate for the
foreign branch is higher than the nominal rate in the Netherlands, which leads to an increase in the effective tax
rate of 0.3%.
Non-deductible expenditures are largely costs relating to share-based remuneration. Besides a small amount
for the Energie Investerings Aftrek (EIA, Energy Investment Tax Credit) (€-2 (€-10 in 2018)), tax incentive
schemes consist in benefits ensuing from application of the Innovation Box tax regime (€-1,182 (€-1,737 in
2018)). The prior-year adjustment in 2018 relates mainly to settlement of adjustments to the transfer pricing
policy. This also impacted on the calculation of the profit for the purposes of the Innovation Box tax regime.

Other information
General
As far as cross-border transactions are concerned, the OECD member states have agreed on the ‘arm’s length
principle’, as adopted in Article 9 of the OECD Model Tax Convention. In 2018, application of this principle led to
a reduction in the €4.8 million of costs attributable to the company, which relate not only to the 2018 financial
year (€1.6 million) but also to the 2016 (€2.1 million) and 2017 (€1.1 million) financial years. These costs
are recognised in the statement of profit or loss for 2018 under Cost of materials and outsourced work
(€-1.9 million) and Other operating costs (€-2.9 million).
This adjustment had virtually no impact on the consolidated pre-tax profit in 2018 and taxes payable by the
group.

Research and development costs (€ x 1,000)
Personnel and other operating costs
Depreciation
Capitalised costs

2018

31,803

27,273

769

570

-1,256

-676

Subsidies

-1,292

-1,294

Total

30,024

25,873

Subsidies relate to tax rebates under the Dutch Research and Development (Promotion) Act (Wbso) on account
of R&D activities.
Research and development costs mostly relate to maintaining current products and services and keeping them
up to date. The remaining costs are for research and development in relation to new products or services. Such
development costs are only capitalised if the applicable IAS 38 criteria are met.
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Stichting Medewerkerparticipatie Nedap shareholding (in no. of shares)
Balance as at 1 January
Purchased during the year
Bonus shares received
Sold during the year

2019

2018

140,142

120,153

34,046

28,731

3,921

2,589

-8,365

-11,331

169,744

140,142

2019

2018

24,127

17,072

4,911

-1,035

29,038

16,037

2019

2018

225

175

Audit of related contracts

-

-

Taxation

-

-

225

175

Balance as at 31 December

Shares purchased over the period from 2016 to 2019 are still locked up. Of the 169,744 shares held, 84,695
are still in the locked-up period. The 84,695 locked-up depositary receipts entitle holders to 15,497 bonus
depositary receipts. Stichting Medewerkerparticipatie holds approx. 2.5% of the total issued share capital.

Profit appropriation (€ x 1,000)
Shareholder profit
Addition to (-)/withdrawal from (+) the other reserves
Dividend payable on ordinary shares

Independent external audit fees (€ x 1,000)
This item relates to the total fee for services provided by PricewaterhouseCoopers Accountants N.V.
Audit of financial statements

Total

Groenlo, Netherlands, 20 February 2020
Board of Directors
R. M. Wegman

Supervisory Board
G. F. Kolff, chairman
J. M. L. van Engelen
M. Pijnenborg
M. A. Scheltema
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Other information

Independent auditor’s
report
To: the general meeting and Supervisory Board of
Nedap N.V.

Report on the financial statements 2019
Our opinion

In our opinion:
• the consolidated financial statements give a true
and fair view of the financial position of Nedap
N.V. as at 31 December 2019, and of its result
and its cash flows for the year then ended in
accordance with International Financial
Reporting Standards as adopted by the European
Union (EU-IFRS) and with Part 9 of Book 2 of the
Dutch Civil Code.
• the company financial statements give a true and
fair view of the financial position of Nedap N.V. as
at 31 December 2019 and of its result for the
year then ended in accordance with Part 9 of
Book 2 of the Dutch Civil Code.

What we have audited

We have audited the accompanying 2019 financial
statements of Nedap N.V., Groenlo (‘the company’).
The financial statements include the consolidated
financial statements of Nedap N.V. together with its
subsidiaries (‘the Group’) and the company financial
statements.

The consolidated financial statements comprise:
• the consolidated balance sheet as at 31
December;
• the following statements for 2019: the
consolidated statement of profit or loss, the
consolidated statement of comprehensive
income, the consolidated statement of cash flows
and the consolidated statement of changes in
shareholders’ equity; and
• the notes, comprising significant accounting
policies and other explanatory information.
The company financial statements comprise:
• balance sheet of Nedap N.V. at 31 December;
• statement of profit or loss of Nedap N.V.;
• the notes, comprising the accounting policies and
other explanatory information.
The financial reporting framework applied in the
preparation of the financial statements is EU-IFRS
and the relevant provisions of Part 9 of Book 2 of the
Dutch Civil Code for the consolidated financial
statements and Part 9 of Book 2 of the Dutch Civil
Code for the company financial statements.

The basis for our opinion
We conducted our audit in accordance with Dutch
law, including the Dutch Standards on Auditing. We
have further described our responsibilities under
those standards in the section ‘Our responsibilities
for the audit of the financial statements’ of our
report.
We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our
opinion.
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Independence

We are independent of Nedap N.V. in accordance
with the European Regulation on specific
requirements regarding statutory audit of publicinterest entities, the ‘Wet toezicht
accountantsorganisaties’ (Wta, Audit firms
supervision act), the ‘Verordening inzake de
onafhankelijkheid van accountants bij
assuranceopdrachten’ (ViO – Code of Ethics for
Professional Accountants, a regulation with respect
to independence) and other relevant independence
requirements in the Netherlands. Furthermore, we
have complied with the ‘Verordening gedrags- en
beroepsregels accountants’ (VGBA – Code of Ethics
for Professional Accountants, a regulation with
respect to rules of professional conduct).

Our audit approach
Overview and context

Nedap N.V. is a company that develops, produces or
arranges for the production and marketing of
technologically innovative products and solutions.
The development activities are mainly carried out at
the head office in Groenlo in the various business
units. The group has eight foreign offices that provide
sales support for its products and solutions. Product
manufacturing is for a significant part outsourced to
specialised outsourcing partners. Limited product
manufacturing is carried out at the in-house
production facility in Groenlo.
The Group is comprised of several components and
therefore we considered our group audit scope and
approach as set out in the section ‘The scope of our
group audit’. We paid specific attention to the head
office in Groenlo and the entity in Hong Kong (Nedap
Asia Ltd.) as they are individually of significant size.
Furthermore, we performed specified audit

Other information

procedures on the entity located in the United States
(Nedap Inc.).
As part of designing our audit, we determined
materiality and assessed the risks of material
misstatement in the financial statements. In
particular, we considered where the board of
directors made important judgements, for example,
in respect of significant accounting estimates that
involved making assumptions and considering future
events that are inherently uncertain. In the
accounting policies, the company described the
accounting estimates and the main areas of
estimation uncertainty. In this respect, we have
determined the capitalisation of development costs
as a key audit matter, as disclosed in the ‘Key audit
matters’ section. This is primarily due to the amount
of research and development costs incurred by the
business units for new propositions, and the
uncertainty related to the future economic benefits
of these propositions.

We ensured that the audit teams both at group and
at component levels included the appropriate skills
and competences, which are needed for the audit of
a company which generates revenues by developing
and selling products or systems and provides related
services. We also included specialists in the areas of
IT and income taxes in our team and consulted an
expert in the area of share-based payments and
remuneration.
The outline of our audit approach was as follows:

Furthermore, we identified revenue recognition as
key audit matter in our audit. The diversity of the
revenue streams, combined with the often informal
nature of the related internal controls, resulted in
relatively much attention being spent on the audit of
the reported revenues. This key audit matter has also
been described in the ‘Key audit matters’ section.

ABOUT NEDAP

The scope of our audit is influenced by the
application of materiality, which is further explained
in the section ‘Our responsibilities for the audit of
the financial statements’.
Based on our professional judgement, we
determined certain quantitative thresholds for
materiality, including the overall materiality for the
financial statements as a whole, as set out in the
table below. These, together with qualitative
considerations, helped us to determine the nature,
timing and extent of our audit procedures on the
individual financial statement line items and
disclosures and to evaluate the effect of identified
misstatements, both individually and in aggregate,
on the financial statements as a whole and on our
opinion.

Materiality
•

Materiality: €850,000.

Audit scope

•	We primarily conducted our audit work at the head office in Groenlo.
•	The group audit primarily focussed on the significant components
‘Nedap’ (company accounts) and Nedap Asia Ltd. We subjected these
components to audits of their complete financial information.
•	Additionally, we selected Nedap Inc. for specified audit procedures to
achieve appropriate coverage on financial line items in the consolidated
financial statements. In this context, we also visited Nedap Inc. in the US
and spoke with local management and the local auditor.
•	Audit coverage: 86% of consolidated revenue, 81% of consolidated total
assets and 92% of profit before tax.

Materiality

Audit scope

As in all of our audits, we also addressed the risk of
management override of internal controls, including
evaluating whether there was evidence of bias by the
board of directors that may represent a risk of
material misstatement due to fraud. Other areas of
focus, that were not considered as key audit matters,
include the assessment of the impact of the new
IFRS 16-standard, valuation of inventory, the
(deferred) tax positions and share-based
remuneration.
1

Materiality

Key audit
matters

Key points
•
•
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Overall group materiality

€ 850,000 (2018: € 1,000,000)

How we determined it

We used our professional judgement to determine overall materiality.
As a basis for our judgement we used 5% of profit before tax, excluding
the share in profit of associate (after income tax).

Rationale for benchmark
applied

We used profit before tax as the primary benchmark, excluding the
share in profit of associate (after income tax), a generally accepted
auditing practice, based on our analysis of the common information
needs of users of the financial statements. On this basis, we believe
that the profit before tax, excluding the share in profit of associate
(after income tax), is an important metric for the financial performance
of the company. While we used profit before tax last year, there was a
one-off book profit on the sale of Nedap France in 2019, which, given
the exceptional nature, we exclude from the calculation of our
materiality.

Component materiality

To each component in our audit scope, we, based on our judgement,
allocate materiality that is less than our overall group materiality.
The range of materiality allocated to component Nedap Asia Ltd was
€ 300,000.

		

We also take misstatements and/or possible
misstatements into account that, in our judgement,
are material for qualitative reasons.
We agreed with the Supervisory Board that we would
report to them misstatements identified during our
audit above € 40,000 (2018: €50,000) as well as
misstatements below that amount that, in our view,
warranted reporting for qualitative reasons.
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The scope of our group audit

Nedap N.V. is the parent company of a group of
entities. The financial information of this group is
included in the consolidated financial statements
of Nedap N.V.
We tailored the scope of our audit to ensure that
we performed sufficient work to be able to give an
opinion on the financial statements as a whole,
taking into account the management structure of the
Group, the nature of operations of its components,
the accounting processes and controls, and the
markets in which the components of the Group

operate. In establishing the overall group audit
strategy and plan, we determined the type of work
required to be performed at component level by the
Group engagement team and by each component
auditor.
The group audit primarily focussed on the significant
components ‘’Nedap’’ (company accounts) and
Nedap Asia Ltd. We subjected these components
to audits of their complete financial information.
Additionally, we selected Nedap Inc. for specified
audit procedures to achieve appropriate coverage
on financial line items in the consolidated financial
statements.
We instructed the local auditor of Nedap Inc. to
perform specified procedures in relation to cash,
accounts receivable, inventory, accruals, provisions,
revenue, fraud risks and equity to achieve
appropriate coverage on these financial line items in
the consolidated financial statements of Nedap N.V.
We visited the local entity during the financial year
and spoke with local management and the local
auditor. We also had various conference calls with
the local auditor of Nedap Inc. and we evaluated and
discussed their audit work.

Other information

In total, in performing these procedures, we
achieved the following coverage on the consolidated
financial line items:
Revenue			
86%
Total assets		
81%
Profit before tax		
92%
None of the remaining components represented
more than 3% of total group revenue, total group
assets or group profit before tax. For those remaining
components we performed, among other things,
analytical procedures to confirm our assessment
that there were no significant risks of material
misstatements within those components.
The group audit team performed the audit of the
Dutch component. The audit of Nedap Asia Ltd. was
performed by the local auditor of that component.
We determined the level of involvement we needed
to have in their audit work to enable us to conclude
whether we had obtained sufficient appropriate audit
evidence as a basis for our opinion on the
consolidated financial statements as a whole.
We issued instructions to the component’s local
auditor. These instructions included amongst others
the outcomes of our risk analysis and related audit
approach. We had several conference calls with
the local auditor of Nedap Asia Ltd in which we
discussed the risk assessment, audit approach,
progress of the audit and, based on the reports of
the component auditors, the findings of their
procedures and related conclusions. We evaluated
and discussed their audit work, taking into account
the audit instructions we have sent to the local
auditor. In order to conclude, we discussed the
financial results, the (key) estimates used, and
audit findings with the board and the local auditor.

1

The group engagement team performed the audit
work on the group consolidation, financial statement
disclosures and a number of complex items at the
head office. These included, the (deferred) tax
positions and share based payments.
By performing the procedures above at components,
combined with additional procedures at group level,
we have been able to obtain sufficient and
appropriate audit evidence on the Group’s financial
information, as a whole, to provide a basis for our
opinion on the financial statements.

Key points of our audit

Key audit matters are those matters that, in our
professional judgement, were of most significance
in the audit of the financial statements. We have
communicated the key audit matters to the
Supervisory Board. The key audit matters are not
a comprehensive reflection of all matters identified
by our audit and that we discussed. In this section,
we described the key audit matters and included a
summary of the audit procedures we performed on
those matters.
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We addressed the key audit matters in the context
of our audit of the financial statements as a whole,
and in forming our opinion thereon. We do not
provide separate opinions on these matters or on
specific elements of the financial statements. Any
comments or observations we made on the results
of our procedures should be read in this context.
The key audit matters ‘Capitalisation of development
costs’ and ‘Revenue recognition’ are inherent to the
nature of the company’s operations. Last year,
valuation of inventory was also a key audit matter
for our audit. However, given that most of the group’s
production has been outsourced at year-end 2019,
the uncertainty in estimation with respect to
inventory valuation has reduced significantly, and
was therefore no longer determined to be a key
audit matter. The development of the business,
the company’s performance, and our audit of the
financial statements do not give grounds for
additional key points.
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Key audit matter

Capitalisation of development costs
Disclosures relating to the intangible assets are included in note 1
of the financial statements
Research and development for new propositions is part of Nedap N.V.’s core
activities. Costs incurred for research are charged directly to the statement of
profit or loss. For propositions that are technically feasible and for which there is
sufficient market potential, the development costs for each project are recorded
separately.
Based on internally defined capitalisation criteria, which comply with IAS 38, a
decision is made for each project individually as to whether development costs can
be capitalised as intangible fixed assets. If the costs do not meet the capitalisation
criteria, they are charged directly to the statement of profit or loss.
At year-end 2019, capitalised development costs totalled €2.1 million (€1.6
million as at 31 December 2018). An amount of €30.0 million (€25.9 million in
2018) in research and development costs was charged directly to the statement
of profit or loss. As explained in the ‘Other information’ section of the consolidated
financial statements, these costs mainly relate to maintaining, updating and
further development of existing propositions and to a lesser degree to actual
research and development for new propositions.
The difference between the development of a new proposition and further
development of and/or maintenance on an existing proposition cannot always
be established factually. Aside from that, there is always the uncertainty as to
whether projects will generate future economic benefits. As a result of these
aspects, combined with the material amounts involved in research and
development, we determined the capitalisation of development costs as one
of our key audit matters. Our audit is primarily substantive in nature.
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How our audit addressed the matter
We evaluated management’s estimate with respect to the capitalisation of
development costs based on the capitalisation criteria in IAS 38, inquiries with the
employees and managers involved, review of minutes, and consultation of public
sources. We also assessed the internal control processes related to research and
development projects. Since the internal controls at transaction level are not always
documented formally and/or visibly, we audited the administration on project level
for each business unit substantively.
We audited the accuracy of capitalised development costs (€1.3 million in 2019)
by evaluating the applicable capitalisation criteria, including an assessment of the
criteria and assumptions used to determine projects’ technical feasibility, as well as
by evaluating managements’ assessment of future economic benefits. Furthermore,
we performed detailed testing on capitalized hours, hourly rates and external costs.
With regard to the completeness of the capitalised development costs, we selected
various projects based on size and sampling methods in order to determine, based
on inquiries, project plans, progress reports and other documentation (such as a
grant documentation under the Research and Development Promotion Act
(WBSO)), whether the decision regarding capitalisation of development costs
for these propositions complies with the capitalisation criteria of IAS 38.
Based on our professional judgement regarding the explanations and justifications
provided for each project, we agree with the development costs capitalised by
management.

Other information

Key audit matter

How our audit addressed the matter

Revenue recognition

We audited the accuracy of the revenue streams by testing (on a sample basis) the
revenue amounts recognized in the general ledger against performance obligations
and transaction prices in the sales contracts, delivery documents, sales invoices
and payments received.

The disclosure relating to revenue is included in note 15 of the
financial statements
The revenues of Nedap N.V., within the seven business units, consists of various
kind of contracts. These include elements related to the delivery of products,
services (consisting of subscriptions, maintenance contracts and licences) and
combinations of these elements, which all have separate transaction prices.
The agreed upon performance obligations can potentially affect the recognition
of revenue, in accordance with the requirements of IFRS 15.

With regard to the completeness of the revenues from product deliveries, we
audited the expected relationships between sales, purchases, production and stock
movements by applying data-analysis and sampling on underlying purchasing and
sales transactions. We also attended the stock counts as the final step in auditing
these relationships.
Depending on their nature, we audited the completeness of the revenue from
services against the standing data registers, including the maintenance contract
register and register of generated licences. The completeness of these registers
was checked by comparing them to the primary registration of actually provided
services and contracts signed. The completeness of these primary registrations
was checked by evaluating the segregation of duties between the registering and
controlling functions.

Informal checks and balances, such as the direct involvement of the board of
directors and management, form an important part of the organisational culture,
governance system and internal control environment of Nedap. Internal control
procedures at transaction level are not always formally or visibly documented
as such.
The diversity of business units, contracts of various kind and the informal internal
control environment have resulted in that a considerable part of our time was
spend on auditing the accuracy and completeness of the revenue recognised in
the financial statements. Our audit was mainly substantive based.

1

ABOUT NEDAP

2

STRATEGY

No material misstatements have been identified as part of the audit procedures
performed.

3

DIRECTORS’ REPORT

4

GOVERNANCE

5

REPORT OF THE
SUPERVISORY
BOARD

6

FINANCIAL
STATEMENTS

171

Other information

Report on the other information included
in the annual report

Report on other legal and regulatory
requirements

Responsibilities for the financial
statements and the audit

In addition to the financial statements and our
auditor’s report thereon, the annual report contains
other information that consists of:
• About Nedap;
• Strategy;
• Directors’ report;
• Governance;
• Report of the Supervisory Board.

Our appointment

Responsibilities of the board of directors
and the Supervisory Board for the financial
statements

Based on the procedures performed as set out
below, we conclude that the other information:
• is consistent with the financial statements and
does not contain material misstatements;
• contains all information that is required by
Part 9 of Book 2 of the Dutch Civil Code.

No prohibited services

We have read the other information. Based on our
knowledge and understanding obtained in our audit
of the financial statements or otherwise, we have
considered whether the other information contains
material misstatements.

Services rendered

By performing our procedures, we comply with the
requirements of Part 9 Book 2 of the Dutch Civil Code
and the Dutch Standard 720. The scope of such
procedures was substantially less than the scope
of those performed in our audit of the financial
statements.
The board of directors is responsible for the
preparation of the other information, including
the directors’ report and the other information in
accordance with Part 9 of Book 2 of the Dutch Civil
Code.
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We were appointed as auditors of Nedap N.V. by
the Supervisory Board following the passing of a
resolution by the shareholders at the annual meeting
held on 2 April 2015, which will be reconfirmed by
the shareholders on an annual basis. We have now
been the company’s auditors for a period of four
consecutive years.

To the best of our knowledge and belief, we have not
provided prohibited non-audit services as referred to
in Article 5(1) of the European Regulation on specific
requirements regarding statutory audit of publicinterest entities.

We have not provided the company and its
subsidiaries with non-auditing services besides the
audit of the financial statements in the period
covered by our statutory audit.

The Board of Directors is responsible for:
• the preparation and fair presentation of the
financial statements in accordance with EU-IFRS
and with Part 9 of Book 2 of the Dutch Civil Code;
and for
• such internal control as the board of directors
determines is necessary to enable the
preparation of the financial statements that are
free from material misstatement, whether due
to fraud or error.
As part of the preparation of the financial
statements, the board of directors is responsible
for assessing the company’s ability to continue as
a going concern. Based on the financial reporting
frameworks mentioned, the board of directors
should prepare the financial statements using the
going-concern basis of accounting unless the board
of directors either intends to liquidate the company
or to cease operations or has no realistic alternative
but to do so. The board of directors should disclose
events and circumstances that may cast significant
doubt on the company’s ability to continue as a going
concern in the financial statements.
The Supervisory Board is responsible for overseeing
the company’s financial reporting process.

Other information

Our responsibilities for the audit of the
financial statements

Our responsibility is to plan and perform an audit
engagement in a manner that allows us to obtain
sufficient and appropriate audit evidence to provide
a basis for our opinion. Our audit opinion aims to
provide reasonable assurance about whether the
financial statements are free from material
misstatement. Reasonable assurance is a high but
not absolute level of assurance which makes it
possible that we may not detect all misstatements.
Misstatements may arise due to fraud or error. They
are considered to be material if, individually or in the
aggregate, they could reasonably be expected to
influence the economic decisions of users taken on
the basis of the financial statements.
Materiality affects the nature, timing and extent of
our audit procedures and the evaluation of the effect
of identified misstatements on our opinion.
A more detailed description of our responsibilities
is set out in the appendix to our report.
Amsterdam, 20 February 2020
PricewaterhouseCoopers Accountants N.V.
Original has been signed by R.M. van Tongeren RA
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Appendix to our
auditor’s report on the
financial statements
2019 of Nedap N.V.
In addition to what is included in our auditor’s
report, we have further set out in this appendix
our responsibilities for the audit of the financial
statements and explained what an audit involves.

•

•

•

The auditor’s responsibilities for the audit
of the financial statements

We have exercised professional judgement and have
maintained professional scepticism throughout the
audit in accordance with Dutch Standards on
Auditing, ethical requirements and independence
requirements. Our objectives are to obtain
reasonable assurance about whether the financial
statements as a whole are free from material
misstatement, whether due to fraud or error.
Our audit consisted, among other things of the
following:
• Identifying and assessing the risks of material
misstatement of the financial statements,
whether due to fraud or error, designing and
performing audit procedures responsive to those
risks, and obtaining audit evidence that is
sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions,
misrepresentations, or the intentional override
of internal control.
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•

Obtaining an understanding of internal control
relevant to the audit in order to design audit
procedures that are appropriate in the
circumstances, but not for the purpose of
expressing an opinion on the effectiveness of
the Company’s internal control.
Evaluating the appropriateness of accounting
policies used and the reasonableness of
accounting estimates and related disclosures
made by the board of directors.
Concluding on the appropriateness of the board
of directors’ use of the going-concern basis of
accounting, and based on the audit evidence
obtained, concluding whether a material
uncertainty exists related to events and/or
conditions that may cast significant doubt on the
Company’s ability to continue as a going concern.
If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s
report to the related disclosures in the financial
statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of
our auditor’s report and are made in the context
of our opinion on the financial statements as a
whole. However, future events or conditions may
cause the company to cease to continue as a
going concern.
Evaluating the overall presentation, structure and
content of the financial statements, including the
disclosures, and evaluating whether the financial
statements represent the underlying transactions
and events in a manner that achieves fair
presentation.

Considering our ultimate responsibility for the
opinion on the consolidated financial statements,
we are responsible for the direction, supervision and
performance of the group audit. In this context, we
have determined the nature and extent of the audit
procedures for components of the Group to ensure
that we performed enough work to be able to give
an opinion on the financial statements as a whole.
Determining factors are the geographic structure of
the Group, the significance and/or risk profile of
group entities or activities, the accounting processes
and controls, and the industry in which the Group
operates. On this basis, we selected group entities
for which an audit or review of financial information
or specific balances was considered necessary.
We communicate with the Supervisory Board
regarding, among other matters, the planned scope
and timing of the audit and significant audit findings,
including any significant deficiencies in internal
control that we identify during our audit.
We provide the Supervisory Board with a statement
that we have complied with relevant ethical
requirements regarding independence, and to
communicate with them all relationships and other
matters that may reasonably be thought to bear on
our independence, and where applicable, related
safeguards.
From the matters communicated with the
Supervisory Board, we determine those matters that
were of most significance in the audit of the financial
statements of the current period and are therefore
the key audit matters. We describe these matters
in our auditor’s report unless law or regulation
precludes public disclosure about the matter
or when, in extremely rare circumstances, not
communicating the matter is in the public interest.

Other information

Articles of association
provision regarding
profit appropriation
in accordance with
Article 45
Paragraph 1

Paragraph 3

Every year, the Board of Directors and the Supervisory
Board decide how much of the profit - the positive
balance of the statement of profit or loss - will be
transferred to the reserves.

The remaining amount will be paid as dividend
on ordinary shares.

Paragraph 2
From the profit after transfer to reserves as per the
previous paragraph, dividend is paid on preference
shares at a rate that equals the sum of the weighted
averages of the European Central Bank's deposit rate
– weighted based on the number of days for which
payment is awarded – plus three per cent (3%).
The dividend on preference shares is calculated on
the paid-up part of the nominal amount. If in any one
year the profit is not sufficient to pay the dividend on
preference shares as specified in the first sentence of
this paragraph, as much of the deficit as possible will
be charged to the freely distributable part of the
shareholders’ equity.

1

Paragraph 5
In case of a loss in any one year, no dividend will be
paid for that year. Also in subsequent years, dividend
can be paid only after the loss has been made up by
a profit.
The general meeting can, however, following a joint
proposal to that effect by the Supervisory Board and
the Board of Directors, decide to offset such a loss
against the distributable part of the shareholders’
equity.

Branches
•	Public limited company Nedap N.V., based in
Vilvoorde, Belgium (trading under the name:
Nedap België).
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Companies and management
At 20 February 2020
Nedap N.V.
Parallelweg 2
7141 DC Groenlo
Netherlands
Business units
Healthcare
Identification Systems
		
Light Controls
Livestock Management
Retail
Security Management
Staffing Solutions
Nedap SMART
Nedap België
Maria-Theresialaan 2.0.1
1800 Vilvoorde
Belgium
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R. M. Wegman (53)

G. J. W. Droppers (50)
J. B. F. van der Willik MSc
(36)
J. Somsen (55)
A. B. M. Verstege (57)
R. Schuurman (50)
F. van der Zee (45)
G. K. Hollander (37)
P. G. M. Oostendorp (56)
F. C. Robers (56)

Nedap
Beveiligingstechniek B.V.
Groenekanseweg 24A
3737 AG Groenekan
Netherlands

E. Groeskamp (58)

Nedap Deutschland GmbH I. A. C. van Balveren (53)
Mies van der Rohe
Business Park,
Girmesgath 5,
Gebäude B1, 3.OG
47803 Krefeld
Germany

Nedap Great Britain Ltd.
1310 Waterside
Arlington Business Park
Theale, Reading
Berkshire
RG7 4SA
United Kingdom

E. Groeskamp (58)

Nedap Iberia S.A.U.
Paseo de la Castellana 43
28046 Madrid
Spain

T. Elferink MSc (36)

Nedap China Ltd.
Room 2306, Raffles City
Office Tower 2
No. 1189 Changning Road
200051 Shanghai
China

J. M. Schulte MSc (29)

Nedap Asia Ltd.
J. M. Schulte MSc (29)
Austin Plaza 15F, Units 3-5
No 83, Austin Road
Kowloon
Hong Kong

Nedap FZE
J. H. W. van Ruijven MSc (36)
DSO Head Quarters, D-205
Dubai Silicon Oasis
Dubai
United Arab Emirates

Nedap Inc.
25 Corporate Drive
(Suite 101)
MA 01803 Burlington
USA

M. J. Bomers MSc (37)
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